
AGENDA ITEM No. L.SOCIAL WORK SUB − 24 April 2018

Motherwell, 24 April 2018 at 2 pm.

A Meeting of the SOCIAL WORK SUB− COMMITTEE

PRESENT

Councillor O'Rourke, Convener; Councillor Fannan Vice−Convener; Councillors Anderson Cameron
S. Coyle, Docherty, Feeney, Lennon, A. McVey, Morgan and Watson.

CHAIR

Councillor O'Rourke (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Health and Social Care); Head of Adult Social Work Services; Head of Children,
Families and Justice Social Work Services; Business Finance Manager, and Committee Officer.

APOLOGIES

Councillor Barclay, Hogg and Stephen.

CONVENERS REMARKS

Prior to the commencement of business, the Convener informed the Sub−Committee that it was his intention to
exercise his discretion to include an additional item on the agenda which he considered was relevant, competent
and urgent and which he would take as the last item.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

1. No declarations were made.

MINUTES OF THE MEETINGS OF THE NORTH LANARKSHIRE HEALTH AND SOCIAL CARE
INTEGRATION JOINT BOARD OF 23 NOVEMBER AND 12 DECEMBER 2017 AND 7 FEBRUARY
2018

2. There were submitted the Minutes of the meetings of the North Lanarkshire Health and Social Care
Integration Joint Board of 23 November and 12 December 2017 and 7 February 2018.

Decided: that the Minutes be noted.

CHILD PROTECTION − RESPONSE TO EMERGING RISKS

3. There was submitted a report by the Head of Children, Families and Justice Social Work Services
(1) advising that the child protection landscape had changed significantly in recent years, with a shift
to include risk factors which may not include a link to familial responsibility, including Child Sexual
Exploitation (CSE), Child Trafficking and Female Genital Mutilation (FGM); (2) intimating that the
North Lanarkshire Child Protection Committee was a local inter−agency strategic partnership for child
protection, with responsibility to ensure an appropriate and proportionate response in relation to new
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national initiatives to address emerging risks and to the local landscape, and (3) outlining the North
Lanarkshire Child Protection Committee's response and actions in respect of CSE, Child Trafficking
and FGM.

Decided: that the actions taken to address the areas of emerging risk, as outlined within the
report, be noted.

SOCIAL WORK QUARTERLY PERFORMANCE REPORT − QUARTER 3 2017/18

4. There was submitted a report by the Head of Planning, Performance and Quality Assurance
(1) advising of the areas for improvement identified as part of the Chief Executive's Quarterly
Performance Review for the period 1 October to 31 December 2017 (Quarter 3); (2) setting out, within
Appendix 1 to the report, the planned actions, and (3) outlining, within Appendix 2 to the report, the
performance data for Quarter 3 and associated trend information.

Decided: that the report be noted.

SOCIAL WORK CONTRACTING POSITION

5. There was submitted a report by the Head of Adult Social Work Services (1) setting out the current
position in respect of contractual arrangements for Social Work Services; (2) advising of the
background, history and scale of the commissioning and contracting for social care; (3) intimating that
due to changes in procurement legislation and local Council procedures it was no longer possible to
extend and award direct contracts and, as a result, a number of services were operating without a
formal contractual arrangement; (4) seeking approval (a) for the proposed contracting plan for
2017/18 and 2018/19, as outlined within the report, and (b) to progress direct awards for outstanding
contracts, as detailed in the Appendix to the report, and (5) highlighting that approval of the proposed
contracting plan and direct awards would enable a long term contracting plan to be established, whilst
maintaining existing services.

Decided:

(1) that the approach to bring outstanding contract issues in line with Council policy be
supported;

(2) that the proposed contracting plan for 2017/18 and 2018/19 be agreed;

(3) that authorisation be granted to progress direct awards for outstanding contracts, as detailed
within the report, and

(4) that it be agreed to submit future reports to the Sub−Committee in relation to the progress of
this work.

CONTRACT AWARD FOR MENTAL HEALTH SERVICES FOR ADULTS

6. There was submitted a report by the Head of Adult Social Work Services (1) seeking approval to
award the contract for Mental Health Services for Adults to the Scottish Association for Mental Health
for Lot 1: Peer Support and Information Service and Lot 2: Short Term Individual Recovery Service,
and (2) intimating that the total value of the contract was £3,009,144 for an initial period of two years
from 1 July 2018 to 30 June 2020, with the option to extend for a further 12 months to 30 June 2021.

Decided: that the contract for Lot 1: Peer Support and Information Service and Lot 2: Short Term
Individual Recovery Service be awarded to the Scottish Association for Mental Health.
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CHARGES FOR NON RESIDENTIAL SERVICES, MEAL PROVISION, INDEPENDENT SECTOR
CARE HOMES, IN−HOUSE RESIDENTIAL CARE AND RESPITE CARE

7. There was submitted a report by the Head of Children, Families and Justice Social Work Services
(1) advising of the charging levels to be applied for Non−Residential Services, Meal Provision,
Independent Sector Care Homes, In−House Residential Care and Respite Care in 2018/19;
(2) highlighting that the Council's charging policy had been updated for 2018/19 to reflect the new
rates, and (3) intimating that the Council's leaflet on charges would be revised and updated to reflect
the changes for 2018/19 and made available to residents and service users.

Decided:

(1) that the threshold figure for payment of Home Support Charges be set at £204 for single
people and £311 for couples;

(2) that the hourly rate for Home Support be increased to £17.39;

(3) that the daily rate for attending an Integrated Day Service be increased to £10.27;

(4) that the charge for meals provided in respect of Day Services be increased to £5.03;

(5) that an increase of 3.39% be applied to the Independent Sector Care Home Fees as
negotiated via COSLA, Scottish Care and the Scottish Government;

(6) that the charge for In−House Residential Care be increased to £636 per week;

(7) that the charge for Residential Respite be increased to £98.95 in line with increases in
pensions and allowances;

(8) that the charge for free personal care and nursery care be increased to £174 and £79
respectively, and

(9) that it be noted that a review of the charging policy would be undertaken during 2018/19 and
that any proposed changes arising from this review would be subject to a further report to the
Sub−Committee.

SOCIAL WORK CAPITAL MONITORING REPORT − PERIOD 12

8. There was submitted a report by the Head of Children, Families and Justice Social Work Services
(1) advising of the overall projected financial position for the Social Work Capital Programme 2017/18,
for the period from 1 April 2017 to 2 March 2018; (2) providing an update on the financial performance
of the Social Work Capital Programme for that period, and (3) detailing, in the Appendix to the report,
the projected financial position.

Decided:

(1) that the financial position of the 2017/18 Social Work Capital Programme be noted, and

(2) that the content of the report be otherwise noted.
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Prior to the following item of business, the Convener proposed that the meeting stand adjourned until
3.10 pm to enable Members to review the additional item of business tabled at the meeting.

The meeting of the Sub−Committee then re−convened at 3.10 pm and resumed consideration of the
remaining item of business which the Convener had previously intimated he would allow as he
considered that it was relevant, competent and urgent.

IJB FINANCIAL PLANNING − WORKFORCE IMPLICATIONS

There was tabled a report by the Head of Adult Social Work Services (1) advising of the savings
agreed at the North Lanarkshire Health and Social Care Integration Joint Board meeting on 27 March
2018; (2) detailing, within Appendix 2 to the report, the breakdown of the five saving options totalling
£4.592m and the associated workforce implications; (3) intimating (a) that the Health and Social Care
Partnership had reviewed intermediate care across North Lanarkshire and determined that, with the
development of a discharge to assess model, the demand for beds would significantly decrease, with
more individuals supported to live independently in their own home, and (b) that in deploying
appropriate workforce policies and practices, including redeployment and voluntary service,
consideration would be given to all care home and intermediate care facility staff, including those
employed at the former Chilterns Care Home and Monklands and Muirpark Intermediate Care Homes;
(4) indicating that day services would be reviewed to assess whether efficiencies could be delivered,
and (5) highlighting that the review of service provision in Children and Family Intensive Services
would assess whether operational efficiencies could be delivered.

The Assistant Chief Executive (Health and Social Care) and the Head of Adult Social Work Services
provided an overview of the report and advised that a further report in relation to intermediate care
provision would be submitted to the meeting of the North Lanarkshire Health and Social Care
Integration Joint Board on 5 June 2018.

Decided:

(1) that the savings approved at the North Lanarkshire Health and Social Care Integration Joint
Board meeting on 27 March 2018 and the associated workforce implications be noted;

(2) that the Human Resource actions, now required to comply with approved workforce policies
and practices, be noted, and

(3) that it be noted that a further report in relation to intermediate care provision would be
submitted to the meeting of the North Lanarkshire Health and Social Care Integration Joint
Board on 5 June 2018.
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