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Executive Summary

This report updates members on progress made by the University of Edinburgh towards
establishing a boathouse at Strathclyde Park including progress on design and business
plan timelines. It outlines the University's aspirations for the project, including
commitment to working with the local community to increase sporting participation. It
recommends a lease arrangement and proposes a resident clubs charging framework is
established to continue to encourage top rowing clubs to make Strathclyde Park their
base.

Recommendations

It is recommended that the Infrastructure Committee approves:

(1) The development of Edinburgh University Rowing Centre and Boathouse at
Strathclyde Park, subject to necessary permissions being secured by the project.

(2) A lease of 30 years with an annual charge of £5,000 set in accordance with
commercial rates which will be reviewed every five years.

(3) The establishment of a residents clubs rate for water usage with the actual value to
be delegated to the Head of Environmental Assets to determine.

Supporting Documents
Council business Priority improve economic opportunities and outcomes
plan to 2020 Action Pursue new opportunities to ensure North Lanarkshire

is an attractive place for business, investment and growth
Priority Improve relationships with communities and the third
sector.
Action Improve engagement with our communities to
maximise involvement and empowerment.

Appendix I Selected design drawings



1. Background

1.1 A previous report to committee in November 2016 gained approval to allow
Edinburgh University to continue to develop its plans for a boat house and to
revert to committee for approval once detailed designs had been developed.

1.2 Edinburgh University entered into a five year agreement with the council in 2013
which included boat bay rental and water usage at an annual fixed charge. This
is currently £10,176 per year.

2. Report

2.1 Edinburgh University Boat Club (EUBC) is one of Scotland's oldest, largest and
most successful rowing clubs. It is Scottish rowing's first Centre of Excellence in
Scotland and its members hold Olympic and World Championship medals. The
ambition of EUBC is to establish a permanent home at Strathclyde Park and
continue to grow both its own membership, but also to establish Strathclyde Park
as one of the leading multi−club rowing hubs in Europe.

2.2 EUBC have successfully secured funding for the project with an investment of
around £2M planned. They have now developed design plans for the boathouse
which recently received planning permission and, if the various approvals are
agreed, plan to start construction in October 2018 and take up occupation in
November 2019.

2.3 The university has been successful in growing their Edinburgh University Boat
Club (EUBC) rowing programme and sessions at Strathclyde Park have more
than doubled since 2016 to 4,756 sessions per annum. The business plan for
the project aims to increase this to 12,720 sessions. The club have outgrown
their storage capacity and want to establish a base for young rowers to allow
more sessions at the park, including space for warms ups and study.

2.4 Enhanced facilities at Strathclyde Park will enable EUBC to work proactively with
Scottish and GB Rowing to engage with their community outreach programmes
including sports development programmes, junior camps and disability access.
They have also committed to promoting some of their leading rowers as sports
ambassadors who would engage young people nationally, but would commit a
proportion of their time to visits to local schools.

2.5 The existing five year storage and use agreement ran out on 31 March 2018.
Interim storage and use arrangements for the period until the project is completed
will be agreed on similar terms reflecting any increase in usage and storage. This
is complicated by the need for the club to be off the water for a number of weeks
to accommodate the inaugural European Championships which take place in
August this year. Following completion of the boathouse a land lease and water
usage will be charged separately.



2.6 A land lease for the boathouse of 30 years is proposed with an annual charge of
£5,000 set in accordance with commercial rates which will be reviewed every five
years.

2.7 Water usage charges will be on a special rate for resident clubs (those that lease
storage at the park). Discussions are in progress to establish a fair rate with
EUBC and authority to reach an agreement is sought from committee which
would allow a smooth transition from the current payment mechanism to the
proposed mechanism.

2.8 The advantage of establishing a resident clubs rate is to

• encourage frequent rowers to continue using the park at a special rate (in a
similar proposal to Gym memberships)

• allow clubs to plan ahead and grow their membership
• ensure transparent and equitable charges for all resident clubs
• improve working relationships between facility management and the rowing

community.

2.9 To qualify for this rate clubs must participate in quarterly resident clubs meetings
and adhere to booking in requirements and health and safety requirements to
continue to receive the resident clubs discount. This will improve

• communications with clubs regarding health and safety
• infrastructure maintenance and development
• events and community participation initiatives

2.10 The appendix shows the location and artist's impression of the proposed facility.

3. Implications

3.1 Financial Impact

No capital investment in the building is being made by the council. Based on the
projections in the EUBC business plan the combination of lease and water use
charges will result in an increased revenue income to the council from EUBC and
potential additional leases made available within the Watersports centre.

3.2 HR/Policy/Legislative Impact

No HR/Policy/Legislative Impact

3.3 Environmental Impact

The detailed design for the boathouse includes an Environmental Strategy that
shows standards above the minimum building regulations values for fabric and
energy efficiency measures.



3.4 Risk Impact

If EUBC Business plan fails to deliver expected increase in athlete numbers and
performance and/or EUBC withdraws from their lease other rowing or
watersports/sports users would be sought for the building.

4. Measures of success

4.1 Edinburgh University successfully establish a rowing base at Strathclyde Park
increasing the profile of the Park as an international sporting destination.

4.2 Increased revenue income as a result of increased storage and usage by
Edinburgh University

4.3 Increased revenue income to the council

4.4 Local uptake of rowing is increased through EUBC promotion of the sport in
conjunction with Scottish Rowing

Kenneth Forbes
Head of Environmental Assets



Aerial photographs with site circled in red.




