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Executive Summary

The purpose of this report is to advise Committee of the workforce implications of savings
approved at the Health and Social Care Integration Joint Board on 27 March 2018.

Recommendations

It is recommended that the Committee:

a) Notes the savings approved at the Health and Social Care Integration Joint
Board on 27 March 2018 with workforce implications.

b) Notes the HR actions now required to comply with approved workforce
policies and practices.

Supporting Documents
Council business
plan to 2020

1. Background

Improve the Council's resource base

1.1 The funds for the Integrated Joint Board (IJB) are delegated from North
Lanarkshire Council and NHS Lanarkshire for the purpose of delivering the
delegated functions as set out in the Integration Scheme and the IJB's strategic
plan.

1.2 The IJB is required to prepare an annual financial plan to ensure that cost
pressures, funding and savings are considered to achieve a balanced budget
position.

1.3 The 'Revenue Budget 2018/19 and savings options' report approved at Policy &
Resources Committee on 17 January 2018 provided the context for the Council's
budget gap for 2018/19 and outlined a range of officer proposals for consultation
with members of the public and other stakeholders. Included within this report
were a range of savings options to be considered by the Health and Social Care
Integrated Joint Board.

1.4 Following a period of consultation, the Integrated Joint Board met on 27 March
2018 and agreed five savings options totalling £4.592m. These are shown in
Appendix 1.



2. Report

2.1 The approved savings outlined in Appendix 1 have a number of human resource
implications and the service has liaised with colleagues in Organisational &
People Solutions throughout:

2.2 A review of intermediate care home provision across North Lanarkshire
The Health and Social Care Partnership has reviewed intermediate care across
North Lanarkshire. This review has determined that with the development of a
discharge to assess model the demand for beds will decrease significantly, with
more individuals supported to live independently in their own home.

As part of this approach, the Social Work Sub−Committee has already noted the
facility at Greenea Road, Chryston will not now be used as an intermediate care
facility and instead will be converted to amenity housing for rent. In addition, this
agreed saving will now see the closure of the intermediate care facility at
Monklands House.

In deploying appropriate workforce policies and practices, including
redeployment and voluntary severance, the service will consider all care home
and intermediate care facility staff including those employed at the former
Chilterns Care Home and Monklands and Muirpark Intermediate Care Homes.

2.3 Reductions in service delivery within day services
The purpose of this saving is to review day services to assess whether
efficiencies can be delivered while recognising that these facilities avoid the cost
of other, more expensive, means of care for service users. In implementing this
approved saving, the service will consider all non−staffing related efficiencies
linked to the provision of day services, either internally or through Self Directed
Support packages, to reduce the estimated reduction of 12 FTE.

2.4 Review of service provision in Children and Family intensive services
The purpose of this saving is to review the provision of Children and Family
intensive services to assess whether operational efficiencies can be delivered. In
implementing this approved saving the service will seek to reduce the estimated
reduction of 3 FTE by the identification of non−staffing related efficiencies.

3. Implications

3.1 Financial Impact
The implementation of these savings will ensure the IJB achieves a balanced
budget position for 2018/19.

3.2 HR/Policy/Legislative Impact
Service management will liaise with HR staff and appropriate trade unions to
ensure that the service applied approved workforce deployment policies and
procedures in supported affected staff. This will include vacancy management,
redeployment and voluntary redundancy.

3.3 Environmental Impact
No implications.

3.4 Risk Impact
No implications.



4. Measures of success

4.1 Progress against the savings schemes is monitored on a monthly basis through
the Health and Social Care Partnership's Resource Planning Group and at the
IJB's Performance, Finance and Audit Sub−Committee as part of the routine
financial monitoring approach.

Bobby Miller
Head of Adult Social Work Services
Health & Social Care NL



Appendix I
2018/2019 Estimated

Ref Approved Social Work Savings Saving F.T.E.
Em

A review of intermediate care home provision across
North Lanarkshire 1.956 49
Review the provision of services in the existing intermediate
care homes with a view to rationalising social work
intermediate care, recognising that the move to a Discharge
to Assess model will reduce demand for places. This is in
line with the strategic commissioning priorities of the
partnership to support people to live independently at home.

2 Review inflationary uplifts applied to care providers
Review inflationary uplifts on contracts for care provision and 1.000 0
for fostering, adoption and kinship allowances etc.

3 A review of eligibility and support for equipment and
adaptations 0.300 0
The focus of service delivery would be on priority 1 and
priority 2 cases. Priority 3 cases would not automatically be
considered unless budget was available.

4 Reductions in service delivery within day services
It is proposed to review Day Services for younger adults with 1.186 12
disabilities and older adults in order to reduce costs while
recognising the cost avoidance benefit from the delivery of
these services.

5 Review of service provision in Children and Family
intensive services 0.150 3
Review of services currently provided by the Families First,
Community Alternatives Service and the 7 Day Centre.

TOTAL − NLC 4.592 64


