
INFRASTRUCTURE − 2 May 2018

Motherwell, 2 May 2018 at 10 am.

A Meeting of the INFRASTRUCTURE COMMITTEE

PRESENT

Councillor McPake, Convener; Councillor Duffy, Vice−Convener; Councillors Anderson, Baird, Bonnar,
Burgess, Carragher, Castles, Cochrane, Cullen, Curran, Di Mascio, Encinias, Fannan, Fotheringham, Goldie,
Goldsack, Hume, T. Johnston, Kerr, Larson, Logue, Masterton, McCulloch, McLaren, McNeil, Morgan,
O'Rourke, Reddin, Roarty, Shevlin, Stevenson, Stocks, Stubbs, Annette Valentine, Watson and Wilson.

CHAIR

Councillor McPake (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Enterprise and Housing); Head of Environmental Assets; Head of Regulatory
Services and Waste Solutions; Head of Asset and Procurement Solutions; Head of Revenue and E−Government
Solutions; Business Transformation Manager; Business Relationship Manager; Business Finance Manager, and
Committee Officer.

APOLOGIES

Councillors J. Ashraf and Docherty.

CONvENER'S REMARKS

The Convener advised Members that it was Ken Forbes, Head of Environmental Assets' last meeting of the
Committee as he was retiring. The Convener personally thanked Ken for his support and also his contribution
to the Council over the years and wished him well in his retirement. The Committee showed its appreciation
in the usual manner.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Councillor Fotheringham declared an interest in paragraphs 2 and 7 by virtue of her appointment as a
Director of North Lanarkshire Leisure Limited and took no part in the determination of each of the
items.

Councillor Wilson declared an interest in paragraphs 2 and 7 by virtue of his appointment as a
Director of North Lanarkshire Leisure Limited and took no part in the determination of item 2, and left
the meeting and took no part in the determination of item 7.

Councillor Anderson declared an interest in paragraph 14 by virtue of a family member's employment
with Mears Group Limited and took no part in the determination of the item.

Councillor O'Rourke declared an interest in paragraphs 14 and 23 by virtue of his appointment as a
Member of Morrisons (Scotland) LLP/Mears and a Director of North Lanarkshire Properties LLP
respectively and left the meeting during determination of each of the items.

Councillor Watson declared an interest in paragraph 15 by virtue of being a shareholder in one of the
companies detailed within the report, left the meeting and took no part in the determination of the
item.
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Councillor Masterton declared an interest in paragraph 21 by virtue of his appointment as a Director of
the Campsies Centre (Cumbernauld) Limited, left the meeting and took no part in the determination of
the item.

Councillor Di Mascio declared an interest in paragraph 23 by virtue of his appointment as a Director of
North Lanarkshire Properties LLP and took no part in the determination of the item.

Councillor McNeil declared an interest in paragraph 23 by virtue of his appointment as a Director of
North Lanarkshire Properties LLP, left the meeting and took no part in the determination of the item.

Councillors Fotheringham and Wilson prior to consideration of the following item of business
declared an interest by virtue of their appointment as Directors of North Lanarkshire Leisure Limited
and took no part in the determination of the item.

MINUTE OF THE MEETING OF THE ALEOs AND EXTERNAL BODIES MONITORING
SUB−COMMITTEE HELD ON 19 APRIL 2018

There was submitted the Minute of the meeting of the ALEOs and External Bodies Monitoring
Sub−Committee held on 19 April 2018.

Decided: that the Minute be approved.

REVIEW OF RESPONSE TO SEVERE WEATHER EVENT

3. There was submitted a report by the Head of Regulatory Services and Waste Solutions (1) advising
that following the severe weather event experienced across Scotland in February 2018, which
culminated in the Met Office issuing its first ever Red (Take Action) warning for snow on 28 February
2018, that a review of the event had been undertaken within the Council; (2) intimating that a Winter
De−Brief meeting had been held on 19 March 2018, which was attended by all Council Services, NHS
Lanarkshire and representatives from the Council's Arms−Length External Organisations (ALEOs); (3)
highlighting (a) that the outcome of this meeting was the development of a Winter De−Brief Action
Plan, a summary of which was appended to the report, detailing the actions to be taken in order to
address areas of weakness and proposed improvements, and (b) that it was intended that the Action
Plan be submitted to the next meeting of the Corporate Resilience Management Team to enable
officers to be assigned to the individual tasks with timelines for completion, and (4) indicating that over
the coming months a review of the Council's Winter Service Plan would be undertaken and a further
detailed report in relation to this matter would be submitted to the next meeting of the Committee.

Decided:

(1) that a report be submitted to the next meeting of the Committee detailing the outcome of the
review of the Council's Winter Service Plan, and

(2) that the report be otherwise noted.

UPDATE ON REVISED WASTE COLLECTION

4. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 7 February
2018, there was submitted a report by the Head of Regulatory Services and Waste Solutions (1)
providing an update on the implementation of the revised Waste Collection System; (2) outlining the
background relative thereto; (3) setting out statistical information with regard to the levels and quality
of recyclate for the first six months of the service; (4) detailing the challenges encountered during the
implementation of the new system and the actions subsequently taken by management; (5)
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highlighting the additional waste costs incurred by the Service linked to the implementation of the
collection scheme, and (6) advising that a full review of the project and the issues encountered had
been undertaken and that a final report would be submitted to the Council's Audit and Scrutiny Panel.

Councillor McPake, seconded by Councillor Duffy, moved that the report be noted.

Following considerable discussion Councillor Goldie, seconded by Councillor Stubbs, moved, as an
amendment, that a report be produced for the Committee detailing (1) the timescales from the
decision being made to the implementation of the three weekly residual waste collection: (2) who
made the decision to implement the collections: (3) the consultation carried out before
implementation, and (4) any and all discussions between Elected Members and Council Officers in
the 12 months prior to the report being tabled at the Policy and Resources Committee in 2017.

The Convener, in accordance with Standing Order 41, ruled that sufficient debate had already taken
place on the issue and instructed that the vote be immediately taken. Members of the SNP Group
requested to have their objection to this ruling recorded in the Minute.

On a vote being taken, 15 Members voted for the amendment and 21 Members voted for the motion,
which was accordingly declared carried.

Decided: that the report be noted.

SAFE WALKED ROUTES TO SCHOOL − REVIEW

5. With reference to paragraph 2 of the Minute of the meeting of this Committee held on 7 February
2018, there was submitted a report by the Head of Environmental Assets (1) advising that a motion

C h a d been submitted to, and subsequently agreed by, the meeting of the Council on 14 December
2017, which required a review of the Walked Routes to School to be undertaken; (2) providing the
results of the review of the Walked Routes to School, which had been undertaken in consultation with
Officers from Education, Youth and Communities; (3) informing that current assessments were based
on national guidance contained within the Local Authority Road Safety Officers Association
"Identification of Hazards and the Assessment of Risk of Walked Routes to School"; (4) highlighting
(a) that the review recommended using the 2014 guidance produced by the West of Scotland Road
Safety Forum, which was commonly used amongst neighbouring local authorities, and (b) that the
report set out revised principles and procedures, which included improvements to the current process,
specifically in undertaking gap analysis to determine the opportunity to cross a road and also analysis
of pedestrian accident history; (5) setting out (a) within Appendix 1 to the report, the Assessment of
Walked Routes to School Process, and (b) within Appendices 2 and 3 to the report, the relevant
assessment forms, and (6) seeking approval to adopt the revised approach to Walked Routes to
School.

Decided: that the revised approach to Walked Routes to School be approved.

EDINBURGH UNIVERSITY BOATHOUSE, STRATHCLYDE PARK − PROPOSALS FOR LEASE

With reference to paragraph 9 of the meeting of the former Environmental Services Committee held
on 1 November 2016, there was submitted a report by the Head of Environmental Assets (1) providing
an update on progress made by Edinburgh University towards establishing the Edinburgh University
Rowing Centre and Boathouse at Strathclyde Park; (2) informing that Edinburgh University Boat Club
(EUBC) had secured investment funding of approximately £2m for the project; (3) stating that design
plans for the boathouse had recently been granted planning permission and, should the various other
approvals be agreed, construction of the centre would commence in October 2018; (4) advising that
the existing five year storage and use agreement had expired on 31 March 2018; (5) proposing a 30
year land lease for the boathouse, with an annual charge of £5,000, set in accordance with
commercial rates and to be reviewed every five years; (6) explaining that water usage charges would
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be on a special rate for residents clubs, with discussions underway between EUBC and officers to
establish an appropriate rate, and (7) recommending that setting the value of the residents clubs rate
for water usage be delegated to the Head of Environmental Assets.

Decided:

(1) that the development of Edinburgh University Rowing Centre and Boathouse at Strathclyde
Park, subject to necessary permissions being secured by the project, be approved;

(2) that a lease of 30 years, with an annual charge of £5,000 set in accordance with commercial
rates and to be reviewed every five years be approved, and

(3) that the Head of Environmental Assets be granted delegated authority in order to set the
value of the residents club rate for water usage.

Councillor Fotheringham, prior to consideration of the following item of business, declared an interest
by virtue of her appointment as a Director of North Lanarkshire Leisure Limited and took no part in the
determination of the item.

Councillor Wilson, prior to consideration of the following item of business, declared an interest by
virtue of his appointment as a Director of North Lanarkshire Leisure Limited, left the meeting and took
no part in the determination of the item.

EUROPEAN CHAMPIONSHIPS 2018

7. There was submitted a report by the Assistant Chief Executive (Infrastructure) (1) advising of the
Council's involvement in the Glasgow 2018 European Championships, scheduled to take place in
August 2018; (2) intimating that, on behalf of the Glasgow 2018 European Championships, the
Council and partner organisations were to host the rowing and triathlon events at Strathclyde Country
Park; (3) highlighting that, to enhance visitor experience and to encourage local communities to
become involved in supporting the Championships, a "Festival 2018' would be organised focusing on
celebrating the 250th anniversary of the circus in Scotland and consisting of a wide range of cultural
and sporting activities, and (4) outlining the schedule for the rowing and triathlon events.

Decided:

(1) that the Council's support for the European Championships be noted, and

(2) that the report be otherwise noted.

THE NORTH LANARKSHIRE COUNCIL (AUCHENKILNS, CUMBERNAULD) (WAITING AND
LOADING RESTRICTIONS) ORDER

There was submitted a report by the Head of Environmental Assets (1) seeking approval of a Traffic
Regulation Order which would introduce waiting and loading restrictions along lengths of road at
Auchenkilns Park and Auchenkilns Holdings, Cumbernauld, details of which were shown on the plan
appended to the report, and (2) advising that, following advertisement of the proposed Order, no
objections had been received.

Decided: that the introduction of the North Lanarkshire Council (Auchenkilns, Cumbernauld)
(Waiting and Loading Restrictions) Order 2018 be approved.
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THE NORTH LANARKSHIRE COUNCIL (VARIOUS STREETS, SOUTHERN AREAS) (DISABLED
PERSONS PARKING PLACES) ORDER

There was submitted a report by the Head of Environmental Assets (1) seeking approval for the
implementation of a Disabled Persons' Parking Places Order to cover various streets in the southern
areas of North Lanarkshire, as detailed within the Appendix to the report, and (2) intimating that
following advertisement of the proposed Order, no objections had been received.

Decided: that the North Lanarkshire Council (Various Streets, Southern Areas) (Disabled
Persons' Parking Places) Order 2018 be approved.

BISHOPBRIGGS RELIEF ROAD ORDERS

10. There was submitted a report by the Head of Environmental Assets (1) seeking approval to implement
four Traffic Regulation Orders, as detailed within the Appendices to the report, in connection with the
delivery of the Bishopbriggs Relief Road, namely (a) the North Lanarkshire Council (Bishopbriggs
Relief Road (Un−named Road)) 50 mph Speed Limit Order; (b) the North Lanarkshire Council
(Bishopbriggs Relief Road, Bishopbriggs) Clearway Order; (c) the North Lanarkshire Council
(Westerhill Road, Bishopbriggs) Redetermination of Means of Exercise of Public Rights of Passage
Order, and (d) the North Lanarkshire Council (Westerhill Road, Bishopbriggs) Stopping Up Order, and
(2) intimating that, following advertisement of the proposed Orders, no objections had been received.

Decided:

(1) that the North Lanarkshire Council (Bishopbriggs Relief Road (Un−named Road)) 50 mph
Speed Limit Order 2018 be approved;

(2) that the North Lanarkshire Council (Bishopbriggs Relief Road, Bishopbriggs) Clearway Order
2018 be approved;

(3) that the North Lanarkshire Council (Westerhill Road, Bishopbriggs) Redetermination of Means
of Exercise of Public Rights of Passage Order 2018 be approved, and

(4) that the North Lanarkshire Council (Westerhill Road, Bishopbriggs) Stopping Up Order 2018
be approved.

CAPITAL MONITORING REPORT

11. There was submitted a report by the Assistant Chief Executive (Infrastructure) (1) advising on the
financial performance and progress of the Infrastructure Capital Programme 2017/18, for the period
ending 31 March 2018 (Period 13 Provisional Outturn), with further details included in the Appendix to
the report, and (2) intimating that the Service has incurred expenditure of 102% of budget (0.444m
overspend) at financial year end, primarily due to an acceleration of projects within the Asset and
Procurement Division, which reflected management action to offset underspends in other divisions
and early implementation of energy investment projects, which would support achievement of future
revenue savings.

Decided: that the financial position of the 2017/18 Infrastructure Capital Programme be noted.
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REVENUE MONITORING REPORTS

(1) NON−TRADING

12. There was submitted a report by the Assistant Chief Executive (Infrastructure) (1) summarising the
financial performance for the Infrastructure Service for the period 1 April 2017 to 31 March 2018
(Period 13 Provisional Outturn), as detailed within the Appendices to the report; (2) detailing the
provisional outturn as at 31 March 2018, with the major outturn variances highlighted and explained,
as per the Council's Approved Financial Regulations; (3) advising that Infrastructure had a net
revenue budget of £147.400m and based on performance to Period 13 (Provisional Outturn), the
Service had a minor overspend of £0.281m, and (4) intimating that the key reason for the overspend
was the recent severe weather event during which the Service had incurred additional costs of
£1 .388m.

The Business Finance Manager advised that in relation to the severe weather event, the Council had
incurred an estimated additional cost of £1.9m for the year. The Scottish Government had originally
indicated that it would open the Bellwin Scheme, under which the Council must incur the first £1.4m
costs for the year with the remainder funded by the scheme. The Scottish Government had
subsequently advised that funding would be provided in the form of a standard grant and that the
Council's share of available funding was £438,000.

Decided: that the financial position of the Infrastructure Revenue Budget 2017/18 be noted.

(2) TRADING

13. There was submitted a report by the Assistant Chief Executive (Infrastructure) (1) providing a
summary of the Council's Trading Account financial performance for the period 1 April 2017 to
31 March 2018 (Period 13 Provisional Outturn), as detailed within the Appendices to the report, and
(2) advising that the provisional outturn was a surplus of £0.249m, based on performance to
Period 13, compared to the budgeted surplus of £0.230m which was an over−recovery of £0.019m.

Decided: that the financial position of the Infrastructure Trading Account Budget 2017/18 be
noted.

Councillor Anderson, prior to consideration of the following item of business, declared an interest by
virtue of a family member being employed by Mears Group Limited, and took no part in the
determination of the item.

Councillor O'Rourke, prior to consideration of the following item of business, declared an interest by
virtue of his appointment as a Member of Morrisons (Scotland) LLP/Mears, left the meeting and took
no part in the determination of the item.

CONTRACT AWARD − CLOSED CIRCUIT TELEVISION (CCTV) AND RELATED SYSTEMS
(SECURITY/INTRUDER DETECTION, FIRE AND DOOR ENTRY) AND SUPPORTING SERVICES

14. There was submitted a report by the Head of Asset and Procurement Solutions (1) seeking approval
to award a contract for the Maintenance and Development of Closed Circuit Television (CCTV) and
Related Systems (Security/Intruder Detection, Fire and Door Entry) and Supporting Services to
Securus Group Limited; (2) advising that the contract was for an initial period of five years, with the
Council having reserved the right to extend the contract beyond the initial contract period for a further
two years, and (3) informing that the maximum sum to be spent throughout the contract, including the
possible extension period, was £27.5m, and (4) intimating that the recommendation followed the
completion of a procurement exercise, where the tender recommended for contract award had
provided the most economically advantageous tender in terms of cost and quality for the Council.
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The Committee requested clarification in relation to the number of years that a firm had to be in
operation to be entitled to submit a contract tender and details of how long each of the five companies
who had submitted a tender had been involved in the delivery of CCTV. The Head of Asset and
Procurement Solutions advised that this information would be provided to Members following the
conclusion of the meeting.

Councillor McPake, seconded by Councillor Duffy, moved that the contract be awarded to Securus
Group Limited fora maximum period of seven years and to a maximum value of 27.5m.

Councillor Stubbs, seconded by Councillor Goldie moved, as an amendment, that the item be
continued to either the Policy and Resources Committee or Council to enable further information to be
provided to Members.

On a vote being taken, 14 Members voted for the amendment and 18 Members voted for the motion,
which was accordingly declared carried.

Decided: that the contract be awarded to Securus Group Limited up to a maximum period of
seven years and to a maximum value of £27.5m.

Councillor Watson, prior to consideration of the following item of business, declared an interest by
virtue of being a shareholder in one of the companies detailed within the report, left the meeting and
took no part in the determination of the item.

CONTRACT AWARD FOR FRAMEWORK AGREEMENT FOR CARRIAGEWAY AND CAR PARK
RESURFACING/RECONSTRUCTION AND MINOR REPAIRS

15. There was submitted a report by the Head of Environmental Assets (1) seeking approval to appoint
eight Contractors, as detailed within the report, onto a Resurfacing, Reconstruction and Minor Repairs
Framework across two Lots; (2) summarising that (a) Lot I was for carriageway and car park repair
works up to £50,000; and (b) Lot 2 was for carriageway and car park repair works above £50,000; (3)
advising that the Framework was for an initial period of two years commencing 3 May 2018, with the
option to extend the term by an additional two years, in the form of two 12 month extension periods;
(4) informing that the maximum sum to be spent through the Framework, including the possible
extension period was £20m split between the two Lots, and (5) intimating that the recommendation
followed the completion of a procurement exercise, where the tenders recommended for contract
award had been evaluated as the most economically advantageous tenders in terms of cost and
quality for the Council.

Decided: that the appointment of the eight Contractors across two Lots, as detailed in the report,
onto the Resurfacing, Reconstruction and Minor Repairs Framework, be approved.

CONTRACT FOR THE TREATMENT OF RESIDUAL WASTE

16. There was submitted a report by the Head of Regulatory Services and Waste Solutions (1) advising of
the decision taken by the Head of Asset and Procurement Solutions, under delegated authority and
following consultation with the Convener, to award the contract for the Treatment of Kerbside
Collected Residual Waste and General Waste Collected from the Council's Household Waste
Recycling Centre (HWRC) Facilities to (a) Viridor Waste Management Limited for Lots 1 and 2, and
(b) Levenseat Limited and Paterson's of Greenoakhill for Lot 3 (by Scotland Excel direct award); (2)
informing that prior to the implementation of the Clyde Valley Residual Waste Contract in December
2019, there was a requirement to establish a contract to ensure the effective management and
disposal of the Council's residual waste; (3) detailing a breakdown of the approximate tonnage by Lot
for Year I of the contract and the areas which they covered, and (4) summarising, within Appendix 1
to the report, the procurement outcome.
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Decided: that the decision taken by the Head of Asset and Procurement Solutions, under
delegated authority and following consultation with the Convener, to award the contract
for the Treatment of Kerbside Collected Residual Waste and General Waste Collected
from the Council's HWRC Facilities to (1) Viridor Waste Management for Lots 1 and 2,
and (2) Levenseat Limited and Paterson's of Greenoakhill for Lot 3, be noted.

CIVIC SQUARE − FIRST FLOOR OFFICE UPGRADE

17. There was submitted a report by the Head of Asset and Procurement Solutions (1) advising of the
decision taken by the Head of Asset and Procurement Solutions, under delegated authority and
following consultation with the Convener, to award the Contract Phase 2 Smarter Working Office
Accommodation Projects − Refurbishment Works at First Floor, Civic Square, Motherwell to Hub
South West Scotland Limited for the sum of £548,735.37, plus a project development fee of £57,465,
and (2) intimating that the recommendation followed the completion of a combined Stage 1 and 2
procurement exercise by Hub South West Limited, where the costs received from the Tier 1
contractor, GHI Contracts Limited, were recommended for contract award and had been evaluated as
providing the most economically advantageous tender in terms of cost and quality for the Council.

Decided: that the decision taken by the Head of Asset and Procurement Solutions, under
delegated authority and following consultation with the Convener, to award the contract
to Hub South West Scotland Limited for Phase 2 Smarter Working Office
Accommodation Projects − Refurbishment Works at First Floor of Civic Square,
Motherwell, for the sum of £548,735.37 plus a project development fee of £57,465, be
noted.

CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

18. There was submitted a report by the Head of Asset and Procurement Solutions providing, in the
Appendix to the report, details of contracts which had been awarded by the Head of Asset and
Procurement Solutions, under delegated authority, for works over £50,000 but less than £500,000 in
value, during the period 1 January to 31 March 2018.

Decided: that the report be noted.

PETITION FOR A PEDESTRIAN CROSSING FACILITY ON WOODSIDE STREET, COATBRIDGE

19. With reference to paragraph 26 of the Minute of the meeting of this Committee held on
8 November 2017, where it was agreed that the item be continued to consider the possibility of
repositioning the existing pedestrian crossing, there was submitted a report by the Head of
Environmental Assets (1) reminding Members of the petition received, requesting the installation of a
controlled crossing at Woodside Street, Coatbridge; (2) outlining the background to the concerns
raised by the Petitioners; (3) detailing the results of surveys which had been carried out at two
locations to establish the number of pedestrians crossing the road and the number of vehicles using
the road, and (4) proposing that a new crossing be installed on Woodside Street, Coatbridge outside
the Tesco store.

Decided:

(1) that no action be taken to relocate the existing crossing on Woodside Street, and

(2) that a new crossing on Woodside Street, outside the Tesco store, be installed.
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PETITION FOR RESTRICTED PARKING IN THE DUNBETH ROAD AREA

20. With reference to paragraph 32 of the Minute of the meeting of this Committee held on 7 February
2018, where it was agreed that the item be continued to enable further consideration of the request for
the implementation of white lines on corners within the Dunbeth Road area and an evaluation as to
any other enforceable measures, there was submitted a report by the Head of Environmental Assets
(1) advising of further considerations in response to the petition; (2) informing of the introduction of
non−statutory white lines around the corners at junctions in the Dunbeth Road area; (3) intimating that
the monitoring of the effectiveness of the lines would be undertaken until the end of the college term,
and (4) detailing the process to be undertaken should the introduction of waiting restrictions be
required.

Councillor McPake, seconded by Councillor Duffy, moved (1) that the installation of non enforceable
white lines around the corners of affected road junctions within the Dunbeth Road area be noted; (2)
that it be noted that a period of monitoring, to the end of the college term, would be undertaken to
determine the benefits of the white roads markings, and (3) that the initiation of the process for
implementing waiting restrictions, around the corners of affected road junctions in the Dunbeth Road
area, should the advisory markings be unsuccessful, be noted.

Councillor Stubbs, seconded by Councillor Larson, moved, as an amendment, that the Council
proceed to undertake the statutory consultation to implement waiting restrictions and enforceable
lines.

On a vote being taken, 15 Members voted for the amendment and 20 Members voted for the motion,
which was accordingly declared carried.

Decided:

(1) that the installation of non−enforceable white lines along the corners of affected road
junctions, within the Dunbeth Road area, be noted;

(2) that it be noted that a period of monitoring, to the end of the college term, would be
undertaken to determine the benefits of the white road markings, and

(3) that the initiation of the process for the implementation of waiting restrictions, around the
corners of affected road junctions within the Dunbeth Road area, should the white road
markings be unsuccessful, be noted.

REMITS FROM ALEOS AND EXTERNAL BODIES MONITORING SUB−COMMITTEE OF 19 APRIL
2018

Councillor Masterton, prior to consideration of the following item of business, declared an interest by
virtue of his appointment as a Director of the Campsies Centre (Cumbernauld) Limited, left the
meeting and took no part in the determination of the item.

(1) CAMPSIES CENTRE (CUMBERNAULD) LIMITED: SERVICE REVIEW REPORT

21. With reference to paragraph 7 of the Minute of the meeting of the ALEOs and External Bodies
Monitoring Sub−Committee held on 19 April 2018, there was submitted an updated report by the
Business Relationship Manager (1) advising of the findings of the recent Service Review into the
Campsies Centre (Cumbernauld) Limited (CCCL); (2) intimating that a multi−disciplinary Review Team
had examined a range of key activities and business areas to conclude whether CCCL had delivered
against its original objectives, whilst examining whether those initial objectives, responsibilities and
requirements, and the means of delivering them, continued to be relevant and valid; (3) outlining (a)
the service delivery options developed in consultation with members of the Council's Corporate
Management Team and the wider ALEO Review Team, and (b) within Appendix 2 to the report, the
results of the options appraisal; (4) detailing that the service review concluded that dissolving CCCL
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and earmarking net assets at the date of transfer, for the future benefit of Cumbernauld, reflected the
spirit of CCCL's existing Memorandum and Articles of Association, and also appeared most likely to
achieve best value and create scope to dovetail longer term with the Council's Business Plan
priorities; (5) summarising, within Appendix 3 to the report, the recommended actions arising from the
options appraisal, including a number of opportunities identified within the service review, to examine
where existing service delivery arrangements within CCCL may be strengthened in the short term,
and (6) seeking approval (a) for the dissolution of CCCL and for the net assets at the time of transfer
to be earmarked for allocation to projects within the Cumbernauld area, and (b) for the improvement
plan to strengthen service delivery arrangements within CCCL in the short term, there was submitted
said report.

Following discussion, the Committee agreed that the wording in paragraph 2.37 of the report be
amended to "agree to earmark the net assets at time of transfer and future income for projects within
the boundaries of Cumbernauld."

Decided:

(1) that the completion of the CCCL service review, undertaken as part of Phase 2 of the 2016/17
to 2018119 ALEO Review Programme, be noted;

(2) that it be noted that the top options identified through the options appraisal, as detailed in
paragraphs 2.31 and 2.32 of the report, illustrated that dissolution of CCCL maximised the
opportunity to dovetail with the Council's key priorities;

(3) that the CCCL Board's comments and wishes, as illustrated within section two of the report,
be noted;

(4) that the dissolution of CCCL be approved;

(5) that it be agreed that the net assets at the time of transfer and future income be earmarked
for allocation to projects within the Cumbernauld boundaries, and

(6) that the Improvement Plan to strengthen service delivery arrangements within CCCL in the
short term, as detailed in Appendix 3 to the report, be approved.

(2) FUSION ASSETS LIMITED: SERVICE REVIEW REPORT

22. With reference to paragraph 8 of the Minute of the meeting of the ALEOs and External Bodies
Monitoring Sub−Committee held on 19 April 2018, there was submitted an updated report by the
Business Relationship Manager (1) advising of the findings of the recent service review into Fusion
Assets Limited (Fusion Assets); (2) intimating that a multi−disciplinary Review Team had examined a
range of key activities and business areas to identify whether Fusion Assets had delivered against its
original objectives, whilst examining whether those original objectives, responsibilities and
requirements, and the means of delivering them, continued to remain relevant and valid; (3) outlining
(a) the service delivery options developed in consultation with Members of the Council's Corporate
Management Team and the wider ALEO Review Team, and (b) within Appendices 2 and 2A to the
report, the results of the options appraisal; (4) detailing that the service review concluded (a) that
Fusion Assets was meeting the Council's original objectives since establishment in 2016, and (b) that
the review had identified a need to address the capacity and business support requirements within
Fusion Assets; (5) indicating that, with a view to widening the scope and scale of operations within the
existing property and inward investment companies, further examination should be undertaken into
the potential to deliver property, business and regeneration and inward investment activity via a single
arms length delivery vehicle, and (6) seeking approval (a) to convene a short life Working Group to
comprise representatives from Fusion Assets and relevant Council Services, including the Client
Officer, to identify and quantify the potential requirement for additional staff and/or any further support
needs within the Company with consideration as to how these might best be met drawing on
resources that may currently be available, either within Fusion Assets, and/or the Council; (b) for, as a

663



INFRASTRUCTURE − 2May 2018

potential longer term solution, the establishment of a Working Group, with external expertise as
appropriate, to examine the feasibility of creating a single arms length structure to deliver property,
business and regeneration and inward investment services and provide partnership opportunities
through which the Council may pursue its business plan and wider ambitions for economic growth,
and (c) of an Improvement Plan to strengthen operational administrative arrangements within Fusion
Assets in the short term, there was submitted said report.

Decided:

(1) that the completion of the Fusion Assets service review, undertaken as part of Phase 2 of the
2016/17 to 2018/19 ALEO Review Programme, be noted;

(2) that it be agreed to establish a short life Working Group to comprise representatives from
Fusion Assets, relevant Council services and the Client Officer in order to identify and
quantify the potential requirements for additional staff and/or any further support needs within
the company, with consideration as to how these might best be met drawing on resources
that may be currently available either within Fusion Assets and/or the Council;

(3) that it be agreed that, as a potential longer term solution, a Working Group be established,
with external expertise as appropriate, to examine the feasibility of creating a single, arms
length structure to deliver property, business and regeneration and inward investment
services and provide partnership opportunities through which the Council may pursue its
Business Plan and wider ambitions for economic growth, and

(4) that the improvements to strengthen operational and administrative processes within Fusion
Assets, as detailed in Appendix 3 to the report, be approved.

Councillors McNeil and O'Rourke, prior to consideration of the following item of business, declared an
interest by virtue of their appointment as Directors of North Lanarkshire Properties LLP, left the
meeting and took no part in the determination of the item.

Councillor Di Mascio, prior to consideration of the following item of business, declared an interest by
virtue of his appointment as a Director of North Lanarkshire Properties LLP and took no part in the
determination of the item.

(3) NORTH LANARKSHIRE PROPERTIES LLP: SERVICE REVIEW REPORT

23. With reference to paragraph 9 of the Minute of the meeting of the ALEOs and External Bodies
Monitoring Sub−Committee held on 19 April 2018, there was submitted an updated report by the
Business Relationship Manager (1) advising of the findings of the recent service review into North
Lanarkshire Properties Limited Liability Partnership (NLPLLP); (2) intimating that a multi−disciplinary
Review Team had examined a range of activities and business areas to identify whether NLPLLP had
delivered against its original objectives, whilst examining whether those initial objectives,
responsibilities and requirements, and the means of delivering them, continued to remain relevant and
valid; (3) outlining (a) the service delivery options developed in consultation with Members of the
Council's Corporate Management Team and the wider ALEO Review Team, and (b) within
Appendices 2 and 2A to the report, the results of the options appraisal; (4) detailing that the service
review concluded (a) that NLPLLP was meeting its original objectives since establishment in 2012,
and that the company was supporting delivery of the Council's Business Plan, and (b) that there was
an immediate requirement to address the capacity and business support requirements within
NLPLLP; (5) indicating that, with a view to widening the scope and scale of the operations within the
existing property and inward investment company, further examination should be undertaken into the
potential to deliver property, business and regeneration, and inward investment activity via a single
arms length delivery vehicle, and (6) seeking approval (a) to convene a short life Working Group to
comprise representatives from NLPLLP and relevant Council Services, including the Client Officer, to
identify and quantify the potential requirement for additional staff and/or any further support needs
with consideration as to how these might best be met drawing on resources that may currently be
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available, either within NLPLLP and/or the Council; (b) for, as a potential longer term solution, the
establishment of a Working Group, with external expertise as appropriate, to examine the feasibility of
creating a single arms length structure to deliver property, business and regeneration, inward
investment services and provide partnership opportunities through which the Council may pursue its
business plan and wider ambitions for economic growth, and (c) of the Improvement Plan to
strengthen NLPLLP's service delivery arrangements in the period 2018/19 to 2020/21, there was
submitted said report.

Decided:

(1) that completion of the NLPLLP service review, undertaken as part of Phase 2 of the 2016/17
to 2018/19 ALEO Review Programme, be noted;

(2) that it be agreed to establish a short life Working Group, comprising representatives from
NLPLLP and relevant Council services, including the Client Officer, to identify and quantify
additional support needs with consideration as to how these might best be met from
resources that are currently available within the NLPLLP and/or the Council;

(3) that it be agreed, as a potential longer term solution, that a Working Group be established,
with external expertise as appropriate, to examine the feasibility of creating a single arms
length structure to deliver property business and regeneration, inward investment services,
and provide partnership opportunities through which the Council may pursue its business plan
and wider ambitions for economic growth, and

(4) that the Improvement Plan to strengthen NLPLLP's service delivery arrangements in the
period 2018/19 to 2020/21, as detailed in Appendix 3 to the report, be approved.

(4) TOWN CENTRE ACTIVITIES LIMITED: SERVICE REVIEW REPORT

24. With reference to paragraph 10 of the Minute of the meeting of the ALEOs and External Bodies
Monitoring Sub−Committee held on 19 April 2018, there was submitted an updated report by the
Business Relationship Manager (1) advising of the process, findings and recommendations of the
recent service review into Town Centre Activities Limited (TCA); (2) outlining (a) the service delivery
options developed in consultation with members of the Council's Corporate Management Team and
the wider ALEO Review Team, and (b) within Appendix 2 to the report, the results of the options
appraisal; (3) detailing that the service review concluded that option three (Review Services) was the
top scoring option; (4) summarising, within Appendix 3 to the report, the recommended actions arising
from the options appraisal, including a number of opportunities identified within the service review, to
examine whether existing service delivery arrangements may be strengthened in the short term, and
(5) seeking approval (a) to establish a short life working group, led by the ALEO partnership unit and
comprising representatives from Enterprise and Housing and other relevant Council services, to
undertake detailed examination of TCA's existing range of services, alongside the Council's long term
ambitions for North Lanarkshire to maximise efficiency and make best use of available resources,
whilst also ensuring Best Value, continuous improvement and best fit for customers and service
users, and (b) of the Improvement Plan to strengthen service delivery arrangements in the short term,
there was submitted said report.

Decided:

(1) that the findings and completion of the TCA service review, undertaken as part of Phase 2 of
the 2016/17 to 2018/19 ALEO Review Programme, be noted;

(2) that the TCA Board's comments, as illustrated within paragraph 2.22 of the report, be noted;

(3) that it be agreed to establish a short life Working Group, led by the ALEO Partnership Unit
and comprising representatives from Enterprise and Housing and other relevant Council
services, to undertake a detailed examination of TCA's existing range of services, alongside
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the Councils long term ambitions for North Lanarkshire in order to maximise efficiency and
make best use of available resources, whilst also ensuring Best Value, continuous
improvement and best fit for customers and services users;

(4) that it be agreed that the ALEO Partnership Unit complete this examination, as detailed in (3)
above, by 30 June 2018, with the findings reported to the ALEOs and External Bodies
Monitoring Sub−Committee for information;

(5) that it be agreed that the examination's findings be considered by the Enterprise and Housing
Committee for decision making given this Service's position as the primary client service, and

(6) that the Improvement Plan to strengthen delivery arrangements within TCA in the short term,
as detailed within Appendix 3 to the report, be agreed.

666


