
AGENDA ITEM No. . . .
.......

ALEOs AND EXTERNAL BODIES MONITORING SUB − 19 April 2018

Motherwell, 19 April 2018 at 2 pm.

A Meeting of the ALEOs AND EXTERNAL BODIES MONITORING SUB−COMMITTEE

PRESENT

Councillor Roarty, Convener; Councillor Burrows, Vice−Convener; Councillors D. Ashraf, Cameron, Cochrane,
Cullen, Farooq, C. Johnston, Kerr, MacGregor, McCulloch, McKendrick, McNally, H. McVey, Reddin and Weir.

CHAIR

Councillor Roarty (Convener) presided.

IN ATTENDANCE

The Head of Financial Solutions; Business Relationship Manager; Corporate Development Manager; Property
Manager (Asset and Estates); Community Learning and Inclusion Manager; Assurance and Development
Officer; Development and Funding Officer, and Committee Officer.

ALSO IN ATTENDANCE

Robin Turner, Chief Executive and Kate Clark, Depute Chief Executive − Routes to Work Limited.

APOLOGY

Councillor Encinias.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Councillors Farooq and H. McVey declared an interest in paragraph 5 by virtue of being Directors of
CultureNL Limited and took no part in the determination of this item.

Councillor McNally declared an interest in paragraph 6 by virtue of being a Director of North
Lanarkshire Leisure Limited and took no part in the determination of this item.

Councillor C. Johnston declared an interest in paragraph 7 by virtue of being a Member of the
Campsies Centre (Cumbernauld) Limited and left the meeting for the determination of this item.

PRESENTATION − ROUTES TO WORK LIMITED

2. Robin Turner, Chief Executive and Kate Clark, Depute Chief Executive of Routes to Work Limited
provided a presentation on Routes to Work Limited detailing the background to the organisation and
its business objectives.

Decided: that the presentation be noted.
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PERFORMANCE MONITORING REPORTS

(1) NORTH LANARKSHIRE PROPERTIES LLP: PERFORMANCE AND FINANCIAL MONITORING
REPORT

There was submitted a report by the Business Relationship Manager (1) providing, within Appendix 1
to the report, an overview of North Lanarkshire Properties Limited Liability Partnership's (NLPLLP)
operational performance against its 2017/18 targets for the period from 14 October 2017 to 5 January
2018; (2) detailing, within Appendices 2 and 3, NLPLLP's financial performance, as at period 10,
ending 5 January 2018; (3) advising that a full report on the recent service review of NLPLLP was
included within item (4)(c) of the agenda; (4) intimating that, as requested by the Sub−Committee at its
meeting on 25 January 2018, the report provided an update on the number of jobs maintained or
created by companies moving into business premises leased from NLPLLP, and (5) highlighting the
requirement for NLPLLP to ensure that it continued to achieve its financial targets whilst strengthening
its strategic direction and development activity to ensure it remained commercially viable, competitive
and sustainable.

Arising from discussions, thereon, it was agreed that a report be submitted to the next meeting of the
Sub−Committee detailing (1) the number of voids and the associated actions taken; (2) a portfolio of
properties within each area, and (3) the number of jobs and turnover in each area.

Decided:

(1) that NLPLLP's operational performance against 2017/18 targets for the period 14 October
2017 to 5 January 2018 be noted;

(2) that NLPLLP's financial performance at period 10, ending on 5 January 2018, be noted;

(3) that it be noted that a full report on the service review of NLPLLP was included at item (4)(c)
of the agenda;

(4) that a report be submitted to the next meeting of the Sub−Committee detailing (a) the number
of voids and the associated actions being taken; (b) a portfolio of properties within each area,
and (c) the number of jobs and turnover in each area, and

(5) that the report be otherwise noted.

(2) FUSION ASSETS LIMITED: 2017/18 OPERATIONAL PERFORMANCE MONITORING −QUARTER 4 AND YEAR END AND FINANCIAL PERFORMANCE AS AT 31 DECEMBER 2017

4. There was submitted a report by the Business Relationship Manager (1) outlining Fusion Assets
Limited's (Fusion Assets) operational performance for Quarter 4 and Year End 2017/18; (2) setting
out Fusion Assets' financial performance against its approved 2017/18 Revenue Budget, as at
31 December 2017; (3) seeking approval that future performance monitoring to this Sub−Committee,
in respect of Fusion Assets, be amended to a six−monthly basis; (4) informing of the service delivery
highlights of Fusion Assets, and (5) enclosing, in the Appendices to the report, a number of
documents supporting the information contained within the narrative to the report.

Arising from discussions, thereon, it was requested that the next operational performance monitoring
report be updated to include yield information.

Decided:

(1) that Fusion Assets' operational performance for Quarter 4 and Year End 2017/18 be noted;

(2) that the request to move performance reporting to every six months be approved;
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(3)

(4)

(5)

that Fusion Assets financial performance against its approved 2017/18 Revenue and Capital
Budgets, as at 31 December 2017, be noted:

that the next operational performance monitoring report be updated to include yield
information, and

that the report be otherwise noted.

Councillors Farooq and McVey, prior to consideration of the following item of business, declared an
interest by virtue of their membership of CultureNL and took no part in the determination of the item.

(3) CULTURENL LIMITED: OPERATIONAL PERFORMANCE MONITORING REPORT AS AT
QUARTER 3 AND FINANCIAL PERFORMANCE AS AT 8 DECEMBER 2017

5. There was submitted a report by the Business Relationship Manager (1) outlining CultureNL Limited's
(CultureNL) operational performance in Quarter 3 of 2017/18; (2) setting out CultureNL's financial
performance against its approved 2017/18 Revenue and Capital Budgets as at 8 December 2017; (3)
informing of recent developments and service delivery highlights for CultureNL; (4) highlighting the
help and support of CultureNL's Directors and officers to the due diligence, financial appraisal and
stakeholder engagement work undertaken as part of Phase 1 of the ALEO Review Programme, and
(5) enclosing, in the Appendices to the report, a number of documents supporting the information
contained within the narrative to the report.

Decided:

(1) that CultureNL's operational performance for Quarter 3 of 2017/18 be noted;

(2)

(3)

that CultureNL's financial performance against its approved 2017/18 Revenue and Capital
Budgets, as at 8 December 2017, be noted, and

that the help and support of CultureNL's Directors and officers to the due diligence, financial
appraisal and stakeholder engagement work undertaken as part of Phase 1 of the ALEO
Review Programme be noted.

Councillor McNally, prior to consideration of the following item of business, declared an interest by
virtue of his membership of North Lanarkshire Leisure Limited and took no part in the determination
of the item.

(4) NORTH LANARKSHIRE LEISURE LIMITED: 2017/18 OPERATIONAL PERFORMANCE FOR
QUARTER 3 AND FINANCIAL PERFORMANCE AS AT 28 JANUARY 2018

6. There was submitted a report by the Business Relationship Manager (1) providing an overview of
performance by North Lanarkshire Leisure Limited (NL Leisure) for Quarter 3 of 2017/18; (2) setting
out NL Leisure's financial performance against its approved 2017/18 Revenue and Capital Budgets as
at financial period 11, ending on 28 January 2018: (3) informing of service delivery highlights: (4)
highlighting the help and support of NL Leisure's Directors and officers to the due diligence, financial
appraisal and stakeholder engagement work undertaken as part of Phase I of the ALEO Review
Programme, and (6) enclosing, in the Appendices to the report, a number of documents supporting
the information contained within the narrative to the report.

Arising from discussions thereon, it was agreed that further information be submitted to a future
meeting of the Sub−Committee in relation to (1) the sums allocated within the Council's budget to
assist in helping people with loneliness and keeping them active, and (2) access to services by
veterans and serving armed forces' personnel. It was also agreed that all future operational
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performance reports contain details in relation to customer feedback, with a specific focus on
complaints and comments.

Decided:

(1) that NL Leisure's operational performance for Quarter 3 of 2017/18 be noted;

(2) that NL Leisure's financial performance against its approved 2017/18 Revenue and Capital
Budgets as at financial period 11, ending on 28 January 2018, be noted;

(3) that the help and support of NL Leisure's Directors and officers to the due diligence, financial
appraisal and stakeholder engagement work undertaken as part of Phase 1 of the ALEO
Review Programme be acknowledged;

(4) that it be agreed that further information in relation to (a) the sums allocated within the
Council's budget to assist in helping people with loneliness and keeping them active; (b)
access to services by veterans and serving armed forces' personnel, and (c) customer
feedback, with a specific focus on compliments and comments, be reported to a future
meeting of the Sub−Committee;

(5) that it be agreed that all future operational performance reports contain details in relation to
customer feedback, with a specific focus on complaints and comments, and

(6) that the report be otherwise noted,

PHASE 2 ALEOs SERVICE REVIEW REPORTS

During consideration of the following four items of business,. Members requested confirmation as to whether
Campsies Centre (Cumbernauld) Limited (CCCL), Fusion Assets Limited, North Lanarkshire Properties
Limited Liability Partnership (NLPLLP) and Town Centre Activities Limited (TCA) had been consulted in
relation to the proposals detailed within the reports. The Business Relationship Manager advised that, in
terms of the four service reviews conducted as part of Phase 2 of the ALEO review programme, the Bodies
had been fully engaged with and consulted throughout the process, however, due to the timescales previously
approved by Committee for this process, no formal feedback had been sought from the organisations in
relation to the proposed recommendations within the reports. Members expressed concern in relation to the
governance implications and agreed (1) that reports being remitted to the Infrastructure Committee on 2 May
2018 for approval be updated, where appropriate, to reflect Board feedback to date, and (2) that any future
service review reports would include, where appropriate, a response from the Board in relation to the
proposed recommendations within the report.

Councillor C. Johnston, prior to consideration of the following item of business, declared an interest
by virtue of her membership of the Campsies Board and left the meeting for the determination of the
item.

(1) CAMPSIES CENTRE (CUMBERNAULD) LIMITED: SERVICE REVIEW REPORT

7. With reference to paragraph 11 of the Minute of the meeting of this Sub−Committee held on 10 August
2016, when the Review Programme for 2016/17 to 2018119 had been agreed, there was submitted a
report by the Business Relationship Manager (1) advising of the findings of the recent Service Review
into the Campsies Centre (Cumbernauld) Limited (CCCL); (2) intimating that a multi−disciplinary
Review Team had examined a range of key activities and business areas to conclude whether CCCL
had delivered against its original objectives, whilst examining whether those initial objectives,
responsibilities and requirements, and the means of delivering them, continued to be relevant and
valid; (3) outlining (a) the service delivery options developed in consultation with members of the
Council's Corporate Management Team and the wider ALEO Review Team, and (b) within
Appendix 2 to the report, the results of the options appraisal; (4) detailing that the service review
concluded that dissolving CCCL and earmarking net assets at the date of transfer, for the future
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benefit of Cumbernauld, reflected the spirit of CCCLs existing Memorandum and Articles of
Association, and also appeared most likely to achieve best value and create scope to dovetail longer
term with the Council's Business Plan priorities; (5) summarising, within Appendix 3 to the report, the
recommended actions arising from the options appraisal, including a number of opportunities
identified within the service review, to examine where existing service delivery arrangements within
CCCL may be strengthened in the short term, and (6) seeking approval (a) for the dissolution of
CCCL and for the net assets at the time of transfer to be earmarked for allocation to projects within
the Cumbernauld area; (b) for the improvement plan to strengthen service delivery arrangements
within CCCL in the short term, and (c) to remit the report to the Infrastructure Committee for approval.

Decided:

(1) that the completion of the CCCL service review, undertaken as part of Phase 2 of the 2016/17
to 2018/19 ALEO Review Programme, be noted;

(2) that it be noted that the top options identified through the options appraisal, as detailed in
paragraphs 2.31 and 2.32 of the report, illustrated that dissolution of CCCL maximised the
opportunity to dovetail with the Council's key priorities;

(3) that the dissolution of CCCL be approved;

(4) that it be agreed that the net assets at the time of transfer be earmarked for allocation to
projects within the Cumbernauld area;

(5) that the Improvement Plan to strengthen service delivery arrangements within CCCL in the
short term, as detailed in Appendix 3 to the report, be approved;

(6) that it be agreed that any future service review reports include, as appropriate, a response
from the Board in relation to the proposed recommendations in the report;

(7) that, following the CCCL's Board meeting on 24 April 2018, the report be updated to include
the Board's comments and feedback in relation to this report, and

(8) that the updated report be remitted to the Infrastructure Committee for approval.

(2) FUSION ASSETS LIMITED: SERVICE REVIEW REPORT

8. With reference to paragraph 11 of the Minute of the meeting of this Sub−Committee held on 10 August
2016, when the Review Programme for 2016/17 to 2018/19 had been agreed, there was submitted a
report by the Business Relationship Manager (1) advising of the findings of the recent service review
into Fusion Assets Limited (Fusion Assets); (2) intimating that a multi−disciplinary Review Team had
examined a range of key activities and business areas to identify whether Fusion Assets had
delivered against its original objectives, whilst examining whether those original objectives,
responsibilities and requirements, and the means of delivering them, continued to remain relevant and
valid; (3) outlining (a) the service delivery options developed in consultation with Members of the
Council's Corporate Management Team and the wider ALEO Review Team, and (b) within
Appendices 2 and 2A to the report, the results of the options appraisal; (4) detailing that the service
review concluded (a) that Fusion Assets was meeting the Council's original objectives since
establishment in 2016, and (b) that the review had identified a need to address the capacity and
business support requirements within Fusion Assets; (5) indicating that, with a view to widening the
scope and scale of operations within the existing property and inward investment companies, further
examination should be undertaken into the potential to deliver property, business and regeneration
and inward investment activity via a single arms length delivery vehicle, and (6) seeking approval (a)
to convene a short life Working Group to comprise representatives from Fusion Assets and relevant
Council Services, including the Client Officer, to identify and quantify the potential requirement for
additional staff and/or any further support needs within the Company with consideration as to how
these might best be met drawing on resources that may currently be available, either within Fusion
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Assets, and/or the Council; (b) for, as a potential longer term solution, the establishment of a Working
Group, with external expertise as appropriate, to examine the feasibility of creating a single arms
length structure to deliver property, business and regeneration and inward investment services and
provide partnership opportunities through which the Council may pursue its business plan and wider
ambitions for economic growth, and (c) of an Improvement Plan to strengthen operational
administrative arrangements within Fusion Assets in the short term.

Decided:

(1) that completion of the Fusion Assets service review, undertaken as part of Phase 2 of the
2016/17 to 2018/19 ALEO Review Programme, be noted;

(2) that it be agreed to establish a short life Working Group to comprise representatives from
relevant Council services and the Client Officer in order to identify and quantify the potential
requirements for additional staff and/or any further support needs within the company, with
consideration as to how these might best be met drawing on resources that may be currently
available either within Fusion Assets and/or the Council;

(3) that it be agreed that, as a potential longer term solution, a Working Group be established,
with external expertise as appropriate, to examine the feasibility of creating a single, arms
length structure to deliver property, business and regeneration and inward investment
services and provide partnership opportunities through which the Council may pursue its
Business Plan and wider ambitions for economic growth;

(4) that the improvements to strengthen operational and administrative processes within Fusion
Assets, as detailed in Appendix 3 to the report, be approved, and

(5) that the updated report be remitted to the Infrastructure Committee for approval.

During consideration of the following item of business, Councillor Roarty vacated the Chair.

Councillor Burrows assumed the Chair.

(3) NORTH LANARKSHIRE PROPERTIES LLP: SERVICE REVIEW REPORT

9. With reference to paragraph 11 of the Minute of the meeting of this Sub−Committee held on 10 August
2016, when the Review Programme for 2016/17 to 2018/19 had been agreed, there was submitted a
report by the Business Relationship Manager (1) advising of the findings of the recent service review
into North Lanarkshire Properties Limited Liability Partnership (NLPLLP); (2) intimating that a
multi−disciplinary Review Team had examined a range of activities and business areas to identify
whether NLPLLP had delivered against its original objectives, whilst examining whether those initial
objectives, responsibilities and requirements, and the means of delivering them, continued to remain
relevant and valid; (3) outlining (a) the service delivery options developed in consultation with
Members of the Council's Corporate Management Team and the wider ALEO Review Team, and (b)
within Appendices 2 and 2A to the report, the results of the options appraisal; (4) detailing that the
service review concluded (a) that NLPLLP was meeting its original objectives since establishment in
2012, and that the company was supporting delivery of the Council's Business Plan, and (b) that there
was an immediate requirement to address the capacity and business support requirements within
NLPLLP; (5) indicating that, with a view to widening the scope and scale of the operations within the
existing property and inward investment company, further examination should be undertaken into the
potential to deliver property, business and regeneration, and inward investment activity via a single
arms length delivery vehicle, and (6) seeking approval (a) to convene a short life Working Group to
comprise representatives from NLPLLP and relevant Council Services, including the Client Officer, to
identify and quantify the potential requirement for additional staff and/or any further support needs
with consideration as to how these might best be met drawing on resources that may currently be
available, either within NLPLLP and/or the Council; (b) for, as a potential longer term solution, the
establishment of a Working Group, with external expertise as appropriate, to examine the feasibility of
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creating a single arms length structure to deliver Property, Business and Regeneration, Inward
Investment Services and provide partnership opportunities through which the Council may pursue its
business plan and wider ambitions for economic growth, and (c) of the Improvement Plan to
strengthen NLPLLP's service delivery arrangements in the period 2018/19 to 2020/21.

Decided:

(1) that completion of the NLPLLP service review, undertaken as part of Phase 2 of the 2016/17
to 2018/19 ALEO Review Programme, be noted:

(2) that it be agreed to establish a short life Working Group, comprising representatives from
NLPLLP and relevant Council services, including the Client Officer, to identify and quantify
additional support needs with consideration as to how these might best be met from
resources that are currently available within the NLPLLP and/or the Council:

(3) that it be agreed, as a potential longer term solution, that a Working Group be established,
with external expertise as appropriate, to examine the feasibility of creating a single arms
length structure to deliver property business and regeneration, inward investment services,
and provide partnership opportunities through which the Council may pursue its business plan
and wider ambitions for economic growth;

(4) that the Improvement Plan to strengthen NLPLLP's service delivery arrangements in the
period 2018/19 to 2020/21, as detailed in Appendix 3 to the report, be approved, and

(5) that the updated report be remitted to the Infrastructure Committee for approval.

Councillor Roarty resumed the Chair.

(4) TOWN CENTRE ACTIVITIES LIMITED: SERVICE REVIEW REPORT

10. With reference to paragraph 11 of the Minute of the meeting of this Sub−Committee held on 10 August
2016, when the review programme for 2016/17 to 2018/19 had been agreed, there was submitted a
report by the Business Relationship Manager (1) advising of the process, findings and
recommendations of the recent service review into Town Centre Activities Limited (TCA); (2) outlining
(a) the service delivery options developed in consultation with members of the Council's Corporate
Management Team and the wider ALEO Review Team, and (b) within Appendix 2 to the report, the
results of the options appraisal; (3) detailing that the service review concluded that option three
(Review Services) was the top scoring option: (4) summarising, within Appendix 3 to the report, the
recommended actions arising from the options appraisal, including a number of opportunities
identified within the service review, to examine whether existing service delivery arrangements may
be strengthened in the short term, and (5) seeking approval (a) to establish a short life working group,
led by the ALEO partnership unit and comprising representatives from Enterprise and Housing and
other relevant Council services, to undertake detailed examination of TCA's existing range of
services, alongside the Council's long term ambitions for North Lanarkshire to maximise efficiency
and make best use of available resources, whilst also ensuring best value, continuous improvement
and best fit for customers and service users; (b) of the Improvement Plan to strengthen service
delivery arrangements in the short term, and (c) to remit the report to the Infrastructure Committee for
approval.

Decided:

(1) that the findings and completion of the TCA service review, undertaken as part of Phase 2 of
the 2016/17 to 2018/19 ALEO Review Programme, be noted;

(2) that it be agreed to establish a short life Working Group, led by the ALEO Partnership Unit
and comprising representatives from Enterprise and Housing and other relevant Council
services, to undertake a detailed examination of TCAs' existing range of services, alongside
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the Councils long term ambitions for North Lanarkshire in order to maximise efficiency and
make best use of available resources, whilst also ensuring Best Value, continuous
improvement and best fit for customers and services users;

(3) that it be agreed that the ALEO Partnership Unit complete this examination by 30 June 2018,
with the findings reported to the Sub−Committee for information;

(4) that it be agreed that the examination's findings be considered by the Enterprise and Housing
Committee for decision making given this Service's position as the primary client service;

(5) that the Improvement Plan to strengthen delivery arrangements within TCA in the short term,
as detailed within Appendix 3 to the report, be agreed;

(6) that the report be updated to include the TCA Board's comments and feedback in relation to
the recommendations within the report, and

(7) that the updated report be remitted to the Infrastructure Committee for approval.

ALEO REVIEW PROGRAMME − PROGRESS REPORT

11. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 25 January
2018, there was submitted a report by the Business Relationship Manager (1) reminding Members
that there was a three year ALEO Review Programme being undertaken, with all bodies within the
remit of the Sub−Committee subject to review between 2016/17 and 2018/19; (2) reporting that the
findings of the Review Working Group, established to assess whether a single sport, leisure, culture
and related service would be of benefit to the Council, had been postponed pending further
information; (3) providing a brief summary of each of the reviews carried out under Phase 2 of the
Review Programme, with the individual reports being remitted to the next meeting of the Infrastructure
Committee for approval; (4) highlighting (a) that as part of the contractual award to Amey Public
Services Limited Liability Partnership (APSLLP) and Mears LLP in 2010, there was an obligation on
each organisation to undertake a service review jointly with the Council in years four and eight of the
ten year contract, and (b) that, at the start of January 2018, the contracts entered year eight; (5)
advising that the outcome of the Joint Best Value Service Review in respect of Mears LLP was a
positive assessment, showing good governance arrangements, strong customer satisfaction levels
and substantial evidence of the LLP delivery of wider community benefits, and that review findings
would be reported to the next meeting of the Enterprise and Housing Committee; (6) intimating that
the Joint Best Value Service Review in respect of APSLLP would commence in the summer of 2018,
and (7) enclosing, in the Appendix to the report (a) the current status of the approved ALEO review
schedule, and (b) the ranking assessment methodology.

Decided:

(1) that it be noted that the review of Sport, Leisure and Cultural Services would now be
concluded within the holistic update to the Council's Business Plan;

(2) that it be noted that the review findings relating to Campsies Centre (Cumbernauld) Limited
(CCCL), Fusion Assets Limited, North Lanarkshire Properties Limited Liability Partnership
(NLPLLP) and Town Centre Activities Limited (TCA), were reported separately on the agenda
for this meeting within items (4)(a) to (4)(d);

(3) that it be noted that the Joint Service Review in respect of Mears LLP was well progressed
and on track to be reported to the next meeting of the Enterprise and Housing Committee on
10 May 2018, and

(4) that the required eight year service review in respect of APSLLP, which was scheduled to
commence in summer 2018 and provided an ideal opportunity to finalise an agreed action
plan for the remaining two years of the existing contract, be noted.
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