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Executive Summary

The purpose of this report is to homologate the action taken by the Head of Education
(South), following consultation with the Convener, to award an ad−hoc payment of
£1,400 to the RASCALS group.

Recommendations

It is recommended that the Youth, Communities and EqualitiesSub−Committee:−(i)

homologate the action taken by the Head of Education (South), following
consultation with the Convener, to award £1,400 to the RASCALS group to cover
the cost of sessional staff to support a pilot North Lanarkshire Leisure/North
Lanarkshire Council Easter programme of activities; and

(ii) request that a report be brought back to the sub−committee regarding the pilot
programme once complete.

Supporting Documents
Council business Priority: Improve Relationships with Communities and the
plan to 2020 Third Sector.

Actions:

• Support communities to do things for themselves with
greater control over their own futures; and

• Increase levels of community participation, engagement
and volunteering.



1. Background

1.1 RASCALS, a group of parents, approached Education, Youth and Communities
for support and advice to establish a programme of activities for young people
with severe and complex needs. The group is currently developing their own
constitution and will soon become their own entity with a view to eventually
securing their own facility for the purpose of developing and delivering support
across North Lanarkshire to other families with children who have similar needs.
The group has been receiving support from the council on a couple of matters.
Firstly, the potential to secure premises through a Community Asset Transfer
and secondly, to develop services to support school holiday provision for
children with severe and complex needs.

The group requested support from the council to assist with a programme to
enable children with severe and complex needs to access out of school and
holiday opportunities in the same way as other children. However, due to the
complex nature of the children's conditions consideration was required as to
how to adapt or provide additional support to enable these children to
participate in the school holiday programmes organised across North
Lanarkshire.

2. Report

2.1 Eater Holiday Programme

As a result of the discussions with the RASCALS group a programme of
activities was agreed, which took place over the first week of the Easter
holidays.

The programme provided up to 15 young people, with severe and complex
needs, opportunities to participate in a number of activities. Where possible the
programme ensured that the 15 young people linked in with other young people
accessing mainstream activities, with the programme being adapted to meet
specific needs.

This provided an important opportunity for the council and its partners to try out
a test for change and consider how we can adapt current provision to be more
inclusive for our young people in our communities with severe and complex
needs, removing barriers to participation in activities which were not previously
available to them.

The funding enabled the group to cover the cost of additional support staff who
worked with North Lanarkshire Leisure (NLL) staff to ensure that the needs of
the group were supported. This enabled them to fully participate in a range of
activities including swimming, which required 2 to 1 support. The funding
package to support the programme included; a contribution of £250 from the
local Rotary, £295 from the local development fund.

The activities will be evaluated both by NLL and the group to support and inform
the future development of activities for young people with severe and complex
needs.



3. Implications

3.1 Financial Impact

3.1.1 The contribution towards operating the pilot Easter holiday programme was
accommodated from within existing Education, Youth and Communities
budgets.

3.2 HR/Policy/Legislative Impact

None

3.3 Environmental Impact

None

3.4 Risk Impact

None

4. Measures of success

A successful pilot project.

15 young people experiencing an inclusive and fun school holiday activity
programme.

Lizanne McMurrich
Head of Education (South)


