
NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT
BOARD (PERFORMANCE, FINANCE AND AUDIT) − 7 March 2018

Motherwell, 7 March 2018 at 10.30 am.

Minute of Meeting of the NORTH LANARKSHIRE HEALTH AND SOCIAL CARE
INTEGRATION JOINT BOARD (PERFORMANCE, FINANCE AND AUDIT)

COMMITTEE

PRESENT

North Lanarkshire Council

NHS Lanarkshire:

Stakeholder Representatives:

ALSO PRESENT

Councillor Stubbs (Vice−Chair).

P. Campbell; M. Fuller and M. Morris.

H. Robertson, North Lanarkshire Carers Together and L. Seaton,
Partnership for Change.

Councillor A. McVey − proxy for Councillor Logue.

CHAIR

In the absence of Dr. Osborne (Chair), Councillor Stubbs presided.

IN ATTENDANCE

The Chief Accountable Officer; Head of Adult Social Work Services; Head of Children, Families and Justice
Services; Head of Performance Planning and Quality Assurance; Medical Director; Chief Finance Officer;
Operations and Business Manager, and Committee Clerk.

APOLOGIES

Dr. Osborne, Councillors Gallacher and Kelly.

The Chair commended all staff during the recent severe weather and asked that his thanks be conveyed to
Locality Managers and Trade Unions.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. Harry Robertson, North Lanarkshire Carers Together had declared an interest in paragraph 9 below
by reason of him being the Vice−Chair of North Lanarkshire Carers' Together and advised that it did
not preclude him from consideration of the item.

The Chair exercised his discretion to vary the Order of Business as hereinafter Minuted.

NORTH LANARKSHIRE HEALTH AND SOCIAL CARE INTEGRATION JOINT BOARD
(PERFORMANCE, FINANCE AND AUDIT) COMMITTEE − MINUTE

2. There was submitted the Minute of the meeting of North Lanarkshire Health and Social Care
Integration Joint Board (Performance, Finance and Audit) Committee held on 10 January 2018.
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Decided: that the Minute of the meeting of North Lanarkshire Health and Social Care Integration
Joint Board (Performance, Finance and Audit) Committee held on 10 January 2018 be
noted.

PRESENTATION ON PRESCRIBING TRENDS

3. The Chair advised that this item of business had been withdrawn.

PRESENTATION ON CHIEF SOCIAL WORK OFFICER

4. With reference to paragraph 18 of the Minute of the meeting of the Integration Joint Board held on
7 February 2018, the Head of Children, Families and Justice Social Work Services (Chief Social Work
Officer) provided a presentation on her Annual Report 2016/17, which included details of

Role of Social Work Officer;
Accounts Commission Report on Social Work in Scotland 2016;
Specific Social Work challenges;
Outcomes Star Toolkit;
Balance of Care;
Self Directed Support;
Justice Services;
Measuring outcomes in Justice Services;
Child Protection Looked After Children;
Adult Protection and Adults with Incapacity, and
Workforce (budgeted FTE posts)

Thereon, the Chief Social Work Officer responded to Members' questions following which, the Chair
thanked her for the presentation.

UPDATE ON IMPACT OF LOCALITY LINK SOCIAL WORKER POSTS AND SESSIONAL SOCIAL
WORKER (MENTAL HEALTH) POSTS

There was submitted a report dated 28 February 2018 by the Chief Accountable Officer (1) providing
an update on the activity and impact of the additional six Locality Link Social Worker posts (LLSW)
and the additional six Sessional Worker (Mental Health) posts previously approved by the Board in
September and November 2016; (2) detailing the background relative thereto, together with a
summary of key issues, and (3) outlining (a) in Appendix 1 to the report, the activity and impact of the
additional LLSW posts, and (b) in Appendix 2 to the report, the activity and impact of the additional
Mental Health Sessional posts.

Decided: that the contents of the report be noted.

MEASURING PERFORMANCE UNDER INTEGRATION

There was submitted a report dated 27 February 2018 by the Chief Accountable Officer (1) setting out
progress in relation to the work ongoing across Health and Social Care North Lanarkshire and NHS
Lanarkshire in pursuit of the trajectories established to achieve the targets set by the Scottish
Government associated with the six performance measures under integration; (2) detailing the
background relative thereto, together with a summary of key issues, and (3) outlining, in the
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Appendices to the report (a) the Priority 1 Action Plans; (b) the Scottish Government Return, and (c)
the performance trajectories.

Decided: that the contents of the report be noted.

CHIEF EXECUTIVE QUARTERLY PERFORMANCE REVIEW − QUARTER THREE (OCTOBER TO
DECEMBER 2017)

7. There was submitted a report dated 28 February 2018 by the Head of Planning, Performance and
Quality Assurance (1) providing an update on areas for improvement which had been identified as
part of the Chief Executive Quarterly Performance Review for the period from 1 October to
30 December 2017; (2) indicating (a) that the Chief Accountable Officer held quarterly performance
review meetings with the Chief Executive of NHS Lanarkshire and also North Lanarkshire Council,
and (b) that these meetings were supported by a Chief Executive Performance Framework consisting
of over 100 performance measures from across both Health and Social Work systems, including
relevant targets and trajectories; (3) detailing the background relative thereto, and (4) setting out,
within the Appendix to the report, areas requiring improvement, together with corrective actions
identified.

Decided: that the contents of the report be noted.

JOINT INSPECTION (ADULTS) − THE EFFECTIVENESS OF STRATEGIC PLANNING IN NORTH
LANARKSHIRE HEALTH AND SOCIAL CARE PARTNERSHIP REPORT PUBLISHED BY THE
CARE INSPECTORATE

There was submitted a report dated 21 February 2018 by the Chief Accountable Officer (1) advising of
the content of the forthcoming inspection report entitled "the Effectiveness of Strategic Planning in
North Lanarkshire Health and Social Care Partnership" which was to be published on 27 February
2018 by the Care Inspectorate and Health Improvement Scotland, as contained within the Appendix to
the report; (2) detailing the background relative thereto together with a summary of key issues, and (3)
outlining the areas of improvement and the ongoing management actions that had been undertaken
since the conclusion of the inspection.

Decided: that the contents of the report be approved and noted.

SELF DIRECTED SUPPORT

9. There was submitted a report dated 7 March 2018 by the Chief Accountable Officer (1) outlining
progress made to date towards giving individuals choice and control over their support needs by
implementing the legislation around self directed support, and (2) detailing the background relative
thereto.

Decided: that the contents of the report be noted.
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CLIMATE CHANGE DUTIES

10. There was submitted a report dated 27 February 2018 by the Head of Planning, Performance and
Quality Assurance (1) advising of the requirement for an on−line assessment on Climate Change
required to be completed on behalf of North Lanarkshire Integration Joint Board, and (2) providing
details thereon.

Decided: that the contents of the report be noted.

FINANCIAL MONITORING REPORT 2017/18

11. There was submitted a report dated 7 March 2018 by the Chief Accountable Officer (1) providing a
summary of the financial position of the North Lanarkshire Health and Social Care Partnership for the
period from 1 April 2017 to 31 January 2018 (Health Care Services) and 1 April 2017 to 2 February
2018 (Social Work and Housing Services); (2) detailing the background relative thereto; (3) advising
that there was an underspend of (a) £1.100m on Health Care Services, and (b) £2.433m on Social
Care Services; (4) explaining the reasons for major variances noting the additional NHS Lanarkshire
in−year funding, and (5) setting out, in the Appendices to the report, the Health and Social Care
Partnership budget, hosted services led by North Lanarkshire Council and also South Lanarkshire
Council, and this Board's reserves position statement.

Decided: that the contents of the report be approved and noted.

MEDIUM TO LONG TERM FINANCIAL OUTLOOK

12. There was submitted a report dated 7 March 2018 by the Chief Accountable Officer (1) providing an
overview of the 2018/19 Financial Planning Process together with an update on the development of
the Medium to Long Term Financial Outlook for the North Lanarkshire Integration Joint Board; (2)
detailing the background relative thereto; (3) advising (a) that in order to ensure longer term financial
sustainability, a robust medium to long term financial plan was being developed for the IJB which
would include a range of scenarios, and (b) that the plan would reflect the financial assumptions being
adopted by each partner, and (4) outlining, the key elements of the 2018/19 financial settlement, and
the progress made by each partner in developing the medium to longer term financial outlook, as
contained within Sections 6 and 7 of the report.

Decided: that the contents of the report be noted.

DRAFT ANNUAL GOVERNANCE STATEMENT 2017/18

13. There was submitted a report dated 7 March 2018 by the Chief Accountable Officer (1) providing an
outline of the draft Annual Governance Statement for 2017/18, as contained within Appendix 3 of the
report; (2) detailing the background relative thereto together with a summary of key issues; (3)
outlining the review of the governance arrangements and the requirement to update to the 2016/17
agreed actions, as contained within Appendix 2 of the report; (4) setting out, within Appendix 1 of the
report, the governance self assessment which required to be compliant with the principles of
delivering Good Governance Framework developed by CIPFA, and (5) confirming that, once
completed, the Annual Governance Statement would be re−submitted to this Committee, thereafter
being submitted to the IJB to be signed off by the Chair and Chief Officer.

Decided: that the contents of the report be noted.
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2017/18 ANNUAL EXTERNAL AUDIT PLAN AND AUDIT FEE

14. There was submitted a report dated 7 March 2018 by the Chief Accountable Officer (1) providing a
summary of the External Audit Plan; (2) detailing the background relative thereto; (3) advising that the
External Audit Plan for 2017/18, as contained within the Appendix to the report, had been discussed
and agreed with both the Chief Officer and the Chief Financial Officer, and (4) indicating (a) that the
proposed external audit fee of £24,000 per annum had been set in line with the Audit Scotland
approach to the fee setting arrangements, and (b) that the fee was based on the assumption that
there were sound governance arrangements in place which were operating effectively throughout the
year and that comprehensive and accurate draft accounts were prepared in line with the agreed
timetable for audit.

Thereon, Fiona lvison and Carol Grant, Audit Scotland summarised the Audit Plan and responded to
Board Members' questions.

Decided:

(1) that the external auditor's fee of £24,000 be approved, and

(2) that the report be otherwise noted.

PRESENTATION ON SET ASIDE BUDGET

15. The Chief Financial Officer gave a presentation on the set aside budget in order to provide the
Committee with a more detailed appreciation of the way the set aside budget is set, the practical
issues associated with it, the local progress made by NHS Lanarkshire to provide updated and
accurate costing information and the practical approaches to shifting resources.

In summary, the Committee were asked to note the following key points highlighted during the
presentation.

The overall objective of the set aside budget was to create a coherent single cross sector system for
local joint strategic commissioning of Health and Social Care Services and a single process through
which a shift in the balance of care can be achieved;

The range of complexities in allocating costs to establish the set aside budget was discussed and it
was noted that this results in an unavoidable time lag in providing current set aside costings.
Notwithstanding this, it was noted that the time lag was not a barrier to progressing local plans and
these were costed on an actual basis, as appropriate;

Joint local work, led by the NHS Lanarkshire Director of Finance, had been progressed through
2017/18 to develop more timely indicators of resource use. The set aside budget for 2018/19 was
being updated to reflect the latest available, complete and validated data source published by ISD;

It was noted that the performance information on the hospital services activity against the strategic
plan continued to be developed and that the risks associated with the management of the set aside
budget continued to be effectively monitored;

A local working group was established during November 2017 to develop a methodology to link the
patient management system and the financial ledger in order to provide more timely indicative
information to interrogate the cost base, and

The Committee would be kept informed of ongoing developments in respect of the set aside budget
setting process.

Thereon, the Chief Financial Officer responded to Members' questions following which the Chair
thanked her for the presentation.


