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Executive Summary

This report highlights the financial performance and provisional outturn of the 2017/18
Enterprise and Housing Resources capital programme for the year ended 31 March
2018 (Period 13). The provisional outturn highlights project underspends of £0.306m,
project overspends of £0.219m and slippage of £2.128m, with an overall project outturn
variance of £2.215m as explained at section 2.

Recommendations

It is recommended that Committee:

i) Notes the financial position of the Enterprise and Housing Resources capital
programme for 2017/18.

Supporting Documents
Council business Improve economic opportunities and outcomes
plan to 2020
Appendix 1 2017118 Capital Monitoring Report Period 13

1. Background

1.1 Financial year 2017/18 is the final year of the existing 5 year capital
programme.

1.2 The current Enterprise and Housing Resources capital budget is £4.211m. This
represents an increase of £1.267m from the approved 2017/18 budget due to
the following movements:

• An increase of £1 .947m as a result of carry forwards / slippage from the
previous financial year.

• A reduction of £0.800m following the Mid−Year Review process.

• Additional grant funding received from Historic Scotland (0.017m) for
Coatbridge CARS project.

• Additional grant funding received from WREN (0.050m) for
Cumbernauld Community Enterprise Centre project.

• Additional contribution from Town Centre Activities of £0.053m.
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1.3 The Council's approved Financial Regulations require Assistant Chief
Executives to remain within their approved budgetary provision, and to report all
significant deviations − defined as the higher of £25,000 or 5% − within their
budget monitoring reports. Where significant deviations are identified, Assistant
Chief Executives must provide explanatory commentary, outline the action
required to rectify such deviations and where relevant, must also highlight the
impact this has on other budget headings.

1.4 This report has been
in consultation with
Regulations.

2. Report

prepared by service based Financial Solutions personnel
budget managers, in accordance with the Financial

2.1 The Service currently anticipates year end expenditure of £1.996m, equivalent
to 47% of the available budget. This represents a movement of £0.937m from
the previously reported position and is largely attributable to additional slippage
in the Vacant and Derelict Land Fund following delays in completing site
acquisition. The provisional outturn is outlined in Appendix 1, and include
estimates for work in progress, retention payments and contractor claims.

2.2

2.3

2.4

Physical Regeneration (O.022m Underspend)

The Physical Regeneration Programme projects at Colzium House and
Muirfield Community Enterprise Centre will slip by £0.022m with some minor
delays in completing final works.

Vacant and Derelict Land Fund (O.103m underspend, £0.049m overspend,
£1.860m slippage)

The Council received final confirmation of the approved Vacant and Derelict
Land Fund (VDLF) 2017/18 allocation from the Scottish Government inmid−October

2017. As a result, some of the programme will slip to 2018/19 as
follows:

a) Slippage of £0.385m on the Orbiston Street, Motherwell works which are
now expected to commence in April 2018 following planning approval and
will be completed early in the new financial year.

b) Slippage of £0.900m within the approved Ravenscraig project with the
acquisition of this site not able to be completed until all ground investigation
and technical due diligence works have been undertaken. This programme
will be completed during 2018/19.

c) Slippage of £0.570m on the VDLF projects led by Fusion Assets Ltd at
Gartcosh and Mill Road following delays in the completion of site
investigation and acquisition. These projects will now be completed in the
new financial year.

All of the VDLF projects are financed through ring fenced grant funding from the
Scottish Government and approval has been received to carry forward any
unspent funding to 2018/19.

Town Centres (O.108m underspend, £O.128m overspend, £0.268m
slippage)

Slippage, underspends and overspends are expected across several Town
Centres projects as follows:

a) Slippage of £0.045m within the Cumbernauld Town Centre project following
delays associated with land ownership issues.



b) The provisional outturn reflects an overspend of £O.124m in the Wishaw
Main Street Phase 2 project. This overspend is attributable to unforeseen
expenditure with Scottish Water and additional costs associated with public
realm works.

c) The Coatbridge CARS provisional outturn reflects an underspend of £O.268m
following difficulties in resolving ownership issues with land and buildings in
the CARS area have delayed progress on the programme. As a result the
revised programme is likely to have a reduced scope.

2.5 Antonine Wall Heritage Site
The Antonine Wall project anticipates an underspend of £0.031m following
delays in completing planned works.

3. Implications
3.1 Financial Impact

The Service aims to operate within approved funding levels and will continue to
monitor throughout the remainder of the financial year.

3.2 HR/Policy/Legislative Impact
There are no HR/Policy/Legislative impacts.

3.3 Environmental Impact
There are no environmental impacts.

3.4 Risk Impact
There are no risk impacts.

4. Measures of success

4.1 The successful delivery of the E&HR Composite Capital Programme.

Des Murray
Assistant Chief Executive, Enterprise & Housing Resources




