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Executive Summary

The purpose of this report is to advise the sub−committee of the impact and outcomes
achieved through the Ignition Project. The project was devised by pupils from Coltness
High School, supported by staff from Community Learning & Development. The
purpose of the project is to address the issue of wheelie bin thefts and fires in our local
communities. A resource pack and online resource have been developed which will be
issued to all primary schools in North Lanarkshire.

Recommendations

It is recommended that the Education, Youth & Communities committee:

(I) endorse the Ignition Project and champion its use across schools in North
Lanarkshire; and

(ii) request that the Community Planning Managers make the necessary
arrangements to advise the Local Area Partnerships regarding the project and its
associated resource pack.

Supporting Documents

Council Business The Ignition Project supports the delivery of the following
Plan to 2020 Business Plan priorityactions:−Action

20 − Provide a safe and attractive environment that
supports the wellbeing of communities; and

Action 20.1 − Mechanisms to target causes of antisocial
behaviour, creating safer neighbourhoods and reduce
crime to directly improve the life chances of residents.



Background

1 .1 Thefts of wheelie bins and subsequent fires have been an issue affecting many
areas across North Lanarkshire. The average societal cost of dealing with a fire
of this type has been estimated at around £2,000. This includes costs incurred
across Scottish Fire and Rescue, Police Scotland and local authority services.
Such fires have a detrimental and negative impact on our communities.

1.2 The Community Safety Sub Group, with support from Community Learning and
Development devised a project which would look to address these issues in a
positive way through working with school pupils to develop a peer education
approach led project.

Funding of £10,000 was provided through the Local Development Programme
to support the development of the project.

2. Report

2.1 Ignition Project Resources

2.1 .1 A new exciting training resource is on its way to every Primary School in North
Lanarkshire. The Ignition project resource pack is aimed at primary 5, 6 and 7
pupils and has been developed to raise awareness of the dangers of setting
wheelie bins on fire.

2.1.2 The main component of the pack is an animated film. The film highlights how
easy it is to get involved in this activity and the consequences of being caught.
To help embed a lasting understanding in pupils, the film is supported by quiz
sheets, colouring in sheets of the characters in the film and a copy of the script
to allow the pupils to make their own play. An online version of the resource is
being created and will be available for use in schools soon.

2.1.3 The project has been funded through the Local Development Programme.

2.1.4 The pack was created by 4 young people from Coltness High School who were
supported by the Council's youth work team from the Wishaw/Shotts area.
There is clear evidence that the young people involved have developed
personally and attainment levels have improved as a result of their involvement
in the development of the project.

3. Implications

3.1 Financial Impact

The project aims to have an associated positive financial impact across all
partners as a reduction in incidents of this nature will lead to less resources
being deployed by partners in dealing with this issue.



3.2 HR/Policy/Legislative Impact

None anticipated.

3.3 Environmental Impact

The project will have a positive effect on the local environment with an
anticipated reduction in the number of thefts and fires relating to wheelie bins
and the adverse effect these have on North Lanarkshire communities.

3.4 Risk Impact

The project will potentially reduce the current impact of wheelie bin and
associated fires together with offending behaviour.

4. Measures of success

4.1 The project represents a real opportunity for local schools not only to address
this serious issue but also to secure a long term commitment from all schools
which is vital to the success of the project. The effective roll out of this project
will leadto:−•

improved community safety in North Lanarkshire localities;
• reduction in thefts of wheelie bins and secondary fires;
• reductions in costs for all partners in deploying resources to combat fire and

theft;
• enhanced citizenship and personal development opportunities for school

pupils; and
• effective partnership working.
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