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Executive Summary
The purpose of this report is to advise Committee of the charging levels to be applied
for non residential services, meals provision, independent sector care homes, in house
residential care and respite care in 2018/2019.

The Council's charging policy has been updated for 2018/19 to reflect the new rates.
The Council's leaflet on charges will be revised and updated to reflect the changes for
2018/19 and made available to residents /service users.

Recommendations

It is recommended that the Committee notes:

a) the threshold figure for payment of home support charges set at £204 for
single people and E311 for couples;

b) the hourly rate for home support of £17.39;
c) the daily rate for attending an Integrated Day Service of £10.27;
d) the charge for meals provided in day services of £5.03;
e) implementation of the increase to Independent Sector Care Home fees as

negotiated via COSLA, Scottish Care and the Scottish Government;
f) a charge for in house residential care of £636 per week;
g) an uplift in charges for residential respite in line with increases in pensions

and allowances; and
h) free personal care and nursing care will rise from £171 to £174 and £78 to

£79
I) that a review of the charging policy will be undertaken during 2018/19, and

that any proposed changes arising from this will be subject to a further
report to Committee.

Supporting Documents
Council business Improve the Council's resource base
plan to 2020

From: Alison Gordon, Head of Children, Families & Justice Social Work Services



1. Background

1.1 Local Authorities are empowered through the Social Work (Scotland) Act 1968
and the Housing Scotland Act, 2001 to apply charges for services. In setting its
charging levels, North Lanarkshire Council has followed the national guidance
issued by COSLA in respect of charging.

1.2 The COSLA guidance operates on the principle that people on the lowest levels
of income do not pay for the service and that those who do pay contribute
according to their means. This objective is achieved by setting a charge threshold
which is up−rated annually and applying a taper contribution of income above the
threshold level. The threshold level increased by a 25% buffer from 2016/17,
compared to the previous 16.5% buffer, in line with the Scottish Government's
offer in relation to the Integration Fund.

1.3 In accordance with COSLA guidance, North Lanarkshire Council maximises the
income of all service users who are liable to make a contribution towards the cost
of the service. In 2017/18, the Financial Inclusion Team is expected to generate
benefit income in the region of £3.3m for people receiving a non−residential
service.

2. Report

Non Residential Services
2.1 In line with the COSLA recommendations, the charge threshold for 2018/2019

will be £204 per week for a single person and £311 for couples (2017/2018 £200
and £305). Persons with income less than those figures will not be required to
pay for home support services.

2.2 When calculating maximum service users charge, the Council deducts from their
assessable income any costs which the service user is liable for in respect of
housing costs, i.e. rent, mortgage, council tax and water charges. A taper
contribution of 50% of excess income is then applied. For example, a single
person with income of £235 per week after deductions would have their charge
assessed as follows:

Income £235

Threshold £204

Disposable Income £ 31

Client charge = £31 x 50% = £15.50

2.3 The hourly rate for Home Support Services will increase by 2.7%, in line with the
Government's long term inflation forecast, from £16.93 to £17.39.

2.4 The charge applied for attending an Integrated Day Service will increase from
£10.00 per day to £10.27.

2.5 Charges for meals provided in day services will also increase by 2.7% from £4.90
to £5.03 for 2018/19.

Independent Sector Care Home Fees

2.6 Care home fees are negotiated annually via COSLA, Scottish Care and the
Government. The agreement for 2018/19 is an uplift of 3.39% from 9 April 2018.
The rates are as follows:

Nursing Residential
Care Rate Care Rate

I April 2018 − April £689.73
2019



2.7 This year's National Care Home Contract is based on the cost of care calculator
cost assumptions as part of formally agreeing the calculator. This agreement has
been made with the caveat of jointly commissioning CIPFA with immediate effect
to provide an independent view on the most appropriate methodology and
evidence to inform capital valuation, return on capital and providers return.
The agreement also:

• commits to begin work on the mechanisms for local variations of models
of care and occupancy with immediate effect.

• Requires all providers delivering publicly funded care to pay all care
workers regardless of age, experience or time in employment a minimum
of £8.75 hr from 1 May 2018.

• Requires all providers delivering publicly funded care to pay nursing staff
on average at Agenda for Change band 5.

• Requires that there will be no displacement of other costs onto staff by
the employer e.g. payment of uniforms.

In−house Residential Care

2.8 The Council is required to set a rate for residential care provided in its own homes.
The current rate of £619 would be increased to £636 per week in line with the
inflationary uplift applied to other social work services.

Respite
2.9 The weekly charge for residential respite (f.95.90 in 2017/18) will rise in line with

increases in pensions and allowances to £98.95 for 2018/19.

Free Personal Care
2.10 The rates to be applied to free personal care and nursing care for people in

residential homes for 2018/19 will rise in accordance with the Scottish
Government directive from £171 to £174 and £78 to £79.

Review
2.11 As reflected in this report, charges and charging thresholds are reviewed

annually, informed by relevant factors including COSLA guidance and inflation.
This has led to regular incremental changes however it has been a number of
years since a wider review of the charging policy has taken place. It is planned
that such a review of charging is undertaken during 2018/19. This will include
benchmarking with other local authority areas, consideration of the interface
between the charging arrangements for different services and analysis of both
financial impact and how well the current policy supports service and council
objectives. Any proposals for change arising from this review will be the subject
of a further report to Committee.

3. Implications

3.1 Financial Impact
The new threshold figure at which service users will become liable for home
support charges is in line with the existing policy of the Council. It affords
protection to those on incomes less than £204 for single people and £311 for
couples. People with income below these thresholds will be exempt from
charges.

The decision to up−rate the hourly charge for support services, meals and in
house residential care for 2018/2019 is in line with the Government's long term
inflation forecast.



The actual amount which a person will contribute towards the cost of their care in
a residential home will be determined by a financial assessment applying national
guidance.

3.2 HR/Policy/Legislative Impact
The Scottish Government has committed to extending Free Personal Care to
those aged under 65 who are assessed by their local authorities as needing this
service, regardless of their age, condition and means.

The Scottish Government are working with local authorities, Integration Joint
Boards, care providers and 31d sector organisations on the implementation of the
free personal care programme. This will consider the impact of current
approaches to charging across local government.

Therefore, it may be necessary to review the future position on charging in the
context of these policy and legislative changes. Committee will be updated as
appropriate.

3.3 Environmental Impact
No implications.

3.4 Risk Impact
There is no significant risk with the changes to the Non Residential Charging
Policy.

4. Measures of success

4.1 Through the income maximisation and charging policy, service users have their
income fully maximised through the social security benefit system.

4.2 This policy ensures that disability benefits etc are claimed and the Council in
turn receive revenue from charges for services.

Alison Gordon
Head of Children Families & Justice Social Work Services
Health & Social Care NIL


