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North Lanarkshire Council
Report

Agenda item Z approval L I noting HO/PM/
17045

Email edmondb@northlan.gov.uk Telephone Bryan Edmond, Acting
Contract Strategy Manager,
01698 520704

Executive Summary

This report is to seek the approval of the Committee to award the Measured Term
Contract for Asbestos Air Monitoring, Surveys and Sampling to Domestic andNon−Domestic

Property 2017 − 2021 (the 'Contract') to;

• Lot 1 − Air Monitoring to Domestic Properties to; Environmental Essentials Limited,
up to a maximum value of £600,000 (inclusive of possible twelve months
extension);

• Lot 2 − Air Monitoring, Surveys and Sampling to Non Domestic Properties to; North
Star Environmental Limited, up to a maximum value of £800,000 (inclusive of
possible twelve months extension); and

• Lot 3 − Surveying to Domestic Properties to; Asbestos Building Surveys Limited, up
to a maximum value of £3,000,000 (inclusive of possible twelve months extension).

The Contracts are for a period of three years from the date of the award of each
Contract. The Council has reserved the right to extend this for a period of twelve
months for each of the Contracts.

The maximum sum to be spent through the Contracts is Four Million Four Hundred
Thousand Pounds (4,400,000.00) including a possible twelve months extension.

This recommendation follows the completion of a procurement exercise, where the
tender recommended for award of each of the lots has been evaluated as providing the
most economically advantageous tender in terms of cost and quality for the Council.

From Brian Lafferty, Head of Business (Housing Property and Projects)



Recommendations

It is recommended that the Committee approves the award of the Measured Term
Contract for Asbestos Air Monitoring, Surveys and Sampling to Domestic andNon−Domestic

Property 2017 − 2021 to;

. Lot 1 − Air Monitoring Domestic Properties to; Environmental Essentials Limited;

• Lot 2 − Air Monitoring Surveys and Sampling Non−Domestic Properties to; North
Star Environmental Limited; and

Lot 3 − Surveys Domestic Properties to; Asbestos Building Surveys Limited.

Supporting Documents

Council business This report reflects the action to improve the economic
plan to 2020 opportunities and outcomes by providing improved quality to

domestic and non domestic properties within the
geographical boundaries of North Lanarkshire Council.

Appendix I Summary of Evaluation Process
Appendix 2 Summary of Procurement Process

1. Background

1.1 This procurement is for the provision of a Measured Term Contract for Asbestos
Air Monitoring, Surveys and Sampling to Domestic and Non−Domestic
Properties 2017−2021.

1.2 This procurement was carried out as three separate lots and the works
comprise:−a)

Standard and priority air monitoring and sampling on site at various council
properties, in conjunction with the council's asbestos removal contractor and
under the supervision of the Council's Asbestos Control Officer. All in
accordance with the timescales laid down in the contract documents. Including
liaising with the Council's asbestos removal contractor to arrange access to the
site.

b) The laboratory testing of bulk samples taken or supplied by the Council to the
Contractor's location. Samples to be turned round in accordance with the
timescales laid down in the contract document.

C) Asbestos location survey work at various council properties including liaising
with Property Managers to arrange access to site.

d) The execution of detailed asbestos/artex surveys and taking samples for
laboratory testing under the supervision of the Council's Asbestos Control
Officer. All in accordance with the timescales laid down in the contract
document.



e) Laboratory testing of all samples and the preparation of an electronically
recorded analysis report. Samples to be turned round in accordance with the
timescales laid down in the contract document.

1.3 This procurement was carried out as three separate lots and the lotscomprise:−.

Lot 1 − Air Monitoring Domestic Properties;

. Lot 2 − Air Monitoring Surveys and Sampling Non−Domestic Properties; and

Lot 3 − Surveys Domestic Properties.

2. Report

2.1 A user intelligence group (the 'UIG') of technical and procurement
representatives was formed to review technical specifications, discuss trading
processes, market conditions and trends, ways to maximise community benefits
and sustainability and to agree the procurement strategy that would deliver
maximum benefit for the Council.

2.2 The forecast annual spend for the Contracts are based on previous practices
and historical information. To ensure continued flexibility and to allow for any
significant maintenance programmes that may arise, the Contracts shall be let
for a period of three years. The Council has reserved the right to extend each of
the Contracts beyond the initial period for a further period of twelve months.

2.3 The value of the Contract dictated that the procurement be undertaken in
accordance with the Public Contracts (Scotland) Regulations 2015. The
contract opportunity was published on the Public Contracts Scotland website.
An Open style procedure was adopted.

2.4 Based on the criteria and scoring methodology set out in the procurement
documents, an evaluation of the Tenders received was completed by members
of the UIG. Award stage submissions were evaluated first, only the highest
scoring compliant Tenderer in each of the three Lots was then checked to
ensure that they met the Councils selection criteria.

2.5 The contract award recommendation is being made on the basis of the
Tenderer who submitted the most economically advantageous tender for each
Lot along with the outcome of further due diligence.

2.6 The tenders submitted by;

. Lot 1 − Environmental Essentials Limited;

. Lot 2 − North Star Environmental Limited; and

. Lot 3 − Asbestos Building Surveys Limited

have been evaluated as representing the most economically advantageous
tenders for each of the Lots.



2.7 Appendix I confirms the scoring achieved by each Tenderer, further details of
the procurement process is provided in Appendix 2.

2.8 The designated Contract Manager within Housing Property and Projects will be
responsible for managing the Contract which will be undertaken in accordance
with the Councils agreed approach to Contract and Supplier Management.

3. Implications

3.1 Financial Impact

3.1.1 To ensure flexibility and allow for any contingencies which may arise, the
Contracts was advertised up to a maximum of £4,400,000.00 inclusive of the
contract extension periods.

3.1.2 The costs associated with contract delivery will be contained within the HRA
Capital budget for Lot 1 and Lot 3 and CRA budget for Lot 2.

3.2 HR/Policy/Legislative Impact

LotThe

Tenderer recommended for contract award has demonstrated commitment
to delivering community benefits including, continuously looking to identify and
contribute towards improving the economic, social and environmental wellbeing
of the local area, engage with NLC to contribute towards the North Lanarkshire
Working Scheme, Working Matters and Youth Gateway schemes and
investigate the opportunity to be involved with and support any other NLC
projects, community benefits proposed include 4 full time members of staff
employed over the contract term; 3 apprentice employed over the contract
term; 3 work placement per annum of the contract term and attendance at 5
NLC supported events per annum of the contract term (Careers Events, Local
Educational Establishment talk etc.) Use a number of local suppliers for
consumables, equipment and services and look to provide the opportunity for
local business to quote for wider group purchasing requirements wherever
possible.

• LotThe

Tenderer recommended for contract award has demonstrated commitment
to delivering community benefits including, partnering with NLC to utilise
whatever employment schemes and campaigns the respective local bodies are
currently engaged in and seek to be involved in NLC apprenticeship, work
placement and new entrant schemes where possible. Arrange Career Days,
perhaps enabling local people to drop in to a community centre for more
information on employment opportunities with The Tenderer, favour taking on
employees with no prior experience and providing them with the necessary
training to meet our high standards of skill and integrity. In turn, this will enrich
the local community by broadening the skill set of residents. The Tenderer is
particularly interested in sponsoring underprivileged individuals who have



shown flair for academic achievement but who may be deterred from pursuing
further education for financial reasons.

The Tenderer recommended for contract award currently offers all staff
members up to three days' paid leave to volunteer for initiatives connected to
similar contracts. This often involves volunteering to paint community centres;
hosting a stand at local open day events; or providing sports coaching days for
disadvantaged youths.

Plans to liaise with all housing clients, confirming a strategy to set up mobile
soup kitchens and popup clothing stalls within those communities for a certain
number of days over the festive period.

o Lot 3

The Tenderer recommended for contract award has demonstrated commitment
to delivering community benefits including, commitment to the local community
and strive to actively benefit the local area at every opportunity, set up
community education sessions including engaging local employees or
participating in community charity fundraising, commitment to use local
suppliers where appropriate, employ local residents thorough the Routes to
Work scheme and provide work experience and training to local people
interested in a career in the asbestos industry, sponsor local events and sports
clubs within the local community, school safety campaigns about the dangers
posed by asbestos, raise money for two charities − Clydeside Action on
Asbestos that helps people suffering from the effects of asbestos exposure and
"Refuweegee" that helps supply refugees in Glasgow with the essentials to help
settle in to their new environment.

. Lots 1,2 and 3

The procurement process excludes any Tenderer where a complaint had been
upheld after investigation by the Equality and Human Rights commission or its
predecessors and a failure to take remedial action.

3.3 Environmental Impact

The Contract has the following environmental impacts; encourage sustainable
and safe environment; promote health and wellbeing; safe removal and disposal
of materials.

3.4 Risk Impact

Risk will be minimised and managed by a designated Contract Manager in
accordance with the works specification and in accordance with the Councils
agreed approach to Contract and Supplier Management.



4. Measures of success

It is anticipated that the award of the Contract will deliver the following
successful outcomes:

4.1 Provide safe, improved and sustainable domestic and non domestic properties
within the boundaries of North Lanarkshire Council.

4.2 Ensure the properties within North Lanarkshire Council meet or exceed the
current standards both now and for the life of the properties.

(4J7

Brian Lafferty
Head of Business (Housing Property and Projects)



Appendix I − Summary of Evaluation Process

Stage I − Award Stage Evaluation Outcome

Tenderers' price scores were added to their quality scores to obtain their final tender
scores. Details are contained in Table 1, 2 and 3 below:

LOT I

TABLE I

−

f Ténderer Name Final Tender Scóre :. Rank

Environmental Essentials Ltd 89.52 1

North Star Environmental Ltd 88.60 2

Environtec Ltd 70.88 3

ASKAMS Compliance Services Ltd 67.05 4

Asbestos Analytical Services 63.46 5

Vega Environmental Consultants Ltd 59.49 6

Socotec Asbestos Ltd 58.63 7

Asbestos Building Surveys Ltd 51.31 8

Franks Portlock Consulting Ltd 50.35 9



LOT 2

TABLE 2

Tenderer Name

North Star Environmental Ltd

Vega Environmental Consultants Ltd

Environtec Ltd

Asbestos Analytical Services

Environmental Essentials Ltd

Franks Portlock Consulting Ltd

Socotec Asbestos Ltd

Asbestos Building Surveys Ltd

Santia Asbestos Management Ltd

ASKAMS Compliance Services Ltd

Enviraz Surveys Ltd

Final Tender Score

88.60

74.76 −

61.37

49.76 −

47.72 −

42.24

35.37 −

27.73

19.90

−5.51 −

−8.06 −

Rank

1

2

3

4

5

6

7

8

9

10

11



LOT 3

TABLE 3

Tefldérer Name [ Final Tender Score Rank,

Asbestos Building Surveys Ltd 86.34 1 −

North Star Environmental Ltd 73.00 2

Vega Environmental Consultants Ltd 64.73 3

Environtec Ltd 37.80 4 −

ASKAMS Compliance Services Ltd
3 5 . 7 5 . 5 −

Franks Portlock Consulting Ltd 33.13 6

Socotec Asbestos Ltd 14.30 7

Enviraz Surveys Ltd 10.79 8

Asbestos Analytical Services 7.00 9

Environmental Essentials Ltd −0.49 10



Stage 2− Selection Stage Evaluation Outcome

.:.'Part 3 Part PartA,

B, C &D A & B C Selection
Requirements

Tendérer Name Met?;
Selection Selection Selection
Criteria Criteria Criteria (Yes/No)

Pass/Fail Pass/Fail Score

Lot 1 − Environmental Pass Pass 15.00 Yes
Essentials Ltd

Lot 2— North Star Pass Pass 10.67 Yes
Environmental Ltd

Lot 3 —Asbestos Building Pass Pass 11.66 Yes
Surveys Ltd



APPENDIX 2— Summary of Procurement Process

Contract title Measured Term Contract for
Asbestos Air Monitoring,
Surveys and Sampling to
Domestic and Non−Domestic
Property 2017−2021

Estimated contract start date 9 April 2018
Initial contract period adopted by the Council 36 months
(months)
Contract period extension option (weeks) 52 weeks
Estimated total contract value £4,400,000.00
Governing UK Regulation Regulated − PCSR 2015.
Procurement procedure adopted Open style procedure
Interest List− number of organisations that
downloaded the procurement documents from 36
the national procurement portal
Number of selection documents received Not applicable − Open Style
Procedure−Number

of organisations invited to tender Not applicable − Open Style
Procedure

Number of tenders received Lot I − 9
Lot 2 − 11
Lot 3 − 10

Number of non compliant tenders 0
Number of compliant tenders Lot 1 − 9

Lot 2 − 11
Lot 3 − 10

Number of recommended providers Lot 1 − 1
Lot 2 − I
Lot 3 − 1

Basis of contract award Most economically
advantageous tender
Price 60% and Quality 40%
Staff from Housing PropertyEvaluation team and Projects


