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Executive Summary

The purpose of this report is to seek approval to submit project registration forms to the
Scottish Procurement Alliance (SPA) to obtain prices for projects within the next phase
of the new build programme to establish if this represents best value. This will enable
the option appraisal/ sourcing methodology to be finalised. Should the outcome of the
options appraisal result in the use of SPA frameworks being the preferred procurement
route then this will be reported to a future committee for approval.

Recommendations

It is recommended that the Committee:

(i) Approve the proposal to submit project registration forms to obtain prices from
the Scottish Procurement Alliance frameworks to determine if this represents best
value for delivery of the next phase of the council's new build programme.

(ii) Note that further approval will be sought from Committee should the outcome of
the options appraisal result in the use of SPA frameworks being the preferred
procurement route.

Supporting Documents

Council business The proposal contributes to meeting the council's Business
plan to 2020 Plan Priority Outcome of Improving Economic Outcomes and

Opportunities, including the specific objective of supporting the
provision of access to high quality housing.



1. Background

1.1 The council has an approved programme to build 2,150 new homes by 2027. In
addition, as outlined in a separate report to this committee, the council will
potentially be demolishing over 1500 flats over the next 5 years to be replaced
with new housing. The delivery of such a large scale programme presents a
number of challenges, not least of which is the procurement of contractors to
build the houses to the required standard, within the timescale required and at a
competitive cost. In order to increase the pace of delivery, secure best value and
minimise risk to the council a range of procurement options are likely to be
required.

1.2 A number of different procurement routes have been used to help ensure delivery
of the programme. These include the use of a national framework agreement
between Scape and Wilmott Dixon, whose delivery partner in Scotland is
Robertson Partnership Homes. Robertson Partnership Homes have completed
two developments and are currently on site, with a further six projects.
Procurement is also currently underway to competitively tender the construction
of 60 new homes on the former St James' Primary School Site in Coatbridgé.

1.3 The council has also recently agreed to participate in the establishment of a
future new build framework through Scotland Excel, although it is anticipated this
could take up to two years to put in place. There is therefore a need to progress
alternative procurement routes in the short term.

1.4 In June 2017 the Policy & Resources Committee agreed to the council becoming
a member of the Scottish Procurement Alliance, to allow the council to potentially
access Frameworks procured by SPA that could help deliver council projects,
including the new build programme. There are 21 councils currently using SPA
to deliver services and works.

1.5 The LHC on behalf of the Scottish Procurement Alliance has recently
competitively tendered a new Housing Construction Framework for the delivery
of new build projects for local authorities, housing associations and other public
bodies. The Framework includes a number of lots covering different
geographical areas and different sizes of developments. North Lanarkshire is
included within the Lots covering West Central Scotland. In addition, SPA also
has an existing housing framework that can still be utilised up to November 2019.

2. Report

2.1 Following consideration of available options it is proposed that the council should
seek to obtain tender costs utilising the most appropriate SPA housing
construction framework for projects in the next phase of the new build
programme, potentially including the following projects:

• Dimsdale, Wishaw
• Old Glasgow Rd, Cumbernauld Village
• Bon Accord Cres, Shotts
• Berwick St, Coatbridge
• Caledonian Avenue! Community Rd, Bellshill



This will involve the council completing a Project Registration Form for each
project in order to obtain a price from the relevant contractor(s). At this stage
there is no fee payable to either the contractor or LHC/SPA. Should the final
price be determined to represent Best Value then, subject to finalisation of a
Sourcing Methodology including an options appraisal, this will be reported to
committee for approval prior to entering into a contract with the contractor.

2.2 Given the scale of the council's programme going forward it is likely that the
council will want to continue to use a variety of procurement options to help
ensure the efficient and effective delivery of the programme. The procurement
strategy for future phases of the new supply programme will be reported to
committee in due course.

3. Implications

3.1 Financial Impact

There are no direct financial implications arising from this report as at this stage
the council is only seeking costs from the SPA Framework suppliers. The cost
for cost of constructing the next phase of the new build programme can be met
from the Housing Revenue Account.

3.2 HR/Policy/Legislative Impact

There are no HR/Policy/legislative impacts arising from this report.

3.3 Environmental Impact

There is no environmental impact arising from this report.

3.4 Risk Impact

There is a potential risk of challenge to the council arising from the use of Third
Party Frameworks and this was set out in the previous report to the Policy &
Resources Committee. Potential risk will be fully considered as part of the
Sourcing Methodology/ options appraisal and included within any future report to
committee regarding the use of the SPA Framework(s).

4. Measures of success

The measure of success will be the cost effective delivery of the council's new
supply programme.
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