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Executive Summary

As part of the North Lanarkshire Council's Vacant & Derelict Land Fund programme the
Council intends to acquire land at Ravenscraig to develop a new Civic Greenspace. Site
Investigation works are shortly to commence to support the acquisition and the Council
now wishes to proceed with the design and delivery of the new Greenspace itself and
this report seeks approval to procure the required Professional Services.

Recommendations

It is recommended that Committee approve the commencement of the procurement of
Professional Services, to develop the proposed Ravenscraig Civic Greenspace, in
accordance with the Council's General Contract Standing Orders and to provide
delegated authority for the Head of Enterprise and Place, in consultation with Head of
Asset and Procurement Solutions, to award a contract for such Professional Services.

Supporting Documents
Council business North Lanarkshire's VDLF Programme supports a number of
plan to 2020 outcomes of the Business Plan by: helping establish new business

infrastructure that creates employment and training opportunity;
supporting activity which has helped create community assets and
promote participation; and by using VDLF as a mechanisms for
stimulating capital investment in North Lanarkshire



1. Background

1. 1. As reported in February 2018, the Council intends to acquire land at Ravenscraig
to develop a new Civic Greenspace. The purchase and remediation of the 7ha
site are supported through the Vacant & Derelict Land Fund ('VDLF") 2017/18. It
is proposed that the second phase of works, the development of the Greenspace
itself, will be the subject to a bid to VDLF 2018/19.

1.2. To support the purchase and remediation, the Council has appointed a consultant
to undertake detailed Site Investigation works to enable the Council to fully
understand its obligations and liabilities, to agree a purchase price for the site, to
specify appropriate remediation works and to support the design of the
Greenspace. These Site Investigation works will take place during
Spring/Summer 2018.

1.3. The Council now wishes to proceed with the design and, subject to Scottish
Government approval of North Lanarkshire's 2018/19 VDLF bid, eventual
delivery of the Greenspace. As such the Council requires to procure external
Professional Services to support this.

2. Report

2.1 The funding provided under VDLF is only able to cover external costs, accordingly
the Council wishes to procure external Professional Services, to include: Design,
Principal Designer under Construction (Design and Management) Regulations
2015, Consultation, Planning, and Quantity Surveying/Cost Consultancy and,
subject to funding approval through the 2018/19 VDLF Programme, Project and
Contract Management, Site Supervision and Quality Control.

2.2 This procurement does not include the remediation works or construction of the
Greenspace itself for which further approvals will be sought in due course.

2.3. The procurement will be conducted in accordance with the Scottish Procurement
regulations and the Council's General Contract Standing Orders. Where the cost
of the services is expected to be close to, or exceed, the Public Contract
Regulation threshold for services, the procurement will be undertaken through
either an OEJU Restricted Procedure or a mini−tender /call off contact from a
suitable framework agreement. A review is underway of the suitability of available
frameworks and the Sourcing Methodology will be finalised once this review is
completed.

2.4 The Council is seeking approval to commence procurement of the Professional
Services and to provide delegated authority for the Head of Enterprise and Place,
in consultation with the Head of Asset and Procurement Solutions, to award a
contract for such Professional Services. The latter is required in order to meet
the timescales required that the VDLF grant award be spent or contractually
committed before financial year end.



3. Implications

3.1 Financial Impact

3.1.1. The value of Services for the Civic Greenspace is anticipated to be up to
£250,000 during 2018/19 and 2019/20.

3.1.2 The VDLF is a capital fund and no match from the Council's Capital Programme
is required to support this project. Accordingly, the cost of this procurement and
these services is met in full from VDLF funding.

3.1.3 As previously noted, whilst the development of the Civic Greenspace forms an
integral part of the proposed revised masterplan for Ravenscraig, the
management of this new asset will have ongoing revenue implications for the
Council. The potential extent of these will become better understood as the whole
life cost plan for the proposals is developed as part of the design process. It is
proposed that these liabilities will, in part, be minimised through low maintenance
design and incorporation of sports facilities which will be managed and
maintained separately through NL Leisure. Nevertheless, it is envisaged that the
maintenance of this asset will have some ongoing revenue implications which will
need to be through NLC revenue budgets.

3.2 HR/Policy/Legislative Impact

3.2.1 The VDLF is regulated through a formal block grant agreement with statutory
terms and conditions. In all cases, the Council maintains responsibility for
monitoring compliance with this agreement and retaining all financial records for
each project across the full clawback period of this grant (6 years following the
completion of project grant spend).

3.3 Environmental Impact

3.3.1 The Council's VDLF programme has had significant positive environmental
impact across the local authority area for a number of years and the formation of
a new green space, as a central part of the wider green network and linked to the
active travel routes to and through Ravenscraig, has the potential to make a
significantly positive impact on the site.

3.4 Risk Impact

3.4.1 Where grant funding for any given VDLF programme is not spent or contractually
committed before financial year end, the Council are required to seek Scottish
Government approval to carry−forward any un−committed funding. This approval
has been secured for the VDLF 2017/18 award for the site acquisition and
remediation at Ravenscraig which was previously required to be committed by
end of March 2018. The programme for the project presently forecasts that the
revised deadline of end of March 2019 will be achieved.



4. Measures of success

4.1 Complete the acquisition of the site during year 2018/19 and award a contract(s)
for: the remediation of the site; and, subject to 2018/19 funding and planning
consent, for the development of the new Civic Greenspace.

Shirley Linton
Head of Enterprise and Place


