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Executive Summary

Telephone 01236 812312

Pupil Equity Funds of £8.8m were distributed to all primary, secondary and special schools
across North Lanarkshire. The individual sums ranged from £4800 to £163,200.

This report presents Committee with details of the operation of PEF in North Lanarkshire in
financial year 2017/18 and examples of projects and interventions being implemented by
schools.

Recommendations

It is recommended that Committee:

(i)

(ii)

note the contents if this report and accompanying appendices, and

agree to further, regular updates being presented at future committee on progress
made.
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1. Background

• Pupil Equity Funding is additional funding allocated directly to schools and targeted
at closing the poverty related attainment gap. The Scottish Government has
committed to this funding as part of the Scottish Attainment Challenge programme
from 2017/18. The Pupil Equity Funding forms part of the £750m Attainment
Scotland Fund which will be invested over the current Parliamentary term. Pupil
Equity Funding will continue until the end of this Parliament.

• National guidance was issued to help schools plan how they will most effectively
invest their Pupil Equity Funding allocation to improve the educational outcomes
of children affected by poverty (appendix 1)

2. Pupil Equity Fund allocations in North Lanarkshire 2017/18

• The Pupil Equity Fund allocated to North Lanarkshire schools was £8.8m. The
total funding for NLC schools was £0.2m less than indicative NLC funding
included as an estimate in earlier government Finance Circulars. NLC
indicative figures in comparison to the actual funds awarded for each
secondary school highlights a variance of £208,000.

• Scottish Government guidance confirms the basis of award is £1,200 for each
eligible pupil (P1−S3) who is registered for a free school meal, albeit the
government acknowledges it is using estimates/historic data, rather than live
data to calculate total allocations per school.

• Scottish Government's reliance on historic free school meal information will
mean that inconsistencies will continue. In the short term, we accept that there
was no alternative to using old data (over 3 years) for the P1 − 3 cohort as
parents no longer have to apply for a free school meal for children of this age.
However, the secondary sector, the Scottish Government's estimate of free
school meal entitlement has been calculated across the whole Si to S6 pupil
cohort. The Budget Unit consider this approach underestimates the actual
number of Si to S3 pupils in receipt of a free school meal, as these pupils are
more likely to have left school prior to S5 and S6. Based on Budget Unit
calculations the total PEF allocation to NLC Secondary schools is £208k less
than the 'live' Si to 5 3 data would suggest.

• Individual allocations to every establishment for 2017/18 are detailed in
Appendix 2.

2.1 Implementing and supporting PEF in North Lanarkshire 2017/18

• Whilst the Scottish Government indicated there would be 'light touch' monitoring
and reporting at a national level, we acknowledged there was an admin/accounting
burden at a local level to ensure PEF was recorded separately from mainstream
budgets, to enable carry forwards to be calculated accurately for individual schools
and support transparent/fair funding arrangements if schools wish to participate in
cluster or partnership working arrangements.

• In North Lanarkshire, all PEF monies were downloaded to schools in line with the
budget paper approved at Council in February 2017. New cost centres were



created and individual school allocations provided. Administration and Finance
Assistants (AFSs) were given training and have provided support headteachers in
the processing of orders, invoices and recording of all spend associated with PEF.

• Education, Youth and Communities produced and issued complementary
guidance for our schools about how the funding would operate locally. In addition,
we issued advice and a menu of evidence−based interventions which we know can
make a difference to closing the poverty related gap in North Lanarkshire.
(appendix 3).

• The EYC Menu of Interventions were based on our experiences of 2 years of
Scottish Attainment Challenge interventions and support co−ordinated by officers
working collaboratively with school leaders across EYC.

• Headteachers were particularly seeking advice around procurement issues. To
that end, the North Lanarkshire Council's General Standing Orders which provide
detailed information on procurement procedures were issued to all. In addition,
headteachers were reminded that these procedures are mandatory for all officers
of the Council and are subject to periodic revision. It is the responsibility of them,
as the procuring officer, to ensure that s/he makes use of the current version of the
GSO at all times.

• A series of workshops, circulars and drop−in meetings were held throughout the
financial year to support our headteachers in the administration and spend of their
PEE.

• Being mindful of workload and the national and EYC priority to tackle bureaucracy
in schools, we did not ask headteachers to populate additional or new templates
to indicate their PEF plans. Instead each headteacher was asked to submit their
annual school improvement plan with PEF related plan/resources incorporated but
highlighted.

• The Continuous Improvement Officers for schools have been involved in the
monitoring and evaluating of plans across the year in line with our quality
assurance procedures.

• All headteachers were encouraged to attend two national PEF events, organised
by Education Scotland to share 'earning and promote further collaboration on the
use of Pupil Equity Funding. A number of our schools delivered seminars at these
events.

• All 156 school have indicated to the service that they will have committed to spend
all of their 2017/18 PEF grant by the end of June 2018. Therefore, the Council's
2017/18 annual accounts the PEF expenditure will be circa £8.8m (actual
expenditure plus accrued expenditure).

• It is still unclear what happens at the end of June if schools have still not spent their
2017/18 grant by this point. The Scottish Government guidance refers to extended
carry forward periods for schools in 'exceptional circumstances', without defining
what an exceptional circumstance is.

• We will continue to discuss this issue with the NLC Section 95 Officer and Scottish
Government colleagues. We will apprise committee of the outcome of this at our
August meeting.

• Whilst the Scottish Government indicated there would be 'light touch' monitoring
and reporting at a national level, we have been asked for a return in May to detail
level of spending. We are confident that our submission will be well received as
our processes have been robust throughout.



2.2 Examples of interventions being implemented in schools using PEF 2017118

Appendix 5 gives some examples of the variety of interventions which schools offer.
These exemplars highlight the creativity in sourcing alternative approaches in to
tackle the poverty related attainment gap. It is hoped that these initiatives give
Committee a flavour of what is on offer within the PEF menu.

2.3 Pupil Equity Fund allocations in North Lanarkshire 2017/18

Appendix 4 shows the allocation for each North Lanarkshire school for financial year
2018−19. The roll out of these funds will be as described at section 2.1 of this report
and the plans incorporated into annual school improvement planning processes
agreed collaboratively with school leaders.

3. Implications

3.1 Financial Impact

The Pupil Equity Fund is fully funded via a grant from Scottish Government. Once PEF
is calculated for individual schools and totalled for the local authority the monies are
downloaded and then distributed to schools as described in section 2.1 above.

3.2 HR/Policy/Legislative Impact

The Pupil Equity Fund Lead for the service was Gerry McCormick who remained a
member of the Senior Leadership Team for this purpose. For the next 23 months, this
role will be covered by Tim Sharpe, CIO as our SAC/PEF Lead Officer.

3.3 Environmental Impact

Not applicable

3.4 Risk Impact

The risk associated with the implementation of PEF is regularly reviewed in line
with North Lanarkshire Council arrangements.

4. Measures of success

4.1 The overall measure of success of the Pupil Equity Fund will be a reduction in the
poverty−related attainment gap for individual children in schools across North
Lanarkshire and Scotland.

( Q cA

Assistant Chief Executive (Education, Youth and Communities)
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What is it?

Appendix 1

Pupil Equity Funding − National Operational Guidance − 2017

The Pupil Equity Funding is additional funding allocated directly to schools and targeted at
closing the poverty related attainment gap. The Scottish Government has committed to this
funding as part of the Scottish Attainment Challenge programme from 2017−18. The Pupil
Equity Funding forms part of the £750m Attainment Scotland Fund which will be invested
over the current Parliamentary term.

This national guidance is intended to help schools plan how they will most effectively invest
their Pupil Equity Funding allocation to improve the educational outcomes of children affected
by poverty. Local authorities will issue complementary guidance about how the funding will
operate locally.

Key Principles

• Headteachers must have access to the full amount of the allocated Pupil Equity Funding.

• The Pupil Equity Funding must enable schools to deliver activities, interventions or
resources which are clearly additional to those which were already planned.

• Headteachers should work in partnership with each other, and their local authority, to
agree the use of the funding. Schools must take account of the statutory responsibilities of
the authority to deliver educational improvement, secure Best Value, and the authority's
role as employer. Local Guidance will set out more detail on how this will operate.

• The operation of the Pupil Equity Funding should articulate as closely to existing planning
and reporting procedures as possible − e.g. through School Improvement Planning and
Standards and Qualities reports.

• Parents and carers, children and young people and other key stakeholders should be
involved in the planning process.

• Funding must provide targeted support for children and young people affected by poverty
to achieve their full potential. Although the Pupil Equity Funding is allocated on the basis of
free school meal eligibility, Headteachers can use their professional judgement to bring
additional children in to the targeted interventions.

• Headteachers must develop a clear rationale for use of the funding, based on a clear
contextual analysis which identifies the poverty related attainment gap in their schools and
plans must be grounded in evidence of what is known to be effective at raising attainment
for children affected by poverty.

• Schools must have plans in place at the outset to evaluate the impact of the funding.

How much is it?

Publicly funded primary, secondary and special schools will receive £1,200 in 2017−18 for
each child in Primary 1 to S3, or equivalent, who is registered for free school meals under
national eligibility criteria.



How is it allocated?

Pupil Equity Funding will be allocated to schools on the basis of the estimated number of
children and young people in P1−S3 registered for free school meals under the national
eligibility criteria'.

In 2017/18 the funding allocation will be calculated using the most recently available Healthy
Living Survey and Pupil Census data and will be based on:

• The estimated number of P1−P3 pupils who would be registered for free school meals
using the national eligibility criteria. This will be done by taking the figures for 2014/15
and then applying those to the 2016 school rolls for P1 to P3.

• The estimated number of P4−P7 and S1−3 pupils who are registered for free school
meals.

• The estimated number of special school pupils in the P1 −S3 age range registered for
free school meals.

The approach to estimating free school meal registrations will be kept under review as the
Government seeks to improve the quality of data for identifying children living in households
affected by poverty.

Funding for 2017/18 will be paid by the Government to local authorities by means ofring−fenced
grant which will clearly indicate the amounts that should be allocated directly to each

school. Local authorities will confirm arrangements for draw down at school level.

How can it be used?

Although the funding is allocated to schools on the basis of free school meal eligibility,
Headteachers have discretion to make decisions about which children and young people
would benefit most from any particular intervention, whilst keeping a clear focus on delivering
equity. Funding should not be used in ways that stigmatises children and young people or
their parents. Interventions that impact on transitions between school stages − for example
between nursery and primary or between broad general education and senior phase − can
also be considered.

The funding should be focused on activities and interventions that will lead to improvements
in literacy, numeracy and health and wellbeing. Leadership; learning & teaching; and families
and communities are useful organisers to consider when determining interventions..

A framework, 'Interventions for Eguity'Z has been developed to support the planning and
implementing of interventions to meet the needs of children and young people affected by
poverty in order to close the attainment gap. The examples cited act as a stimulus for wider
reflection of what would suit your local context and are by no means the only interventions
that should be considered.

Headteachers can work at an individual school and local community level or collegiately in
wider school clusters and beyond at local authority level to address common interests.
Interventions should be considered within the context of the school planning cycle and must
be targeted towards closing the poverty related attainment gap. Where appropriate, funding
should articulate with existing Scottish Attainment Challenge School and Challenge Authority
improvement plans.

1 http://www.gov.scot/Topics/Education/Schools/H Livi/schoolmeals/FreeSchoolMeals
2 https://education.gov.scotlimprovementJPages/I nterventions−for−Eguity−framework.aspx



Evidence shows that some children and young people from equalities groups can be
disproportionately affected by deprivation and can therefore face significant additional
barriers to learning. Education authorities have responsibilities to actively address inequality
and the promotion of equity is a shared responsibility held by all staff, partners and
stakeholders. In this context, headteachers should consider additional steps that might be
required to close the educational attainment gap for pupils affected by poverty who may also
experience disadvantage for other reasons. For example, disadvantage related to; a
protected characteristic (disability, gender reassignment, pregnancy and maternity, race,
religion or belief, sex (gender) and sexual orientation); a need for which they require
additional support; being looked after; having caring responsibilities.

Headteachers will need to be familiar with local policies and procedures − such as the Local
Code of Corporate Governance, Local Schemes of Delegation, the Role of the Section 95
officer, the local Devolved School Management policy and local school planning cycle − the
local operational guidance which may issue alongside this national guidance should contain
more information about these local policies.

Partnerships

Parents and the local community are a valuable source of support and partnership. In many
contexts schools may be able to achieve the best possible outcomes for children and young
people by working with a range of bodies such as parent groups; parent councils; other local
authority and public sector services; third sector organisations (including youth work, family
learning organisations); other educational sectors; and/or centres of expertise. Understanding
the needs of children and young people should help to identify appropriate areas for
collaboration.

Staffing

Where schools identify the need to recruit additional staff for an appropriate intervention or
activity, they should work closely with the Local Authority (as the employer) to ensure that the
job remits and specifications are clearly tied to the aims of the intervention. Headteachers
need to take full account of local HR policies and procedures and that staffing costs include
not just salaries but also on−costs such as pensions, sick leave, maternity cover and also
potentially recruitment costs. Local guidance should provide further clear details of these
costs. Any teachers recruited through Pupil Equity Funding will be excluded from the
authority's contribution to any national teacher numbers and / or ratio commitment, which
means it is essential to fill core staffing posts first before recruiting additional teachers.

Procurement

Purchase of resources, equipment or services must comply with existing local authority
procurement procedures. This will be particularly important when buying ICT resources (see
below) or, for example, services from third sector partners. Schools should liaise with their
relevant local authority finance partners to ensure compliance with procurement policies and
legislation.

ICT

The Pupil Equity Funding can be used to procure digital technologies, including hardware
and software, when its allocation and use is particularly focused on supporting children and
young people affected by poverty to achieve their full potential. The Scottish Government



provides access to a range of national procurement frameworks for the purchase of digital
technology products and devices, including a range of desktops, laptops and tablets. The
frameworks offer a direct route to market and significant savings against RRP.

To prevent issues arising with compatibility and connectivity, schools seeking to purchase
digital technology should do so in close consultation with the IT Department at their local
authority.

We know that simply providing more technology does not result in improved outcomes for
learners. Therefore, any deployment of technology in an educational setting should be
undertaken in line with the objectives of the national Digital Learning and Teaching Strategy3.

Support

There is a package of support available to assist schools in planning how to use their Pupil
Equity Funding. This includes:

A framework o f evidenced and proven educational interventions and strategies to help
tackle the poverty related attainment gap. The framework can be used by all partners and
should help to inform the decisions schools make. The structure and content will be
dynamic and will continue to evolve as an integral part of the National Improvement Hub,
where a wide range of improvement, self−evaluation and research materials are available
and where practice exemplars can be shared. Other research summaries and intervention
examples will be incorporated as these become available.

• This suite of materials will be developed further in the coming months as the Scottish
Government works with the Education Endowment Foundation to develop a Scottish
specific version of their Teaching and Learning toolkit5.

• Attainment Advisors who will be able to provide advice on a regional basis.

• A dedicated Scottish Attainment Challenge community on Glow where all educators can
have online discussions, ask questions, post responses, exchange ideas, access
additional resource materials and share examples of practice. In addition, this secure
community will be used to host regular discussions about the interventions and strategies
being developed through the Pupil Equity Funding.

• Access to collaboration and communication tools on Glow including Yammer, Sharepoint,
Blogs and Glow TV. These tools provide great opportunities for joint working and for
sharing materials across all involved in the Scottish Attainment Challenge, with the ability
to control visibility where required.

• Guidance on School Improvement Planning, including Standards and Quality reporting
through the National improvement Framework.6

• We will continue to explore what other events and national support can be provided
during the coming year.

Local authorities will also offer their own packages of support for schools to help them plan
how to use the funding effectively.

www.ciov.scotiPublications/2016/09/9494
https:IIed ucation gov. scotlimprovementlPapes/I nterventions−for−Eguitv−framework.aspx
https:Ileducation .gov.scot/improvement/PageslEducation−Endowment−Foundation .aspx6 https://education.gov.scot/improvementjnifl poster



Outcomes, impact and measurement

At a school level, it is essential that headteachers continue to make best use of the data they
have access to locally to understand which children and young people would benefit from
targeted support and to monitor and track learners' progress over time. Further guidance on
the BGE assessment mode17 was issued in November 2016. Progress towards closing the
attainment gap will be reported in the annual national and local National Improvement
Framework evidence reports.

Accountability and reporting

The Headteacher will be accountable to their local authority for the use of Pupil Equity
Funding within their school. To ensure transparency, schools will be expected to incorporate
details of their Pupil Equity Funding plans into existing reporting processes to their Parent
Council and Forum, including in their annual School Improvement Plans and Standards and
Quality Reports. These reports should be publicly available so that parents can understand
what is happening in their school. The arrangements for publication will be confirmed by your
local authority.

School inspection and other review processes will be used where necessary to ensure
schools use their funding appropriately. 'How Good Is Our School? 48 includes an evaluation
on the six point scale of the school's success in raising attainment and achievement and
ways in which they can demonstrate improvements to equity for all learners. In addition, the
operation, use and effectiveness of the Pupil Equity Funding at closing the poverty related
attainment gap at a local authority level will feed into other existing quality assurance
processes, such as Audit Scotland's Shared Risk Assessment.

Unspent funds

Where schools are unable to spend their full allocation during the financial year, any
underspent grant may be carried forward to the next financial year though it would be
expected that it would normally be spent within the school year. Schools will need to liaise
closely with their local authority to agree arrangements for carrying forward Pupil Equity
Funding, which should be considered separately from other funding within the devolved
school management budget.

Scottish Government
March 2017

https://education .gov.scotlimprovementicurricu lu rn−for−excellence−benchmarks
8 https://education.gov.scot/improvemenUPages/frwk2hgios.aspx



Appendix 2

Pupil Equity Funding per school 2017/18 Stage Allocation
Abronhill Primary School Primary 54,000
Aitkenhead Primary School Primary 12,000
Alexander Peden Primary Primary 58,800
All Saints Primary School Primary 26,400
Allanton Primary School Primary 27,600
Auchinloch Primary School Primary 14,400
Baird Memorial Primary School Primary 14,400
Balmalloch Primary School Primary 56,400
Banton Primary School Primary 6,000
Bargeddie Primary School Primary 15,600
Berryhill Primary School Primary 140,400
Calderbank Primary School Primary 21,600
Calderbridge Primary School Primary 79,200
Cambusnethan Primary School Primary 32,400
Carbrain Primary School Primary 105,600
Carnbroe Primary School Primary 18,000
Cathedral Primary School Primary 116,400
Chapelgreen Primary School Primary 9,600
Chapelhall Primary School Primary 50,400
Chapelside Primary School Primary 80,400
Christ The King Primary Primary 36,000
Chryston Primary School Primary 38,400
Clarkston Primary School Primary 103,200
Cleland Primary School Primary 16,800
Condorrat Primary School Primary 43,200
Corpus Christi Primary School Primary 36,000
Cumbernauld Primary School Primary 46,800
Dunrobin Primary School Primary 63,600
Dykehead Primary School Primary 108,000
Eastfield Primary School Primary 51,600
Gartcosh Primary School Primary 18,000
Glenboig Primary School Primary 22,800
Glencairn Primary School Primary 64,800
Glengowan Primary School Primary 49,200
Glenmanor Primary School Primary 69,600
Golfhill Primary School Primary 39,600
Greengairs Primary School Primary 12,000
Greenhill Primary School Primary 66,000
Holy Cross Primary School Primary 36,000
Holy Family Primary School Primary 45,600
Holytown Primary School Primary 67,200
Keir Hardie Memorial Primary Primary 54,000
Kildrum Primary School Primary 117,600
Kilsyth Primary School Primary 39,600



Kirk O'Shotts Primary School Primary 16,800
Kirkshaws Primary School Primary 67,200
Knowetop Primary School Primary 42,000
Ladywell Primary School Primary 84,000
Langloan Primary School Primary 43,200
Lawmuir Primary School Primary 127,200
Logans Primary School Primary 70,800
Morningside Primary School Primary 34,800
Mossend Primary School Primary 141,600
Muir Street Primary School Primary 133,200
Muirhouse Primary School Primary 86,400
Netherton Primary School Primary 21,600
New Monkland Primary School Primary 26,400
New Stevenston Primary School Primary 55,200
Newarthill Primary School Primary 39,600
Newmains Primary School Primary 92,400
Noble Primary School Primary 61,200
Old Monkland Primary School Primary 50,400
Orchard Primary Primary 58,800
Our Lady & St Francis Primary Primary 38,400
Our Lady & St Joseph's Primary Primary 20,400
Petersburn Primary School Primary 88,800
Plains Primary School Primary 30,000
Ravenswood Primary School Primary 62,400
Rochsolloch Primary School Primary 42,000
Sacred Heart Primary School Primary 92,400
Shawhead Primary School Primary 25,200
Sikeside Primary School Primary 34,800
St Aidan's Primary School Primary 67,200
St Aloysius' Primary School Primary 37,200
St Andrew's Primary School Airdrie Primary 68,400
St Andrew's Primary School Cumbernauld Primary 14,400
St Augustine's Primary School Primary 78,000
St Barbara's Primary School Primary 9,600
St Bartholomew's Primary School Primary 85,200
St Bernadette's Primary Primary 40,800
St Bernard's Primary School Primary 43,200
St Brendan's Primary School Primary 32,400
St Brigid's Primary School Primary 44,400
St David's Primary School Primary 46,800
St Dominic's Primary School Primary 39,600
St Edward's Primary School Primary 52,800
St Gerard's Primary School Primary 30,000
St Helen's Primary School Primary 30,000
St Ignatius' Primary School Primary 42,000
St John Paul II Primary Primary 129,600
St Joseph's Primary School Primary 21,600
St Kevin's Primary School Primary 21,600
St Lucy's Primary School Primary 45,600



St Margaret of Scotland Primary Primary 106,800
St Mary's Primary School Caldercruix Primary 18,000
St Mary's Primary School Cleland Primary 13,200
St Mary's Primary School Coatbridge Primary 37,200
St Mary's Primary School Cumbernauld Primary 37,200
St Michael's Primary School Primary 51,600
St Monica's Primary School Primary 73,200
St Patrick's Primary School Coatbridge Primary 72,000
St Patrick's Primary School Kilsyth Primary 66,000
St Patrick's Primary New Stevenston Primary 30,000
St Patrick's Primary School Shotts Primary 49,200
St Serf's Primary School Primary 88,800
St Stephen's Primary School Primary 63,600
St Teresa's Primary School Primary 55,200
St Thomas' Primary School Primary 82,800
St Timothy's Primary School Primary 105,600
Stane Primary School Primary 56,400
Stepps Primary School Primary 42,000
Tannochside Primary School Primary 117,600
Thornlie Primary School Primary 63,600
Tollbrae Primary School Primary 82,800
Town head Primary School Primary 56,400
Victoria Primary School Primary 92,400
Westfield Primary School Primary 38,400
Whitelees Primary School Primary 54,000
Wishaw Academy Primary Primary 123,600
Woodlands Primary School Primary 78,000
TOTAL PRIMARY 6,608,400
Airdrie Academy Secondary 109,200
Bellshill Academy Secondary 86,400
Braidhurst High School Secondary 97,200
Brannock High School Secondary 62,400
Calderhead High School Secondary 48,000
Caldervale High School Secondary 122,400
Cardinal Newman High School Secondary 100,800
Chryston High School Secondary 44,400
Clyde Valley High School Secondary 84,000
Coatbridge High School Secondary 117,600
Coltness High School Secondary 98,400
Cumbernauld Academy Secondary 80,400
Dalziel High School Secondary 64,800
Greenfaulds High School Secondary 93,600
Kilsyth Academy Secondary 51,600
Our Lady's High School Cumbernauld Secondary 78,000
Our Lady's High School Motherwell Secondary 55,200
St Aidan's High School Secondary 84,000
St Ambrose High School Secondary 70,800
St Andrew's High School Secondary 163,200
St Margaret's High School Secondary 124,800



St Maurice's High School Secondary 66,000
Taylor High School Secondary 58,800
TOTAL SECONDARY 1,962,000
Bothwellpark High School Special 7,200
Buchanan High Special 19,200
Clydeview School Special 4,800
Drumpark Primary School Special 48,000
Fallside School Special 10,800
Firpark Primary School Special 52,800
Firpark Special School Special 33,600
Secondary
Glencryan School Special 50,400
Mavisbank School Special 8,400
Pentland School Special 20,400
Portland High School Special 4,800
Redburn School Special 26,400
Willowbank School Special 14,400
TOTAL SPECIAL 301,200

OVERALL TOTAL 8,871,600



Summary of Education, Youth and Communities Appendix 3
approaches to Pupil Equity Fund

Some of the interventions identified as best practice in closing the poverty−related attainment gap
include:

• Use of funding to appoint staff who can deliver interventions
• more out of hours activity (including summer schools)

• increased involvement with parents
• devising alternative learning pathways
• engaging more specialist support from outside organisations.
•

In order to facilitate these interventions a range of types of submissions is proposed. These range
from whole authority bids to school−specific bids. The proposed full range of types of strategies or
bids is as follows:

• Whole Authority Strategies/bids −which will benefit pupils across all schools in all sectors

• Whole Sector Strategies/bids −which will benefit all pupils in a specific sector

• Area−based or Cluster Strategies/bids −which will benefit pupils in a specific area (possibly
sector−specific)

• Whole School Strategies/bids − which have the potential to benefit all pupils

• Strategies for underperforming pupils − which benefit FSM and other under−achieving pupils

• Targeted Strategies for identified children and young people

The prime responsibility for using the Pupil Equity Fund to close the poverty−related attainment gap
lies with the Head Teacher of each school. However, the guidelines also make clear the importance
of schools operating within local authority guidelines and working to ensure that the Equity Fund is
used on a strategic basis to address equity−related issues.

The following menu is provided by the Education, Youth and Communities service to support schools
in a range of ways. These options will support other initiatives being planned and undertaken at
school level.



Menu of Cluster and/or Individual School Supports
Fixed term additional Depute Head Teacher and/or Principal Teacher

If schools wish to consider the appointment of a fixed term post of acting Principal Teacher or acting
Depute Head Teacher, the costs are given below:

Cost of Converting Unpromoted Teacher (1FTE) to a Promoted Teacher
Cost Differential

Role 2017/18 Full Year 2017/18 Part Year −
August 2017 to March

2018
£ £

Primary
Principal Teacher 1 3,355 2,121
Depute Head Teacher 1 10,295 6,508

Secondary
Principal Teacher 1 3,355 2,121
Principal Teacher 2 5,492 3,472
Depute Head Teacher 1 101295 6,508

Individual posts may incur greater costs than those shown above. This could arise due to the
outcome of job−sizing or, in the case of the post of Depute Head Teacher in a secondary school, the
precise scale point of a Principal Teacher before promotion to acting Depute Head Teacher.
Any post created in this way will have a defined remit which specifically relates to the delivery of key
aspects of the key aim of the Pupil Equity Fund, namely to close the poverty−related attainment gap.
A remit for an additional Principal Teacher post would be likely to relate to the oversight of a specific
initiative undertaken by a school in relation to closing the poverty−related attainment gap.

A remit for an additional Depute Head Teacher post would be likely to include oversight of a school's
overall strategy in relation to closing the poverty−related attainment gap.

If either post is created it will be for a fixed term of 1 year and will not be part of a school's existing
management structure.
Cost of Employment of Additional Unpromoted Teachers

Based on Actual Salaries / 2017/18 Full Year 2017/18 Part Year − August 2017
Oncosts to March 2018

FTE Estimated Costs FTE Estimated Costs
(inc oncosts) (inc oncosts)

£ £

1.0 47,235 1.0 29,438

0.8 37,788 0.8 23,321

0.6 28,341 0.6 17,203
Unpromoted Teacher

0.5 23,617 0.5 14,145

0.4 18,894 0.4 11,086

0.2 9,447 0.2 5,473



Schools may seek to employ additional unpromoted teachers as part of the strategy in respect of
closing the poverty−related attainment gap. The above figures provide information on the costs
associated with unpromoted posts from 0.2FTE − 1.0FTE. Posts may be filled by individual schools or
by sharing costs with neighbouring schools, within a cluster or on the basis of some other agreed
collaboration.

Family Link Worker

Schools or Clusters may wish to employ a family link worker at NLC11 to provide support for
vulnerable children and families. Many schools already have experience of working with a colleague
fulfilling this role and comments on the effectiveness of the post have been highly favourable. While
all schools undertake a wide range of initiatives designed to mitigate the effects of poverty on
attainment, it is clear from research that effective intervention in the home can provide one of the
most effective ways of combatting this problem.

CLD work within a policy context which is informed by the National Improvement Framework,
GIRFEC, CfE and DYW.

Within North Lanarkshire, CLD contributes to raising attainment through services to children, young
people and their families through the work in the primary sector of CLD workers (schools) and CLD
workers/Home School Partnership officers in the secondary sector. In particular, there is
an emphasis on family learning within literacy, numeracy and health and wellbeing.

CLD workers (schools) support children to achieve their developmental milestones through
improved support to parents/carers. In particular the recent CLD Schools' test of change provides
one−to−one intensive family support to families where, traditionally, there is a lack of engagement by
providing a range of techniques which enable parents to explore the areas they need to change and
by designing tailored support to achieve better outcomes for their children.

Within the secondary sector there is an opportunity to augment and extend the current provision
delivered by CLD in support of the broad general education through interventions that raise
attainment through youth accredited learning such as DofE, and youth achievement awards;
supporting transition from primary to secondary and, supporting parents to engage in their
children's learning.

The cost of a 1FTE Family Link Worker is estimated at £49,362. Schools may, in some cases, wish to
employ a worker on a part−time basis or, more likely, share the cost of a full−time worker among
schools in a Cluster.

FTE Days per week Cost (including on costs)
f

0.2 1.0 £9,872
0.4 2.0 £19,745
0.5 2.5 £24,681
0.6 3.0 £29,617
0.8 4.0 £39,490
1.0 5.0 £49,362

Early Learning Practitioner
Some schools may wish to consider employing an Early Learning Practitioner. The total cost of such a
post on a 1FTE basis will be £38,723. Once again shared posts might be an option.



Out Of School Hours Culture/Sport Activities
A range of options for schools from Culture NL and North Lanarkshire Leisure will be provided with
costs. These will be designed to enrich and enhance the wider learning experiences of children and

young people and to complement the mainstream curriculum.

Active Schools and School Sports Team
In relation to Active Schools, the list of activities below is not exhaustive. Colleagues will discuss with
colleagues in schools any individualised needs that they may have.

Teacher In−service and Training Free
The Active Schools and School Sport Team can offer tailored training to teachers, volunteers and
coaches in Fitness, Basketball, Netball, Fundamentals, Badminton, Sportshall Athletics, Golf, Bowls,
Cycling and Dodgeball. This is not an exhaustive list.

Provision of Clubs (Before start of school day, at lunchtime and after school)
Cost: £25/hour for 2 coaches

The Active Schools and School Sport Team can offer tailored programmes to meet the needs of the
school in a wide variety of activities including Football, Fitness, Basketball, Netball, Fundamentals,
Badminton, Sportshall Athletics, Golf, Bowls, Cycling, Walking, Dodgeball and Cross Country. This is
not an exhaustive list.

School Club Partnership Programme £25/hour for 2 coaches

The Active Schools and School Sport Team can offer tailored programmes to meet the needs of the
school by facilitating partnerships with a wide range of local voluntary clubs. These include
gymnastics, athletics, handball, rugby, basketball, dance, netball and many more. This may involve
taster sessions during the school day or extracurricular provision and will promote a pathway to the
club in the community setting.

P6/7 Young Leaders Programme Delivery Free
P6/7 Young Leaders Programme Certificates £5/head
Junior Sports Leaders Training Free

The Active Schools and School Sport Team can offer tailored training programmes to meet the needs
of the school in the delivery of Young Leaders and junior Sports Leaders Programmes. Pupils would
then be able to deliver lunch time activities to Peer Groups under the supervision of a teacher.

Parent and Child After School Clubs £25/hour for 2 coaches

The Active Schools and School Sport Team can offer tailored programmes to meet the needs of the
school in the delivery of Parent and Child after school clubs. These are activities geared to engaging
parents and children and encouraging them to be active together out with the school setting.



Gaelic Football

A substantial number of schools have taken part in a highly successful Gaelic Football initiative.

This initiative has sporting, cultural and teamwork objectives with the intention of directly
addressing the four capacities of a Curriculum for Excellence, expecially in relation to the promotion
of Confident Individuals.

If schools wish to extend their involvement in this initiative or to initiate involvement for the first
time, the costs associated are as follows:

School role over 200 = £2350 per year
School role under 200 =:E2000 per year

Professional Learning Activities

Professional learning activities for schools related to literacy, numeracy, Health and Wellbeing in
addition to other curricular areas will be developed and made available based on existing good
practice developed in relation to the authority's existing curricular support programmes, the
Aspiring Head Teachers' Programme and the North Lanarkshire Learning Festival. Options and costs
will follow as soon as possible. A further key area for professional learning relates to benchmarking
in order to measure the effectiveness of interventions.

Breakfast/Teatime Club
A breakfast or tea−time club option will be made available to those schools which wish to put such a
measure in place.

The average cost of such a venture is estimated at around £6,000 per annum.

This cost pays food costs, the cost of a supervisor (5 hours per week) and catering assistant and
assumes a 20p per day contribution from pupils.

Commissioning of Staff to provide resources

Schools may seek to engage staff in the production of resources or other materials to seek to close
the gap between the most and least disadvantaged children and young people.

The proposed rate of remuneration for any work undertaken on this basis will be the daily rate of
£200 per day. It is anticipated that a maximum of 3 days would be spent on any given
project/activity by an individual teacher and up to 5 days by two or more teachers.

Further advice on this will be issued in order to ensure that service−wide arrangements are in place
for schools to access when individual arrangements with teachers are being agreed.

Enhanced Music Service

The instrumental Music Service is in a position to provide specific programmes of activity which can
assist schools in meeting the objectives of the Pupil Equity Fund. These bespoke programmes of
activity can be provided on an individual school or cluster basis.

Learning to play a musical instrument provides a form of mental training which impacts significantly
on not only pupil enjoyment, but also on learning. There is a proven track record in the range of skills
and disciplines involved in music making contributing significantly to success in other areas of
learning. Discipline, self−control and ability to relate to others are key requirements for successful
music making, and are personal qualities which are likely to enhance an individual's ability towards



learning in other contexts. In addition, involvement in music develops confidence, self−esteem and a
sense of enrichment.

The following are examples of projects that will work equally well in either a single school context or
on a cluster basis. All of these examples have previously been delivered as transition projects but
lend themselves equally as interdisciplinary learning experiences:

'School of Rock' provides a vehicle fo r the delivery of primary to secondary transition. The project
gives young people the opportunity to learn to play rock and pop instruments. The instruction on
offer includes guitar, bass guitar and drumkit. The pupils will also have the opportunity to develop
their vocal skills. The project utilises a curriculum based on the "Gigajam" model. Pupils will receive
a mixture of large group, small group and individual lessons with the main aim being to perform as a
rock band.

"Beat i t " − This project provides the opportunity for young people in both primary and secondary
sectors to learn to play both tuned and un−tuned percussion instruments. It will provide the
opportunity fo r pupils to develop their aural awareness, encourage all aspects of music literacy and
in general promote their musical skills through an exciting musical medium.

"Sounds of Samba" − This project harnesses the excitement and vibrancy of playing Samba Music.
The project will build on the cornerstones of "Curriculum for Excellence" specifically focusing on
confident individuals. Samba lessons can be delivered in our primary and secondary schools. The
popularity of samba drumming has already demonstrated the widespread appeal of this form of
music making across all age ranges

"Ukulele" This project is suitable for pupils in primary and the early stages of secondary and will
provide our young people with the opportunity to learn to play a musical instrument. During the
sessions the young people will be taught to play and sing songs with a basic chord structure. The
teacher will provide instruments and materials for the young people to use throughout the school
session.

"Bone Idol" —This project provides the young people with the opportunity to learn to play trombones
and other brass and woodwind instruments. This could be delivered as a band class in primary and a
more targeted approach could be utilised for pupils involved in the BGE in secondary schools.

"Rock Choir"— This project would be suitable for primary and secondary schools and would involve
the young people in vocal training, composition and ensemble singing delivered in afun and exciting
way. The project will also involve the young people in playing musical games which will involve them
in physical activity as well as developing key core musical skills.

The cost of these bespoke projects will vary according to the nature and level of support that you will
require, but as an example, the following models can be used as a guide:

Model 1— Individual Schools
• Provision of an Instrumental Teacher for 0.1 FTE to a single school for the full year − £3,950
• Provision of an Instrumental Teacher(s) for 0.2 FTE to a single school for the full year − £7,900

Model 2— Cluster Model − based on 1 Secondary School and 5 Primary Schools
• Provision of an Instrumental Teacher(s) for 0.4 FTE for the full year − £15,800

The costing for this model will vary depending on the number of schools in the cluster group.

If you would be interested in taking up this opportunity for your pupils please contact Jim Park −
Principal Music Instructor for further details on 01236 812220/07739302589 parkj@northlan.gov.uk



Enhanced Psychological Service Option

Building on its contribution to CANcan, particularly in the areas of literacy, numeracy, nurture and
emotional wellbeing, an enhanced provision for time limited, evidence based pieces of work in line
with identified school, cluster or locality need may be undertaken.

Examples could include workforce development including coaching and mentoring approaches,
Action Research and co− research models to support schools/clusters/localities to build capacity in
planning and evaluation, targeted interventions for vulnerable groups! individuals.

This option could be of particular benefit to colleagues in schools in need of support for baselining or
benchmarking pupil attainment with a view to quantifying later identifiable improvement.

Costs can be provided via a dialogue to identify specific areas of potential enhanced working.

Speech and Language Therapist Option

Speech and Language Therapist can work in partnership with schools to improve children's language
and communication skills. Collaboration with this Service can help to ensure that:

• All children are supported effectively in the areas of language and communication and in the
associated areas of literacy and health and wellbeing.

• Staff can confidently identify children who need targeted support in key areas of language,
communication and listening.

• Staff can support the language and communication needs all pupils in the classroom using
evidence based approaches.

• Schools can demonstrate that their structures best support language and communication
needs of targeted groups.

• Families are effectively supporting their children's development of language and
communication using evidence based methodologies.

• School staff are equipped to enhance family engagement in their establishments focusing on
the area of language and communication.

Nancy Ferguson, Lead Officer Attainment Challenge, at FergusonN@northlan.gcsx.gov.uk can

provide school colleagues with additional information, including costs, regarding this option.

Video Enhanced Reflective Practice (VERP)

What is VERP?

VERP is a strengths−based approach which uses video to help people reflect upon their communication
and interactions in the workplace. The focus is on what the professional is doing well. This helps them
to recognise their emergent strengths and build on them, and to understand the impact of their
effective communication on others. Throughout the programme participants will be supported to set
and review personal goals and targets.

What does the training involve?

Participants will receive a one−day training session which will introduce the principles of attuned
interaction and provide opportunities to micro analysis video footage. This will be followed by four
half−day workshops to which staff will bring short video clips of themselves working effectively with
children. A trainer will facilitate discussion and analysis of these clips within a small group setting.



VIG (Video Interaction Guidance)

What is VIG?

Video Interaction Guidance (VIG) uses video to help people understand and improve their
communication with others. It works by reviewing micro−moments of the client's own successful
communication, based on the premise that attuned responses to initiatives of others are the
building blocks of an attuned interaction pattern.

What is the impact of VIG?

There is a considerable body of evidence of the effectiveness of VIG for promoting change in families
and more specifically the relationship between carers and young children. Much of this evidence for
the effectiveness of VIG is on how this approach enhances parent−child relationships and
interactions, this includes enhancing maternal sensitivity, reducing parental stress and improving
children's behaviour and cognitive function.

Additional information?

For additional information please get in touch with Nancy Ferguson, Lead Officer Attainment
Challenge, at FergusonN@northlan.gcsx.gov.uk or Karen Telfer, Senior Educational Psychologist at
TelferK@northlan.gcsx.gov.uk. Karen can also be contacted on 01698 262840.



Literacy Support Option
The following resources, costs shown below, have proven very effective in the Scottish Attainment
Challenge and, in consequence, costs are provided below for a range of appropriate resources.

Colour Band ' Title Quantity Cost (each) ' Total
Required (;)

Ben Fox Saves the Day 6 6.49 38.94
Noises in the Night 6 6.49 38.94

Yellow Skateboarding 6 7.49 44.94
The Mess 6 6.49 38.94
I lot and Cold 6 7.49 44.94
Surfing 6 7.49 44.94
Antarctic Animals 6 7.49 44.94
Cars of the Future 6 7.49 44.94

Blue Shark! 6 6.49 38.94
Jump! 6 6.49 38.94
Saying Goodbye 6 6.49 38.94
The Human Body 6 7.49 44.94
The Water Cycle 6 7.49 44.94
Super Fit 6 6.49 38.94

Green The Game 6 6.49 38.94
Don't Embarrass Me, Dad! 6 6.49 38.94
Peacekeepers 6 7.49 44.94
The Inventors Club 6 6.49 38.94
1 leating Up 6 7.49 44.94
Dad's Trick 6 6.49 38.94

Orange Everything"s Changing 6 6.49 38.94
The Space Race 6 7.49 44.94
Scary Movie 6 6.49 38.94
Walking On the Moon 6 7.49 44.94
Saving Coral Reefs 6 7.49 44.94
Battle of the Bands 6 6.49 38.94

Turquoise The Great Barrier Reef 6 7.49 44.94
The Inventors Club meets 6 6.49 38.94
again 6
Gadget Boy saves The Day 6 6.49 38.94
Animal Travellers 6 7.49 44.94
Trapped 6 6.49 38.94
Venus Bay 6 6.49 38.94

Purple The Giant's Causeway 6 6.49 38.94
Volcanoes 6 7.49 44.94
Wind Power 6 7.49 44.94
Famous Pharaohs 6 7.49 44.94
Life in the Amazon Jungle 6 7.49 44.94
My Best Friend's A Genius 6 6.49 38.94

Gold Earthquakes 6 7.49 44.94
Bears In Camp 6 6.49 38.94
The Key Cutters Grandson 6 6.49 38.94
Germs 6 7.49 44.94
The Contest 6 6.49 38.94

Silver People Have their Say 6 7.49 44.94
Noah's Secret 6 6.49 38.94

Silver (contd) Goal! 6 6.49 38.94
Danny's Dream 6 6.49 38.94
Living in Space 6 7.49 44.94



Dogs at Work 6 7.49 44.94
Not Again 6 6.49 38.94

Emerald The Great Wall of China 6 7.49 44.94
Moon Bubble 6 6.49 38.94
More Like I Tome 6 6.49 38.94
The Channel Tunnel 6 7.49 44.94

Boo s −Nurse

− −Title ISBN I Quantity Cost Total

ABC and beyond building 9780921145370 90 40 3600
emergent literacy in Early
Childhood Settings: Elaine
Weitzman and Janice
Greenberg
Owl Babies by Martin Waddell 978−0−7445−6313−9 90 6.99 629.10
The Wishing Stone by Steve 978−1−84835−436−4 90 NOW OUT
Smallman OF PRINT
Hungry Harry by Joanne Partis 978−1−85430−635−7 90 6.99 629.10
The Gingerbread Man by Elena 978−1−4095−3166−1 90 4.99 449.10
Temporin
Goat and Donkey in Strawberry 90 NOW OUT
Glasses by Simon Puttock and 978−0−19−272599−8 OF PRINT
Russell_Julian



Contact Donna Marie Devine in CIS office
(3rd floor, Kildonan Street)
Email: dcvinednorthlan.gov.uk or 01236 812214

£55.00

TOTALS: (before discount) £

Fast Forward 2252.76

Rapid Readers 2769.00

Nick Butterworth 559.20

ABC and Beyond 3600.00

3 Read and Nursery 1707.30

Total unit cost: £10, 888

Maths and Numeracy Resources for Consideration

Books
Name of Book Approximate Cost

Number Talks Number Talks
Helping children build mental maths £50
and computation strategies

Number Talks Number Talks
Build numerical reasoning £50

Number Talks Number Talks
Reproducible materials £50

Number Talks Number Talks £50
Fractions, Decimals and Percentages

Maths Recovery Book Developing Number Knowledge (Red £30
Book)

Maths Recovery Book Teaching Number in the Classroom with £30
4−8 Year Olds (Purple Book)

Maths Recovery Book Teaching Number (Green Book) £30

Maths Recovery Book Early Numeracy £30



Interventions and Associated Resources

SEAL SEAL Training £350 session
(Stages o f Early 5 x 2Hr sessions with 24 (U,750)
Arithmetical teachers (max)
Learning) Provided by Rainbow Education

Resources
SEAL Red Box (Practical Resources £ 195

for teacher and pupils)
SEAL Blue Box (Practical Resources £ 350

for teacher and pupils)
SEAL Green Box (Practical Resources £1250

for teacher and pupils)
SEAL Yellow Box (Practical Resources £ 500

for teacher and pupils)
SEAL Orange Box (Practical £ 150

Resources for teacher and
pupils)

Early Maths The Number Box Training Contact Rachel Ingham
Intervention Email info@us−l.co.uk

Tel & Fax: 01252 852099
M._07855_847_240

Early Maths The Number Box £100
intervention
Early Maths The Number Box + £50
intervention
Numeracy Catch Up Numeracy Catch Up® costs £395 per trainee 01842
intervention Age 6− 752297
14
Intervention for P1 Maths Recovery Training £175 per delegate per day for each of the 8
and up days (fl.,400 in total) Contact:

mathsrecovery.england@googlemail.com
http://www.mathsrecovery.org.uk/training/

Pupil Equity Fund and DYW

Developing the Young Workforce is a national and local priority. As the second most deprived local
authority in Scotland, the aspirations and targets around DYW are of critical importance if you are to
get it right for all of our children and young people.

To assist with closing the poverty gap and assuring parity of opportunity, experience for all of our
young people we need to ensure all young people leave school with the skills, qualifications and
experiences which will provide them with social mobility and enable them to enter employment and
contribute to the economic regeneration of North Lanarkshire and Scotland.
The pupil equity fund could assist with this by:

• Supporting schools to appoint DYW/closing the gap champions 0.2 fte to all secondary
schools to engage partners in working directly with schools to deliver the entitlements set



out in the new standards for careers education, work placements and school/employer
partnerships. This work would link directly with Opportunities for All and would focus on all

young people entering a positive and sustained post−school pathway that is best for them.
Cost: £9,872

• Focusing on the equalities aspects of DYW (with an emphasis on young carers, looked after
children and young people and young people with disabilities as well as tackling gender
inequalities) and seconding an ESO to support ASN schools and young people in mainstream
with multiple barriers to learning to enter a positive post−school pathway with a particular
emphasis on employment.
Cost: £45,000

Ku bowie

Additional Courses
Residential Courses

NLC Schools, CLD, Social Work and other Services − Weekends and non−term time
Self−programming groups £65 per person/day
Activity and Instructor supported courses £80 per person/day

Multi−activities − try out more of our 1/2 or full day activities. Choose from Canoeing, Kayaking, Gorge
Walking, Climbing, Biking, Orienteering, Coasteering, and Sailing

Curriculum Enhancement − weekends or 2 days using morning, afternoon and evening sessions to
introduce, further develop, or review subject learning. Options for choosing a mix of subject
teaching and outdoor activities.

CPD for Staff − for accompanying staff who want to get more out of the Kilbowie Experience.
Developing pre and post Kilbowie curricular work for pupils, enhancing staff skills and knowledge of
activities, and developing learning outdoors skills.

Skills Development − developing skills further for students who have had some previous experience
and want to do more, or want to get a fuller introduction to a particular activity. Benefit from skills
attainment, confidence building, and developing resilience.

Outreach

Bring Kilbowie to you with locally provided activities for a class or smaller groups. Choose activities
from Canoeing, Climbing, Orienteering, Bush Craft, Team Building and Problem Solving.

Day Activities − instruction, minibus transport and equipment − £360 for 8 students

Staff Development I Professional Assistance − hire in one of our staff to provide/ assist with
Learning Outdoors development, local area mapping, staff CPD − from £150 per day



North Lanarkshire Leisure −P u p i l Equity Fund Options

Curriculum Based Activity

• School Sport coached activity
10 week blocks, 4 times per year in Football, Dance, Athletics, Tennis, Badminton, Handball
and Musical Theatre. Half day and Full day options available, this programme can cater for
up 180 children per day or 6 classes. Each class receives 1 hour contact time. Other sports
are available on request. These sessions cater for full class provision for as little as £0.83p
per child. All sports activities are linked to the national PE learning objectives with offer
additional support to the curriculum for excellence.
Programmes are delivered by fully qualified coaches
Cost: £750 per block for half day provision (3hours), £1500 per block for full day provision

• Healthy Schools Programme
10 week programme with sports and topics tailored to the needs o f the schools.
Offered in half day or full day options, this programme can cater for up 120 children per day
or 4 classes. Each class receives 1.5 hours contact time.
This follows the same model as mini movers nursery programme where the class is split and
half the children receive an educational activity related to topics such as Nutrition, Sun
Awareness, Smoking, alcohol awareness and other key lifestyle topics that can be tailored to
the school's needs. The other half o f the class will be receiving a physical activity and then
they swap over. This caters for full class provision.
In addition to this we can offer an adapted programme that engages the parent and child in
various workshops and physical activity
Programmes are delivered by fully qualified coaches
Cost: £1200 per block for half day provision (3hours), £2400 per block for full day provision

• Coach Education/Teacher Training
NLL can offer recognised governing body sporting qualifications and workshops to train staff
in specific sports to follow on from our coached programmes to offer sustainability.
Programmes are delivered by fully qualified tutors
Cost: £30 − £150 per person

• Breakfast and after school clubs
These programmes link to our school sport provision and offer excellent sporting
opportunities which link directly to our Sports Development programmes offered below.
These introductory sessions are fun, educational and allow children to participate in sports at
an introductory level
Programmes are delivered by fully qualified coaches
Cost: £25 per hour

• School Sport Festivals
NLL have the coaches and staff to provide schools with school sport festivals that can deliver
activities from 1 class to the whole school provision. Varying activities and sporting
equipment can be utilised to offer schools the option o f building their own festivals o f sport
that cater for their own needs.
Festivals are delivered by fully qualified coaches
Cost: from £450

• Health Days/Weeks
Ability to hire specific sports in for Health Days/Weeks to cater for the needs o f the learning
objectives identified by the schools. Various equipment such as our Soccer Arena, Sumo
Suits, Inflatable driving range, soft play kit are available to hire



Health days/weeks are delivered by fully qualified coaches
Cost: from £25 per hour

Within all o f these school based activities these programmes will link through the curriculum
for excellence. These programmes can provide additional support to the schools and be
tailored round the educational objectives required for delivery.

O u t o f School Engagement

• Sport Development programmes
currently 8 and 10 week blocks, 4 times per year in Football, Dance, Gymnastics, Athletics,
Tennis, Badminton, Handball and Musical Theatre. These are sessions for individual children
and are offered all across North Lanarkshire in our sports venues. The programmes are
development based so offer classes for beginners to children who have participated in these
sporting activities before.
All sessions are delivered by fully qualified sports coaches
Cost: £41 per block to £50 per block depending on the sport.

• Holiday Programmes
Schools can purchase places at our holiday programmes on behalf o f the children in their
school. These are week long programmes with 30 hours o f delivery during the school
holidays. Options vary depending on Venues but there are multi sports provision available
across the authority. The sport specific options are football, athletics, tennis, musical theatre,
golf, BMX, gymnastics and crash course swimming lessons.
All sessions are delivered by fully qualified sports coaches
Cost: £45.00 per week for multi−sports to £50 per week for sport specific. £20 per week for
crash course swimming lessons (30 minute sessions per day)

• Learn to Swim programme
As with our development programmes, schools could allocate places to individual children
from their school. There is no debate around the impact learning to swim has on a young
person or the health benefit swimming provides throughout life. It is also well documented
that accidental drowning is the third highest cause o f death in children and conversely that
learning to swim early in life provides young people with a skill which will last them a life
time.

We know from research that there is a direct correlation between a child's socio−economic
background and their ability to learn to swim, with the more disadvantaged children not being
given the opportunity unless through a school programme. School swimming programmes
are therefore critical to ensuring every child can swim. Having this embedded into the
National Curriculum would ensure that every child regardless of social background can have
the opportunity to learn a skill which could possibly save their life.

Schools Swimming Option

Swimming as an essential 'Life−Skill' should be accessible to every child. School Swim
packages are available from the prices below.

Alternatively individual school packages could be offered, depending on Teacher and pool
availability.

The cost to the school breaks down as:

Per Block £490.00, Annual Package £1375.00



Top Up Option
The Top Up lesson proposal is aimed at those children who are unable to swim the recognised
National Standard o f 25m. The school would purchase a block booking o f 10 spaces within
the core Learn To Swim programme which runs Monday to Friday 3.30pm − 6.30pm or
Saturday and Sunday morning.

The cost to the school would be £23.60 per pupil per month

To ensure that no child is excluded it is proposed that all other children receive a 10 x swim
entry to allow them the opportunity to improve their ability.
Cost: 10 x swim entry pass @ £1 per entry = £10



2018−19
School Stage allocation Appendix 4
Abronhill Primary School Primary £ 64,800
Aitkenhead Primary School Primary £ 15,600
Alexander Peden Primary Primary £ 52,920
All Saints Primary School Primary £ 28,800
Aflanton Primary School Primary £ 27,600
Auchinloch Primary School Primary £ 12,960
Baird Memorial Primary School Primary £ 12,960
Balmalloch Primary School Primary £ 56,400
Banton Primary School Primary £ 6,000
Bargeddie Primary School Primary £ 14,040
Berryhill Primary School Primary £ 130,800
Calderbank Primary School Primary £ 21,600
Calderbridge Primary School Primary £ 79,200
Cambusriethan Primary School Primary £ 40,800
Carbrain Primary School
Carnbroe Primary School
Cathedral Primary School
Chapelgreen Primary School
Chapelhall Primary School
Chapelside Primary School
Christ The King Primary
Chryston Primary School
Clarkston Primary School
Cleland Primary School
Condorrat Primary School
Corpus Christi Primary School
Cumbernauld Primary School
Dunrobin Primary School
Dykehead Primary School
Eastfield Primary School
Gartcosh Primary School
Glenboig Primary School
Glencairn Primary School
Glengowan Primary School
Glenmanor Primary School
Golfhill Primary School
Greengairs Primary School
Greenhill Primary School
Holy Cross Primary School
Holy Family Primary School
Holytown Primary School
Keir Hardie Memorial Primary
Kildrum Primary School
Kilsyth Primary School
Kirk O'Shotts Primary School
Kirkshaws Primary School
Knowetop Primary School
Ladywell Primary School
Langloan Primary School
Lawmuir Primary School
Logans Primary School
Morningside Primary School
Mossend Primary School
Muir Street Primary School

Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary

£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

103,200
16,200

110,400
10,800
60,000
81,600
40,800
42,000
98,400
19,200
42,000
33,600
42,120
57,600

114,000
46,440
19,200
20,520
69,600
44,280
64,800
38,400
10,800
62,400
32,400
41,040
60,480
57,600

116,400
40,800
18,000
63,600
37,800
92,400
38,880

114,480
63,720
38,400

148,800
135,600



Muirhouse Primary School
Netherton Primary School
New Monkland Primary School
New Stevenston Primary School
Newarthill Primary School
Newmains Primary School
Noble Primary School
Old Monkland Primary School
Orchard Primary
Our Lady & St Francis Primary School
Our Lady & St Josephs Primary School
Petersburn Primary School
Plains Primary School
Ravenswood Primary School
Rochsolloch Primary School
Sacred Heart Primary School
Shawhead Primary School
Sikeside Primary School
St Aidans Primary School
St Aloysius' Primary School
St Andrew's Primary School (Airdrie)
St Andrew's Primary School (Cumbernaud)
St Augustine's Primary School
St Barbara's Primary School
St Bartholomew's Primary School
St Bernadette's Primary
St Bernard's Primary School
St Brendan's Primary School
St Brigid's Primary School
St David's Primary School
St Dominic's Primary School
St Edwards Primary School
St Gerard's Primary School
St Helen's Primary School
St Ignatius' Primary School
St John Paul Il Primary
St Joseph's Primary School
St Kevin's Primary School
St Lucy's Primary School
St Margaret of Scotland Primary School
St Mary's Primary School (Caldercruix)
St Mary's Primary School (Cleland)
St Mary's Primary School (Coatbridge)
St Mary's Primary School (Cumbernauld)
St Michael's Primary School
St Monica's Primary School
St Patrick's Primary School (Coatbridge)
St Patrick's Primary School (Kilsyth)
St Patrick's Primary School (New Stevenston)
St Patrick's Primary School (Shotts)
St Serf's Primary School
St Stephen's Primary School
St Teresa's Primary School
St Thomas' Primary School
St Timothy's Primary School
Stane Primary School
Stepps Primary School
Tannochside Primary School
Thornlie Primary School

Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary
Primary

£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

77,760
19,440
27,600
56,400
42,000
84,000
55,080
58,800
56,400
40,800
20,400
91,200
28,800
56,160
37,800
90,000
27,600
37,200
72,000
33,480
66,000
13,200
74,400
15,600
85,200
38,400
40,800
29,160
39,960
42,120
35,640
57,600
30,000
32,400
43,200

121,200
20,400
21,600
55,200
97,200
19,200
19,200
34,800
34,800
46,440
70,800
75,600
63,600
28,800
51,600
79,920
69,600
55,200
78,000

102,000
57,600
39,600

115,200
61,200



Tollbrae Primary School
Town head Primary School
Victoria Primary School
Westfield Primary School
Whitelees Primary School
Wishaw Academy Primary School
Woodlands Primary School
Airdrie Academy
Bellshill Academy
Braidhurst High School
Brannock High School
Calderhead High School
Caldervale High School
Cardinal Newman High School
Chryston High School
Clyde Valley High School
Coatbridge High School
Coltness High School
Cumbernauld Academy
Dalziel High School
Greenfaulds High School
Kilsyth Academy
Our Lady's High School − Cumbernauld
Our Lady's High School Motherwell
St Aidan's High School
St Ambrose High School
St Andrew's High School
St Margaret's High School
St Maurice's High School
Taylor High School
Bothwellpark High School
Buchanan High
Clydeview School
Drumpark Primary School
Fallside School
Firpark Primary School
Firpark Special School − Secondary
Glencryan School
Mavisbank School
Pentland School
Portland High School
Redburn School
Willowbank School
Total 2018/19 Grant Award

Primary
Primary
Primary
Primary
Primary
Primary
Primary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Secondary
Special
Special
Special
Special
Special
Special
Special
Special
Special
Special
Special
Special
Special

£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£
£

79,200
50,760
87,600
34,560
48,600

111,240
84,000

110,400
80,400

105,600
70,800
62,400

126,000
91,200
43,200
88,800

106,800
109,200
94,800
58,800

111,600
46,440
70,200
70,800
75,600
73,200

146,880
117,600
62,400
61,200

9,600
21,600
12,000
50,400
12,000
61,200
36,000
48,000
16,800

£ 34,800
£ 10,800
£ 30,000
£ 22,800
£8,834,880



Appendix 5

1.1 Greenfaulds High School and Partner Primaries:
PE Plus Programme.

This programme works in collaboration with associated primaries and targets
vulnerable pupils and their families.

The PE PLUS programme has 2 different approaches relating to its delivery in both
primary school and high school. Both of these programmes have the overall aim of
ensuring that children in schools are given the opportunity to understand the physical
and mental health benefits of regular physical activity.

Within the primary schools degree qualified coaches follow a programme which has
been designed to raise the overall standard of Physical Education and Health and
Wellbeing in P1−P7. Throughout these sessions, there is an emphasis on the benefits
of physical activity, Health and Wellbeing and development of characteristics such as
determination, leadership, understanding, communication, resilience, etc.
Coaches promote family participation in physical activity by sending home monthly
logs. These are completed by each pupil who records the number of times 2 or more
family members exercise together.

PE PLUS in the high school is quite different to regular curricular physical education
and is designed to target those pupils who struggle with certain issues which can be
directly and positively impacted by regular physical activity. Young people facing
issues such as stress, depression, anxiety, ADHD, autism, self esteem/ body image
issues are amongst those who benefit from participation.

Coaches work with small groups of up to 8 pupils who have been highlighted by the
school and can include pupils within particular SIMD groupings or pupils with
additional support needs. These pupils become part of a group who work very closely
with the coach and develop areas of Health and Wellbeing and Inclusion. This is
aimed at helping to reduce stress, etc. and is designed to allow the coaches to focus
on the individual requirements for each pupil in these small groups.

Regular monitoring is done through questionnaires for pupils, which allows the coach
to check the level of progress being made. Regular consultation with staff members
and teachers is recorded to allow recognition of developments in attainment of these
pupils. It is hoped that every pupil will be mentally and emotionally ready to learn and
achieve in other classes as a result of being more physically active. There are
currently 105 pupils who are part of this programme in Greenfaulds High School.

Pupil comments;
• / feel more confident in being able to face the pressures at home and with my

studies
• Being part of PE Plus programme has helped me through some really difficult

times. / was feeling very suicidal and couldn't cope with anything and / feel
this has helped me face the challenges in my life and be able to deal with
them in a more positive way

• / feel far less stressed in coping with being in school as before / lacked in
confidence



1.2 Chapelside Primary School:
Music projects − Bone Idol and School of Rock

In order to combat socio−economic disadvantage and raise pupil achievement and
attainment the Bone Idol and School of Rock music initiatives were introduced for
primary 6 and 7 classes. The school believe that providing the opportunity for pupils
to learn a musical instrument and perform as part of a school band will not only
develop their musical skills and abilities but will raise their level of engagement,
confidence, self−esteem and promote a sense of all round well−being, enabling even
some of our most challenging pupils to engage more willingly in all aspects of school
life.

All primary 6 and 7 pupils have learned to play a musical instrument and now play
and practice together within a small band setting. As a result of this initiative almost
all pupils are on track within Music at Second Level with many also accessing Third
Level. All pupils have improved their musical literacy skills and have the ability to
confidently perform in front of an audience.
Bone Idol and School of Rock have showcased hidden talents and, as a direct result
of this initiative, staff have observed that many senior pupils are now more engaged
in the classroom, their listening skills have improved and they are able to concentrate
for longer periods of time. The music tuition has improved the pupil's cooperative
skills and within group work activities, they are more able to work collaboratively on
tasks and share the workload.
Staff have identified that many pupils have learned the importance of perseverance
and resilience and are displaying this in their day to day activities.

The Bone Idol and School of Rock music initiatives have had a positive impact on
pupil engagement and motivation to engage in school life. The journey of learning to
play a musical instrument has definitely raised achievement, confidence andself−esteem

which in turn, over time, will hopefully support the ongoing work in the
classroom and help Chapelside Primary to close the attainment gap.

1.3 Brannock High School:
Brannock High School's Intervention Support Centre

This Centre was established as a resource primarily aimed at supporting pupils who
exhibit some form of behavioural difficulty. Targeted at Si 52 and S3 pupils, these
behaviours are likely to be associated with pupils who have associated difficulties
with;

• Academic Learning (the Centre will offer enhanced literacy and numeracy to
support general curricular learning)

• Attendance (the Centre is used as an interim stepping stone to reintroduce
pupils back into classroom learning)

• Emotional Wellbeing (the Centre offers 'alternative curricular experiences' to
promote a more positive mindset about personal health, positive behaviours
and personal aspiration)

The Centre has both pro−active and re−active elements to its functions. The re−active
feature will only be on an 'emergency' basis where a child needs immediate respite



from normal classroom teaching, or indeed a class needs respite from the
challenging behaviours of an individual or individuals. The pro−active feature will be
as a result of agreeing alternative interventions' to support a young person following
consultations between Senior Managers, Pupil Support Staff and Curricular
Teachers. Alternative educational experiences, including those focused on the
enhancement of literacy, numeracy and health and wellbeing, will be offered via
projects encompassed within film making, photography, work placements, gardening
and other outdoor learning mediums such as hill−walking.

The Centre allows for pupils to be looked at as a 'whole person' and SIMD levels,
influences of family and peers, etc are given due consideration. A major focus of this
work will be the development of positive relationships to allow pupils to improve their
school experiences.

1.4 Orchard Primary:
"Digital Interventions − Across all Areas"

Orchard Primary recognise the importance of digital technologies as a support, in
supporting the development skills for learning life and work. They plan for digital
technologies to be used as an assessment tool, to give children real life learning
opportunities and to personalise their learning. Digital technologies and the skills in
using them were a feature of their evaluation with children staff and parents. Staff are
aware that not all learners have digital access at home so part of their aim was to
increase the provision of digital technologies.
The four priorities outlined in a Scottish Government document Enhancing Learning
and Teaching Through the use of Digital Technology gave the school and Leadership
team a focus for improvement and to ensure equity.

To improve the access to digital technologies across the establishment the school
had to make a commitment to increase the amount of devices in the school building.
Children and staff now have instant access to devices to support, challenge and
enhance learning.

Another aim was to ensure that digital technologies were in as many areas of the
curriculum as possible and that these were used to support, challenge and develop
wider skills in a context for learners. The first focus was to embed technologies in
literacy and numeracy. Staff have targeted the used of digital solutions to increase
access for all, as an engaging toolkit to challenge learners and to support raising of
attainment for all. Digital solutions are visible in most areas of the teaching and
learning and children have become more skilled and confident in the use of these
skills.

Part of the school's development of digital technologies and to ensure that these had
the greatest impact on the children's learning had been a commitment to career long
professional learning (CLPL). Many of the strategies being used included training for
all staff to ensure sustainability of the approach. One of the Principal Teachers of
Equity had a focused role in developing approaches to digital technologies and digital
literacy and as a result the school have developed a role for digital leaders in the
school and this group of learners are being trained in digital solutions and Glow tools.

The school are currently involved in collecting data to evidence the impact and some
initial findings already demonstrate a clear and positive direction of travel. This
includes;



• 90% of mainstream staff feel that digital technologies have had a significant
improvement on learning for all learners.

• 89% of LCSC staff feel it has had a significant impact on learning for most
learners.

• 95% of learners surveyed felt that digital technologies have helped their
learning across the curriculum. Children also identified they would like to
increase digital experiences in literacy and numeracy.

• Observations show digital solutions are supporting targeted interventions
within literacy and numeracy.

1.5 St Ignatius Primary School.
Forest Club

Key Drivers:
1. Parental Engagement
2. School Leadership
3. School Improvement

This initiative has a key focus on pupils living in SIMD 1&2, Free School Meal
Entitlement (FME) and vulnerable boys with significant number of adverse childhood
experiences (ACEs) from stages P2−P7.

The project involved a group of fathers and other male adults, including teachers,
janitors, community police, Community Learning & Development and 'Friends of St
Ignatius' Primary School' to form a 'Forest Club' that helps to maintain the wooded
area within the school along with their sons and other selected boys from across the
school. The aim was to form a group made up of a mixture of fathers and boys in
order to promote good male relationships, demonstrate good role−modelling and to
provide ideas for good activities for dads to engage with their sons, or for boys where
a significant male role−model is not present.

The school indicated that for some fathers it is difficult to provide nurturing activities
to engage with their sons effectively. Also, for many male pupils there is no active
male role−model for them to learn from. By engaging with these families and
providing both activities and examples of good 'fathering' approaches it is hoped that
the individuals identified will begin to form healthier relationships with authority
figures in general and that the activities provide opportunities to engage more fully
with their education.
In terms of progress so far the school indicate that the club has run several times
over this session so far, resources have been bought and links made to Community
Police. In addition, a number of community figures have offered to provide support
and their time. Fathers identified, who also required support themselves, have
engaged well with the club and other participants including police, janitors and school
staff have commented on the positive relationships that have developed for the
young people and the greater engagement in schoolwork and life of the school.

2. There is a theme of nurture which tends to weave its way through almost all
approaches and is the common element which underpins the rationale for most
initiatives. This paper does not elaborate on the specifics of individuals and schools
efforts to have promoted posts but simply signposts elected members to some of the
work which schools are currently undertaking.


