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Executive Summary

The purpose of this report is to seek Committee approval to formalise the repairs and
maintenance arrangements which have been applied to the 26 Scottish Veterans Garden
City Association properties located within North Lanarkshire Council.

Recommendations

It is recommended that Committee agree to the proposed repairs and maintenance
arrangements, and corresponding recharge process, in relation to Scottish Veterans
properties.

Supporting Documents

1. Background

1.1 North Lanarkshire Council has, since its inception, had an informal agreement
with the Scottish Veterans Garden City Association (SVGCA) charity to maintain
and repair all Veterans' properties within the North Lanarkshire Council area. The
scope of works issued is generally emergency repairs, as well as all legislative
and statutory requirements.

1.2 This required adding SVGCA properties to the Housing Services Maintenance
System (HSMS) and allowing access to the Customer Contact Centre and the
agreed Council Contractor Schedule of Rates prices.

1.3 All works are recharged annually to the SVGCA ensuring no net cost to North
Lanarkshire Council.



2. Report

2.1 The SVGCA is a registered Scottish charity which aims to provide appropriate
accommodation for ex Service, Police, Fire and Merchant Marine personnel.
Based within a number of locations throughout Scotland, there are currently 26
such properties within North Lanarkshire

2.2 Housing Property has, since the inception of the Council in 1996, had an informal
arrangement with the SVGCA to provide a minimum level of repairs and
maintenance to the 26 properties concerned. This was to allow access to Council
infrastructure and give their residents the reassurance that they had the ability to
access emergency contractors at all times.

2.3 Since 1996, the number of Veterans properties within the Council has gradually
increased. This, combined with the requirement for greater scrutiny and
transparency of the Housing Revenue Account (HRA), has necessitated a more
formal agreement with the SVGCA regarding repairs and maintenance.

2.4 A number of meetings have taken place between Enterprise and Housing
Resources staff and representatives of the SVGCA to form the basis of a Service
Level Agreement (SLA). This will be concluded over the coming weeks. In
general however, it has been agreed that the Council will, subject to Committee
approval, continue to provide a level of maintenance to the 26 properties noted.
This is likely to be primarily emergency repairs (both in and out of hours) and all
Servicing and Legislative requirements. It is not envisaged that the Council will
instruct Void works or Capital improvements.

2.5 In order to maintain the financial integrity of the HRA, it will be necessary to fully
recharge the cost of all repairs and maintenance carried out to SVGCA
properties. It is anticipated that this will be done on a quarterly basis by invoice.
No administration charge will be applied due to the limited number of transactions
concerned.

2.6 Within 2017/18, the total value of works carried out to the 26 SVGCA properties
was £10,245.

3. Implications

3.1 Financial Impact

3.1.1 Due to all works being fully recharged to the SVGCA, there is no financial impact
to the HRA.

3.2 HR/Policy/Legislative Impact

There will no impact to North Lanarkshire Council.



3.3 Environmental Impact

There will be no impact to North Lanarkshire Council.

3.4 Risk Impact

Risk will be minimised and managed by an appropriate Housing Property and
Projects Manager in conjunction with Finance Officers.

4. Measures of success

4.1 If agreement to formalise the repairs and maintenance service offered to the
SVGCA is given, it is likely to;

4.2 Provide reassurance to Veterans living in North Lanarkshire that they have 24/7
access to the Council's comprehensive list of contractors.
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