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Executive Summary

Over eight days in August, 2018 North Lanarkshire Council and partner organisations will
host the rowing and triathlon events on behalf of Glasgow 2018 European Championships at
Strathclyde Country Park. Over 8,000 ticketed spectators will attend the events with further
spectators expected within the free to view areas of the park.

In order to enhance the visitor experience and to encourage local communities to become
involved in supporting the championships a "Festival 2018" will be organised. The festival
will focus on celebrating the 250th anniversary of the circus in Scotland and will complement
the programme being offered across various venues in Glasgow. A wide range of cultural
and sporting activities will ensure an action−packed programme of fun family days out will
take place in Strathclyde Country Park at the beginning of August.

Timings for "Festival 2018" will vary according to the competition times determined by
G2018. Overall the main aim of the competition is to work with individuals and communities
to change lives for the better. A supporting sports taster programme supporting the council's
priorities has been developed to ensure the aforementioned aim is met.

Recommendations

It is recommended that the Committee:
(1) Note the content of the report and confirm the support of North Lanarkshire Council for

the European Championships.

Supporting Documents
Council business
plan to 2020

Background

1.1 Members of the Committee are aware of North Lanarkshire's involvement in the
inaugural European Championships to be held this summer. The championships will
consist of 7 sports with the athletics being hosted in Berlin. Glasgow will host the
remaining 6 sports of Aquatics, Cycling, Gymnastics, Rowing, Triathlon and Golf.



1.2 As part of the Glasgow 2018 (G2018) programme North Lanarkshire will host the rowing
and triathlon at Strathclyde Country Park (SCP) over seven days of competition during
the period 2−12 August under a Venue Use Agreement with G2018. In addition a
Triathlon Festival attracting around 600 participants will be hosted as part of the G2018
offering on Sunday 12 August.

1.3 Billed as 11 days; 6 sports; 1 incredible event" G2018 will attract a potential television
audience of 1.03 billion across Europe and will raise Scotland's profile as an excellent
sporting location.

2.

2.1

Strathclyde Country Park

Infrastructure Upgrades

In line with all major sporting events, a programme of works to upgrade the event site,
Strathclyde Country Park, is in place and began with the timing tower upgrade in 2017.

Glasgow 2018 and North Lanarkshire Council have invested in a comprehensive
programme in the following areas to ensure the course is to the required international
standard:

Finishing Tower Watersports Centre Concourse
Aligners hut and 3 timing huts Fibre cabling
Finish Tower PA and Public Address Albano cables and buoys
Presentation Jetties and start fingers Start tower upgrade
Start tower cabin

In addition to this further investment has been made through the commissioning of water
quality consultants to further understand how to manage the loch in relation to the
bacterial growth and flow of water through the loch from the South Calder river. In due
course a management tool will be produced by the consultants, APEM, that will be used
in the lead up to the games and beyond to determine future protocols for managing water
quality. Scottish Water are also carrying out a number of tests in the area to assist with
this process.

A new boat compound area is currently being constructed and a number of roads and
pathway upgrades have been identified. A grounds maintenance programme is also in
place to manage and clear the pathways for the sporting events.

2.2 Festival 2018

Under the Venue Use Agreement with G2018, Strathclyde Country Park will be the host
venue for rowing (2−5 August) and Triathlon (9−12 August). During the eight days of sport
approximately 8,100 ticketed spectators (5060 for rowing and 2950 for triathlon) will visit
the park. In addition, as with previous successfully hosted events within North
Lanarkshire, it is anticipated that a significant number of visitors from across local
communities will also attend the events from within the non−ticketed area.

In order to enhance the visitor experience in North Lanarkshire the council, along with
North Lanarkshire Leisure and Culture NL will host a "Live in the Park" cultural and
sporting programme that will complement the "Festival 2018" events provided by G2018



at a number of sites across Glasgow.

"Live in the Park" will be set up in the Clyde Park area and focus on the 2501h Anniversary
of the circus in Scotland. The festival will be enhanced by the largest trapeze experience
in Scotland and will be supported by circus performers and workshops in what promises
to be a fun packed experience targeted at our local communities. At various times over
the 8 days the programme will be further enhanced by additional music, visual art, drama
and comedy performances from a variety of artists, including a number of performers
such as OceanAllOver, Mischief le Bas and Feis Phaslig, funded by Glasgow's Festival
Fund 2018.

Sports activities and tasters sessions will also be offered within the Festival site. The
Year of Young People trailer and digital media programme will play a key role in
promoting the activities for our local communities. The initial overlay plan is contained
within Appendix One of this report.

In order to accommodate television schedules competition times can vary significantly
over the 8 days of sport. In order to maximise resources available "Festival 2018"
opening and closing times have been targeted to where they will best support the
communities. Details are outlinedbelow:−Rowing

Date Time Event Festival 2018
(August)

______________Thursday 2nd 07.15— 16.30 Qualifying Rounds 10.00am − 4.00pm
Friday 31 07.30 − 13.30 Qualifying Rounds 1 0.00am − 4.00pm
Saturday 4th 07.15−13.30 Repechage and Finals 10.00am —4.00pm
Sunday Si" 07.15 − 13.30 Repechage and Finals 10. 00a m − 4.00pm

Triathlon

Date (August) Time Event

Thursday 9th 13.30— 16.00 Elite Women
Friday 10th 16.00— 18.35 Elite Men
Saturday 11th 07.00 − 19.30 Age Group and Mixed Team Re
Sunday 12' 09.00— 15.00 Tri in the Park Festival Day

Management of the Clyde Park area will be overseen by Culture NL.

2.3 Look and Feel

Festival 2018

12.30pm —4.
3.00pm— 7.
10.00am − 5.
10. 00am —3.

To further enhance the area surrounding Strathclyde Country Park, the Look and Feel
for the 'last mile' (Motherwell Train Station along Hamilton Road and into the park) is
currently being developed. New entrance signage to the park is in place and 88 lighting
column banners will be erected with championships branding. The banner installation
has been locally sponsored by Amey. This work will commence following the OVO Tour
Series in Motherwell in May. In addition, roundabout signage sites across North
Lanarkshire, previously used to promote the 2017 British Transplant Games, have been
utilised to promote North Lanarkshire's part in hosting the 2018 Championships.

2.4 Volunteers



Recruitment of Northianders commenced in mid−February with the current
expectation that around 60 volunteers will be required for each of the 8 competition
days, this figure is indicative and will be revised as plans are finalised.

Northlanders will be invited to take part in a briefing session scheduled for May 2018
followed by a familiarisation event in June.

2.5 Support for Communities and Community Involvement

A small budget has been allocated to support community groups to stage events
linked to the games. The first of these took place in February with a Father's Day
Triathlon event taking place in Cornerstone church in Cumbernauld. Around 20 dad's
and 40 children took part with Glasgow 2018 providing prizes and Glasgow 2018
mementos for the participants. Further promotional material for the August events
was also provided to everyone involved.

Bonnie the Seal continues to support local events and has visited North Lanarkshire a
number of times in recent months with more visits planned.

Sporting programmes have also been put in place to encourage residents of North
Lanarkshire to become fit andactive:−Go

Row Competition − This competition has been delivered across all gym sites in
NLL where members and non−members are being encouraged into the gym to
participate in a 500m rowing challenge. This event is offering NLL access to new and
existing users by encouraging them to try something new with the opportunity to win a
month's free membership at NLL venues. This initiative links to the National Indoor
championships which were held at Ravenscraig in 2017 and will be returning in
November 2018. Our aim is to make this event more accessible to people in North
Lanarkshire.

Go Tri Camp − This is an eight week training camp for people to gain knowledge and
experience to prepare themselves for the Tri in the Park event being held on the final
day of the Championships. A synchronised programme between South Lanarkshire
Leisure and Culture and North Lanarkshire Leisure will offer a tailored programme
and sessions in Triathlon that focus on the three disciplines and support participants
in gaining confidence to take part in the event. This programme will begin in June and
provide a template for future camps at North Lanarkshire venues.

Learn to Swim Initiative − This is a 10 week programme offering adult staff from NLC,
NLL and CNL the opportunity to learn to swim. Sessions will be offered on a first
come first served basis. The programme will begin in May. There will also be
additional promotion around the current adult learn to swim programme.

2.6 Youth Involvement − Year of the Young People (YOYP)

In recognition of the Year of Young People 2018 there will be an exhibition in the
expo area and a youth digital storytelling project similar to that developed for the
British Transplant Games 2017. Community, Learning and Development staff are
preparing a full media plan both in the run−up to and during the games.

A number of events are being targeted at young people through schoolevents:−Schools

Duathion − This event will take place on 1 01h May. NLL, NLC active schools
and Triathlon Scotland will deliver this event in partnership. Pupils from Primary 5, 6
and 7 will participate in a duathlon event at Strathclyde Park as part of the promotion



and build up to the main event in August. There are more than 500 pupils signed up
to take part in this event.

5k Test Event− As part of the build up to the triathlon event, Glasgow 2018 will utilise
the existing NLL JogScotland programme at Strathclyde Park to offer an opportunity
to test the 5k run route. This will take place on Wednesday 25th April.

2.7 Transport and Travel

Transport communication plans are being developed with an emphasis on utilising
public transport to travel to the park. A car parking strategy has been developed to
ensure minimal disruption to residents. As part of this strategy some residents on the
streets closest to the park will be issued with parking permits and these streets closed
to all other vehicles.

2.8 Staff Training − Legacy

Go Row Training − 12 staff members from NLL gyms underwent a day training course
on the British Rowing 'Go Row' programme. The training provided staff with further
knowledge of this product and new ways to introduce rowing based programmes to
NLL gym members.

Go Tri Training − 2 gym staff from NLL attended the Go Tri gym programme in March
which offered training in how to help participants prepare for Triathlon and provided
resources for tailored programmes.

Go Tri Event Training − 2 Sports coaches attended a Triathlon Scotland training day.
The training provided knowledge and resources in how to organise and deliver a Go
Tri event within North Lanarkshire. The training will be used as part of the upcoming
Go Tri camp in the lead up to the main event in August.

3. Implications

3.1 Financial Impact

Funding for Live in the Park will be met from G2018, the council's revenue budget and
sponsorship opportunities.

3.2 HR/Policy/Legislative Impact

There will be no direct impact on HR/Policy/Legislation.

3.3 Environmental Impact

Environmental impact will be identified and addressed as plans are developed.

3.4 Risk Impact

Risk arrangements are currently being developed by G2018 and Culture NL.

4. Measures of success

4.1 A number of measures of success have been identified but are not limited to:



• Sustained increase in the number of visitors to Strathclyde Country Park
• Number of bed nights utilised within North Lanarkshire
• Average cost of bed night
• Number of volunteers and volunteer hours completed
• Number of volunteers who sign up for subsequent events
• Increased in the enquiries to host events within North Lanarkshire
• Increased uptake of physical and cultural activity
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