
North Lanarkshire Council

From Lizanne McMurrich, Head of Education (South)

Email McMurrichL(northlan.qov.uk Telephone 01236 812338

Executive Summary

The purpose of this report is to provide the Youth, Communities and EqualitiesSub−Committee
with details of the services provided by Voluntary Action North Lanarkshire

(VANL) and to seek approval for the 2018/19 allocation of funding for activities as set
out in an annually reviewed service specification agreement.

Recommendations

It is recommended that the Youth, Communities and Equalities Sub−Committee
approve funding for £236,576 to Voluntary Action North Lanarkshire for the financial
year 2018/2019.

Supporting Documents
Council business Priority: Improve Relationships with Communities and the
plan to 2020 Third Sector.

Actions: Support communities to do things for themselves
with greater control over their own futures.
Increase levels of community participation,
engagement and volunteering.

Agenda item
( ck )

approval L I noting Ref LMcM/EW Date 28/03/18



Background

1.1 The Operating Context of Voluntary Action North Lanarkshire

Voluntary Action North Lanarkshire is the third sector interface (TSI)
organisation operating within North Lanarkshire. In a similar way to 22 other
local authority areas in Scotland, VANL operates as an umbrella organisation
providing information, advice and support to the third sector (voluntary
groups/organisations and volunteers). VANL also represents and facilitates
representation from the third sector in community planning.
The work of VANL is set within the context of six agreed outcomes for TSIs in
Scotland. These outcomes are: −
• people have opportunities to volunteer and are supported to do so;
• volunteer− involving organisations are able to recruit manage and

support volunteers;
• social enterprise is effectively supported to develop and grow;
• third sector organisations are well managed and deliver quality services;
• third sector organisations feel better connected and are able to influence

and contribute to single outcome agreement and community planning
outcomes; and

• the TSI is responsive to the diversity of the community and is well
managed, governed and effective.

These outcomes in turn aim to: −
• help tackle inequalities;
• support communities and develop social capital;
• support public service reform and the prevention agenda, and
• ensure a commitment to good governance, management and

collaboration within the third sector.

2. Report

2.1 VANL Service Specification Agreement and Performance Framework

Voluntary Action North Lanarkshire is governed by a board of directors made up
of charity trustees from a range of backgrounds. In keeping with the regulations
governing charitable organisations, others who input to the board are
considered to be shadow trustees and, it is in this role that the Council's
Community Learning and Inclusion Manager offers support and guidance.

In terms of community planning, VANL is a key member of both North
Lanarkshire Community Planning Partnership (CPP) and North Lanarkshire
Integrated Joint Health and Social Care Board representing the interests of and
ensuring contributions from the third sector.

A service specification agreement between North Lanarkshire Council and
VANL is in place and this provides a performance framework linked directly to
the funding provided. The Agreement is monitored by the Quality Assurance
and Support Manager within Community Learning and Development, and is
reviewed annually.



The service specification agreement will be updated to reflect the allocation of
funding for 2018−2019.

3. Implications

3.1 Financial Impact

3.1 .1 The Scottish Government provides funding to all TSI's or partnership structures
in Scotland. Scottish Government funding to TSI's ranges from 10% to 93% of
total income.

The funding provided by North Lanarkshire Council is for the specific purpose of
supporting VANL's core operational costs thereby enabling the organisation to
continue to develop and progress the specific areas of activity set out in the
Service Level Agreement. In 2017/18 the Council allocated £250,576 to support
the operating costs of VANL to deliver against the objectives detailed in the
Service Specification Agreement. Agreement for the funding allocation to VANL
by the Council is usually sought from Committee in advance of the start of the
financial year in order to support forward planning.

Whilst funding announcements from the Scottish Government are awaited, it is
anticipated that the level of funding recommended from North Lanarkshire
Council will continue to match that provided by the Scottish Government.

The level of funding for VANL for 2018/19 is reduced by £14,000 in line with the
council's budget decisions.

3.2 HR/Policy/Legislative Impact n/a

3.3 Environmental Impact n/a

3.4 Risk Impact n/a

4. Measures of success

Achievement and contribution to National and Local Government outcomes.

c−Lizanne

McMurrich
Head of Education (South)


