
EDUCATION − 20 February 2018

Motherwell, 20 February 2018 at 2 pm.

A Meeting of the EDUCATION COMMITTEE

PRESENT

Councillor McNally, Convener; Councillor Campbell, Vice−Convener; Councillors D. Ashraf, J. Ashraf, Baird,
Burgess, Burrows, Cameron, Carragher, Carson, Castles, Curran, Duffy, Fisher, Gallacher, Goidsack,
Gourlay, Hogg, C. Johnston, T. Johnston, Lennon, Linden, Logue, Magowan, Masterton, McKendrick,
McManus, McPake, H. McVey, Quigley, Reddin, Stevenson, Stocks, Annette Valentine and Wilson;
Mr. J. Duffin, Mr. D. Hannan, Mr. P. Cullen, and Ms. L. McBride.

CHAIR

Councillor McNally (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Education, Youth and Communities); Head of Education (Central); Head of
Education (South); Head of Communications and Digital Learning; Business Finance Manager; Senior
Leadership Team Officer; Education Officer, and Democratic Services Manager.

ALSO IN ATTENDANCE

Youth Work Manager and Development Officer.

APOLOGIES

Councillors Bonnar, Kelly, Larson and A. McVey, and Mr Cunningham.

CONVENER'S REMARKS

Prior to the meeting the Convener welcomed Liz Fergus, Youth Work Manager, and Kirsten Thomson,
Development Officer, Education, Youth and Communities, to the meeting to introduce a short promotional film to
celebrate the launch of the National Year of Young People.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Declarations of Interest were received from Members, details of which are set out below, and the
Members concerned took no part in the consideration of the mattersidentified:−•

Councillor Logue, in respect of paragraph 7, of an interest by virtue of being a member of the
Glasgow and Clyde Valley City Deal Cabinet;

• Councillors McNally, Hogg and Wilson, in respect of paragraph 9, of an interest by virtue of their
being members of North Lanarkshire Leisure Limited;

• Councillor Curran, in respect of paragraph 10, by virtue of being a member of the Board of Routes
to Work Limited, and

• Councillor McPake, in respect of paragraph 16, by virtue of the nature of his employment and
personal business interests.
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MINUTES OF THE YOUTH, COMMUNITIES AND EQUALITIES SUB−COMMITTEE

2. There were submitted the Minutes of the meetings of the Youth, Communities and Equalities
Sub−Committee held on 16 November 2017 and 29 January 2018.

Decided: that the Minutes be approved.

The Convener exercised his discretion to vary the order of business as hereinafter minuted.

NATIONAL YEAR OF YOUNG PEOPLE 2018

3. With reference to paragraph 3 of the Minute of the meeting of the Youth, Communities and Equalities
Sub−Committee held on 29 January 2018, there was submitted a report by the Head of Education
(Central) providing an update on the developing plans for the North Lanarkshire celebration of the
National Year of Young People 2018.

In that connection, Liz Ferguson and Kirsten Thomson gave a brief introduction to the promotional film
which had been produced by the Education, Youth and Communities Learning Centre, in association
with staff and young people, to celebrate the launch of the National Year of Young People in North
Lanarkshire. The Committee then viewed the film. Thereafter, the Convener thanked Ms. Ferguson
and Ms. Thomson for their contribution to the meeting.

Decided: that the report and the promotional film be noted.

REVENUE BUDGET MONITORING REPORT FOR THE PERIOD FROM 1 APRIL 2017 TO
5 JANUARY 2018

4. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) containing a summary of the financial performance of Education, Youth and Communities for the
period from 1 April 2017 to 5 January 2018; (2) outlining details of the projected outturn as at
31 March 2018; (3) providing explanations for the major outturn variances; (4) setting out (a) in
Appendix 3 to the report, details of payments which have been made to other bodies during that
period, and (b) in Appendix 4 to the report, details of earmarked and one−off resources, and (5)
advising (a) that it was anticipated that 59.6% of the approved savings for the Service for 2017/18
would be delivered by the end of the financial year; (b) that the shortfall in savings was primarily linked
to delays in the implementation of amendments to new staffing structures, and (C) that details of the
management actions taken to address the funding gaps were set out in Appendix 5 to the report.

Decided: that the report be noted.

EDUCATION, YOUTH AND COMMUNITIES CAPITAL PROGRAMME 2017/18 FOR THE PERIOD
FROM 1 APRIL 2017 TO 5 JANUARY 2018

There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) providing details of the financial performance of the 2017/18 Education, Youth and Communities
Capital Programme for the period from 1 April 2017 to 5 January 2018; (2) advising that the current
Capital Programme budget was £31 .31 5m which comprised of (a) the budget for the Schools and
Centres 21 Programme in the sum of £20.750m, and (b) the budget for the Core Programme in the
sum of £10.565m; (3) intimating that the anticipated year end expenditure for the Core Programme
was £27.855m which equated to 89% of the budget; (4) summarising in the Appendix to the report,
details of the capital monitoring position for each major budget category, and (5) setting out details of
significant variances within each programme category.

Decided: that the report be noted.
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SCHOOLS AND CENTRES 21 PROGRAMME − PROPOSAL FOR A STATUTORY PUBLIC
CONSULTATION ON THE RELOCATION OF GARTCOSH PRIMARY SCHOOL TO A NEW BUILD
CAMPUS FACILITY

6. With reference to paragraph 6 of the Minute of the Special meeting of this Committee held on 1 March
2017, when, i n t e r , the Committee had, following consideration of a report by the Assistant Chief
Executive (Education, Youth and Communities) regarding the development of Phase 3 of the Schools
and Centres 21 Programme, agreed that a project at Gartcosh Primary School, Gartcosh, be given
priority within the Northern Corridor, there was submitted a report by the Assistant Chief Executive
(Education, Youth and Communities) (1) outlining proposals for a statutory public consultation on the
relocation of Gartcosh Primary School to a new build campus facility; (2) appending, in Appendix 1 to
the report, the consultation document, and (3) recommending that the Committee (a) adopt, for
consultation, the proposals contained in the consultation document appended to the report; (b)
approve the issue of the consultation document; (C) agree that all interested parties be invited to make
representations on the proposals no later than 18 April 2018, and (d) approve the timeline for the
consultation process as outlined in Appendix 2 to the consultation document.

Decided:

(1) that the consultation document appended to the report be approved and the following
proposal be adopted for consultation:− "that the existing Gartcosh Primary School be
relocated to a new build campus facility";

(2) that the consultation document be made available to all statutory consultees, other
stakeholders and interested parties;

(3) that all statutory consultees, other stakeholders and interested parties be invited to return
consultation forms to Education, Youth and Communities, Gartcosh Primary Consultation,
Municipal Buildings, Kildonan Street, Coatbridge, no later than 18 April 2018, and

(4) that the timeline for consultation, as outlined in Appendix 2 to the consultation document, be
approved.

Councillor Logue by virtue of being a Member of the Glasgow and Clyde Valley City Deal Cabinet,
having declared an interest in the matter prior to consideration of the following item of business, took
no part in its determination.

GLASGOW CITY REGION EDUCATION IMPROVEMENT COLLABORATIVE

7. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 7 November
2017, when the Committee had noted (1) that the Council would be part of the West Partnership
Improvement Collaborative; (2) that the Improvement Collaborative matched the governance
arrangements for education within the City Deal Region; (3) that Ms Mhairi Shaw, Director of
Education in East Renfrewshire Council, had been appointed as the Regional Lead Officer for the
Improvement Collaborative, and (4) that the Assistant Chief Executive (Education, Youth and
Communities) would liaise with colleagues across the Improvement Collaborative to develop an
Improvement Plan by 30 January 2018, there was submitted a report by the Assistant Chief Executive
(Education, Youth and Communities) (a) providing an update on progress made in the Glasgow City
Region Education Improvement Collaborative (GCREIC), also known as the West Partnership; (b)
advising (A) that the Glasgow City Region (GCR) Education Committee had been established as a
Sub−Committee of the Glasgow City Region Joint Committee (Cabinet); (B) that membership of the
GCR Education Committee comprised the Education Conveners, or equivalent, from each of the local
member authorities, and (C) that the GCR Education Committee would set the strategic priorities for
the Improvement Collaborative, on an annual basis, to align with the priorities and key drivers set out
in the National Improvement Framework, and to ensure that the City Region Improvement Plan would
address those priorities; (c) setting out, in Appendix 2 to the report, details of the Terms of Reference
for the GCR Education Committee, and the governance arrangements which had previously been
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agreed by the City Region Cabinet; (d) stating that the GCR Education Committee, at its first meeting
held on 15 January 2018, had (A) appointed Councillor Jim Patterson, Renfrewshire Council, as the
Convener; (B) approved the GCREIC Improvement Plan, and (C) agreed to keep the Terms of
Reference of the GCR Education Committee under review to ensure that the Committee was working
effectively; (e) advising that the Improvement Plan focused on three initial priorities, those being
"Improvement"; "Early Learning and Childcare", and "Learner Journey", and also set out the targets to
be achieved and high level actions to be taken over a three period; (f) appending as Appendix 3 to the
report, the Improvement Plan, and (g) informing that the Improvement Plan had been forwarded to
Education Scotland by the stipulated deadline.

Decided:

(1) that it be noted that the Glasgow City Region Education Improvement Collaborative was also
known as the West Partnership;

(2) that the appointment of Councillor Jim Patterson as Convener of the Glasgow City Region
Education Committee be noted;

(3) that the West Partnership Improvement Plan which had been submitted to Education
Scotland in January 2018 be endorsed, and

(4) that further progress reports on the Improvement Collaborative be submitted to future
meetings of the Committee.

PROGRAMME FOR CONFRONTING WEEKEND AND HOLIDAY HUNGER IN NORTH
LANARKSHIRE

8. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) setting out proposals for the implementation of a programme for the provision of nutritious food on
weekends and holidays for children and young people who qualify for Free School Meals; (2) advising
that the aim of the proposals was to fulfil part of the mission outlined in Our Ambition "that every child
will be supported to achieve their full potential as close to their community as possible"; (3) providing
evidence that tackling weekend and holiday hunger had positive effects on children's life chances, on
closing the poverty related attainment gap, and on saving public resources in the long term;
(4) intimating that the programme would involve the establishment of 23 hubs which would be located
in community facilities; (5) outlining the financial implications of the implementation of the programme,
and (6) recommending (a) that a pilot project be carried out in Coatbridge to cover the 2018 Spring
Break; (b) that a report providing an evaluation of the pilot project be submitted to the next meeting of
the Committee, and (c) that, subject to successful feedback from the pilot project, the Committee
agree (A) to a timescale for a full roll−out across North Lanarkshire to cover all holidays; (B) to further
consider the possibility of a fully comprehensive, 365 day programme that would cover "weekend
hunger', and (C) that all possible funding streams for the programme be explored.

Councillor McNally, seconded by Councillor Campbell, moved that the recommendations set out in the
report be approved.

Councillor Gallagher, seconded by Councillor Wilson, moved, as an amendment, that the Committee
"(i) note the contents of the report and acknowledge the Council's steps to implement the Education,
Youth and Communities Ambition as agreed at Committee in January 2018; (ii) Further note the
financial implications of a full roll−out across North Lanarkshire Council, given the forecast budget gap
for 2019/20 remains at £20.108m, and (iii) Recognise that more substantial evidence is required
before agreeing to a pilot project in Coatbridge, and that a more detailed report be prepared for the
next Education Committee."

On a vote being taken, 5 Members voted for the amendment and 29 Members voted for the motion
which was accordingly declared carried.
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Decided:

(I) that the evidence outlined in the report, which indicated that tackling weekend and holiday
hunger had positive effects on children's life chances, on closing the poverty−related
attainment gap, and on saving public resources in the long term, be noted;

(2) that the principle of providing nutritious food on weekends and holidays for children and
young people who qualify for Free School Meals be agreed;

(3) that it be agreed that a pilot project be carried out in Coatbridge to cover the 2018 Spring
Break;

(4) that a report providing an evaluation of the pilot project be submitted to the next meeting of
the Committee;

(5) that a timescale be agreed for a full roll−out across North Lanarkshire to cover all holidays,
subject to successful feedback being received from the pilot project;

(6) that it be agreed that further consideration be given to the possibility of a future
comprehensive 365 day programme that would cover weekend hunger, and

(7) that it be agreed that all possible funding streams for the programme be explored.

Councillors Hogg, McNally and Wilson, by virtue of their Membership of the Board of North
Lanarkshire Leisure Limited, having each declared an interest in the matter prior to consideration of
the following item of business, took no part in its determination.

Thereon, Councillor McNally demitted the Chair and Councillor Campbell assumed the Chair for the
following item of business.

SCHOOL OF FOOTBALL AT BRAIDHURST HIGH SCHOOL, MOTHERWELL − SERVICE LEVEL
AGREEMENT WITH NORTH LANARKSHIRE LEISURE LIMITED

There was submitted a report by the Head of Education (South) (1) outlining proposals for a revised
management and operational arrangement whereby North Lanarkshire Leisure Limited (NLL) would
take on lead responsibility, on behalf of the Council, for the delivery of the School of Football Boys'
Programme at Braidhurst High School, Motherwell; (2) recommending that the Council enter into a
Service Level Agreement with NLL for the delivery of the Boys' Programme for a period of five years,
with effect from 1 April 2018, based on the draft terms outlined in Section 2.3 of the report, and
subject to a full review of the Agreement in year three; (3) advising (a) that a separate, but related,
Agreement was in place for the Girls' Programme at the School of Football, and (b) that the
Programme, which had been delivered in partnership with Motherwell Trust for a one year pilot project
in 2015, now fell to be funded by the Council, and (4) indicating (a) that the cost of the Boys'
Programme was £30,000 per annum for the first three years of the Programme; (b) that the cost of
coaching provision for the Girls' Programme for 2018/19 was £30,000, and (c) that the costs of each
Programme would be met from the Education, Youth and Communities budget.

Decided:

(1) that the revised delivery model for the Boys' Programme at the School of Football, as outlined
in the draft Service Level Agreement with North Lanarkshire Leisure Limited, and as
described in Section 2.3 of the report, be approved;

(2) that the Head of Education (South) be authorised to finalise the Service Level Agreement in
consultation with the Head of Business for Legal and Democratic Solutions and the Head of
Business for Financial Solutions, and
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(3) that the operational and funding arrangements for the Girls' Programme at the School of
Football, as set out in Section 2.2 of the report, be noted.

Councillor McNally resumed the Chair.

Councillor Curran, by virtue of being a member of the Board of Routes to Work Limited, having
declared an interest in the matter prior to consideration of the following item of business, took no part
in its determination.

ROUTES TO WORK LIMITED − RE−APPOINTMENT AND APPOINTMENT OF CATEGORY B
DIRECTORS

10. There was submitted a report by the Head of Education (South) (1) recommending (a) that five
Category B Directors who were reaching the three year limit on their appointment by the Council to
the Board of Directors for Routes to Work Limited be re−appointed, and (b) that two new Category B
Directors be appointed to the Board; (2) advising that, under the terms of the Company's Articles of
Association, there was a requirement on the Council to be guided by the Nominations Sub−Committee
of the Board in relation to the selection of appropriate individuals for appointment as Category B
Directors, and (3) intimating that the Nominations Sub−Committee had agreed that the Council be
approached to secure the necessary approval for (a) the re−appointment of Mr. Kenny Moffat;
Mr. Martin McGuire; Mr. John McDougal; Mr. Kenny Nicholson, and Mr. Robert King as Category B
Directors to the Board, and (b) the appointment of Ms. Liz McHutcheon and Mr. Malcolm Shannon as
new Category B Directors to the Board.

Decided: that Mr. Kenny Moffat; Mr. Martin McGuire; Mr. John McDougal; Mr. Kenny Nicholson,
and Mr. Robert King be re−appointed as Category B Directors to the Board of Routes to
Work Limited, and that Ms. Liz McHutcheon and Mr. Malcolm Shannon be appointed
as new Category B Directors to the Board.

FOUNDATION APPRENTICESHIP PROGRAMME

11. There was submitted a report by the Head of Education (South) (1) providing an update on the further
development of the Foundation Apprenticeship Programme which provided work based learning
opportunities for young people in the senior phase of learning in North Lanarkshire schools; (2)
advising that the Programme was an initiative which had been developed by Skills Development
Scotland in partnership with employers and colleges; (3) intimating that, in January 2018, Skills
Development Scotland had announced that it would support approximately 2,600 young people
throughout the year to gain work−based learning opportunities; (4) informing (a) that the Council was
one of five local authorities which were lead partners in the delivery of Foundation Apprenticeships;
(b) that both the Council and New College Lanarkshire had submitted bids to Skills Development
Scotland to deliver the 2018/20 Foundation Apprenticeship frameworks, and (c) that details of the
frameworks to be delivered in North Lanarkshire were set out in Table 1 of the report; (5) proposing
that a procurement framework agreement be established for the delivery of an expanded Foundation
Apprenticeship Programme for a three year period from August 2018, with an option to extend the
Agreement at the end of the period for a further year, and (6) indicating that the value of the
Framework Agreement was approximately Elm, the cost of which would be met by Skills
Development Scotland.

Decided:

(1) that the further expansion of the Foundation Apprenticeship Programme, as outlined in the
report, be approved, and

(2) that a Procurement Framework Agreement be established for the delivery of an expanded
Foundation Apprenticeship Programme for a period of three years from August 2018, with an
option to extend the Agreement by the end of the period for a further year.
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SCHOOL TRANSPORT FOR PUPILS WITH ADDITIONAL SUPPORT NEEDS 2018−2021

12. There was submitted a report by the Head of Education (South) seeking authorisation, on behalf of
the Council, to invite tenders for the provision of school transport for pupils with additional support
needs for the period from August 2018 to June 2021.

Decided: that the Head of Education (South) be authorised, on behalf of the Council, to invite
tenders for the provision of school transport for pupils with additional support needs for
the period from August 2018 to June 2021.

NEW SCOTS REFUGEE INTEGRATION STRATEGY 2018−22

13. There was submitted a report by the Head of Education (South) (1) advising of the launch of the
Scottish Government's "New Scots Refugee Integration Strategy 2018−22"; (2) intimating that the New
Scots approach was based on five key principles, those being: (a) Integration From Day One; (b) A
Rights Based Approach; (c) Refugee involvement; (d) Inclusive Communities, and (e) Partnership and
Collaboration, and (3) outlining details of the overarching outcomes contained within the Strategy and
the approach being taken by the Service to future and ongoing refugee resettlement in North
Lanarkshire to align with these outcomes.

Decided:

(1) that the launch of The New Scots Refugee Integration Strategy 2018−22 be noted, and

(2) that the approach being taken by the Service to future and ongoing refugee resettlement in
North Lanarkshire, to align with the outcomes of the refreshed National Strategy, be
endorsed.

TEACHERS' PREMATURE RETIREMENT SCHEME PROPOSALS FOR 2018/19

14. There was submitted a report by the Head of Education (North) (1) outlining proposals for the use of
the Teachers' (Compensation for Premature Retirement and Redundancy) (Scotland) Amendment

C R e g u l a t i o n s 2009; (2) proposing a Teachers' Premature Retirement Scheme for 2018/19, as set out in
the report, and (3) setting out details of a special cases procedure for applications which did not meet
the requirements of the Premature Retirement Scheme.

Decided:

(1) that the Teachers' Premature Retirement Scheme for 2018/19, permitting the premature
retirement of teachers, in accordance with the proposals as set out in the report, be approved;

(2) that it be noted that, where appropriate, further reports on individual cases would be
submitted to the Human Resources (Appeals, Early Retirement and Sounding Board)
Sub−Committee as special cases for consideration, and

(3) that the report be remitted to the Enterprise and Housing Committee for consideration.

"EMPOWERING SCHOOLS: A CONSULTATION ON THE PROVISIONS OF THE EDUCATION
(SCOTLAND) BILL"

15. There was submitted a report by the Assistant Chief Executive (Education, Youth and Communities)
(1) advising that a consultation questionnaire had been received from the Scottish Government
entitled "Empowering Schools: A Consultation on the Provisions of the Education (Scotland) Bill"; (2)
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intimating that a series of engagement meetings had been held in January which involved the
Corporate Management Team; the Education, Youth and Communities Leadership Team; the
Continuous Improvement Service Team, and all Head Teachers, to discuss the key elements in the
proposed legislation, and (3) setting out, in the Appendix to the report, the response which had been
submitted to the Scottish Government by its deadline of 30 January 2018.

Decided: that the response which had been submitted to the Scottish Government by 30 January
2018, on behalf of the Council, in relation to its consultation questionnaire entitled
"Empowering Schools: A Consultation on the Provisions of the Education (Scotland)
Bill", as set out in the Appendix to the report, be noted.

Councillor McPake, by virtue of the nature of his employment and personal business interests, having
declared an interest in the matter prior to consideration of the following item of business, took no part
in its determination.

SCHOOL TRANSPORT FOR PUPILS WITH ADDITIONAL SUPPORT NEEDS 2017−2020

16. With reference to paragraph 10 of the Minute of the meeting of this Committee, held on 7 February
2017, when the former Head of Education Resources had been authorised to invite tenders for the
provision of school transport for pupils with additional support needs for the period from 2017 to 2020,
there was submitted a report by the Head of Education (South) advising (1) that, in line with EU
procurement legislation, advertisements had been placed in the European Journal inviting tenders for
259 contracts for the provision of school transport for 497 pupils for the period from 2017 to 2020;
(2) that, in accordance with the award criteria, tenders were evaluated to determine the "most
economically advantageous tender' based on 90% price and 10% quality, and (3) that the Head of
Asset and Procurement Solutions (a) had accepted, in terms of his delegated powers, the lowest or
most suitable tender for each of the school transport contracts not exceeding £50,000 in value,
totalling £3,729,595, and (b) had accepted, following consultation with the Convener, the lowest or
most suitable tender for each of the school transport contracts exceeding £50,000 in value, totalling
£113,886, as detailed in Appendix 1 to the report.

Decided: that the report be noted.

ST. ANDREW'S PRIMARY SCHOOL AND GOLFHILL PRIMARY SCHOOL, AIRDRIE, AND
ST. GERARD'S PRIMARY SCHOOL, BELLSHILL − REPLACEMENT ROOF COVERINGS

17. There was submitted a report by the Head of Asset and Procurement Solutions advising (1) that the
most economically advantageous tender received for the replacement of roof coverings for (a) Lot I −St. Gerard's Primary School, Bellshill, was, after checking, that of the Mears Group Limited, in the
sum of £588,146.22; (b) Lot 2 − St. Andrew's Primary School, Airdrie, was, after checking, that of
Procast Building Contractors Limited, in the sum of £367,956.24, and (C) Lot 3 − Golfhill Primary
School, Airdrie, was, after checking, that of the Mears Group Limited, in the sum of £373,580.76, and
(2) that he had, following consultation with the Convener, accepted each of these tenders in terms of
his delegated powers.

Decided: that the report be noted.

NOTIFICATION OF CONTRACT AWARD DURING THE PERIOD FROM 1 OCTOBER TO
31 DECEMBER 2017

18. There was submitted a report by the Head of Asset and Procurement Solutions providing, in the
Appendix to the report, details of a contract which had been awarded by him, in accordance with the
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Council's General Contract Standing Orders, for services over £50,000 but less than £500,000 in
value during the period from 1 October to 31 December 2017.

Decided: that the report be noted.

CONVENER'S REMARKS

The Convener orally advised the Committee that Education Scotland would be inspecting the progress made
by the Council in improving learning, raising attainment and closing the poverty related attainment gap during
the week commencing 12 March 2018, and urged Members to participate in the questionnaire process, with
returns due to Education Scotland by 28 February.
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