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Executive Summary

The purpose of this report is to provide an update on developments and progress
with key parts of the Building Resilient Communities priority within the North
Lanarkshire Local Outcome Improvement Plan (LOIP) specifically in relation to

• Community Matters
• Locality Planning

Recommendations

The Youth, Communities and Equalities Sub−Committee is recommended to endorse,
support and promote the delivery of the approaches outlined within this report.

Supporting Documents
Council business The way forward outlined in this report supports the following
plan to 2020 business planactions:−Action

18 Prioritise and invest in increasing community
capacity and resilience; and

Action 22 Ensure our resources are targeted and applied to
best effect where they are needed most.

Appendix I Carbrain Case study



1. Background

1.1 The North Lanarkshire Partnership Local Outcome Improvement Plan (LOIP)
articulates the following 4 shared partnership priorities aimed at reducing
inequalities within North LanarkshireCommunities:−•

Building Resilient Communities;
• Poverty;
• Homelessness; and
• Looked After Children and Young People.

1.2 Under the NLP Building Resilient Communities priority within the Local
Outcome Improvement Plan (LOIP) approaches to community engagement and
participation can broadly be broken down asfollows:−Strategic

engagement work; the development of a community
engagement framework underpinning delivery of the LOIP. This work led by
VANL and supported by Scottish Community Development Centre (SCDC)
aims to develop a short engagement statement highlighting partnership
commitment to engagement and participation opportunities for communities
across all LOIP priorities. Additionally key partnership officers have been
involved in national and regional discussions aimed at supporting
community participation in community planning.

Locality Planning; In line with Community Empowerment (Scotland) Act
2015 guidance, all Community Planning Partnerships (CPP's) are required
to develop set of locality plans targeted to communities experiencing
highest levels of inequality. Targeting is based on needs analysis work and
Local Area Teams will work with communities to prepare overview targeting
and engagement plans.

Community Matters; A programme of partnership engagement activity
providing an opportunity for communities to participate in community
planning and the delivery of the LOIP. Information from activity will be used
alongside available data to inform partnership decision making and direct
discussion and focus locally.

2. Report

2.1 Update on Progress

2.1.1 Community Matters

A Community Matters Steering Group has been established made up of
representatives from all partner agencies and key council services. Community
Matters is a coordinated programme of engagement activity and opportunities
for local communities. A range of tailored approaches will be used to ensure
engagement with the wider community and targeted engagement with 'harder to
reach' groups experiencing inequalities to enhance community discussion at
LAP meetings. Progress has been made as follows



Community Matters Events

Community Matters events have been arranged across three locations in North
Lanarkshire.

North (Cumbernauld, Kilsyth and Northern Corridor) − 17th April Freedom
City Church
South (Bellshill, Motherwell and Wishaw) − 18th April The GLO Centre
Central (Coatbridge and Airdrie) − 1 9 t Airdrie Town Hall

The events will provide an opportunity to launch the Community Matters
programme and undertake engagement with local residents. The events will be
on a drop in basis over an afternoon and evening period and will use a variety
of methods to ensure engagement with as wide an audience as possible while
ensuring consistency of information collated for use across the partnership. The
events will provide a launch for more tailored engagement activity with specific
communities of geography and interest. Evaluation and actions from the events
will be reported to the sub−committee at a later date.

Community Matters survey

An online partnership community survey has been set up and will be targeted in
the following range of ways to ensure as broad reach aspossible:−individuals

can access online, the survey will be promoted by organisations
via social media and websites;
through Community Matters events initially and eventually through any
planned events or engagement activity using a range of methods including
devices with internet access, discussion with staff and interactive
workshops;
utilising existing relationships with communities and individuals through
frontline services (ie, Home Fire Safety visits, health staff, etc) to direct to
or support completion of the survey.

The survey will run continuously and results will be analysed regularly along
with findings from use of the tool using other engagement methods and any
updates to available data. Results will form Community Matters discussion
reports to LAP's and NLP Board. Information collated (ie, postcodes) from the
survey should identify gaps in participation and enable further targeting as
required

Branding and promotion

The Community Matters Steering group is working with the Councils Corporate
Communications Team to develop a branding and communication strategy for
the programme to be used across all partnership engagement activity related to
the delivery of the LOIP and the work of the Local Area Partnerships (LAP's).
All partners will be responsible for promoting Community Matters activity
through existing channels and contacts including online and social media



2.1.2 Locality Planning

At present, locality planning priorities have been agreed based on needs
analysis using available data and evidence in line with guidance associated with
the responsibility outlined in the Community Empowerment (Scotland) Act 2015.
It is anticipated that this will be complimented by information and discussion
with communities as the Community Matters programme develops to develop a
more robust and representative understanding of local communities. Areas
highlighted as locality planning priorities broadly fall into one or more of the
following 3categories:−•

areas experiencing complex, deep rooted and generational issues
associated with poverty and deprivation;

• areas where local knowledge along with data showing signs of decline in
relation to key outcome areas has highlighted a need for preventative
intervention;

• in some instances smaller areas experiencing inequality and requiring
support to develop capacity and infrastructure to support their engagement.

Initial needs analysis has highlighted locality planning areas and initial
approaches set out below.

Cumbernauld and Kilsyth

Garb rain

The Corra Foundation is providing a local officer to be based in Carbrain and
work with local residents for up to 10 years. The officer will work with local
residents to support local action based on local need and will maintain a
close relationship with the Local Area Team (LAT) to develop and deliver
improvement actions and service improvements which alongside partnership
data will assist with the development of the Carbrain Locality Plan. The case
study in appendix 1 provides an overview of the approach taken.

Ab ron hill

Abronhill is an area which has experienced significant change in recent years
in terms of local community assets and demographics. Through local
consultation linked to initial feasibility work to look at upgrading the areas
'centre' it has been highlighted that the community appears to display signs
of apathy and disengagement from wider participation opportunities.
Community safety and health data has also highlighted decline in the area. A
locality planning approach in Abronhill will use the area centre feasibility work
as an engagement tool to work with local residents to develop actions
focussed on improvement and prevention.

Northern Corridor

Moodiesburn

Locality Planning provides an opportunity to work with established local
organisations to build capacity and develop improvement actions with the
local community. Initially work with the Moodiesburn Community
Development Trust will support development of an engagement plan to gain
a better understanding of need and opportunities from the community's
perspective and thereafter local improvement actions and delivery will be
agreed.



Mount Ellen

Mount Ellen is a small underrepresented community activity leading to
underdeveloped participation infrastructure and lack of uptake in relation to
available community resource. Increased levels of deprivation and inequality
are reported although the due to the size of the community this does not
necessarily present as a concern in deprivation statistics. Mount Ellen
requires a locality planning focus to identify and address local issues,
develop local community connections and longer term to develop community
capacity to implement agreed local improvement actions.

Wis haw

Gowkthrapple,

This area is a peripheral housing estate characterised by high rise blocks
and 4 storey blocks of flats. The area suffers from multiple deprivation and
the aim is to work with the community and partners particularly Garrion
Peoples Housing Co−operative to begin to address the inequalities particular
unemployment and education.

Pather

In Pather more that 20% of children live in poverty. There are a large number
of community groups and initiatives already existing in the area who will work
with partners to begin to address these issues.

Coltness

Community groups in Coltness regularly report that there are issues
concerning the activities of young people in the area including alcohol
misuse and anti−social behaviour. Work is underway with partners to find out
how this situation can be resolved.

Shotts

Stane and Dykehead in Shotts are the communities perceived to be
experiencing inequality and it is proposed to work with local groups like GBT
Shotts do develop actions to address these issues.

Newmains

In Newmains there are pockets of income deprived residents and the
statistics on health suggest the area suffers from poor health.

Motherwell

Craigneuk

Craigneuk remains a major priority for the partnership and it is proposed to
continue and build on the work that began in 2013. Work is in progress to
bring the community groups back together to address the issues of multiple
deprivation that exist in the area.



Forgewood

This area is made up of a mix of Council owned Housing Association and
privately owned flats. The private rented sector is suffering from decline in
the area with high turnover of tenancies and is in disrepair in most cases.
The area suffers from child poverty and health indicators are poor.

North Motherwell

A number of community groups work very well in this locality in particular
North Motherwell Community Partnership Forum. Health and income
deprivation are issues and work is beginning to engage with local people.

Coatbridge

Cliftonville

This area predominately consists of multi storey flats displaying factors
associated poverty and deprivation. Multi agency Locality working has been
ongoing in the area to seek the views of local residents regarding priorities
for the area. Increased levels of deprivation and inequality are reported
through discussion with residents. Work to date will be built upon to maintain
focus on local issues, developing local community connections and
community capacity to implement agreed local improvement actions.

Coatbridge South

Locality Planning provides an opportunity to support and pilot new
approaches in the area. Further work is required to identify specific areas for
further engagement and intervention in relation to locality planning.

Airdrie

Petersburn/Craigneuk and Whinhall

These areas within Airdrie experiencing issues associated with poverty and
deprivation. There is a clear desire within communities to improve outcomes
relating in the communities. There are good examples of community led
engagement in the areas. Locality Planning provides an opportunity to
support and pilot multi−agency approaches in the area identifying and tailored
to local need.

At present locality plans are largely focussed on developing targeted
engagement plans dependant on community need, assets and available
resource with a view to this leading to local action plans. Approaches to
locality planning will not be uniform but will use a range of methods relevant
and appropriate to specific communities. The identified areas provide a
starting point for developing locality plans that can be built upon with other
areas as identified. It is intended that as Community Matters develops this
will start to form a more rounded evidence base using a mixture of data, local
knowledge and feedback from communities to establish local priorities.



3. Implications

3.1 Financial Impact

There are no direct financial implications.

3.2 HR/Policy/Legislative Impact

There are no HR/Policy or legislative impacts.

3.3 Environmental Impact

There are no environmental impacts.

3.4 Risk Impact

There are no significant financial risks which have been identified at this stage in
the financial year, however this will continue to be closely monitored.

4. Measures of success

4.1 Increase in participation through Local Area Partnerships and other partnership
engagement activity.

4.2 Clear link between engagement activity and use of data to inform partnership
priority setting

Lizanne McMurrich
Head of Education (South)



Appendix I

Carbrain Case study

North Lanarkshire Council was approached by Corra foundation to put forward a
proposal suggesting areas for consideration that may benefit from piloting a new, long
term and targeted approach in a small area of North Lanarkshire.

The work of the Corra Foundation aims to

• Create a team to work in partnership with the community potentially up to 10
years

• Identify resources
• Provide paid employment for a local person
• Provide volunteering opportunities
• Work with the community to see change happen
• Support the creation of activities and events
• Provide update to local LAT

After consideration of areas across North Lanarkshire it was agreed that there was
clear opportunity for a partnership to develop in Carbrain. The area has suffered for a
long time both environmentally and socially and suffers from high levels of deprivation,
inequality and social isolation. The area has consistently been identified as being in the
worst 5 percentile of the SIMD rankings.

The local school along with representatives from Sanctuary housing, YMCA, Living
Landscapes and the Community Council are all very active in the area. However given
the specific issues presenting within the community compounded by the mixed tenures
in the area and the challenges associated with this, the benefit of having a specific
person appointed and funded by the Corra Foundation will enable the community to
consider what is important to them should prove invaluable. A co−production process
will be used to support activities and actions developed and led by the community to
increase community ownership and ultimately to improve the long−term outcomes for
local residents. This approach will compliment the process of engaging with the private
home owners, in the area, in relation to the potential demolition of the flats some of
which are in state of disrepair and have suffer from lack of factoring/maintenance/
upkeep of the buildings.

Following on from initial partners meetings earlier in the year with local community
representatives and a further meeting with local community organisations to ensure
local support there the Corra Foundation has advertised the position of development
worker for the local area. Interviews are scheduled for May 2018 and local people will
be asked to be part of the recruitment panel.

Carbrain Primary School has also agreed to provide a space in their school to be used
as community base. This will allow the worker to be based in the heart of the local
community and provide a good space for meetings and community activity. There is a
separate access to the school for staff and community. Discussions are progressing to
work out the logistics in relation to this space for furniture IT etc.

Progress and learning from this pilot will be used to inform locality planning in the
Carbrain area and across North Lanarkshire and will be reported to Local Area
Partnerships and Sub−Committee regularly.


