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The Scottish Government's Regeneration Capital Grant Fund (RCGF) Programme is a
£25M annual capital grant scheme for large−scale physical regeneration projects that
support the policy objectives of the Government's Regeneration Strategy. It focuses on
projects that engage and involve local communities and those that can demonstrate the
ability to deliver sustainable economic and physical regeneration outcomes.

As previously reported to Committee the Council submitted 3 bids to the 2018119 RCGF
Programme in November 2017. Whilst 2 of these were unsuccessful (the Supported
Employment Hub and Orbiston Road Start−up & Incubator Industrial Workspace), the
Council was successful in securing E l t o support Glenboig Development Trust to take
forward the construction of the Glenboig Life Centre (subject to the trust securing match
funding for this project through the Big Lottery Fund).

The Scottish Government is also due to announce a call for grant applications to the
2019/20 RCGF Programme in May 2018 and approval is sought to allow Enterprise &
Place to scope potential Council led and partnership applications to this fund and where
appropriate submit Stage 1 applications in June 2018.

Recommendations

It is recommended that Committee:

(i)

(ii)

Note the outcomes of the 3 funding submissions; and

Provide approval for Enterprise & Place to scope and submit Stage 1 applications
to the 2019/20 RCGF Programme.



Supporting Documents

Council Project proposals submitted to the RCGF programme support a
business number of outcomes of the Business Plan by: helping establish
plan to 2020 new infrastructure that creates employment and training

opportunity within areas of need; improving our relationship with
communities through collaborative working and community
development; and through helping to improve and develop the
Council's physical resource base.

1. Background

1.1 Only local authorities (either directly or on behalf of partners and/or communities)
and special purpose economic development vehicles are eligible to apply for
funding support through the Scottish Government's RCGF Programme.

1.2 Since its inception in 2013, North Lanarkshire Council and Fusion Assets (the
Council's arms length economic regeneration company) have been successful in
securing RCGF for four projects drawing in over £7M capital and in turn
supporting total investment of almost £1 3M (including match funding) within the
local authority area (although it should be noted that North Lanarkshire did not
receive funding approval for any project from the 2017/18 RCGF Programme).

1.3 Applications to this programme are submitted over a 2 stage process with Stage
1 applications usually submitted by June and, if approved, Stage 2 applications
submitted by November.

2. Report

2.1 Following the call for applications to the 2018/19 RCGF Programme in late May
2017, Enterprise & Place undertook a scoping exercise to identify potential
project applications to this fund in line with funding and eligibility criteria. From
this exercise the following 3 Council led/partnership submissions were made:

The Supported Employment Hub (NLC);
Orbiston Road Start−up & Incubator Industrial Workspace (in partnership
with North Lanarkshire Properties LLP); and
Glenboig Life Centre (in partnership with Glenboig Development Trust).

2.2 Both the Supported Employment Hub and Orbiston Road Start−up projects were
unsuccessful in securing RCGF support as it was judged that these did not
demonstrate sufficient community involvement. However, subject to Glenboig
Development Trust being able to secure £753,153 match funding from the Big
Lottery Fund in June 2018, the Scottish Government has awarded £1 M to the
Council to support the trust to take forward the development of Glenboig Life
Centre (with works required to start before 3 1sDecember 2018).

2.2 The Scottish Government is also due to announce a call for grant applications to
the 2019/20 RCGF Programme in May 2018. As such, approval is sought for
Enterprise & Place to scope potential Council led and partnership applications to
this fund and where appropriate submit Stage 1 applications. However, recent



awards made through this programme have tended to have a strong focus on the
development of community facilities and assets (particularly where the design
and management of such provision has significant community participation
and/or ownership) and it is therefore proposed that the focus of any future
scoping works concentrate on such projects.

3. Implications

3.1 Financial Impact

This report has no financial implications for the Council

3.2 HR/Policy/Legislative Impact

The terms and conditions of the RCGF grant award for the development of the
Glenboig Life Centre is between the Scottish Government and the Council as the
lead applicant. This agreement has a 15 years clawback period which impacts
upon the potential disposal or change of use of the Life Centre. As such, Legal
Service's will be required to issue a separate legal agreement to Glenboig
Development Trust in order that these terms and conditions can be re−assigned.
The Council is also responsible for monitoring compliance with this agreement
across the full clawback period.

3.3 Environmental Impact

The development of Glenboig Life Centre will not only help to create high quality
physical infrastructure within North Lanarkshire but will also contribute to wider
environmental initiatives such as the Seven Lochs Project.

3.4 Risk Impact

The main risks in relation to the award of RCGF funding to the Glenboig Life
Centre project are two−fold:

3.4.1 Project Overspend: which will be minimized by ensuring officer support is in place
to monitor and report on ongoing spend on the development of Glenboig Life
Centre; and

3.4.2 Grant Clawback: which will be addressed by ensuring that the grant to be
provided to Glenboig Development Trust will be regulated by a formal legal
agreement between the Council and trust and that appropriate pay back clauses
are in place.



4. Measures of success

4.1 The successful development and completion of the Glenboig Life Centre

4.2 A minimum of 2 submissions made to the 2019/20 RCGF Programme.
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