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Executive Summary

The purpose of this report is to update the Transformation sub−committee on the
outcome of the Gateway Review for Digital NIL which took place on 19 March 2018.

Members will recall that Gateway Reviews are an integral part of the council review
process for the Transformation Programme and are intended as a critical friend. Panel
members are selected from the main Transformation sub−committee to apply their
knowledge and expertise to the in−depth process to seek assurance that the
programme of work will realise intended outcomes within the agreed timeframe in the
detailed business case.

Whilst the Digital NL programme is still in the early stages it was agreed at a previous
meeting of the committee that a gateway review at this early stage would be beneficial.

Recommendations

It is recommended that Transformation Sub Committee:

(1) Note the content of the report
(2) Approve the future gateway review topics identified within the main body of the

report
(3) Agree the next gateway review will be set following completion of the full

business case.

Supporting Documents
Council business Digital NL will impact on all 5 council priorities
plan to 2020

1. Background

1.1 Members of the Transformation sub−committee are aware of the council's review
process which includes Gateway Reviews linked to key stages in the life cycle of
a project and which have been the subject of previous reports at committee.



1.2 The purpose of this stage in the overall review process is to deliver a peer review
approach with Elected Members and independent parties using their experience
and expertise to examine the progress and likelihood of overall successful
delivery against intended outcomes.

1.3 All reviews within the council's Transformation Programme are subject to
Gateway Reviews.

2. Report

2.1 Members of the Transformation sub−committee will recall the Gateway Review
update report submitted to the meeting on 24 January 2018 which outlined that
the first Gateway Review for Digital NL would take place in March 2018.

2.2 A Gateway Review team consisting of four members of the Transformation
sub−committee has been established and held its first meeting on 19 March
2018.

2.3 The outline business case for Digital NL was previously approved at the
Transformation sub−committee and subsequently the review panel heard
further information from the Head of Revenue and e−Government Solutions and
the Expenditure Manager who reminded the panel that "a digital council is not
solely about IT change but rather a change in whole service delivery".

2.4 The ambition is to be a digital council with a digital economy and digital
communities, a digital pioneer that also protects and supports its vulnerable
residents.

2.5 The panel heard that the tender exercise to appoint a Business Partner was
almost complete and a decision would be made at the Infrastructure
Committee on 2 May 2018. Further details on the ambition for Digital NL was
presented to the panel.

2.6 Thereafter the meeting was open to a question and answer session.

2.7 Elected members were keen to stress the importance of involving and learning
from the experience of other councils. Members were reassured that several
councils had been approached, and in some cases visited − Croydon and
Enfield were of particular interest. It was noted that Edinburgh and Aberdeen
councils had also embarked on similar, but not as far reaching, digital projects.

2.8 There were a number of questions regarding consultation with communities
and employees and also reassurance sought on the end result being an
improvement on the status quo. These issues will be addressed at future
gateway review meetings as the programme progresses.

2.9 The Head of Revenue and e−Government Solutions outlined that a key
responsibility of the appointed business partner would be to work with services
to assess routine tasks, establish which ones would be best automated and
work incrementally, prioritised by service and user need and realisation of
benefits.



2.10 It was agreed, once further developed, the programme of prioritisation and
impact on service would be subject to review by the Transformationsub−committee.

2.11 The panel also heard about the workforce planning proposals for the retraining
of staff which will be the subject of future gateway review meetings.

2.12. Issues

Delays in the procurement process were discussed, with the panel hearing that
delays were due to the scale and duration of the programme which has
resulted in a full OJEU procurement exercise being required.

2.13 Outcomes

Members of the panel gave assurance that they were happy with the
governance arrangements so far for Digital NL.

Assurance was given that the project areas identified within section 2 of the
report would be presented at future gateway review meetings

The next gateway review for Digital NL will be scheduled following completion
and approval of the full business case.

3. Implications

3.1 Financial Impact

Financial savings objectives will continue to be developed as Digital NL
progresses.

3.2 HR/Policy/Legislative Impact

Impact on the workforce will be identified throughout the review process.

3.3 Environmental Impact

No direct impact.

3.4 Risk Impact

The risk of not delivering on the intended outcomes will have an impact on the
council's savings requirements.

4. Measures of success

4.1 Measures of success will be identified as Digital NL progresses and will be
tracked both through the Digital NL programme of work and the council's
Business Plan 2020.
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