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Executive Summary

The purpose of this report is to provide members with an update on the Council's EU funded
Prospects employability programmes, which support unemployed residents to move towards
employment and end in December 2018, and to seek approval to pursue future funding.

The Scottish Government has invited the Council to submit an extension request to its current
EU funded programme. The aim is to ensure allocations of EU funds to employability
programmes in Scotland are committed prior to the expected date of exit from the EU and
would secure an offer of grant funding until December 2022, subject to an annual commitment
from the Council.

The timetable for submission of extension requests is by the end of June 2018 with an offer
of grant expected in September 2018. This report seeks approval to submit an extension
request for these programmes to the Scottish Government.

Recommendations

It is recommended that Committee:

(1) Consider and note the contents of this report, and

(2) Approve the submission of an extension request to the Scottish Government for EU
funded employability programmes.

Supporting Documents
Council business Priority: Improve economic opportunities and outcomes −
plan to 2020 provide employment support to reduce unemployment and

underemployment; Action 2: Understand the differing needs of
communities and take action to reduce economic inequality.
Priority: 'Improving the Council's Resource Base' and
improving our targeting of resources at communities and
individuals most in need.

Appendix I Prospects Job Outcomes 2016−2018



1. Background

1.1 Negotiations, beginning in March 2015, with the Scottish Government to secure EU
funds to support two employability programmes within North Lanarkshire concluded
with indications of approval for both of these in 2016. In that period the Council
designed two projects to meet the needs of the North Lanarkshire labour market as
well as fit with the funding model and strategic aims of EU funds in Scotland and begin
delivery in April 2016.

1.2 The first programme, Prospects for Youth, is aimed at 16−29 year olds and runs until
September 2018. This programme has no extension opportunity and was a one−off
programme introduced by the EU in response to high youth unemployment.

1.3 The second, Prospects for You, is aimed at those 30 years of age and over and is
running until December 2018. As planned, this will convert to an all age programme
in October 2018 after the closure of the 16−29 year old programme with subsequent
increases in targets and expenditure. The Council has been invited by the Scottish
Government to submit an extension request for this programme which would take into
account underspends in the current programme as well as secure the Council the EU
funding allocated to it prior to the EU referendum with an end date of December 2022.

1.4 If accepted the extension request would require the Council to commit annually to a
level of match funding for its EU funded programme. Therefore, while the offer of
grant would be until December 2022 the Council would have an annual opportunity to
review its financial commitment. In terms of activities, the Council would also have
the opportunity to change its programmes to respond to changes in the local labour
market, to introduce new activities or to alter its delivery mechanisms, as long as
these activities are within the broad criteria for receiving funding and notified to the
Scottish Government.

1.5 The timetable for extension requests being submitted and for offers of grant being
made is dictated by the date of Brexit in March 2019. If funding is not committed by
this date then it will no longer be available. Therefore, the Scottish Government would
like to have offers of grant returned by lead partners before December 2018.

2. Report

Prospects Performance 2016−2018

2.1 When launched in April 2016 the Prospects programmes aimed to support almost
3,000 unemployed residents into employment and were designed to support those
further from a job given that the labour market was recovering from the recession with
a steadily rising employment rate in North Lanarkshire. This programme is now on
track to meet its targets and since inception in April 2016 until March 2018 Prospects
has supported 2,241 participants into employment against a target of 2,226 and,
based on current performance is projected to support 3,119 against a target of 2,877,
exceeding targets in both programmes. A breakdown is available at Appendix 1 and
shows improved performance in its second year as the delivery partnership has
evolved with projected performance until December 2018.

2.2 The delivery partners are the Council's own Employability team, the Community
Learning & Development Employability and Learning Hubs and Routes to Work
Limited. The project has also worked to develop closer referral routes with a range



of sources including lone parents groups, supported employment clients, local
criminal justice teams and GP surgeries and continued to promote the North
Lanarkshire's Working brand to communicate the availability of the service to local
employers and potential participants. Other partners include Job Centre+, New
College Lanarkshire and Skills Development Scotland.

Prospects Finance 2016−2018

2.3 A start date of April 2015 was sought when the funding application was submitted by
the Council in March 2015. However, the offer of grant from the Scottish Government
did not materialise until August 2016. This financial offer was backdated to April 2015
and with no eligible expenditure in the period 2015/16 there was no draw down of
grant for that period of around £1.29 million against an allocation of £3.49 million for
the period 2015−2018. There is an opportunity to roll this underspend into the period
2019−2022. See table 1.

Table 1
Approved Costs Actual Costs Variance

Period Apr 2015— Apr 2016— 1 yearDee
2018 Dec 2018

EU Funds £3,488,723 £2,197,059 £1,291,664
NLC Match £5,233,084 £3,295,589 £1,937,495
Total Project £8,721,807 £5,492,648 £3,229,159
Cost

2.4
In addition, expenditure of £540,633 that cannot be claimed as eligible for EU funds
but is part of the planned delivery of Prospects will be incurred, giving a total projected
delivery cost from 2016−2018 of £6,033,281 and an average cost per job for the
programme of £3,315. As a comparator, Prospects succeeded a previously EU
funded programme combined with the Council's own Youth Investment Programme,
and which had an additional significant investment of the Council's own funding. This
initiative supported over 6,000 unemployed residents into employment in the period
2012−2016 with an average cost per job of around £2,500.

2.5 Prospects is currently delivering around 94 jobs per month against a Youth
Investment Programme rate of 125 per month. However, expenditure on wage
subsidies to businesses within Prospects is significantly less than in the previous
programme and most investment directed at participants is in training, in−work support
and case management which is more cost intensive. The strategy driving Prospects
is about supporting those unemployed residents who have barriers to securing a job.
The labour market remains relatively healthy in North Lanarkshire and those who are
job ready can access employment with minimal support and without an incentive
being paid to employers.

2.6 Jobs within Prospects have been across a range of sectors within North Lanarkshire
with the strongest being in the service, care, logistics and construction sectors which
reflects the area's key areas for employment outside of the public sector.

Prospects Extension Opportunity

2.7 Unemployment in North Lanarkshire continues to be slightly above the Scottish and
UK averages for all ages and there are underlying labour market issues in the area
related to the numbers of residents of working age claiming benefits who are not
economically active with 9.7% of residents on health related benefits against a



Scottish figure of 7.8%. On the other hand there have been significant improvements
and the employment rate in North Lanarkshire has shown an increase from 70.7% in
2012/13 to 74.5% in 2016/17 against a Scottish rate of 73.4%. Other positive
indicators include the number of workless households reducing from 21.7% in 2012
to 17.6% in 2016 and the numbers of residents with no qualifications falling from
19.0% to 16.5% in that period.

2.8 While the greatest impact of the recession was being felt in North Lanarkshire in terms
of record youth unemployment the Youth Investment Programme was highly effective
in using a financial incentive to persuade employers to recruit during that period.
However, the labour market in North Lanarkshire in 2018, as in 2016, remains in
recovery with unemployment back to pre−recession levels and employers recruiting.
Therefore, the challenge remains ensuring that those unemployed residents who are
not job ready are supported and prepared appropriately into employment that is
sustainable for them and their families.

2.9 The Scottish Government have outlined the opportunity available to apply for further
funding, in addition to rolling forward the grant underspend until December 2022 with
an expectation that the Council would submit its proposal by the end of June 2018.
An offer of grant would then be issued by September 2018 with an expectation that
these are returned before December 2018. There is an opportunity to request an
increased intervention rate of up to 45%.

2.10 To maintain the current delivery partnership model with similar job outcome targets
the financial commitments are outlined in table 2.

Table 2
2019 2020 2021 2022 Total

Grant 45% £1,611,707 £1,616,207 £1,634,207 £1,683,678 £6,545,799
Match 55% £1,969,864 £1,975,364 £1,997,364 £2,057,828 £8,000,421
Total £3,581,571 £3,591,571 £3,631,571 £3,741,506 £14,546,219

This would provide an envelope of external funding for a continued large scale and
voluntary employability service across North Lanarkshire until 2022. However, the
match funding would be committed annually and this would offer the Council the
opportunity to review its commitment depending on circumstances.

2.11 A key purpose of an extension to Prospects would be to maintain job outcome figures
and sustainability of employment. However, in tandem with securing additional
funding this also offers the opportunity to develop and embed employment support to
those groups where real progress has begun to be made in its first two years. These
include:

Supporting the developing the young workforce action plan via support to school
leavers at risk of not entering employment, training or further education. There is
also a new opportunity within the extension to develop provision for those young
people who are in this group, up to 6 months prior to leaving school, in conjunction
with Education colleagues.
Further development of work with Community Justice, Health, Housing and
Supported Employment to ensure these groups have integrated access to
employability provision.
Supporting the Council's wider regeneration agenda to ensure local businesses
are supported to recruit and retain employees from North Lanarkshire.



2.12 In addition the funding envelope offers the Council the capacity to shape its own local
employability programmes to support its own aims without duplicating or displacing
national provision on an ongoing basis until 2022.

3. Implications

3.1 Financial Impact

Match funding required would be provided by Employability Services match allocated
to EU funded projects in 2018/19 and 2019/20 and CLD budgets allocated to
Employability and Learning Hubs staff costs. The figures in table 2 are within the
current Council commitment to match fund EU funded Employability projects.

3.2 HR/Policy/Legislative Impact

There are no HR/ Policy or legislative impacts.

3.3 Environmental Impact

No environmental impacts.

3.4 Risk Impact

Risks related to EU funds are closely monitored and all expenditure is verified by the
Council's funding team.

4. Measures of success

4.1 North Lanarkshire Council continues to play a leading role in supporting unemployed
residents into employment.

Lizanne McMurrich
Head of Education (South)



APPENDIX I

Prospects Job Outcomes 2016−2018

Prospects for Prospects Prospects TotalsYouth
Target Actual Target Actual Total Target Total Actual

521 504 592 548 1113 1052
2016/17

521 576 592 613 1113 1189
2017/18

207 207 444 671 651 878
2018/19*

1249 1287 1628 1832 2877 3119
Sub Total
* 2018/19 projected figures until December 2018.


