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Executive Summary

The purpose of this report is to ask the Committee to approve the award of the contract
for a Lead Consultancy Commission providing Multi Disciplinary Professional Services
to support the delivery of the East Airdrie Link Road to WSP UK Ltd (the 'Contract').

The Contract is for a period of 7 years from the date of contract award. The Council
has reserved the right to extend for a period of 36 months to cover the defects period.
The maximum sum to be spent through the Contract, including the possible extension
period is Four Million Pounds £4,000,000.

This recommendation follows the completion of a procurement exercise, where the
tender recommended for contract award has been evaluated as providing the most
economically advantageous tender in terms of cost and quality for the Council.

Recommendations
The Committee is asked to approve the award of the contract, up to the value of
£4,000,000, to WSP UK Ltd.

Supporting Documents

Council business Improve Economic Opportunities, (Action 1) Pursue new
plan to 2020 opportunities to ensure North Lanarkshire is an attractive

place for business, investment, and growth.

Appendix I Summary of Evaluation Process

Appendix 2 Summary of Procurement and Evaluation process

From Brian Lafferty, Head of Business (Housing Property and Projects)



1. Background

1.1 The East Airdrie Link Road is a significant sub−project forming part of the Pan
Lanarkshire Orbital Transport Corridor Project being delivered through the City
Deal Infrastructure Programme.

1.2 The Pan Lanarkshire Orbital Transport Corridor Project: will deliver the
transport infrastructure needed to improve connectivity between centres of
population and employment sites in North Lanarkshire, unlocking the economic
development potential of the former steelworks site of Ravenscraig, now a
strategic economic investment location with national development status.

This Project will provide:
• New and upgraded road infrastructure on an orbital route from the

M74 at Motherwell, through the strategic economic investment site of
Ravenscraig to the M8 at Eurocentral / Newhouse Industrial Estate I
Chapeihall and onward past Airdrie via a new link road, to connect
with the A73 to the south of Cumbernauld.

• An improved public transport interchange at Motherwell train station,
incorporating access improvements, enhanced public realm, park
and ride expansion and active travel links.

1.3 Together with South Lanarkshire's planned City Deal and SPT's Bus Investment
Programme to improve sustainable transport options and orbital connections, the
Pan Lanarkshire Transport Corridor project will play a key role in the providing the
links needed to unlock commercial and housing development over a large area.

1.4 Approval was granted at the Planning and Transportation Committee on the 20
April 2017 to procure the professional services for the East Airdrie Link Road
project which includes the generation of options and appraisals to determine the
appropriate scope of the project, design development, consultation and statutory
procedure work, together with preparation of tender documentation. Services
through the Contractor design and construction phases will be included.

The approval did not include the Main Project / Construction work. Further
approvals will be sought in the future, at the appropriate stages of the project.

2. Report

2.1 A User Intelligence Group (the 'UIG') of technical and procurement
representatives was formed to review technical specifications, discuss trading
processes, market conditions and trends, ways to maximise community benefits
and sustainability and to agree the procurement strategy that would deliver
maximum benefit for the Council.

2.2 The value of the Contract dictated that the procurement be undertaken in
accordance with the Public Contracts (Scotland) Regulations 2015. The
contract opportunity was published on the Public Contracts Scotland website.
The Restricted procurement procedure was adopted.



2.3 Based on the criteria and scoring methodology set out in the procurement
documents, an evaluation of the selection stage responses received was
completed by members of the UIG, the seven highest ranked compliant
responses were then invited to tender.

2.4 Based on the criteria and scoring methodology set out in the procurement
documents, an evaluation of tender responses received was completed by
members of the UIG.

2.5 The contract award recommendation is made on the basis of the Consultant
who submitted the most economically advantageous tender along with the
outcome of further due diligence. The tender submitted by WSP UK Ltd has
been evaluated as representing the most economically advantageous tender.

2.6 Appendix 1 confirms the scoring achieved by each Consultant, further details of
the procurement process is provided in Appendix 2.

2.7 The designated Contract Manager within Enterprise and Housing Resources
will be responsible for managing the Contract which will be undertaken in
accordance with the Council's agreed approach to Contract and Supplier
Management.

3. Implications

3.1 Financial Impact

The award of the consultancy services to WSP UK Ltd is considered to
represent value for money to the Council. The cost of this procurement will be
met from the City Deal Programme, which combines capital funding from UK
and Scottish Governments and Member Authorities.

The Council has entered into a Grant Agreement with Glasgow City Council, as
lead authority of the City Deal Cabinet for the drawdown of capital funds. The
cost of progressing the East Airdrie Link Road project will initially be incurred by
North Lanarkshire Council and then reimbursed by the Cabinet in accordance
with this Grant Agreement and the wider City Deal approval processes.

3.2 HR/Policy/Legislative Impact

With a population of 1.8m, the GCR is critical to the Scottish and UK economy.
Accounting for 32% of national GVA and 29% of Scotland's businesses, GCR
offers a unique conurbation of scale with a highly skilled labour market and
facilities to compete on an international stage. City Deal allows its partner Local
Authorities to exploit the collective economic power and opportunities generated
by the region.

The GCR City Deal and Governance structure is an integral component of the
wider Glasgow City Region Economic Strategy and Action Plan (2017−2035).



The Consultant recommended for contract award has given a commitment to
delivering community benefits including, graduate, apprenticeship and work
experience placements, they shall host careers and supply chain events,
organise school mentoring programmes and engage with the community.

The Consultant recommended for contract award has also demonstrated
commitment to Fair Work practices.

3.3 Environmental Impact

All infrastructure projects developed by the Council as part of the GCR City
Deal will be subject to relevant environmental impact appraisal as part of
subsequent planning application approvals.

Furthermore to adhere with HM Treasury Green Book best practice, each
iteration of project business case seeking GCR City Deal funding will include a
review of the sustainability considerations.

3.4 Risk Impact

The risk and mitigation management of North Lanarkshire's City Deal activity is
incorporated within Council's City Deal programme risk register which is
managed and reviewed by the City Deal Steering Group.

Risks for the project will be minimised and managed by a designated Project
Manager in accordance with the contract specification and in accordance with
the Council's agreed approach to Contract and Supplier Management.

4. Measures of success

4.1 The appointment of a Lead Consultant will support the delivery of the GCR City
Deal which will assist in the generation of a step change in the economic
performance of the region over the next 20 years with the following targets set:

• To create additional 29,000 workplace jobs in the GCR area;
• To work with 19,000 unemployed residents and support 5,500 back into

sustained employment;
• To lever in an additional £3.3bn in private sector investment as a result of

the £1.13bn public investment offered through the City Deal Infrastructure
Fund; and

• To ensure equitable distribution of the benefits from economic growth
achieved by GCR City Deal, particularly within deprived communities.

4.2 As the second largest Local Authority within the GCR, North Lanarkshire's
residents and businesses will directly benefit from the City Deal through:

• Creation of 2,000 new workplace jobs, representing a 1.6% uplift in the
future jobs growth forecast for North Lanarkshire;

• A significant share of some 15,000 temporary construction jobs anticipated
to be generated by the development of the Infrastructure Investment Fund
projects − construction being a predominant local employment sector;



• Estimated 9.2% of North Lanarkshire working age residents having
heightened access to employment opportunities within the wider GCR area;

• Additional tender opportunities as a result of GCR City Deal investment for
North Lanarkshire Business and SME's;

• Community benefits derived from all GCR City Deal contracts awarded over
£50,000; and

• A proportionate share of the £2.2bn
increase in the GCR area over the
uplift in the region.

per annum Gross Value Added (GVA)
lifetime of City Deal, equivalent to 4%

4.3 The Council in conjunction with the other Member Authorities and Project
Management Office are developing a monitoring evaluation framework to
ensure compliance with the City Deal requirement for performance
management. This will allow the Council to report on progress on achieving the
targets and benefits and to demonstrate best value.
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Brian Lafferty
Head of Business (Housing Property and Projects)



Appendix I − Summary of Evaluation Process

Selection Stage Evaluation Outcome

Consultant Name Part Ill Part IV Financial, Part IV Final Ranking
Exclusion Insurance, Quality Technical and
Grounds Assurance & Professional.

. Environmental Ability
The Environmental Pass Pass 83%
Consultancy Ltd trading as
RPS
Sweco UK Ltd Pass Pass 78% 2
Aecom Pass Pass 73% 3
Halcrow Group Limited Pass Pass 72% 4
Fairhurst Pass Pass 70% 5

6WSP UK Ltd Pass Pass 69%
Amey

Pass Pass 60% 7
I Arup Pass * Fail 77% N/A
Atkins Ltd Pass Pass 58%
Capita Property and Pass Pass 51% −
Infrastructure
WYG Group Ltd Pass Pass 44%

* Consultant failed to meet insurance requirements therefore no ranking has been applied.

Award Stage Evaluation Outcome

*
FAIL
FAIL

FAIL

ConsultantNaniè
. . Total Tender Fi. naiRank

Score
WSP UK Ltd 83.67% 1
Aecom 80.08% 2
The Environmental Consultancy Ltd trading as RPS **N/A N/A
Sweco UK Ltd **N/A N/A
Halcrow Group Limited **N/A N/A
Fairhurst **N/A N/A
Amey Declined to submit a response

** Consultant failed to meet minimum requirements applied to 5 key award criteria of the
Invitation to Tender (ITT) therefore no ranking has been applied.



Appendix 2 − Summary of Procurement and Evaluation Process

Contract title Lead Consultancy Commission providing
Multi Disciplinary Professional Services to
support the delivery of the East Airdrie Link
Road

Estimated contract start date June 2018

Initial contract period adopted by the Council 7 years
(months)

Contract period extension option (months) 36 Months

Estimated total contract value including £4,000,000
extension option

Governing UK Regulation Public Contracts (Scotland) Regulations
2015

Procurement procedure adopted Restricted Procedure

Interest List − number of Consultants that 75
downloaded the procurement documents
from the procurement portal

Number of selection stage documents 11
received

Number of Consultants invited to tender 7

Number of tenders received 6

Number of non−compliant tenders 4

Number of compliant tenders 2

Number of recommended Consultants I

Basis of contract award Most economically advantageous tender
• 70% Quality
• 30% Price

Evaluation Team Enterprise Projects Manager, Senior
Project Manager, Enterprise Category
Manager and Project Development Officer


