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In North Lanarkshire, we're ambitious. Ambitious for our residents and the
people who work here. Ambitious for our services and the people who
provide them. Ambitious for our communities and partners.

Our ambitions are clear. We want to:

• Improve economic opportunities and outcomes
• Support all children to realise their full potential
• Improve the health, wellbeing and care of our

communities
• Improve relationships with communities and the

third sector
• Improve the council's resource base

Ambition. We have it. Now we need yours.

Taken together, you will be a substantial leader
charged with enhancing a corporate approach to our
outcomes. You will also play a key role in delivering
our new ASPIRE programme across the council:

• Articulate
• Sensitive
• Proactive
• Inspirational
• Realistic
• Evaluate

We recognise that we can only achieve the outcomes
to meet these priorities by working together and
by being focused on solutions. North Lanarkshire
Council is high−performing, but we can do so much
more. To that end, the council approved a new
structure in December 2015, and that's where you
come in.

As a member of the executive team, you'll have three
key responsibilities. Firstly, and most importantly,
you'll have responsibility for corporate activities and
outcomes, and accountability for improvement in
your area of responsibility. So your first duty will be to
outcomes and not service management.

Secondly, you'll have responsibility for ensuring the
services within your remit operate on an integrated
basis and add value to all the priority outcomes of the
council. This means ensuring that services have the
strategic relationships needed to improve outcomes
and work effectively together.

Thirdly, you will be responsible for identifying and
bringing into play additional resources that facilitate
the delivery of priority outcomes. This means you'll be
entrepreneurial and commercially minded.

ASPIRE is designed to ensure that change is
everyone's business if the council is to adapt to
new models of service delivery, new legislation, new
expectations and new financial pressures. It is about
challenging established mindsets and ensuring
collaborative and flexible working.

Customer insight and changes in behaviour and
demand should drive our services, not conformity or
policy formulation. To lead the way in joined−up local
delivery we need to work with others and we need to
facilitate self−help in our communities. And we need to
persistently strive for excellence, focusing on doing it
right first time every time and delivering real results.

In the rest of this pack you'll find more information
about North Lanarkshire, the relevant job description
and links to other useful documents.

To be successful you will need to be innovative,
solutions focused, entrepreneurial and resilient. You'll
be prepared to do what it takes to reduce inequality
and keep building our economy. You'll be a strong
team player. If you have the qualities to help deliver
North Lanarkshire's aspirations we look forward to
hearing from you.
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ABOUTNorth

Lanarkshire is Scotland's fourth−largest local
authority. We are ideally situated in the heart of
Scotland with first−rate connectivity to the rest of
Scotland, the UK and the world. This makes North
Lanarkshire a place with plenty to offer − to live, work,
raise a family, enjoy recreational pursuits and do
business.

While we have several areas of multiple deprivation,
our focus is on reducing inequality, delivering
prevention and early intervention measures and
targeting resources to those most in need. Since
2000, we have invested half a billion pounds in new
schools and community facilities and we are on target
to build 2,150 new homes by 2027, to add to the
37,000 homes we are responsible for.

We're part of the £1.2 billion Glasgow and Clyde Valley
City Deal, with huge investment in infrastructure and
innovation, and we have recently announced plans to
deliver £50.9 million of significant housing improvements
to council homes across North Lanarkshire.

Our schools are at the heart of communities and we
aim to provide education that closes thepoverty−related

attainment gap and ensure that every child in
North Lanarkshire can fulfil their potential.

The strong foundations, laid out through North
Lanarkshire's integrated health and social care
partnership provides a sound basis to support our
programme of work to improve people's health and
care experiences and outcomes.

We work tirelessly to secure inward investment and
showcase North Lanarkshire as the place to go for
national and international events. We hosted parts of
the Commonwealth Games in 2014 and delivered the
British Transplant Games in 2017. This year we will
stage the rowing and triathlon events for the European
Championships Glasgow 2018.

Ultimately, we want to improve the lives of the people
who live in North Lanarkshire's communities.
It's as simple as that.
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77 members

21 wards

S
Scottish Labour Party

33 councillors

33 Scottish National Party
councillors

9 Scottish Conservative
and Unionist councillors

2 independent councillors
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339,400
population

21%under 18

65% okncj age roauatona"ge 1664

407%
unemployment rate
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£733m
revenue budget 2016/17

£59m
capital budget 2016/17

£126m
housing revenue 2016/17

£74m
housing, capital 2016/17
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EXECUTIVE STRUCTURE

Chief Executive

Assistant Chief Assistant Chief
Executive Executive

(Enterprise and (Infrastructure)
Housing Resources)

COUNCIL STRUCTURE

Assistant Chief Assistant Chief
Executive Executive

(Education, Youth, (Health and Social
and Communities) Care)

COUNCIL

Policy & Resources
Committee

Education Infrastructure Enterprise & Housing Joint Integration Stand Alone /
Committee Committee Committee Board Autonomous
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THEROLE
HEAD OF ENVIRONMENTAL
ASSETS
JOB PURPOSE
T O contribute to the shared governance of the council and take a leading role in the development of

corporate and strategic objectives to ensure the delivery of quality services and outcomes to our
citizens and communities which align with the council's agreed priorities and which promote the
council's vision, its values and its reputation.

CORPORATE ACCOUNTABILITIES
•Demonstrate commitment to corporate and
strategic activities to achieve positive outcomes
and continuous and sustained improvement in
performance across the council.

• Promote a positive culture of empowerment,
creativity and innovation, and encourage commercial
focus and entrepreneurship to deliver business
solutions and facilitate the delivery of priority
outcomes, including the scope for widening the range
of sources from which the council can seek resources
and developing strategies to maximise income
growth.

• Ensure that Best Value is central to the quality of
services for our citizens, communities and partners
through effective strategic and service planning, an
integrated value added approach, and through robust
performance and risk management, and evaluation of
outcomes.

• Develop, support and promote sustained
collaborative partnership working with elected
members, employees, trade unions, relevant external
agencies and partner organisations in support of
the Council's interests and improved service delivery
outcomes.

• Promote diversity and inclusion in terms of strategic
and policy development, partnership working, service
delivery and service management.

FUNCTIONAL RESPONSIBILITIES
• Take corporate responsibility for a portfolio of
services, which currently includes:

− Environmental Asset Maintenance; including
roads maintenance, grounds maintenance and street
cleaning, and the roads public private partnership.

− Environmental Facilities; including country
parks, greenspace, cemeteries and open space
management and development.

− Environmental Design and Engineering;
including roads and environmental design and
specialist services.

• Demonstrate commitment to strategic relationships
with other services, and to finding improvements and
effective business solutions.

• Lead and manage a portfolio of services to ensure
best value and continuous improvement and deploy
resources to meet service delivery and performance
standards.

• Lead service development and organisational
change, including workforce development,
establishing appropriate standards, and monitoring
and evaluation systems.

• Ensure robust financial planning, management and
accountability within approved capital and revenue
budgets, including prudent financial management of

continued on page 7



FUNCTIONAL RESPONSIBILITIES
(continued)
continued from page 6
trading accounts to attain agreed levels of budgeted
surplus and development of an effective capital
receipts programme.

• Lead an efficient Environmental Assets Service,
ensuring sound registration systems as necessary,
robust inspection and maintenance regimes, taking
account of public safety, conservation and general
recreation, and providing a strategic overview of
conservation and greening matters.

• Develop and keep under review a compliant
Transportation Strategy, promoting public sustainable
transport and road safety measures, as well as
improvements to the network and parking policies.

• Develop and keep under review a comprehensive
asset management strategy for the Roads service.

• Develop and keep under review a robust flood
mitigation strategy.

• Ensure effective contract and supplier management
of the roads maintenance Public Private Partnership,
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ensuring compliance and delivery of financial and
operational outcomes.

• Represent the council's interests on Arm's Length
External Organisations, ensuring appropriate
monitoring and compliance checks are in place.

• Ensure compliance with the council's Standing
Orders and Scheme of Administration, financial and
regulatory procedures and policies.

• Ensure compliance with relevant statutory and
legislative provisions, including compliance with the
provisions of the Health and Safety at Work Act 1974.

• Comply with the Chief Officers' Code of Conduct,
demonstrating the ethical standards expected of
officials in public service.

• Deputise for and represent the Assistant Chief
Executive (Infrastructure), and undertake such other
duties as may be required by the Council.

Responsible to: Assistant Chief Executive
(Infrastructure).
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