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Executive Summary

The purpose of this report is to homologate the action taken by the Head of Education
(South), following consultation with the Convenor, to process an interim payment of
£5,783 to Kirkshaws Neighbourhood Centre from the 2018−19 Grant Awards
Programme. The interim payment relates to costs due to be incurred by the
organisation for the period between the 1st of April and the Youth, Communities and
Equalities Sub−Committee meeting on the 23rd of April 2018.

Recommendations

It is recommended that the Youth, Communities and Equalities Sub−Committee
homologate the action taken by the Head of Education (South), following consultation
with the Convenor, to process an interim payment of £5,783 to Kirkshaws
Neighbourhood Centre from the 2018−19 Grant Awards Programme.

Supporting Documents
Council business Priority: Improve Relationships with Communities and the
plan to 2020 Third Sector.

Actions: Support communities to do things for themselves
with greater control over their own futures.
Increase levels of community participation,
engagement and volunteering.



Background

1.1 At its meeting on 23 February 2018 the council approved a package of budget
reductions which included a reduction in the Grant Awards Programme of
£50,000. The budget available to support the 2018−19 programme is £810,847.

1.2 Pending approval at the Youth, Communities and Equalities Sub Committee on
the 23rd of April, successful community organisations will be required to
complete the relevant acceptance paperwork to allow first instalments of grant
funding to be issued as soon as possible in May.

1.3 Variations in council budget setting dates and committee cycles can
occasionally present cash flow issues for some larger organisations, particularly
those employing staff. In the past, a small number of interim payments have
been made in advance, at the discretion of our Convener, to help groups bridge
the gap until their first full grant instalment.

2. Report

2.1 Kirkshaws Neighbourhood Centre provide community−led services for young
people, adults and families in the Coatbridge locality. Services include
programmes supporting health, wellbeing, employability, skills, volunteering and
a range of other needs through local community engagement.

2.2 A total of £69,396 was awarded to Kirkshaws Neighbourhood Centre via the
2017−18 Grant Awards Programme. This equated to £5783 per calendar month.

2.3 The organisation have indicated that they have approximately £5000 of financial
commitments to meet during the month of April 2018 that cannot be met
through funding reserves.

2.4 An interim payment amount of £5783 was proposed as this equates to one
month's payment based on previous 2017−18 funding. The interim amount
above will be subtracted from the organisation's first full grant instalment.

3. Implications

3.1 Financial Impact

3. 1.1 The interim payment will be met within the existing £810,847 Grant Awards
Programme budget for 2018−19 and will be subtracted from the organisations
first full grant instalment, pending decision by the Sub−Committee.

3.2 HR/Policy/Legislative Impact

None



3.3 Environmental Impact

None

3.4 Risk Impact

None

4. Measures of success

N/A

Lizanne McMurrich
Head of Education (South)


