
TRANSFORMATION SUB − 18 April 2018

Motherwell, 18 April 2018 at 2 pm.

A Meeting of the TRANSFORMATION SUB−COMMITTEE

PRESENT

Councillor Morgan, Convener; Councillor McCulloch, Vice−Convener; Councillors Beveridge, Farooq, Fisher,
Fotheringham, Jones and Larson.

ALSO PRESENT

C. McGuire (GMB); M. Scroggie (Unite), and J. Watson (Unison).

CHAIR

Councillor Morgan (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Infrastructure); Head of Asset and Procurement Solutions; Business
Transformation Manager; Business Manager − Improvement, and Democratic Services Manager.

APOLOGIES

Councillors J. Ashraf and Cullen.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

There were no declarations.

GATEWAY REVIEW − DIGITAL NL

There was submitted a report by the Assistant Chief Executive (Infrastructure) providing an update on
the outcome of the Gateway Review for DigitalNL which had taken place on 19 March 2018 (1)
reminding the Sub−Committee that a Gateway Review Team had been selected from the
Sub−Committee in order to apply their knowledge and expertise to the indepth process and to seek
assurance that the Programme of Work would realise intended outcomes within the agreed timeframe
in the detailed Business Case; (2) highlighting that the Outline Business Case for Digital NL had been
previously approved by the Sub−Committee, and subsequently, the Review Panel had received further
information from the Head of Revenue and E−Government Solutions and been reminded by the
Expenditure Manager that a digital Council was not solely about IT change but rather a change in the
whole service delivery; (3) detailing that a tender exercise would take place to appoint a business
partner and that this was almost complete, with a further decision to be made at the Infrastructure
Committee at its meeting on 2 May 2018; (4) intimating that Elected Members on the Panel had been
keen to stress the importance of involving and learning from the experience of other Councils and
were reassured that several Councils had been approached, and in some cases visited; (5) explaining
that a number of questions had also been raised at the Panel regarding consultation with communities
and employees, and that reassurance had been sought on the end result being an improvement on
the current position; (6) indicating that the Head of Revenue and E−Government Solutions had
outlined that the key responsibility of the appointed Business Partner would be to work with services
to assess routine tasks, and to establish which ones would be best automated and work
incrementally, and which would be prioritised by the service and user need for the realisation of
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benefits; (7) informing that discussion had taken place regarding delays within the procurement
process which were due to the scale and duration of the programme resulting in a full OJEU
procurement exercise being required and that this had been explained to the Panel, and (8) advising
that the members of the Panel had indicated that they were happy with the governance arrangements
to date for Digital NL.

The Convener requested that a note on the outcome of the Gateway Review be circulated to all
Members of the Sub−Committee.

Thereon, the Assistant Chief Executive (Infrastructure) updated the Sub−Committee on the progress
of the procurement exercise for a business partner.

Decided:

(1) that the report be noted;

(2) that the future Gateway Review topics identified within the main body of the report be
approved, and

(3) that the next Gateway Review would be set for the completion of the full business case.

TRANSFORMATION REVIEWS − PROPOSED NEW PROCEDURES

3. There was submitted a report by the Assistant Chief Executive (Infrastructure) advising the
Sub−Committee of an updated process for Transformation reviews following the Council's adoption of
the standard project management model which ensures that current and future reviews align to the
priority outcomes within the Council Business Plan and that future Gateway Reviews would continue,
but would follow a structured approach based upon the core objectives, key principles and stages
within the model (1) reminding the Sub−Committee that, at the meeting of the former Transformation
Committee held on 13 February 2017, approval had been given for a new Transformation programme
which included a fresh approach to Council wide reviews and that, at its meeting on 24 January 2018,
the Transformation Sub−Committee had noted the development of a new project management model;
(2) explaining the background and rationale for the new project management model across the
organisation and that it comprised an eight stage process, with details attached at Appendix 1 to the
report, incorporating key principle tasks such as options appraisal, stakeholder engagement and risk
management; (3) informing the Sub−Committee that a suite of standard templates would ensure a
rigorous and consistent approach across the Council and a list of these documents and their purpose
was attached at Appendix 2 to the report; (4) detailing that Transformation reviews currently followed
separate corporate guidance and were subject to robust project management and that, to ensure
consistency and to avoid confusion, it was considered sensible that Transformation reviews adopt the
project management model and that the Gateway Review process would continue this, ensuring
oversight of projects in line with intended outcomes, on time and within budgets; (5) providing, in
tabular form, details of the purpose of each Gateway Review within each project; (6) explaining that,
following guidance, it was considered appropriate to postpone the Gateway Review for Asset
Management, as detailed in the report submitted to the Sub−Committee at its meeting on 24 January
2018, and that information on progress and a future review date would be advised to the
Sub−Committee in due course, and (7) providing information on ongoing and future training, including
a training session having been organised for Elected Members on 17 April 2018.

Thereon, the Head of Asset and Procurement Solutions informed the Sub−Committee of the rationale
for postponing the forthcoming Gateway Review for the review of Asset Management.

Concern was raised by trade union representatives that they had not received training on the
Council's new project management model and the Sub−Committee agreed that such training should
be made available to the trade union representatives.
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Decided:

(1) that the new approach to Transformation reviews be approved;

(2) that the new Gateway Review Framework be approved;

(3) that the training session organised for Elected Members on 17 April 2018 be noted, with
further sessions to be organised, and

(4) that the contents of the report be noted.

PROPOSED REVIEW OF FACILITY SUPPORT SERVICE ACTIVITIES

4. There was submitted a report by the Head of Asset and Procurement Solutions which had been
remitted to the Sub−Committee by the Infrastructure Committee at its meeting held on 7 February
2018 (1) advising that, as part of the Council wide restructure review in 2016, it had been agreed to
bring together the four functions of building cleaning, janitorial, school catering and school crossing
patrol services under the over arching function of Facility Support Services; (2) intimating that, whilst
in the previous seven financial years the Service had achieved overall savings of approximately
£5,531,500, the current approach was unsustainable; (3) highlighting that recent research suggested
that a new business model which fully integrated the four functions was required in order to achieve a
modern, efficient and effective Facilities Management Model, and (4) seeking approval for a review of
Facility Support Services across the Council and for the report to be remitted to the next meeting of
the Transformation Sub−Committee, there was submitted said report.

Following a number of concerns raised by the trade union representatives, the Sub−Committee
received a full explanation as to the purpose of a Gateway Review and confirmation that the
membership of each Gateway Review team, regardless of which area was being reviewed, would
comprise either the Convener or Vice−Convener, one Member from each political group and
independent Members, and one trade union representative to be selected by the trade unions.

Decided: that the report be noted.

TRANSFORMATION PROGRAMME UPDATE − 2018119

5. There was submitted a report by the Assistant Chief Executive (Infrastructure) reminding the
Sub−Committee of the link between the Council's budget strategy implemented in 2016/17 and the
Council's Transformation programme outlined in the background report submitted to the
Sub−Committee at its meeting on 26 July 2017 (1) detailing that, as part of the approval of the
Council's Revenue Budget 2018/19 by the Council at its meeting on 23 February 2018, 31 service
reviews had been proposed which could potentially be referred to the Transformation Sub−Committee
and that, following a desktop exercise, four reviews had been identified as fitting with the criteria for
inclusion in the Council's Transformation programme; (2) outlining the four review proposals, which
were recommended to be incorporated into the Council's Transformation programme, namely (a) a
comprehensive review by members for redesign of Community Learning and Development (CLD)
services; (b) a comprehensive review by members for an area delivery model resulting in shared
resources; (c) a comprehensive review by members for a review of country parks and green space,
and (d) a comprehensive review by members for a review of the sheltered housing service; (3)
explaining that, should approval be given for these reviews, four business cases would be submitted
to the Transformation Sub−Committee in line with the Council's review process, and (4) attaching, at
Appendix 1 to the report, details of potential Transformation referrals to the Sub−Committee.
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Decided:

(1) that the four reviews to be incorporated into the Council's Transformation programme in line
with the approved budget strategy, namely (a) a comprehensive review by members for the
redesign of Community Learning and Development (CLD) services; (b) a comprehensive
review by members for an area delivery model resulting in shared resources; (c) a
comprehensive review by members for a review of country parks and green space, and (d) a
comprehensive review by members for a review of sheltered housing service, be approved,
and

(2) that the report be noted.
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