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1. PURPOSE OF REPORT 
 
This paper is coming to the IJB 
 

For approval  
 

For endorsement  
 

To note  
 

 
   
2. ROUTE TO THE BOARD 

 
This paper has been: 

 

Prepared   Reviewed   
 

Endorsed   
 

 
By: Core Management Team  
 

 
3. RECOMMENDATIONS 
 
Integrated Joint Board is asked to: 
 

 Note progress 

 



 

2 
 

 Note the establishment of a Health and Social Care Academy based at Coltness High 
School with the associated costs being met by the North Lanarkshire Education 
Department 

 Note the intention to hold a recruitment fare in partnership with New College 
Lanarkshire targeting those completing a range of health and social care 
programmes. 

 Note the technical development of the portal and associated costs of £20,000 from 
reserves. 

 
 
4. BACKGROUND 
 

4.1  Members will be aware that the North Lanarkshire population is ageing with many 
older people and a growing number of younger people living with two or more long 
term conditions such as diabetes and respiratory disease. The burden of illness will 
continue to increase over the next ten years as the population ages.  Health and 
Social Care Services are already experiencing the impact of meeting the needs of an 
ageing population, for example Homecare report a 7% increase in the number of 
people requiring 10 or more hours per week by two Home Support Workers whilst 
District Nursing report a 26% rise in the time spent seeing and managing patient care 
over a four year period rising from 65,547 hours of care in 2013 to 88,546 hours of 
care in 2016 as detailed in Figures 1 and 2. 

 
Figure 1: % of People Receiving 10+ Hours Per Week Of The Home Care Available Hours 

 

 
 
 

Figure 2: District Nursing Hours Spent On Seeing And Managing Patient Care 
 

 
 
 

The aging population will not only change the demands on services, but will also be 
reflected in the availability of the workforce. This means that NHS Lanarkshire, North 
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Lanarkshire Council, the third sector and independent sectors will have an older 
workforce by 2020 and a higher volume of retirement’s year on year. It will therefore 
not be possible to continue to deliver support, care and clinical services based on the 
current workforce model. Indeed Health and Social Care organisations across North 
Lanarkshire are already experiencing difficulty in recruiting to some positions. In 
addition there is likely to be growing competition in attracting people with the right 
skills and competencies from other growth sectors such as child care. The 
establishment of a Health and Social Care Academy will deliver a proactive approach 
to attracting the wide range of people with the necessary skills and expertise 
required to meet the needs of the population. 

 
 
5. SUMMARY OF KEY ISSUES 
 

5.1  Members will recall a report on the establishment of a Health and Social Care 
Academy. At it’s heart, the vision for the Academy is: “We aspire to effectively grow 
the future Health and Social Care Workforce from our local population by 
encouraging more residents of North Lanarkshire to choose a career from the 
broad spectrum of options in Health and Social Care.” 

 
5.2  The recommendations aimed at achieving this vision approved by the Joint 

Integration Board, NHS Lanarkshire Corporate Management Team and the Education 
Committee of North Lanarkshire Council, is that we will highlight the full spread and 
range of job opportunities in all aspects of health and care using all channels of 
communication possible and establish strong links with Schools, Further and Higher 
Education. 

 
5.3   Since the approval of that report, a Care Academy Implementation Sub-Group with 

representation from across the health and social care sector has taken on the 
planning for the implementation of that vision. Three key strands are being 
progressed to maximise the reach of the Care Academy. Key strands are: 

 

 Health and Social Care Academy: Schools 

 Virtual Care Academy 

 Proactive Recruitment In Partnership With Further And Higher Education. 
 
This report details progress to date and recommended the next steps. 
 
 
5.4  The Health And Social Care Workforce In North Lanarkshire 
 

As previously identified organisations across North Lanarkshire’s Health and Social Care 
Sector are currently experiencing workforce pressures as detailed below: 

 
 Ageing profile of the workforce 49% of Mental Health and District Nursing workforce 

over the age of 50 years. 
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 Ageing profile of early year’s workforce with around 49% of Health Visitors being 
over the age of 50 years. This is a national issue with an increasing number of the 
workforce retiring over the next 5 years.  

 Increasing number of General Practitioners retiring requiring sustainability plans to 
be developed. 

 57% of the Home Support Workforce over the age of 50 years with only 7% of the 
workforce aged 21 – 30 years 

 Difficulties in recruiting posts such as General Practitioners, Emergency Care 
Consultants, District Nurses, Health Visitors, Mental Health Officers and Social Work 
Team Leaders. 

 Reduction in the number of Nurses registered with the Nursing and Midwifery 
Council the national professional governing body  

 High number of nursing and support staff vacancies in the third and independent 
sectors such as Care Homes and Care at Home. 

 20% of carers are 65 years of age and over with the average age of a carer being 50 
years.  

 
 

5.5  Working Age Population In North Lanarkshire. 
 

In addressing the above pressures the Integrated Workforce Plan reviewed the North 
Lanarkshire employment market. It noted that: 

 

 Unemployment within North Lanarkshire is 2.7% compared to 2.3% for Scotland. 
This means that unemployment in North Lanarkshire is higher with around 5,800 
people not in employment.  

 Educational attainment is lower than that of Scotland with 37.9% of young people 
gaining 5+ awards at level 5 compared to 39.3% for Scotland.  

 18 to 24 year olds unemployment in North Lanarkshire is 4.5% compared to 3.2% for 
Scotland.  

 Lower educational attainment and unemployment is more prevalent for our young 
people who have been looked after and accommodated or are carers.  

 
There is a strong evidence base which points to educational attainment and 
employment reducing inequalities, improving life chances and opportunities. A key 
aspiration of the Integrated Joint Board in North Lanarkshire is to close the inequalities 
gap and therefore there is an opportunity to work towards achieving this by proactively 
sourcing our future workforce from our local population. A key function of the Health 
and Social Care Academy. 

 
 

5.6  Health And Social Care Academy 
 
The Health And Social Care Academy consists of three key strands: 
 

 Health And Social Care Academy: Schools 

 Virtual Health And Social Care Academy 
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 Proactive recruitment in partnership with Further and Higher Education. 
 
This approach will ensure the health and social care sector are able to attract talent at all life 
stages whether it’s young people considering future career options or those later in life 
considering a career change. Progress against each of these strands are detailed below. 
 
 
5.7  Health And Social Care Academy: Schools 
 
North Lanarkshire has a strong track record in the percentage of young people leaving 
school and entering positive post – school destinations, with the percentage of young 
people accessing Higher Education, higher than ever before and exceeding the national 
average. 

However, this is not the case for all young people with a small percentage leaving school 
and entering a negative post-school destination often resulting in long-term unemployment 
and the associated effects of this. 

The Health and Social Care Academy will assist young people to access employment in 
growth sectors within North Lanarkshire and across the country, through providing 
curriculum pathways linked to labour market intelligence. 
 
 
5.8  Entry to the Health and Social Care Skills Academy: Schools 
 
The Health and Social Care Academy, will be based within the Coltness High School campus 
and provide curriculum opportunities linked to the health and social care sector to targeted 
young people in the senior phase of learning from the nine secondary schools in the south 
locality.   

 
It will enable pupils to gain qualifications as well as work related learning experiences to 
assist them in gaining employment and will also assist in meeting the workforce 
requirements of this sector, particularly in the areas of health and social care (adult and 
children and young people), general nursing and allied health professions (dietetics, 
physiotherapy, occupational therapy and audiology). 

 

Young people will remain on the roll of their own secondary school and the majority of their 
curriculum will be delivered from there. They will travel to the Health and Social Care 
Academy for subjects and opportunities linked specifically to this sector. 
 
 
5.9  Curriculum 
 
The Health and Social Care Academy curriculum will be overseen by the Head Teacher of 
Coltness High School and will be supported by school staff, Further Education and Higher 
Education staff, employers and other partners including Skills Development Scotland and 
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the Prince’s Trust. In year one the Care Academy will focus on the development of pupils 
interested in undertaking a range of support worker roles.  

 
From August 2018 the Health and Social Care Skills Academy will offer up to 100 places for 
pupils in the following educational programmes, (20 places per programme):  

 

 Skills for work Level 4/5 Health and Social Care 

 Skills for Work Level 4/5 Early Education and Childcare 

 Foundation Apprenticeship Social Services and Health Care 

 Foundation Apprenticeship Social Services Children and Young People 

 Prince’s Trust Get Into Health and Social Care 

 
In addition, all young people will have access to the support of a mentor from North 
Lanarkshire Council or NHS Lanarkshire.   

 
NHS Lanarkshire will enter into a formal School/Employer Partnership with Coltness High 
School following the School/Employer Partnership Guidance published by Scottish 
Government. 

 
In academic year 2, the curriculum will broaden to offer courses linked to Nursing and Allied 
Health Professions. 

 
 
5.10  Virtual Health And Social Care Academy 
 
In taking this aspect of the Academy forward a focus group of relevant professionals from 
across the health and social care sector was created by the Care Academy Implementation 
Sub-Group to discuss the themes in scope for the creation of a comprehensive online 
resource. This website would provide a single portal for those seeking a career in health and 
care to connect them with existing online resources. It would also highlight further and 
higher education opportunities and volunteering opportunities within North Lanarkshire.  

 
Previous reports to the Integrated Joint Board have highlighted the challenges faced, at the 
present time and projected for the future, in recruiting and retaining suitably qualified staff 
across a range of services required to deliver excellent health and social care in North 
Lanarkshire. A single point encompassing the opportunities described above will allow a 
coherent offering for everyone who would like to explore these. In addition, this single entry 
point will greatly assist marketing and promotional activity in general and for recruitment 
drives for specific posts. 

 
The portal will work by asking users to make choices about the areas they wish to find more 
information. Based on those choices, the portal will direct the user to pre-existing online 
resources. For example, the careers.nhs.scot website contains a wealth of information 
about careers within the NHS, with appropriate links to current vacancies. Choices about 
further and higher education will link to appropriate pages on College and University 
websites. Some original content will be required to be created. 
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Video will play a significant part on the site, with case studies and promotional films utilised. 
These will also be used in marketing campaigns to encourage users to visit the portal. 

 
The site will be designed in such a way that relevant health and social care employees can 
update content as required, with the support of communications staff and without the need 
for expensive third-party maintenance. 
 
 
5.11  Virtual Health And Social Care Academy: Next Steps 
 
The high-level architecture of the portal has been the subject of discussion by the focus 
group. To progress, it is now necessary to secure experienced website-building resource to 
scope the architecture further, in consultation with officers, and build the website. 
 
Some resource will also be required to create suitably compelling video content, to 
Maximise use of the site and online campaigns.   
 
 
5.12 Proactive Recruitment In Partnership With Further And Higher Education. 
 
As identified earlier North Lanarkshire’s Health and Social Care Sector are currently 
experiencing difficulty in recruiting to a range of positions in public, third and independent 
organisations. Through discussion with Further Education colleagues it became apparent 
that a number of students were graduating from a range of health and social care 
programmes and were unable to secure employment in this sector.  
 
NHS Lanarkshire has an established partnership with a number of Higher Education 
establishments such as University West Of Scotland to proactively recruit newly qualified 
Registered Nurses from them. A test of change is underway to host a Recruitment Fare at 
New College Lanarkshire at the end of May 2018. The event will be attended by students 
graduating from the Collages Health and Social Care Programmes in June 2018 as well as 
those going onto to do a higher level qualification who will graduate in June 2019.  
 
The event is being co-ordinated by NHS Lanarkshire in partnership with New College 
Lanarkshire the third and independent sector with the aim of recruiting to a range of vacant 
posts. The intention is to evaluate the impact thereafter  
 
 
6. Conclusion. 
 
The establishment of the Health and Social Care Academy will support the proactive 
recruitment of the health and social care workforce across public, third and independent 
organisations in North Lanarkshire. It will enable North Lanarkshire citizens to actively 
consider this sector as a future career pathway. 

 
 

7. IMPLICATIONS 
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7.1 NATIONAL OUTCOMES 
 

Having the right staff in the right place at the right time is essential to the delivery of the 
strategic commissioning intentions enabling people to be cared for at home for as long as 
possible. The Health and Social Care Academy will therefore contribute to all nine national 
health and wellbeing outcomes as detailed in Appendix 1.  
 

 
7.2 ASSOCIATED MEASURE(S) 
  

It is essential that the impact of the Care Academy is reviewed on an on-going bases to 
ensure it remains fit for purpose. These will be further developed over the coming months. 
Initial performance indicators are detailed below. Oversight will be via the Health And Social 
Care Academy Programme Board.  
 

Work Stream Proposed Measures 
 

Health And Social Care Academy 
Schools 

 Performance levels in national qualifications 
and awards 

 Number of young people leaving school and 
entering a positive post-school destination 
(linked to the health and social care sector). 

 

Virtual Health And Social Care 
Academy 
 

 Increased applications to jobs within NHS 
Lanarkshire and Health and Social Care 
Partnership.   

 Increased enquiries about further and higher 
education opportunities in relevant 
disciplines 

 Increased enquiries about volunteering 
opportunities 

 

Proactive Recruitment   Increased applications to jobs within NHS 
Lanarkshire and Health and Social Care 
Partnership.   

 Positive feedback from prospective 
candidates 

 
 
7.3 FINANCIAL 
 
 This paper has been reviewed by Finance: 
 

Yes  
 

No  N/A  
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Finance will be required to establish the Health And Social Care Academy. An element of 
this will be one off costs enabling changes to the internal structure in Coltness High School 
to create the space required for pupils to participate in the range of health and social care 
programmes being made available to them. There will also be a small sum of recurring 
funding estimated at £30k required for educational materials. These will be met by North 
Lanarkshire Councils Education Department. In addition non-recurring funding is required to 
design the web portal for the virtual Care Academy. It is proposed that this cost is met from 
reserves.  
 

Work Stream 
 

 Non-Recurring 
£ 

Recurring 
£ 

Total 
£ 

Care Academy 
Schools  
 

Alterations to Coltness 
High School  

90k 0 90K 

 Programme Resources 0 35k 35k 

Virtual Care 
Academy 

Development of the 
web site 

20k 0 20k 

Proactive 
Recruitment 
Partnership 

Recruitment Fare New 
College Lanarkshire 

0 0 0 

 
 

7.4 PEOPLE 
  
It is the intention to recruit the future health and social care workforce from the population 
of North Lanarkshire providing career opportunities to citizens, generating opportunity for 
employment and improved health and wellbeing, reducing inequalities. 
 
 

7.5 INEQUALITIES 
 
 EQIA Completed: 
 

Yes  No  
 

N/A  
 

 

 

 The Health and Social Care Academy will be open to all of the citizens of North 
Lanarkshire. It will promote opportunities to establish a career in the health and 
social care sector in a wide range of setting and roles requiring different levels of 
skills and academic ability. 

 
  
8. BACKGROUND PAPERS 
  
None  
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9. APPENDICES 
 
 Appendix 1: National Health And Wellbeing Outcomes 
 
 
10.  VARIATIONS TO DIRECTIONS? 
 

 
 

  
............................................................................. 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
 
Members seeking further information about any aspect of this report, please contact Anne 
Armstrong on telephone number 01698 858116 
 
  

Yes  NO  N/A  
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Appendix 1 
 

National Health And Well Being Outcomes. 
 

 

Outcome 1 People are able to look after and improve their own health and 
wellbeing and live in good health for longer 
 

Outcome 2 People, including those with disabilities or long-term conditions, 
or who are frail, are able to live, as far as reasonably practicable, 
independently at home or in a homely setting in their community 
 

Outcome 3 People who use health and social care services have positive 
experiences of those services, and have their dignity respected 
 

Outcome 4 Health and Social care services are centred on helping to maintain 
or improve the quality of life of people who use those services 
 

Outcome 5 Health and Social care services contribute to reducing health 
inequalities 
 

Outcome 6 People who provide unpaid care are supported to look after their 
own health and wellbeing, including to reduce any negative 
impact of their caring role on their own health and wellbeing.  
  

Outcome 7 People using health and social care services are safe from harm. 
 

Outcome 8 People who work in health and social care services feel engaged 
with the work they do and are supported to continuously improve 
the information, support, care and treatment they provide. 
 

Outcome 9 Resources are used effectively and efficiently in the provision of 
health and social care services. 
 

 
 
 

 
 
 

 


