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Executive Summary

The purpose of this report is to advise on the outcome of the Statutory Consultation carried
out in accordance with the terms of the Schools (Consultation) (Scotland) Act 2010 and the
amendments contained in the Children and Young People (Scotland) Act 2014 on the
proposal to vary the arrangements for transfer of pupils at Kirk O'Shotts Primary School from
Caldervale High School to Calderhead High School by changing the catchment areas of
Calderhead High School and Caldervale High School.

The report also provides a response to the main issues raised by relevant consultees, and
other interested parties during the public consultation as well as to the comments contained
within the report by HM Inspectors, Education Scotland which addressed the educational
aspects of the proposal.

Recommendations

The Education committee is recommended to approve:

(i) that, following successful completion of the statutory consultation, the change in the
arrangements for transfer of pupils at Kirk O'Shotts Primary School from Caldervale
High School to Calderhead High School by changing the catchment areas of
Calderhead High School and Caldervale High School be implemented; and

(ii) that the catchment re−zoning referred to in (i) is implemented from August 2018.

From HEAD OF EDUCATION (SOUTH)



Supporting Documents
Council business Support all children to realise their full potential
plan to 2020

Action 6 − Have a clearer focus on those most in need and
implement actions to raise attainment close the poverty gap
and improve health and wellbeing

Action 7 − Fully engage with children, young people, their
parents, and families to enable children to reach their full
potential

Action 9 − Build capacity across sectors and services on a
locality basis

9.1 − Education services forward plan to ensure adequate
provision of school places across our school estate in future
years, considering a range of factors (e.g. planning consent
for residential development, Local Development Plan
requirements)

Appendix I Consultation outcome report on proposal to vary the
arrangements for transfer of pupils at Kirk O'Shotts Primary
School from Caldervale High School to Calderhead High
School by changing the catchment areas of Calderhead High
School and Caldervale High School.
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1. Background

1.1 The consultation was carried out in accordance with the Schools (Consultation)
(Scotland) Act 2010 and the amendments contained in the Children and Young
People (Scotland) Act 2014. This report completes the statutory process in relation
to the authority's duties under the terms of the Acts.

1.2 HM Inspectors, Education Scotland have provided a report on educational aspects of
the proposals. The full consultation report is attached to this report as Appendix 1.

2. Report

2.1 The Proposal

The catchment area of Kirk O'Shotts Primary School includes the semi−rural village of
Salsburgh and surrounding greenbelt farmland. The closest major towns to the
village are Shotts to the South East and Airdrie to the North West.

The distance from Kirk 0 ' Shotts Primary School to Caldervale High School is
approximately 4.5 miles. The distance from Kirk 0 ' Shotts Primary School to
Calderhead High School is approximately 3.5 miles.

The proposal will change the link from the primary school with the Airdrie area
(Caldervale High School) and strengthen the link with the Shotts area (Calderhead
High School).

This proposal will see primary school pupils in the area transfer tonon−denominational
provision in the town closer to the village and with which the area has

close associations.

2.2 Response to the Consultation

The statutory consultation was carried out between Wednesday 10 January 2018 and
Friday 23 February 2018. A public meeting was held on 25th January 2018 in Kirk
0'Shotts Primary School.

In addition, pupils were consulted and a staff meeting was also held to ensure that
effective engagement took place with all relevant consultees.

After the consultation period ended on 23 February 2018, Council officers submitted
all responses made during the consultation, to Education Scotland, on 16 March
2018. Thereafter a report by HM Inspectors, Education Scotland on the consultation
was received on 27 March 2018.



2.3 Approach to Considering the Response to the Consultation

This report provides a response to the points raised by respondents and by
Education Scotland.

In giving consideration to the way forward, as members are aware, it is critical that
the matters raised by the relevant consultees and other interested parties during the
course of the consultation are taken into account. It is essential that these are put
before committee in order that members can fully deliberate on this important matter
and that the decision is transparent. The matters raised during the consultation were
grouped for consideration asfollows:−•

loss of access to Active Schools Programme
• lack of public transport links
• community links/cohesion
• incorrect measurement of distance

Education, Youth and Communities full response is detailed in Appendix 1.

2.4 HM Inspectors of Education − Education Scotland Report

In the summary of their report HM Inspectors, Education Scotland state

"There are potential educational benefits to North Lanarkshire Council's proposal,
including the potential to improve school community links and relationships with Local
Area Partnerships. However, the educational benefits statement is not sufficiently
detailed or specific. It does not provide details on how learning experiences and
outcomes for young people would improve. There is no specific information in the
proposal document on the differences in the curriculum offer, facilities in the two
secondary schools or school rolls and staffing levels. North Lanarkshire Council will
need to strengthen its educational benefits statement in its final proposal paper by
providing more specific information, particularly in these areas.

Stakeholders raised concerns about the lack of a direct public transport link between
Salsburgh and Calderhead High School. The council will need to consider this in its
final paper.

The council will need to consider any implications of the shared headship role
planned with Calderbank Primary School in its final proposal paper."

2.5 Service Response

Calderhead High School is a relatively recent new build school while Caldervale High
School was very substantially refurbished also in the recent past. Consequently,
Education, Youth and Communities believe that both schools offer excellent facilities
and an appropriate curriculum set in modern learning and teaching surroundings.
This would also be supported by membership of the Calderhead High School cluster.
If the school becomes a member of the South area and will be able to take part in
important aspects of planning related to its natural hinterland.

Caldervale High School is much larger than Calderhead High School and some
parents and carers may take the view that either a larger or smaller secondary school
is better suited to the needs of their child.
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In relation to school rolls, it is anticipated that the relatively small decrease in roll for
Caldervale High School as a result of this proposal will be offset by an increase in roll
due to house building in the school catchment area. The proposal is not expected to
result in a reduction in staffing in Caldervale High School at any point.

In relation to Calderhead High School, the proposal will result in a slightly increased
roll with potentially 50−60 additional pupils attending the school once the proposal has
been fully implemented.

As a result of their involvement in secondary area planning, both schools have
access to a wide range of subjects at National 5, Higher and Advanced High Grade in
addition to access to Foundation Apprenticeships and a wide range of other
vocational courses e.g. Construction, Hairdressing, ICT etc. The Secondary
Curriculum Planning Groups ensure that all schools can access the full range of
curricular provision.

In relation to public transport, the Council will investigate whether any proposed
public transport service between Salsburgh and Shotts would be feasible and
financially viable. Such an undertaking cannot, however, be taken as proof that a new
service will definitely commence between these locations.

The matter of the existing shared headship, will remain under review.

On balance, the service considers that there is still a strong case for taking forward
the proposals outlined in the consultation taking into account the abovementioned
costs.

3. Implications

3.1 Financial Impact

If this proposal is adopted, it is estimated that the additional cost of transport
provision would be approximately £15,000 − £20,000 per year with the actual costs
determined following a tender process.

3.2 HR/Policy/Legislative Impact

The proposal should not have significant implications for teaching or non−teaching
staffing. Any matter which arises will be dealt with within the terms of local and
national agreements.

A full Equality Impact Assessment (stage 2) will be prepared, informed by the
consultation responses and further engagement required during implementation if
approved. This will be published on the Council website.

3.3 Environmental Impact

N/A

3.4 Risk Impact

N/A



4. Measures of success

(i) The area delineated in the consultation paper is re−zoned with a commencement
date for the revised catchment areas of August 2018.

(ii) The revised catchment areas are duly publicised to all stakeholders affected in
the area once approved by the Education Committee.

c−.

Head of Education (South)



irk,shire
Council

Education, Youth & Communities

Consultation Report

Outcome Report on Proposal to vary the arrangements for transfer of pupils at Kirk'O'Shotts
Primary School from Caldervale High School to Calderhead High School by changing the
catchment areas of Calderhead High School and Caldervale High School.

23 April 2018
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This report has been prepared having regard (in particular) to:

(a) relevant written representation received by the council (from any persons) during
the consultation period;

(b) oral representations made to the council (by any person) at a Public Meeting; and

(c) Report by Education Scotland prepared by Her Majesty's Inspectors of Education

This report is available for inspection at:

(a) Education, Youth and Communities Headquarters, Municipal Buildings, Kildonan
Street, Coatbridge, MI−5 3BT

(b) Kirk'O'Shotts Primary School, Caldervale High School and Calderhead High
School

(c) Airdrie Library, Wellwynd, Airdrie MI−6 OAG and Shotts Library, Benhar Road,
Shotts, MI−7 5EN

(d) Via the following link − www.northlanarkshire.gov.uk/kirkoshottsconsultation

This document has been issued by North Lanarkshire Council in accordance with the
terms of the Schools (Consultation) (Scotland) Act 2010 and amendments contained
in the Children and Young People (Scotland) Act 2014

23 April 2018
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BACKGROUND

1.1 At its meeting on 9th January 2018 the Education, Youth and Communities Committee
considered a paper on the above proposal.

1.2 The consultation document detailed specific proposals to:

(i) change the aligned secondary school in relation to the transfer of pupils from
Kirk'O'Shotts Primary School. This would discontinue the transfer of pupils to
Caldervale High School and introduce automatic transfer to Calderhead High
School from August 2018.

(ii) Alter the catchment area for Calderhead High School to include the catchment
area for Kirk O'Shotts Primary School from August 2018.

(iii) Alter the catchment area for Caldervale High School to remove the catchment area
for Kirk O'Shotts Primary School from August 2018

1.3 The rationale behind this proposal is the geographical association of the Kirk O'Shotts
Primary School catchment area to the Wishaw Local Area. Wishaw is located in the
south area of North Lanarkshire. Currently, the school is aligned with the Airdrie Local
Area. Airdrie is located within the central area of North Lanarkshire. If implemented,
the proposal would meet the aspiration of the community of Kirk O'Shotts for alignment
of the primary school with Calderhead High School.

2. CONSULTATION PROCEDURES

2.1 The consultation process was carried out having regard to the Schools (Consultation)
(Scotland) Act 2010.

2.2 In summary, the consultation process complied fully with the requirements of the Act
and included the following key actions:

(i) Consultation with a wide range of stakeholders including a public meeting.
(ii) A 30−day consultation period excluding local holidays and in−service days.
(iii) The inclusion of an educational benefits statement in the consultation document.
(iv) A statement from Education Scotland (formerly HMIE) and a published report

covering the educational aspects of the proposal.
(v) An appropriate response by the Council to any allegations of inaccuracies in the

consultation information.
(vi) This outcome report on the consultation to be published at least three weeks

before a final decision is taken on the proposal.

3. VIEWS EXPRESSED IN THE CONSULTATION PROCESS

3.1 A public meeting were convened as part of the consultation and the main points
raised were noted. In addition 19 email responses were received from parents and
interest groups and individuals and 17 consultation forms were returned. Details are
included in this report.
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Meetings

• Public meeting was held on the evening Tuesday 231 January 2018 at Kirk O'Shotts
Primary School. 40 people were in attendance.

• In addition officers made themselves available to meet with Parent Council
representatives on request throughout the consultation period.

• Pupil Consultation meetings were held during the consultation period.

Written Responses

The main issues raised in the responses are summarised in sections 3 and 4 of this
report to provide the reader with a proper reflection of the strength and breadth of the
responses to this consultation. All the submissions are available for public reference
from Education, Youth and Communities, Municipal Buildings, Kildonan Street,
Coatbridge ML5 313T.

Pupil consultation Pro−forma

During the consultation process a consultation pro−forma was made available detailing
three particular questions for which views were sought during the consultation.

Qi. Do you like the idea of the rezone proposal?

Q2. What are the good points about the proposal?

Q3. What worries you about the proposal?

In total 55 pupils responded from Kirk O'Shotts Primary School, 12 for the
proposal and 43 against.

3.2 Public/stakeholder pro−forma responses received − In total 17 responses was
received through the consultation process.

Copies of all responses to this consultation can be viewed at Education, Youth and
Communities Services, Kildonan Street, Coatbridge ML5 313T.

4. RESPONSE TO THE VIEWS EXPRESSED

4.1 This section summarises the main issues raised in the consultation and the service
response to each.

4.2 The issues raised can be grouped into the following categories. Each one is
summarised in the subsequent paragraphs and the response from the Service is
added in each case.

• Active Schools
• Public transport
• Local community
• Distance

4.3 Active Schools

It was argued that, should the proposal go ahead and the Kirk O'Shotts catchment
area is moved to the Shotts cluster then the children involved in the Active Schools
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programme will miss out greatly. The children have for many years been Airdrie
league netball champions. It was also argued that the Shotts branch of Active
Schools does not have the same focus on netball or success in the sport.

Service Response

North Lanarkshire Council have noted the concern and, in the event that the proposal
is approved by the Education Committee, Education, Youth and Communities will
take any necessary steps to ensure that the approach to Active Schools in the Shotts
area is on a par with that of Airdrie.

3.4 Public transport

Responses were received noting that there is currently a direct bus service from
Salsburgh to Airdrie but that there is no public transport link from Salsburgh to
Shotts. Some stakeholders noted that this could have a detrimental effect on those
children whose parents who cannot drive and rely heavily on public transport in
relation to access to Calderhead High School.

Service Response

North Lanarkshire Council note the concern which has been recorded and Education,
Youth and Communities will enter into dialogue with bus companies involved in the
delivery of public transport services to assess the feasibility of a Salsburgh − Shotts
service.

3.5 Local Community

Some respondents expressed the view that the local community of Salsburgh is
linked more closely with Airdrie than with Shotts. Some stakeholders identified more
strongly with Airdrie as a result of involvement in sporting clubs and other community
based activities in that area.

Service Response

Education, Youth and Communities recognise that a strong link between Salsburgh
and Airdrie will remain even if the proposal is approved by Committee. However,
Education, Youth and Communities would also argue that a stronger ink with the
community of Shotts and the Wishaw area would link the school with its natural
hinterland of Shotts.

3.6 Distance

It was argued by some respondents that the distance from Kirk O'Shotts Primary to
each High School as stated in the consultation paper was incorrectly measured. It
was argued that the distance was not calculated using the school bus routes.

Service Response

Education, Youth and Communities note this view and will ensure that the distance
measurement from Salsburgh to each high school is confirmed and accurate.
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4 EDUCATION SCOTLAND

Report by Education Scotland addressing educational aspects of the proposal by
North Lanarkshire Council to vary the arrangements for transfer of pupils from Kirk
O'Shotts Primary School from Caldervale High School to Calderhead High School.

Introduction

This report from Education Scotland has been prepared by Her Majesty's Inspectors of
Education (HM Inspectors) in accordance with the terms of the Schools (Consultation)
(Scotland) Act 2010 and the amendments contained in the Children and Young People
(Scotland) Act 2014. The purpose of the report is to provide an independent and impartial
consideration of North Lanarkshire Council's proposal to vary the arrangements for the
transfer of pupils from Kirk O'Shotts Primary School from Caldervale High School to
Calderhead High School. Section 2 of the report sets out brief details of the consultation
process. Section 3 of the report sets out HM Inspectors' consideration of the educational
aspects of the proposal, including significant views expressed by consultees. Section 4
summarises HM Inspectors' overall view of the proposal. Upon receipt of this report, the Act
requires the council to consider it and then prepare its final consultation report. The
council's final consultation report should include a copy of this report and must contain an
explanation of how, in finalising the proposal, it has reviewed the initial proposal, including a
summary of points raised during the consultation process and the council's response to
them. The council has to publish its final consultation report three weeks before it takes its
final decision. Where a council is proposing to close a school, it needs to follow all
legislative obligations set out in the 2010 Act, including notifying Ministers within six working
days of making its final decision and explaining to consultees the opportunity they have to
make representations to Ministers.

HM Inspectors considered:

• the likely effects of the proposal for children and young people of the schools
affected, any other users and children likely to become pupils within two years of the
date of publication of the proposal paper;

• any other likely effects of the proposal;

• how the council intends to minimise or avoid any adverse effects that may arise from
the proposal; and

• the educational benefits the council believes will result from implementation of the
proposal, and the council's reasons for coming to these beliefs.

In preparing this report, HM Inspectors undertook the following activities:

consideration of all relevant documentation provided by the council in relation to the
proposal, specifically the educational benefits statement and related consultation
documents, written and oral submissions from parents and others;

consideration of further information on all schools affected; and



visits to the site of Kirk O'Shotts Primary School, Caldervale High School and
Calderhead High School, including discussion with parents, headteachers, school
staff, children and young people.

Consultation Process

North Lanarkshire Council undertook the consultation on its proposal with reference to the
Schools (Consultation) (Scotland) Act 2010 and the amendments in the Children and Young
People (Scotland) Act 2014.

The council undertook the consultation between 10 January and 23 February 2018. Copies
of the proposal document were made available in affected schools, local libraries and on the
council's website. A public meeting held at Kirk O'Shotts Primary School on 23 January
2018 was attended by 40 people. From 17 returned public consultation forms, 16 were
against and none were in favour with one spoiled return. In addition, 20 emails were
received by the council of which 12 were in favour of the proposal and eight were against.
Fifty−five pupil responses were recorded with 43 against and 12 in favour. A petition against
the proposal containing 266 signatures was also submitted to the council.

Educational Aspects of Proposal

North Lanarkshire Council proposes to alter school catchment areas for Calderhead High
School in Shotts and Caldervale High School in Airdrie. The aligned secondary school for
Kirk O'Shotts Primary School would change from Caldervale High School to Calderhead
High School from August 2018.

The council's proposal paper states that the change would result in the alignment of Kirk
O'Shotts Primary School with its natural hinterland of Shotts. The paper states that Kirk 0'
Shotts Primary School is geographically closer to Calderhead High School, at a distance of
3.5 miles, than it is to Caldervale High School, at a distance of 4.5 miles. Pupils would
remain entitled to school transport and transitional arrangements would apply for those
children with older siblings currently at Caldervale High School. Additional school transport
costs are estimated at between £15,000 and £20,000 per annum.

The council's proposal paper outlines generalised educational benefits resulting from
opportunities for better engagement with Local Area Partnerships. Kirk O'Shotts Primary
School would become part of the Shotts Local Area Partnership. This has the potential to
result in better opportunities for partnerships with other community planning partners and
better opportunities for greater coherence with local area partnership structures and
administrative area boundaries. Parents, children and young people could have better
opportunities to have their views on the local area taken into account.

North Lanarkshire Council's proposal paper does not include sufficiently detailed information
on how the proposed change will result in improved outcomes for children and young
people. The paper does not provide details of the curriculum or facilities in either of the
secondary schools or specific details on how pupils' learning experiences would change or
improve as result of its proposal. The council will need to provide more specific and detailed
information on the educational benefits of its proposal in its final paper.
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The current roll of Kirk O'Shotts is 72 pupils resulting in an average of 11 pupils transferring
to secondary school each year. The proposal paper states that this would have little impact
on the school rolls of either secondary school. The paper states that there will be no
significant impact on staffing at any of the schools affected by the proposal. There is no
detailed information on school rolls or forecast changes in either of the two secondary
schools. The council will need to provide more specific details on school rolls and any
staffing implications in its final paper.

During the consultation process HM Inspectors were informed that North Lanarkshire
Council had recently advertised the post of headteacher of Kirk O'Shotts Primary School as
a shared headship with Calderbank Primary School in Airdrie. Calderbank Primary School is
zoned to Caldervale High School cluster. North Lanarkshire Council will need to clarify in its
final proposal paper any implications arising from the shared headship post, as this post
would need to operate over two separate secondary school clusters.

The headteacher at Kirk O'Shotts Primary School could see some merit in the council's
proposal, including the opportunities to establish better community links but was concerned
about the implications of the shared headship with a school in another secondary school
cluster.

Parents, children and staff who spoke with HM Inspectors at Kirk O'Shotts Primary School
had mixed views of the council's proposal. Those parents and children in favour of the
proposal could see advantages in transferring to a secondary school with a smaller roll.
Some felt it would be easier to make the transition from a small primary school to a small
secondary school. Those who were opposed to the proposal felt that they wanted to
maintain continuity in the school's historical link to Airdrie. Whilst school transport
entitlement would continue, parents were concerned about the lack of public transport and
specifically the lack of a direct bus route from Kirk O'Shotts to Calderhead High School.
They felt this would make it difficult for parents without their own transport to visit and
maintain relationships with Calderhead High School. They were of the view that travel to
Airdrie by public transport was much easier. A few parents questioned the council's
calculation of distances between establishments and pointed out that the difference in
distances between the village of Salsburgh and either of the two secondary schools was
negligible. The council will need to clarify the position on public transport in its final paper.

Children with siblings at Caldervale High School were aware that following P7 they might
have to choose between attending the same school as their older siblings or transferring to
Calderhead High School with their peers. A few felt that this change could be unsettling.

Staff, parents and young people at Calderhead High School who spoke with HM Inspectors
could see merit in the proposal. Staff could see potential advantages in a slight increase in
the school roll. The current roll of Calderhead High School at 383 is significantly below its
capacity of 700 pupils. Young people, parents and staff spoke positively about the ethos of
the school, the strong sense of community and the positive relationships between staff and
young people. They felt children from Kirk O'Shotts Primary School could benefit from an
easier transition experience in a smaller school with good facilities and space. Stakeholders
had limited knowledge and no views on the potential benefits of Local Area Partnerships
referred to in the council's educational benefits statement.

Staff, parents and young people at Caldervale High School did not support the proposed
change. They valued the school's long standing association with Kirk O'Shotts Primary
School. Staff felt the bigger school roll, currently 1030, and its greater capacity could result



in young people experiencing a potentially broader range of subject choices in the Senior
Phase. Stakeholders felt that the historical ties, ongoing sporting links including Active
Schools provision and public transport links between Airdrie and Salsburgh were important
issues which need to be taken into account. They felt that continuity in existing
arrangements would best meet the needs of children transferring to secondary school from
Kirk O'Shotts Primary School.

Summary

There are potential educational benefits to North Lanarkshire Council's proposal, including
the potential to improve school community links and relationships with Local Area
Partnerships. However, the educational benefits statement is not sufficiently detailed or
specific. It does not provide details on how learning experiences and outcomes for young
people would improve. There is no specific information in the proposal document on the
differences in the curriculum offer, facilities in the two secondary schools or school rolls and
staffing levels. North Lanarkshire Council will need to strengthen its educational benefits
statement in its final proposal paper by providing more specific information, particularly in
these areas.

Stakeholders raised concerns about the lack of a direct public transport link between
Salsburgh and Calderhead High School. The council will need to consider this in its final
paper.

The council will need to consider any implications of the shared headship role planned with
Calderbank Primary School in its final proposal paper.

Service Response

Education, Youth and Communities notes that both secondary schools are relatively new in
that Calderhead High School is a relatively recent new build school while Caldervale High
School was very substantially refurbished also in the recent past.

Consequently, Education, Youth and Communities believe that both schools offer excellent
facilities and an appropriate curriculum set in modern learning and teaching surroundings.

Caldervale High School is much larger than Calderhead High School and some parents and
carers may take the view that either a larger or smaller secondary school is better suited to
the needs of their child.

The main reason for this proposal relate to the more generalised community benefits which
will follow from the alignment of Kirk O'Shotts Primary School with the Shotts/Wishaw locality
and Local Area Partnership

This would also be supported by membership of the Calderhead High School cluster. If the
school becomes a member of the South area and will be able to take part in important
aspects of planning related to its natural hinterland.

In relation to school rolls, it is anticipated that the relatively small decrease in roll for
Caldervale High School as a result of this proposal will be offset by an increase in roll due to
house building in the school catchment area. The proposal is not expected to result in a
reduction in staffing in Caldervale High School at any point.
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In relation to Calderhead High School, the proposal will result in a slightly increased roll with
potentially 50−60 additional pupils attending the school once the proposal has been full
implemented.

As a result of their involvement in secondary area planning, both schools have access to a
wide range of subjects at National 5, Higher and Advanced High Grade in addition to access
to Foundation Apprenticeships and a wide range of other vocational courses e.g.
Construction, Hairdressing, ICT etc. The Secondary Curriculum Planning Groups ensure that
all schools can access the full range of curricular provision.

In relation to public transport, the Council will investigate whether any proposed public
transport service between Salsburgh and Shotts would be feasible and financially viable.
Such an undertaking cannot, however, be taken as proof that a new service will definitely
commence between these locations.

The issue of the existing shared headship, currently advertised, will remain under review.
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NORTH LANARKSHIRE COUNCIL: EDUCATION, YOUTH AND COMMUNITIES

Proposal to vary the arrangements for transfer of pupils at Kirk O'Shotts Primary
School from Caldervale High School to Calderhead High School by changing
the catchment areas of Calderhead High School and Caldervale High School

INTRODUCTION

1.1 School catchment areas define which primary and secondary school each residential
property in North Lanarkshire is aligned to.

1.2 Primary and Secondary school associations are historical in nature with most of the
current catchment arrangements being in place long before the formation of North
Lanarkshire Council. This is the case for the area outlined in this proposal.

1.3 The catchment area of Kirk 0 ' Shotts Primary school includes the semi−rural village
of Salsburgh and surrounding greenbelt farmland. The closest major towns to the
village are Shotts to the South East and Airdrie to the North West.

1.4 The distance from Kirk 0 ' Shotts Primary School to Caldervale High School is
approximately 4.5 miles. The distance from Kirk 0 ' Shotts Primary School to
Calderhead High School is approximately 3.5 miles.

1.5 The proposal will change the link from the primary school with the Airdrie area
(Caldervale High School) and strengthen the link with the Shotts area (Calderhead
High School).

1.6 This proposal will see primary school pupils in the area transfer tonon−denominational
provision in the town closer to the village and with which the area has

close associations.

2 CONSULTATION REQUIREMENTS

2.1 In terms of the Schools (Consultation) (Scotland) Act 2010, the Education Authority is
required to publish details of, and consult on, any proposal to change the catchment
area of any school or any proposal to vary the arrangements for the transfer of pupils
from primary to secondary school.

2.2 North Lanarkshire Council will not make any decision, or put any changes into effect,
until the consultation period has been concluded in line with statutory requirements.

2.3 The consultation period will be a total of 45 days, which includes 30 school days
excluding one in−service day. It begins on Wednesday 1 0th January 2018 and concludes
on Friday 23rd February 2018.

2.4 The consultation will involve pupils, parents/carers, Parent Councils and staff of the
schools involved as well as other associated stakeholders and statutory consultees as
detailed in section 9.
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2.5 A public meeting to discuss the proposal will be held in:
Kirk O'Shotts Primary School at 7pm on Tuesday 23d January 2018.

2.6 Council officers will be present at the public meetings to discuss the proposal and there
will be an opportunity to ask questions. It is appreciated, however that there is a limited
time at the meetings to discuss everything fully and not everyone is comfortable with
speaking publicly. To make sure that all issues are covered advanced notice of specific
questions or issues to be raised will be accepted in writing only up to two days in advance
of the meetings;
see contact details at 2.9.

2.7 At the end of the consultation process, a report will be prepared for North Lanarkshire
Council detailing all responses received, summaries of their content and a statement
from HMIE on the educational aspects of the proposal. An officer response to the issues
raised through the consultation will also be incorporated in the report. Copies of the
report will be available, prior to consideration by the council, in both schools, local
libraries and online. It is envisaged that the report will be published on 13th April 2018.
The Key dates are set out in Appendix 5.

2.8 An online version of the documents are other items related to the consultation can be
found online http://www.northlanarkshire.gov.uk/index.aspx?articleid=1164

2.9 Further information on the proposal can be obtained by writing to School Consultations,

Education, Youth and Communities, Municipal Buildings, Kildonan Street, Coatbridge
ML5 313T. Tel 01236 812596 or by emailing school consultation
kirkoshottsconsultation@northlan.gov.uk

2.10 All interested parties are invited to submit their comments on or before Friday 231
February 2018

3. PROPOSAL

3.1 The proposal in this document is to change the arrangements for the transfer of pupils
from a primary school to a secondary school and to realign the catchment areas of two
high schools.

The specific proposals are:

(1) To change the aligned secondary school in relation to the transfer of pupils from
Kirk O'Shotts Primary School. This would discontinue the transfer of pupils to
Caldervale High School and introduce automatic transfer to Calderhead High
School from August 2018.

(2) To alter the catchment area for Calderhead High School to include the catchment
area for Kirk 0 ' Shotts Primary School from August 2018.

(3) To alter the catchment area for Caldervale High School to remove the catchment
area for Kirk 0 ' Shotts Primary School from August 2018.

The appendices at the end of this consultation paper include maps showing current and
proposed catchment areas for each of the schools.
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3.2 The rationale behind this proposal is the geographical association of the Kirk 0 ' Shotts
Primary School catchment area to the Wishaw Local Area. Wishaw is located in the
south area of North Lanarkshire. Currently, the school is aligned with the Airdrie Local
Area. Airdrie is located within the central area of North Lanarkshire. If implemented, the
proposal will meet the aspiration of the community of Kirk O'Shotts for alignment of the
primary school with Calderhead High School.

4 EDUCATIONAL BENEFITS STATEMENT

4.1 The schools affected by this proposal will be Kirk O'Shotts Primary School, Caldervale
High School and Calderhead High School. It is not foreseen that any other school will
be affected.

4.2 The proposal, as outlined in section 3 of this document, would change the aligned
secondary school for Kirk O'Shotts Primary from Caldervale High School in Airdrie to
Calderhead High School in Shotts. This will align Kirk O'Shotts Primary with the
secondary school in its natural hinterland of Shotts.

4.1 The proposal to vary the arrangements for the transfer of pupils from Kirk 0 ' Shotts to
an alternative secondary (Calderhead High School) has educational benefits for all
children, staff, parents and the wider community. The benefits for all learners and
families are centred on improvements that will be gained from linking the learning
environment with opportunities for learning and teaching, coupled with opportunities to
capitalise and develop further links with the local community. There are further specific
benefits for both achievement and attainment across all four contexts for learning by
engaging with Local Area Partnerships to further develop young people's awareness
and appreciation of the community in which they live.

4.2 Calderhead High School continues to successfully develop links with the community of
Shotts. The leadership and staff of the school have made considerable efforts to engage
with local families in order to further develop shared understanding of the impact that
good partnerships between parents and school can have on the development of the
whole pupil. This benefits the whole community and parents of pupils in Kirk 0 ' Shotts
primary would have a better opportunity to have their views taken into account in the
context of a smaller parent body.

4.3 The inclusion of Kirk 0 ' Shotts pupils in the Calderhead Cluster will provide opportunities
for all learners within the primary school to develop a greater awareness and shared
understanding of the different contexts of the wider Shotts area. In addition they will be
able to develop aspects of citizenship linked to the local area within both curricular and
non−curricular contexts.

4.4 Calderhead High School has made significant strides in improving pupil access to abroad
and varied curriculum appropriate to the needs of their pupils. As stated earlier, the links
with the community have enabled the school to access positive experiences for young
people.

4.5 If the proposal is accepted, the community of Kirk 0 ' Shotts Primary School will become
part of the Shotts Local Area partnership and therefore be able to take part in discussions
and influence decisions which have a direct impact on their wider community.

4.6 Developing the Young Workforce is a national and local priority. Providing children and
young people with the skills, experiences and qualification for life beyond school and for
the world of work should begin at the earliest opportunity. Children and young people
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should be aware of the post−school pathways available to them to enable them to make
informed and appropriate choices and being part of the community, in both an
educational and political landscape, can only be beneficial for pupils at Kirk 0 ' Shotts
primary.

4.7 As outlined in sections 4.4 to 4.6 above, the service is transforming the approach to
supporting schools and local communities through the formation of area teams. As
outlined in section 4.6 above it is anticipated that this approach will facilitate andco−ordinate

improved educational outcomes for children and young people, support for
families and empower communities in line with the council's five priorities.

5 COMMUNITY IMPACT STATEMENT

5.1 North Lanarkshire is divided into seven 'local area partnership' areas, known as
LAPs. Each Local Area Partnership (LAP) is made up of senior officers from the
community planning partnership, including North Lanarkshire Council, NHS Lanarkshire,
Police Scotland and Scottish Fire and Rescue Service. There is also representation from
local councillors, local community groups and the third sector. The LAP meets every
three months to consider service improvements and community development issues in
the local area. LAP meetings are open to anyone (deleted a phrase here) and provide
an opportunity for local residents, forums, groups and organisations to come along and
get involved in local decision making.

5.2 Caldervale High School and all of the associated primary schools (apart from Kirk
O'Shotts Primary School) are situated within the Airdrie LAP area. Kirk O'Shotts sits
within the Wishaw LAP. This presents a disconnect between the local school community
and the local area partnership structure through which local communities are connected.

5.3 Calderhead High School and all of the associated primary schools are situated within
the Wishaw LAP area. Therefore, the move of Kirk O'Shotts Primary from Caldervale
High School to Calderhead High School will provide an alignment between the local
school community and the local area partnership.

Strategic change to service delivery

5.4 The Assistant Chief Executive for Education, Youth and Communities is currently
implementing a strategic change to the approach for delivering services (linked to
Education, Youth, and Communities), to the communities of North Lanarkshire.

5.5 As part of this strategic shift, the Education service has divided the council area into
three clearly defined geographical localities with associated teams: North; Central; and
South. Caldervale High School and the wider Airdrie community are aligned with the
Central team. Calderhead High School and Kirk O'Shotts Primary School are aligned
with the South team.

5.6 Three Heads of Service within Education, Youth, and Communities have strategic
responsibility for leadership of 'Support Around the School and Community Teams'
(SASCT). This approach will facilitate and co−ordinate improved educational outcomes
for children and young people, support for families and empower communities in line
with the council's five priorities.

5.7 Working in a locality model, the imperative for a range of professionals and partners will
be to lead, plan, and implement a transformed, integrated approach to service delivery.
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This integrated approach will inform all future planning, restructure and service delivery
within Education, Youth and Communities.

6. OTHER IMPLICATIONS OF THE PROPOSALS

Rolls and Capacities

6.1 The school roll at Kirk O'Shotts Primary School over the last 10 years has provided an
average of 77 pupils each year. The current roll in August 2017 is 72. As there are seven
stages in primary school education, the school generates an average of 11 pupils per
year in each stage who will, in due course, transfer to secondary school at the end of
primary 7.

6.2 A change in pupil numbers for both Calderhead High School and Caldervale High School
of 11 pupils in any given year will have minimal impact on school rolls and capacities.
Therefore, it is presented that the proposal will have little impact on the school rolls at
either secondary school.

Transport arrangements

6.3 As outlined in section 1.4, the distance from Kirk 0 ' Shotts Primary School to Caldervale
High School is approximately 4.5 miles. The distance from Kirk 0 ' Shotts Primary School
to Calderhead High School is approximately 3.5 miles.

6.4 Due to the distance from home to school, pupils are provided with free school transport
to Caldervale High School. Given the distance between the Kirk 0 ' Shotts catchment
area and Calderhead High School, free school transport would continue be provided to
Calderhead High School for pupils in the Kirk O'Shotts catchment area.

Transitional arrangements − pupils with siblings already at Caldervale High School

6.5 Changes to associations between primary and secondary schools can raise particular
issues for some families. Changes could mean that a younger sibling is deemed to have
a different catchment area from their elder sibling attending school under a previous
arrangement. This proposal includes specific arrangements to support any families in
this position.

6.6 The transitional arrangements are proposed to offer families directly affected by the
change a level of flexibility and choice. These arrangements would last for a limited
period of time.

6.7 It is proposed that the following transitional arrangements would apply:

6.8 The transitional arrangements would last no longer than five years from the date of the
implemented change and the right of transfer to Caldervale High School would cease on
30 ' June 2023.

6.9 The younger sibling would have the right to a space at Caldervale High School only
where there was an older sibling at Caldervale High School as at 30 ' June 2018.

6.10 The younger sibling, on transferring to Cadervale High School under the conditions
outlined at 6.9, will continue to have the right of free school transport to Caldervale High
School in line with the council's free school transport policy.
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6.11 Where the pupil does not have an older sibling at Caldervale High School as at 30th June
2018, automatic transfer would be to Calderhead High School. Should the pupil wish to
attend Caldervale High School after the implementation date, a placing request to
Caldervale High School would be required. It should be noted that placing requests
have no entitlement to free school transport. Younger siblings of pupils who attend
Caldervale High School on a placing request would also be subject to a placing request
in future years.

Staffing

6.12 It is considered that there will be no significant impact on staffing at any of the schools
as a direct result of this proposal.

Financial

6.13 Given that there are currently pupils in the Salsburgh area who attend Caldervale High
School, these pupils will still require transport to Caldervale High School. In addition,
siblings of pupils currently at Caldervale High School would require transport as outlined
in section 6.10 above.

6.14 Following implementation of the proposals, there would also be a requirement to provide
school transport to Calderhead High School. Therefore, it is expected that there will be
school transport arrangements required for both high schools for a limited period of time.

6.15 It is estimated that the additional cost of school transport would be between £15,000 and
£20,000 per year. The actual costs would be determined through a tender process.

7. EQUALITY IMPACT ASSESSMENT

7.1 The Equality Impact Assessment, Stage 1 Initial Screening has been carried out using
the Council Equality Impact Assessment Toolkit. This indicates that a full impact
assessment (Stage 2) is required and information gathered during the consultation
exercise will inform the assessment of impact on protected groups. The Equality Impact
Assessment will inform the post consultation report.

8 INACCURACIES OR OMISSIONS

8.1 There is a statutory requirement for the Council to consider any allegation of an
inaccuracy or omission in the proposal paper and determine whether the allegation
has foundation. Where inaccuracies or omissions are notified to or discovered by the
Council within this proposal document, the Council will determine if relevant
information has in its opinion been omitted or whether there is in fact an inaccuracy.
Notifiers of any omissions or inaccuracies will be informed of the Council's decision
and the reasons for that decision. Notifiers will also be informed of any action the
Council is taking and of the reasons why it is or is not taking such action.

The Council will invite the notifier to make further representations to the council if they
disagree with the Council's determination or its decision as to whether to take action. If
the authority has found, either itself or through a concern being raised, that there is an
inaccuracy or omission in the proposal paper, it must decide whether it relates to a
material consideration relevant to the proposal. Where the confirmed inaccuracy or
omission relates to a material consideration, there is a duty on the Council to correct it.
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Appropriate action will then be taken by the Council depending on whether the
inaccuracy or omission relates to a material consideration. Such action may include
withdrawing the proposal and issuing a revised proposal paper for the whole
consultation period; or issuing a corrected proposal paper with, if appropriate, an
extension of the consultation period. In any of these eventualities, all relevant
consultees (and, where applicable, the notifier(s) of any omissions or inaccuracies)
and HMIE (Education Scotland) will be advised of the appropriate action.

9 THE STATUTORY CONSULTATION PROCESS − ADDITIONAL INFORMATION

9.1 The current requirements for consulting are set out in the Schools (Consultation)
(Scotland) Act 2010. This consultation will be carried out in accordance with the Act.

9.2 This consultation has been planned in order to meet the following statutory
requirements:

(1) The consultation document sets out the details of the proposal.

(2) The proposal paper details the educational benefits of the proposal and other
relevant information;

(3) The proposal paper will be published and widely advertised.

(4) North Lanarkshire Council will seek to determine whether there are
inaccuracies or omissions within the proposal paper and take such action as it
considered necessary.

(5) The consultation period will be period of at least 6 weeks, including at least 30
schooldays.

(6) Prior to the commencement of the consultation period the authority will give
notice of the proposal to the relevant consultees. The relevant consultees are
defined in the Schools (Consultation) (Scotland) Act 2010, and are as follows:

Statutory consultees:
• the Parent Council or Combined Parent Council of any affected school,
• the parents of the pupils at any affected school,
• the parents of any children expected by the education authority to attend any

affected school within two years of the date of publication of the proposal
paper,

• the pupils at any affected school, in so far as the education authority
considers them to be of a suitable age and maturity),

• the staff (teaching and other) at any affected school,
• any trade union which appears to the education authority to be

representative of the persons mentioned above
• the community council (if any)

20



• the community planning partnership (within the meaning of section 4(5) of
the Community Empowerment (Scotland) Act 2015) for the area of the local
authority in which any affected school is situated,

• any other community planning partnership that the education authority
considers relevant,

• any other education authority that the education authority considers relevant.

Other stakeholders who will be contacted:

• Education Scotland
• Elected Members
• SPT/local school transport providers
• Roads Department colleagues

(7) During the consultation period, the authority will hold and be represented at
public meetings on the relevant proposal.

(8) The council will involve HMIE (Education Scotland) in the consultation process.
This will culminate in HMIE( Education Scotland) preparing and submitting an
independent report on the educational aspects of the proposal.

(9) Following the consultation period, the council will prepare and publish a
consultation report. The report will be published at least three weeks before a
final decision is taken on the proposal.

(10) The consultation timeline provides further information on the timescales for
various stages in the statutory process.
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Appendix 1: Current Caldervale High School Catchment Area

Appendix Two: Proposed Caldervale High School Catchment Area



Appendix Three: Current Calderhead Hiah School t r h m n f Amm

23

Appendix Four: Proposed Calderhead High School Catchment Area



Consultation Timeline Appendix S

Stages Timeline Date

1. Committee Date Tuesday 91h January 2018

2. Consultation Starts
ZM,inimum of 6weeksPhase

I o i c l u d e 30 calendar days
Wednesday 101 January 2018

7
Kirk O'Shotts Primary on

3. Public Meeting Mid way through consultation Tuesday 23 rd January 2018 at
7pm

4. Consultation Ends 30 Days Friday 23d February 2018

5. Report to Education
Scotland 3 weeks Friday 16th March 2018
Phase2

6. Education Scotland produce
3 weeks Friday 6th April 2018

report

7. Consultation report
published No specified timescale Friday 20 April 2018
Phase 3

8. Time for fur t her
3 weeks Friday 11 May 2018

consideration

15 May 2018 (Education
9. Final Committee Decision Committee)

21 June 2018 (Council)

10. Implementation Date August 2018
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Appendix 6

North Lanarkshire Council: Education, Skills and Youth Employment

Consultation Form

Proposal that pupils from Kirk 0 ' Shotts Primary School transfer automatically to Calderhead High
School rather than Caldervale High School.

Your Views

1. Do you support the proposal to change the catchment secondary school for Kirk 0 ' Shotts Primary
School from Caldervale High School to Calderhead High School?

Yes No

Do you have any comments on the changes proposed to catchment areas?

Are there any further comments you would like to make?

Your main interest in responding:

I am a parent/carer of a child attending Kirk 0 ' Shotts Primary School
I_am_a_parent/carer _of a_child _attending _Calderhead_High _School_
I am a parent/carer of a child attending Caldervale High School

I am a parent carer of a child attending a local nursery establishment

I am a child attending Kirk O'Shotts Primary School

I am a child attending Calderhead High School

I am a child attending Caldervale High School
Other interested party (please specify)

Please return to: School Consultation, Kirk O'Shotts Rezoning from Caldervale to Calderhead,
Education, Youth and Communities, Municipal Buildings, Kildonan Street, Coatbridge
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