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Motherwell, 23 May 2018 at 10 am.

A Meeting of the FINANCE AND ORGANISATIONAL BUSINESS SUB−COMMITTEE

PRESENT

Councillor Fisher, Convener; Councillor McNeil, Vice−Convener; Councillors D. Ashraf, Barclay, Campbell,
Goldie, Hume, Jones, Masterton and Watson.

CHAIR

Councillor Fisher (Convener) presided.

IN ATTENDANCE

The Head of Business for Financial Solutions; Head of Business for Legal and Democratic Solutions; Head of
Revenue and E−Government Solutions, and Administrative Officer.

APOLOGIES

Councillors Douglas, Hogg, Kelly and Morgan.

The Convener, having referred to the imminent early retiral of the Administrative Officer, and on behalf
of the Sub−Committee, thanked her for her input to the Council's Committees and wished her well in her
retirement.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

No declarations were made.

GENERAL DATA PROTECTION REGULATIONS: SUPPORT FOR ELECTED MEMBERS

2. There was submitted a report dated 23 May 2018 by the Head of Business for Legal and Democratic
Solutions (1) advising of a European Union (EU) Regulation, the General Data Protection Regulation
(GDPR) which will replace the Data Protection Act; (2) indicating (a) that the Data Protection Act 1998
currently regulates how the Council uses and stores the personal data of its customers, service users
and employees; (b) that the GDPR, coming into force on 25 May 2018, sets out how organisations
can collect and use personal data, including organisations outside the EU that want to provide goods
or services within the EU; (c) that GDPR applied to elected Members on the basis that they deal with
the personal data of their constituents, and (d) that a new UK Data Protection Act 2018 (DPA18) was
also expected to take effect on the same day; (3) providing details thereon, and (4) confirming that the
GDPR, together with the new legislation, will continue to apply in the UK after the UK leaves the
European Union.

Decided: that the contents of the report be approved and noted.
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REVENUE PROVISIONAL OUTTURN COUNCIL SUMMARY − 1 APRIL 2017 TO 31 MARCH 2018

3. There was submitted a report dated 11 May 2018 by the Head of Business for Financial Solutions (1)
providing an update on the overall position of the General Fund Account and the Housing Revenue
Account for the financial year to 31 March 2018; (2) advising that the report consolidates the budget
monitoring position for all Services; (3) highlighting and explaining variances, as per the Council's
approved Financial Regulations, and (4) detailing (a) in Appendix 1 of the report, a summary by
Service, and (b) in Appendix 2 of the report, anticipated commitment against earmarked reserves.

Decided: that the contents of the report be noted.

REVENUE BUDGET MONITORING REPORT − CHIEF EXECUTIVES 1 APRIL 2017 TO 31 MARCH
2018

There was submitted a report dated 16 April 2018 by the Head of Business for Financial Solutions (1)
providing a summary of the Chief Executive Service Financial Performance Report for the period from
1 April 2017 to 31 March 2018; (2) illustrating the projected outturn as at 31 March 2018; (3) indicating
that a projected overspend of £0.692m was currently anticipated, and (4) detailing major outturn
variances as highlighted within the report.

Decided: that the contents of the report be noted.

COMPOSITE CAPITAL PROGRAMME 2017118 MONITORING REPORT − 1 APRIL 2017 TO
31 MARCH 2018

5. There was submitted a report dated 23 May 2018 by the Head of Business for Financial Solutions (1)
providing an update on resources and expenditure of the 2017/18 Budget for the Composite Capital
Programme; (2) detailing the background relative thereto; (3) containing in the Appendix to the report,
the expenditure programme as at Period 10, and (4) projecting the year end outturn position together
with resultant variances.

Decided: that the contents of the report be noted.

TREASURY MANAGEMENT MONITORING REPORT FOR QUARTER ENDED 31 MARCH 2018

6. There was submitted a report dated 23 May 2018 by the Head of Business for Financial Solutions (1)
advising on the quarterly treasury management activity for the period from 1 April 2017 to 31 March
2018, as contained within Appendix 1 of the report; (2) providing information on debt restructuring,
borrowing, short term investments and the interest rate movements during that period, and (3)
outlining a summary of treasury and prudential indicators as at quarter ended 31 March 2018, as
contained within Appendix 2 of the report.

Decided: that the treasury management activity for the period from 1 April 2017 to 31 March
2018, including the positive performance against key prudential indicators, be noted.

PAYMENT OF LOCAL TAXATION AND BENEFIT UPDATE

7. There was submitted a report dated 23 May 2018 by the Head of Revenue and E−Government
Solutions (1) providing an update on the payment performance of the Council Tax and non−domestic
rates and the administration of the Welfare Benefits and Council Tax Reduction Scheme as at
31 March 2018, and (2) advising (a) that current year collection of Council Tax at end of March was
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0.2% higher when compared with the same period last year; (b) that non−domestic rates collection for
2017/18 was 0.5% higher in comparison with last year, and (C) that, when comparing 2017/18 to
2016/17, at end of March performance speed of processing benefit applications and charges had
remained consistent.

Decided: that the contents of the report be noted.

WATER DIRECT SCHEME

8. There was submitted a report dated 23 May 2018 by the Head of Revenue and E−Government
Solutions (1) seeking to introduce the use of Water Direct Scheme for the payment of water only
charges; (2) detailing the background relative thereto; (3) indicating (a) that under Schedule 9,
Regulation 35 of the Social Security (Claims and Payments) Regulations 1987 "deductions from
benefit and direct payments to third parties" permits third party deductions from Social Security
benefits in specific circumstances; (b) that the legislation as amended by the "Social Security
(Miscellaneous Amendments) Regulations 2012" permits Scottish authorities to take third party
deductions in respect of water debt in Scotland, and (c) that with the amendment to Schedule 9,
Regulation 35 of the Social Security (Claims and Payments) Regulations 1987, an application can
now be made by Scottish authorities for a third party deduction in respect of water debt, providing that
certain conditions were met, as contained within the report; (4) advising (a) that the Water Direct
Scheme did not replace the current Direct Third Party Deduction Scheme for collection of Council Tax
and water charges, as set by the Council Tax (Deductions from Income Support) Regulations 1993;
(b) that direct deductions for Council Tax and water charges arrears (currently set at £3.70 per week)
would still be applied for following Summary Warrant Notice, and (C) that however, with the
introduction of the Water Direct for deductions for current year liability, in conjunction with the direct
deductions for arrears, the customer will be both meeting their ongoing liability and contributing to
their arrears, preventing further arrears accruing and additional surcharges being applied, breaking
the cycle of debt, and (5) outlining the impact on the Council and its customers.

Decided: that the introduction of the Water Direct Scheme to be available for the 2018/19 water
charges where appropriate be approved.

UPDATE TO THE FINANCIAL REGULATIONS AND SCHEME OF DELEGATION

9. With reference to paragraph 8 of the Minute of the meeting of the Policy and Resources (Finance and
Customer Services) Sub−Committee held on 2 March 2016, when the revised corporate structure had
been approved, there was submitted a report dated 24 April 2018 by the Head of Business for
Financial Solutions seeking approval of proposed amendments to the Financial Regulations and
Scheme of Financial Delegation, as outlined in the report, and shown in detail in Appendix 1 of the
report.

Decided: that the amendments to the Financial Regulations and Scheme of Financial Delegation
as set out in Appendix 1 of the report be approved.
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