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Executive Summary
The purpose of this report is to update Policy and Resources Committee on the use of
the Council's Whistleblowing Procedure in the period from 1 April 2017 to 31 March
2018.

Recommendations
That the Committee note the outcome of the review to date of the use of the
Whistleblowing Procedure.

Links
Council plan to 2020: Improve the Council's resource base and specifically by
reference to 21.6 and 21.7; safeguarding the Council's resources and reputation and
good governance standards and ensure the Council continues to operate in a
consistent manner that meets those standards.
https:Hmars.northlanarkshire.gov.uk/egenda/images/att85222.pdf

Appendix 1: Template of Whistleblowing Report Register



1. Background

1.1 The Whistleblowing Procedure draws on the rights and obligations contained within
the Employment Rights Act 1996, the Public Interest Disclosure Act 1998 and the
Enterprise and Regulatory Reform Act 2013.

1.2 The Council's Whistleblowing Procedure provides a mechanism for employees of
the Council and other workers within the Council to report a concern about serious
wrongdoing within the Council and to do so with security and in confidence.

1.3 The Council's established procedures on Whistleblowing (also known as Public
Interest Disclosures) involve the Council's Chief Officers keeping records of any
disclosures made in terms of the procedures adopted by the Council.

1.4 The Head of Business for Legal & Democratic Solutions maintains a
Whistleblowing Report Register; the template of which is set out in Appendix 1.

1.5 The purpose of this report is to consider the effectiveness of the current
arrangements and any future improvement actions required.

2. Report

2. Reviews

2.1 Annual reviews of the Procedure commenced in 2005.

2.2 In 2017/2018, one whistleblowing report was received in Education, Youth and
Communities which was fully investigated and considered in terms of the Council's
discipline policy.

2.3 The further review which has been undertaken by the Head of Business for Legal
and Democratic Solutions has once again noted that although the Whistleblowing
Procedure has not been invoked to a significant extent since introduced in 2003,
this could be due to a lack of issues requiring to be dealt with under the Procedure.
However, it is recognised that this could also mean that a lack of knowledge or
awareness of the procedure among employees, or a fear of reprisals for raising a
protected disclosure, is a factor.

2.4 The Council's external auditors commented in April 2018 that staff awareness and
behaviours do not support the Council's whistleblowing arrangements.
Management responded to the findings and has confirmed that, with a view to
addressing the concerns raised, the responsible officer will liaise with Corporate
Communications to ensure that the content of the Procedure is again highlighted
to all members of staff.

2.5 In terms of employee awareness, the Procedure remains available on Connect NL.
Trade Union representatives and the Employee Equality Forum are aware of the
procedure as the revised procedure was the subject of consultation with them.



2.5 Key principles of the Whistleblowing Procedure remain the maintaining, as far as
possible, of confidentiality and ensuring that safeguards are in place for those
making Public Interest Disclosures.

2.6 In light of the key principles of the Whistleblowing Procedure, it is considered that
the process is so sufficiently robust that employees should be confident that any
issues raised by them will be taken seriously, that there is value in bringing matters
to the attention of the Council and that no recriminations will arise from a Public
Interest Disclosure being made.

3. Implications

Financial impact
None.

HR/Policy/Legislative Impact
The Whistleblowing Procedure will remain under review and updated where required in
line with any legislative amendments and with best practice.
Environmental Impact
None.

4. Measures of success

Further review of the application of the Whistleblowing Procedure will ensure that the
Council's resources and reputation are being safeguarded and that the Council's good
governance standards are being maintained.

ek?jl −−−
Head of Business for Legal and Democratic Solutions



APPENDIX

Whistleblowing Report Register Template

Date whistleblowing report received

Report submitted by: (or anonymous)

Conduct type

Individual(s)! team(s)! Service(s)
involved

Date(s) of alleged occurrence

Frequency of alleged occurrence

Place(s) of alleged occurrence

Does the reporter have direct − − −
knowledge of the alleged occurrence?

• (yes/no)

Others aware of the issue? (names)

Reporter's work affected? (yes/no)

Actions taken

Relevant documents


