
ENTERPRISE AND HOUSING − 10 May 2018

Motherwell, 10 May 2018 at 10 am.

A Meeting of the ENTERPRISE AND HOUSING COMMITTEE

PRESENT

Councillor Graham, Convener; Councillor Carson, Vice−Convener; Councillors Anderson, Barclay, Beveridge,
Burgess, Burrows, Cameron, Cochrane, M. Coyle, Curran, Currie, Doolan, Douglas, Fannan, Farooq, Feeney,
Fotheringham, Gourlay, Hogg, C. Johnston, Jones, Kelly, Linden, Logue, MacGregor, Magowan, McLaren,
O'Rourke, Reddin, Roarty, Stephen, Stocks, Alan Valentine and Weir.

CHAIR

Councillor Graham (Convener) presided.

IN ATTENDANCE

The Assistant Chief Executive (Enterprise and Housing); Head of Business (Housing Property and Projects);
Head of Business, Organisational and People Solutions; Head of Enterprise and Place; Head of Housing
Solutions; Business Finance Manager; Housing Development Manager, and Committee Officer.

APOLOGIES

Councillors S. Coyle, Encinias, Shields and Stubbs.

DECLARATIONS OF INTEREST IN TERMS OF THE ETHICAL STANDARDS IN PUBLIC LIFE ETC.
(SCOTLAND) ACT 2000

Prior to consideration of the business on theAgenda:−Declarations

of interest were received from Members, details of which are set outbelow:−Councillor

Anderson due to a family member's employment with Mears declared an interest in
paragraphs 2, 18 and 19, however considered the interest so remote and insignificant that it did not
preclude her participation in those items.

Councillor O'Rourke due to his membership on the Board of Mears declared an interest in paragraphs
2, 18 and 19 and left the meeting during the consideration of these items.

Councillor M. Coyle due to his membership of Fusion Assets Limited declared an interest in
paragraph 6 and took no part in the consideration thereof.

Councillor Currie due to his membership of Fusion Assets Limited and having business dealings with
the suppliers detailed within a report, declared an interest in paragraphs 6 and 17 respectively and
took no part in the consideration thereof.

Councillor Graham due to his membership of Fusion Assets Limited declared an interest in paragraph
6, however, considered the interest so remote and insignificant that it did not preclude his participation
in this item.

Councillor Douglas due to his membership of the Joint Consultative Committee for Local Government
Employees and Town Centre Activities Limited declared an interest in paragraphs 8, 10, 16 and 25
and took no part in the consideration thereof.
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Councillor Cameron due to his employment and his membership of Strathclyde Partnership for
Transport declared an interest in paragraphs 9 and 21 respectively and left the meeting prior to
consideration of these matters, thus was not in attendance for the determination of these items.

Councillor Fotheringham due to her Directorship of NL Leisure Limited declared an interest in
paragraph 9 and took no part in the consideration thereof.

Councillor Anderson, by virtue of a family member's employment with Mears, having declared an
interest in the following paragraph, considered the interest so remote and insignificant that it did not
preclude her participation in this item.

Councillor O'Rourke, by virtue of his membership on the Board of Mears, having declared an interest
in the following paragraph left the meeting during consideration of this item.

MEARS YEAR 8 BEST VALUE REVIEW

2. With reference to (1) paragraph 4 of the meeting of the former Housing and Social Work Services
Committee held on 12 August 2010 when, inter alia, approval had been given to the appointment of
Morrisons Facilities Services Limited as the preferred bidder for the provision of a Housing and
Non−Housing Property Repairs and Maintenance contract, and (2) paragraph 23 of the Policy and
Resources Committee held on 16 September 2014 when, inter alia, the change of name from
Morrison (Scotland) LLP to Mears (Scotland) LLP had been noted, there was submitted a report by
the Head of Business (Housing Property and Projects) regarding the findings of the joint Service
Review undertaken in Year 8 of the strategic partnership between the Council and Mears Limited to
determine whether acceptable levels of service delivery were being achieved by the limited liability
partnership vehicle, formed to deliver the Council's Housing and Corporate Property Repairs and
Maintenance Service (a) outlining the background to the formation of the partnership and its
objectives; (b) indicating that, as per the Works Agreement (Clause 18.5), Service Reviews were
required to be carried out jointly at Year 4 and 8 of the partnership, with the Year 8 review being
completed in April 2018; (c) detailing within the report (A) the review findings, which confirmed that the
partnership was delivering on its key objectives, however the Year 8 review also required to ensure
that the existing delivery vehicle remained the best option for provision of future service, and (B) that
the existing contract included an option to extend for a period or periods not exceeding three years in
total, with Year 8 providing an ideal opportunity to determine whether an extension was of benefit to
the Council, and in this regard an Options Appraisal Workshop had been held; (d) intimating (A) that
the outcome of the Options Appraisal had confirmed that the best way forward for the Council would
be to cease the contract at its natural end date in January 2021, and (B) that in order to conclude all
forecasted kitchen and bathroom capital works within the terms of the contract, approximately £30m
would be required to be committed during the remaining contract period; (e) advising (A) that the
Improvement Plan, set out in Appendix 1 to the report, summarised a number of improvement actions;
(B) that the Council was undertaking a review of the Customer Contact Centre and the repairs
management function; (C) that as part of the Year 8 Service Review it had been agreed that a new
repairs programming function be created, managed directly by the Council, which would deliver, for
the first time, a full end to end management and control of the repairs, and (D) that the above
proposal would require the TUPE transfer of 12 employees from Mears to the Council, the
implications of which were set out in Section 3.2 of the report; (f) proposing (A) that the Council seek
external legal, technical, financial and procurement input to determine the future service delivery
model, with the process involving a detailed options appraisal and procurement process, which would
include a six month mobilisation period prior to any new arrangement commencing, and with the
indicative timescales set out in Appendix 2 to the report, and (B) that an additional sum of
approximately £55m be provided bringing the total contract value to £445m, and (g) recommending
that the contract would not be extended beyond 2021.

Decided:

(1) that the completion of Year 8 of the Joint Service Review of the Mears LLP Strategic
Partnership be noted;
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(2) that the high levels of service delivery currently being achieved across the Partnership be
noted;

(3) that the contract with Mears come to a natural end in January 2021 without the uptake of the
contract extension;

(4) that approval be given to provide an additional sum of £55m increasing the contract value to
£445m at January 2021;

(5) that the Improvement Plan, as set out in Appendix 1 to the report, which was designed to
strengthen current service delivery arrangements with Mears LLP, be approved, and

(6) that the Council procure legal, technical and financial consultants to assist with the process to
determine the future service delivery model.

Councillor O'Rourke re−entered the meeting.

ECONOMIC REGENERATION DELIVERY PLAN − AMBITION UPDATE

With reference to paragraph 5 of the Minute of the meeting of this Committee held on 10 August 2017,
there was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
together with an Appendix (tabled), on the tenant consultation, regarding progress with the
development of the Economic Regeneration Delivery Plan (1) outlining the background to, and the
need to take forward the Economic Regeneration Delivery Plan (ERDP); (2) advising (a) that the
ERDP would build on the wide range of existing economic and physical regeneration activity, with the
key priorities highlighted within the report, and (b) that to support the Ambition Programme and the
development of related projects, there would be a requirement to develop business cases and align
project development and delivery with the Council's new Project Management Matrix; (3) intimating
that the future housing regeneration proposals, would help transform local communities by creating
new, high quality housing which would meet the current and future needs of local areas, and taken
together with the Council's existing commitment, the new build target would be expanded to deliver
approximately 5,000 homes by 2035; (4) highlighting, within the report, a number of opportunities to
support the development of sustainable communities and create significant employment and training
opportunities for local people and school leavers; (5) proposing (a) that a Design Competition, in
association with the local universities, which would provide an opportunity for students of architecture
to design an innovative but practical house type to be incorporated within future development, be
established, and (b) that opportunities be explored to develop alternative tenures such as Mid−Market
Housing to help meet housing needs and to facilitate delivery of a diverse range of house type; (6)
intimating (a) that the regeneration of all North Lanarkshire Town Centres and their redevelopment as
modern high quality spaces was one of the key objectives of the ERDP and a new model was
required to develop a broader foundation for town centres, and (b) that to inform the future Town
Centre Strategies, a study had been commissioned which would re−envision town centres as
Mixed−Use Hubs supporting a range of activity, with the first phase of modelling and development
involving Coatbridge and Airdrie; (7) confirming (a) that investment in business infrastructure had
been recognised as a key strand of the ERDP, and this would be taken forward through assessing the
feasibility of developing industrial provision across Newhouse, Blairlinn and Braidhurst Industrial
Estates, and (b) that to support this investment £3m was required which would be utilised from the
recently approved capital allocation under the Ambition Programme, subject to the development of a
satisfactory business case, to seed fund a "Revolving Investment Fund" which would be used to
provide the necessary capital to progress initial development, with the returns continuing to be
re−invested in subsequent "pipeline projects" following the sale of completed sites; (8) indicating (a)
that a critical element of the ERDP would be the proactive marketing and promotion of North
Lanarkshire as a key location, and that a more intensive approach was required to actively market
North Lanarkshire, retaining the long established Visit Lanarkshire brand for tourism activity, with a
marketing communication strategy being developed to support the implementation of the ERDP in
order to promote North Lanarkshire as the location to live, work, visit and invest, and (b) that the
proposed expenditure, as set out within Section 3 of the report, would be subject to further reports to
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future meetings of the Committee as development and feasibility work progressed in each of the key
areas, and (9) proposing that a new post of Head of Housing (Programme) be created to lead a team
and provide the required strategic control and lead responsibility for the delivery of the programme
and related procurement arrangements, including all new supply sites, and town centre
developments.

Decided:

(1) that the regeneration activity currently being undertaken across North Lanarkshire, as
highlighted within the report, be noted;

(2) that the development of a comprehensive Economic Regeneration Delivery Plan, as
highlighted within the report, be approved, and that further update reports be submitted to
future meetings of the Committee;

(3) that, subject to the final outcome of the tenant consultation, proposals to progress Phase 1 of
the Housing Re−provisioning Programme, as highlighted within the report and Appendix 5 to
the report, be approved;

(4) that the new target of 5,000 New Build Homes for delivery by 2035 be approved;

(5) that the establishment of a Design Competition for the New Build Programme to help
encourage innovation in design and technology be approved;

(6) that the approach, to transform Town Centres, as set out in Section 2.5 of the report, be noted
and further reports be submitted to future meetings of the Committee as feasibility work
progressed;

(7) that the approach to attract and sustain business and industry in North Lanarkshire, as
highlighted within the report, including exploring the feasibility of establishing a "Revolving
Investment Fund" to help progress development on key business and industrial sites, be
approved;

(8) that the approach to develop a dynamic marketing and communications strategy to support
the implementation of the Economic Regeneration Delivery Plan, in order to promote North
Lanarkshire as the location to live, work, visit and invest, be noted;

(9) that the financial implications, as set out in Section 5 of the report be noted and further reports
be submitted to future meetings of the Committee, as development and feasibility work
progressed, in each of the key areas, and

(10) that the creation of a post of Head of Housing (Programme), be approved.

REGENERATION CAPITAL GRANT FUND − APPLICATION UPDATE

4. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 15 February
2018 when, inter alia, the Stage 2 submissions to the Regeneration Capital Grant Fund had been
noted, there was submitted a report by the Head of Enterprise and Place (1) advising of the outcome
of the three Council led/partnership submissions regarding the Supported Employment Hub; Orbiston
Road Start−up and Incubator Industrial Workspace, and Glenboig Life Centre; (2) intimating that whilst
the Supported Employment Hub and Orbiston Road Start−up had been unsuccessful, subject to the
Glenboig Development Trust being able to secure £753,153 match funding from the Big Lottery, the
Scottish Government had awarded L im to the Council to support the Glenboig Life Centre; (3)
indicating that the Scottish Government was due to announce grant applications to the 2019/20
Regeneration Capital Grant Fund (RCGF) Programme in May 2018, and (4) proposing (a) that the
Head of Enterprise and Place be authorised to scope potential Council led and partnership
applications to this Fund, and, where appropriate, submit Stage 1 applications in June 2018, and (b)
that the focus of any future scoping works concentrate on projects with a strong focus on the
development of community facilities and assets.
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Decided:

(1) that the outcome of the three funding submissions to the 2018/19 Regeneration Capital Grant
Fund Programme be noted, and

(2) that the Head of Enterprise and Place be authorised to scope and submit Stage I applications
to the 2019/20 RCGF Programme.

NORTH LANARKSHIRE CITY DEAL PROGRAMME UPDATE

5. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 15 February
2018, there was submitted a report by the Head of Enterprise and Place regarding the current status
of North Lanarkshire City Deal activity and seeking approval to commence the procurement of
relevant professional services to develop the Ravenscraig Infrastructure Access as part of the Pan
Lanarkshire Orbital Transport Corridor (1) outlining the background to the Glasgow City Region City
Deal Programme; (2) providing details of the Glasgow City Region (GCR) Programme, the
Infrastructure Programme and the Labour Market and Innovation Updates; (3) informing that the
procurement of a lead consultant for East Airdrie Link Road was well underway and the successful
consultant should be appointed by June 2018; (4) advising (a) that for Ravenscraig Infrastructure
Access (RIA) North, the Council would undertake the finalisation of the specimen design, further to
the planning permission secured in 2013, and, prior to the procurement of a contractor, the Council
would procure additional external professional services, and (b) that for Ravenscraig Infrastructure
Access (RIA) South, the Council would also procure lead consultancy services for the design,
consultation, procurement and delivery of the RIA South infrastructure, and that a specimen design
would require to be developed; (5) indicating both the RIA North and South procurements did not
include the construction of the Infrastructure itself and approvals would be sought from the Committee
in due course, and (6) proposing that with regard to the GCR Programme, that delegated authority be
provided to the Assistant Chief Executive (Enterprise and Housing Resources) to approve the final
Glasgow City Region Tourism Strategy and associated Acton Plan.

Decided:

(1) that the current status of the projects contained within the North Lanarkshire City Deal
Programme be noted;

(2) that the procurement of Professional Services, to develop the proposed Ravenscraig
Infrastructure Access, forming part of the Pan Lanarkshire Orbital Transport Corridor, in
accordance with the Glasgow City Region City Deal Procurement Strategy be approved, and

(3) that delegated authority be provided to the Assistant Chief Executive (Enterprise and Housing
Resources) to approve the final Glasgow City Region Tourism Strategy and associated Action
Plan.

Councillor M. Coyle, by virtue of his membership of Fusion Assets Limited, having declared an
interest in the following paragraph took no part in the determination of this item.

Councillor Currie, by virtue of his membership of Fusion Assets Limited, having declared an interest
in the following paragraph, took no part in the determination of this item.

Councillor.Graham, by virtue of his membership of Fusion Assets Limited, having declared an interest
in the following paragraph, considered the interest so remote and insignificant that it did not preclude
his participation in this item.

VACANT AND DERELICT LAND FUND − RAVENSCRAIG CIVIC GREENSPACE

6. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 15 February
2018 when, inter alia, delegated authority had been provided to the Assistant Chief Executive
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(Enterprise and Housing Resources), in consultation with the Convener of this Committee, to approve
the submission of North Lanarkshire Council's finalised 2018119 Local Delivery Plan, there was
submitted a report by the Head of Enterprise and Place seeking approval (1) to commence the
contract for the procurement of Professional Services, to develop the proposed Ravenscraig Civic
Greenspace, in accordance with the Council's General Contract Standing Orders, and (2) to provide
delegated authority for the Head of Enterprise and Place, in consultation with the Head of Asset and
Procurement Solutions, to award a contract for professional services.

Decided:

(1) that approval be given to commence the procurement of the contract for Professional
Services to develop the proposed Ravenscraig Civic Greenspace, and

(2) that authority be granted to the Head of Enterprise and Place, in consultation with the Head of
Asset and Procurement Solutions, to award the contract for Professional Services.

SCOTTISH VETERANS PROPERTIES WITHIN NORTH LANARKSHIRE COUNCIL − MAINTENANCE
AND RECHARGE ARRANGEMENTS

7. With reference to paragraph 16 of the Minute of the meeting of the former Housing and Social Work
Services Committee held on 14 August 2014, there was submitted a report by the Head of Business
(Housing Property and Projects) seeking approval to formalise the repairs and maintenance
arrangements which had been applied to 26 Scottish Veterans Garden City Association (SVGCA)
Properties located within the North Lanarkshire Council area (1) outlining the background to the
informal arrangement the Council had with Scottish Veterans Garden City Association which provided
a minimum level of repairs and maintenance to the 26 properties; (2) advising that since 1996 the
number of Veterans properties within the Council area had increased which necessitated a more
formal agreement with SVGCA regarding repairs and maintenance; (3) intimating that a number of
meetings had taken place with representatives of SVGCA to form the basis of a Service Level
Agreement; (4) proposing that the Council continue to provide a level of maintenance to the 26
properties with regard to emergency repairs, including out of hours, and all servicing and legislative
requirements; (5) informing that the Council would not instruct void works or Capital Improvements,
and (6) indicating that it was necessary to fully recharge the cost of all repairs and maintenance
carried out to SVGCA properties.

Decided: that the proposed repairs and maintenance arrangements, and the corresponding
recharge process, in relation to Scottish Veterans Properties be approved.

Councillor Douglas, by virtue of his membership of the Joint Consultative Committee for Local
Government Employees, having declared an interest in the following paragraph, took no part in the
determination of this item.

ALCOHOL AND DRUGS POLICY

8. With reference to paragraph 5 of the Minute of the meeting of the Joint Consultative Committee for
Local Government Employees held on 9 August 2017, there was submitted a report by the Head of
Business, Organisational and People Solutions seeking approval to introduce the new Alcohol and
Drugs Policy and Associated Testing Programme.

Thereon, the Convener proposed that consideration of the report be continued to the next meeting of
the Committee scheduled for September 2018.

Decided: that consideration of the Alcohol and Drugs Policy be continued to the meeting of the
Enterprise and Housing Committee to be held on 5 September 2018.
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Councillor Cameron, by virtue of his employment, having declared an Interest in the following
paragraph, left the meeting prior to consideration of this matter, thus was not in attendance for the
determination of this item.

Councillor Fotheringham, by virtue of her Directorship of NL Leisure Limited, having declared an
interest in the following paragraph, took no part in the determination of this item.

NL REWARDS AND RECOGNITION

With reference to paragraph 10 of the Minute of the meeting of this Committee held on 10 August
2017, there was submitted a report by the Head of Business, Organisational and People Solutions
regarding progress on the development of the proposed Rewards and Recognition Framework and
plans for ongoing development in the context of overall Business Plans and Council Ambition (1)
outlining the background to the issues taken into consideration when developing the Reward and
Recognition Framework; (2) informing that following discussions with NL Leisure regarding an
NL Leisure membership discount scheme, the Council was unable to proceed with this option; (3)
advising that with regard to the Employee Discount Scheme (a) three companies had been invited to
participate in a tender process and following a comparison of the features on offer from the three
providers, Xexec had demonstrated a wider variety of benefits available to employees and
represented the best option for them, and (b) the reward scheme would provide over 3,000 online and
in−store deals as highlighted within the report; (4) providing details of a number of other employee
benefits available, including the Cycle to Work Scheme; Childcare Vouchers/Tax Free Childcare;
Shared Cost Additional Voluntary Contributions; Car Benefit Scheme and Microsoft Home Use
Programme; (5) indicating that, following the outcome of a staff survey, a Work Well NL Programme
had been developed which offered support in the areas of Health Checks, Podiatry Services;
Seasonal Flu Vaccinations; Increased Access to Physiotherapy; Active Health Programme; NL Back
Care Programme and the Work Well NL App, and (6) intimating that there were many more options to
explore to reward staff or recognise employees in order to directly support the attraction of the highest
calibre of staff, motivate staff to achieve success, and support the development of a pipeline of talent
to meet future challenges.

Decided:

(1) that Xexec be the Council's Employee Discount Scheme provider, and that the negotiated
discount rates within the Employee Discount Scheme be approved, and

(2) that the approach outlined to establish the NL Rewards and Recognition Programme,
incorporating Work Well NL, be noted.

Councillor Douglas, by virtue of his membership of the Joint Consultative Committee for Local
Government Employees, having declared an interest in the following paragraph took no part in the
determination of this item.

TUC DYING TO WORK CHARTER

10. With reference to paragraph S of the Minute of the meeting of the Joint Consultative Committee for
Local Government Employees held on 20 March 2018 when, inter alia, the Dying to Work Charter had
been agreed, in principle, and that it be noted that a report be submitted to today's meeting seeking
approval to formally agree to sign up to the Charter, there was submitted a report by the Head of
Business, Organisational and People Solutions (1) outlining the request from the Joint Trade Unions
for the Council to sign up to the TUC Dying to Work Charter; (2) advising that, in principle, the terms
detailed within the report did not cause any difficulty for the Council, however, it would only be able to
offer support within the context of agreed terms and conditions as highlighted within the report, and
(3) recommending that the Council register its support for the TUC Dying to Work Charter.

Decided: that the Council register its support for the TUC Dying to Work Charter.
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SMARTER WORKING POLICY

11. With reference to paragraph 12 of the Minute of the meeting of the former Policy and Resources
(Human Resources) Sub−Committee held on 20 May 2014 when, inter alia, approval had been given

C t o the amendments within the Council's Flexible Workstyles Options Policy, there was submitted a
report by the Head of Business, Organisational and People Solutions (1) outlining the background to
the current Policy on Flexible Workstyles options; (2) intimating that the Council had made a
commitment to review the current Policy, and a short term Working Group had been established to
review the policy; (3) detailing within the report the proposed changes to the policy which included
removal of 26 weeks continuous service; the introduction of short term requests, and increased band
widths; (4) indicating that the Joint Trade Unions had been fully consulted, with final comments
submitted on 23 February 2018; (5) enclosing the Smarter Working Policy in Appendix 1 to the report,
together with comments from Trade Unions and the Council response in Appendix 2, and (6)
recommending that the Smarter Working Policy be introduced.

Decided: that the Smarter Working Policy, as set out in Appendix 1 to the report, be approved.

EMPLOYEE CODE OF CONDUCT

12. With reference to paragraph 9 of the former Policy and Resources (Human Resources)
Sub−Committee of 10 September 2013, when the revision to the Employee Code of Conduct had
been endorsed, there was submitted a report by the Head of Business, Organisational and People
Solutions setting out a proposal to revise the current Employee Code of Conduct to reflect changes in
the Organisation, and underpin the direction of the Council moving forward (1) advising that given the
significant changes, and the ambitious direction set by the Council, the Employee Code of Conduct
had been reviewed to ensure it remained fit for purpose; (2) detailing within the report the changes
made to the existing Employee Code of Conduct, including an introduction from the Chief Executive;
the key principles of the Code; relationships, gifts and hospitality and personal presentation; (3)
intimating that the revised Employee Code of Conduct had been presented to Trade Unions and the
Employee Equality Forum for comment, with no significant areas of concern raised, and (4)
recommending that the revised Code of Conduct be introduced.

Decided:

(1) that the revised Employee Code of Conduct, as set out in the Appendix to the report, be
approved;

(2) that the feedback received from the stakeholders be noted, and

(3) that the report be otherwise noted.

BUDGET MONITORING REPORTS − PERIOD 13 − 1 APRIL 2017 TO 31 MARCH 2018

( I) HOUSING REVENUE ACCOUNT (HRA)

13. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing a summary of the Housing Revenue Account financial performance for the period from
1 April 2017 to 31 March 2018 (Period 13), and (2) illustrating the projected outturn as at 31 March
2018, with major outturn variances highlighted and explained in accordance with the Council's
approved Financial Regulations.

Decided: that the financial position of the Housing Revenue Account Budget 2017/18 be noted.
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(2) ENTERPRISE AND HOUSING RESOURCES

14. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) providing a summary of the Enterprise and Housing Resources financial performance for the
period from 1 April 2017 to 31 March 2018 (Period 13), and (2) illustrating the projected outturn as at
31 March 2018, with major outturn variances highlighted and explained in accordance with the
Council's approved Financial Regulations.

Decided: that the report be noted.

CAPITAL PROGRAMME AND BUDGET MONITORING REPORTS − PERIOD 13 − 1 APRIL 2017
TO 31 MARCH 2018

(1) HOUSING (HRA) CAPITAL PROGRAMME

15. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) advising of the provisional outturn of the 2017/18 HRA Capital Programmes, and (2) providing, in
the Appendix to the report, a summary of (a) the Mainstream Programme, and (b) the provisional
outturn on the New Build Programme.

Decided: that the report be noted.

Councillor Douglas, by virtue of his membership of the Town Centre Activities Limited, having
declared an interest in the following paragraph took no part in the determination of this item.

(2) ENTERPRISE AND HOUSING RESOURCES

16. There was submitted a report by the Assistant Chief Executive (Enterprise and Housing Resources)
(1) highlighting the financial performance and provisional outturn, including project overspends and
slippage of the 2017/18 Enterprise and Housing Resources Capital Programme for the year ended
31 March 2018 (Period 13), and (2) providing, within the Appendix to the report, the Enterprise and
Housing Resources Capital performance to 31 March 2018.

Decided: that the financial position of the Enterprise and Housing Resources Capital Programme
for 2017/18 be noted.

Councillor Currie, by virtue of having business dealings with the suppliers detailed within the report,
having declared an interest in the following paragraph, took no part in the determination of this item.

NEW BUILD PROGRAMME − FUTURE PROCUREMENT

17. With reference to paragraph 11 of the Minute of the meeting of the Policy and Resources Committee
held on 21 June 2017, when approval had been given to the request to apply for membership of the
Scottish Procurement Alliance and to sign a further access agreement with the Scape Group, there
was submitted a report by the Head of Business (Housing Property and Projects) seeking approval to
submit project registration forms to the Scottish Procurement Alliance (SPA) to obtain prices for
projects within the next phase of the new build programme to establish whether it represented Best
Value (1) outlining the background to the Council's new build programme, and the need for the use of
a National Framework Agreement; (2) indicating (a) that LHC on behalf of the SPA had recently
competitively tendered a new Housing Construction Framework for the delivery of new build projects
for Local Authorities, Housing Associations and other public bodies, and (b) that the Framework
included a number of Lots covering different geographical areas and different sizes of development;
(3) advising that the North Lanarkshire area was included within the Lots covering West Central
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Scotland, with SPA also having an existing Housing Framework which could be utilised for the period
up to November 2019, and (4) proposing (a) that the Council seek to obtain tender costs utilising the
most appropriate SPA Housing construction framework for projects in the next phase of the new build
programme, including the projects highlighted within the report; (b) that the Council complete a Project
Registration Form for each project in order to obtain a price from the relevant contractor(s); (C) that
should the final price be determined to represent Best Value then, subject to finalisation of the
Sourcing Methodology, including an options appraisal, a report would be submitted to a future
meeting of this Committee for approval, prior to entering into a contract with the contractor, and (d)
that the procurement strategy for future phases of the new supply Programme be reported to future
meetings of the Committee.

Decided:

(1) that a Project Registration Form for each project be submitted to obtain prices from the
Scottish Procurement Alliance (SPA) Frameworks, to determine whether they represent Best
Value for the delivery of the next phase of the Council's New Build Programme, and

(2) that further approval be sought from this Committee, should the outcome of the options
appraisal result in the use of SPA Frameworks being the preferred procurement route.

CONTRACTS FOR APPROVAL

Councillor Anderson, by virtue of a family members employment with Mears, having declared an
interest in the following paragraph, considered the interest so remote and insignificant that it did not
preclude her participation in this item.

Councillor O'Rourke, by virtue of his membership on the Board of Mears, having declared an interest
in the following paragraph, left the meeting during consideration of this item.

(1) MEASURED TERM CONTRACT FOR UPVC DOOR AND WINDOW REPAIRS 2018−2022

18. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
the outcome of the tendering process for the Measured Term Contract for UPVC Door and Window
Repairs 2018−2022; (2) advising that, after checking, the most economically advantageous tender was
that submitted by Walker Profiles Limited, and (3) proposing that the tender from Walker Profiles
Limited for the Measured Term Contract for UPVC Door and Window Repairs 2018−2022 be
accepted, for a period of two years, with an option to extend for a further period of one year, on two
occasions, at the sole discretion of the Council, up to the maximum value of £8m for the maximum
period of the contract.

Decided:

(1) that the tender submitted by Walker Profiles Limited for the Measured Term Contract for
UPVC Door and Window Repairs 2018−2022 be accepted for a period of two years, with an
option to extend for a further period of one year, on two occasions, at the sole discretion of
the Council, up to the maximum value of £8m for the maximum period of the contract, and

(2) that the report be otherwise noted.

Councillor Anderson, by virtue of a family members employment with Mears, having declared an
interest in the following paragraph, considered the interest so remote and insignificant that it did not
preclude her participation in this item.
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Councillor O'Rourke, by virtue of his membership of Mears, having declared an interest in the
following paragraph, left the meeting during consideration of this item.

(2) MEASURED TERM CONTRACT FOR GAS, ELECTRIC AND RENEWABLE HEATING 2018−2021

19. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
the outcome of the tendering process for the Measured Term Contract for Gas, Electric
and Renewable Heating 2018−2021; (2) advising that, after checking, the most economically
advantageous tender for (a) Lot 1 − Gas Heating was that by Saltire Facilities Management Limited up
to a maximum value of £13.5m; (b) Lot 2 − Electrical Heating was that by Saltire Facilities
Management Limited up to a maximum value of £6.75m, and (c) Lot 3 − other Heating Replacement −
Renewable Heating was that by Everwarm Limited up to a maximum value of £6.75m, for a period of
three years up to the maximum value of £27m for the maximum period of the contract, and (3)
proposing that the tenders from Saltire Facilities Management Limited for Lots I and 2, and Everwarm
Limited for Lot 3, as detailed within the report be accepted.

Decided:

(1) that the tenders submitted for the Measured Term Contract for Gas, Electric and Renewable
Heating 2018−2021 for (a) Lot 1 − Gas Heating by Saltire Facilities Management Limited up to
a maximum value of £13.5m; (b) Lot 2 − Electrical Heating by Saltire Facilities Management
Limited up to a maximum value of £6.75m, and (c) Lot 3 − Other Heating Replacement −
Renewable Heating by Everwarm Limited up to a maximum value of £6.75m, be accepted for
a period of three years up to the maximum value of £27m for the maximum period of the
contract, and

(2) that the report be otherwise noted.

Councillor O'Rourke re−entered the meeting.

(3) MEASURED TERM CONTRACT FOR ASBESTOS AIR MONITORING, SURVEYS AND
SAMPLING TO DOMESTIC AND NON−DOMESTIC PROPERTIES 2017−2021

20. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
the outcome of the tendering process for the Measured Term Contract for Asbestos Air Monitoring,
Surveys and Sampling to Domestic and Non−Domestic Properties 2017−2021; (2) advising that, after
checking, the most economically advantageous tender for (a) Lot 1 − Air Monitoring to Domestic
Properties was that by Environmental Essentials Limited, up to a maximum value of £600,000;
(b) Lot 2 − Air Monitoring, Surveys and Sampling to Non−Domestic Properties was that by North Star
Environmental Limited, up to a maximum of £800,000, and (C) Lot 3 − Surveying to Domestic
Properties was that by Asbestos Building Surveys Limited, up to a maximum value of £3m, for a
period of three years, with an option to extend for a further period of one year for each of the Lots, at
the sole discretion of the Council up to the maximum value of £4.4m for the maximum period of the
contract, and (3) proposing that the tenders from Environmental Essentials Limited; North Star
Environmental Limited and Asbestos Building Surveys Limited for Lot, 1, 2 and 3 respectively be
accepted.

Decided:

(1) that the tenders submitted for the Measured Term Contract for Asbestos Air Monitoring,
Surveys and Sampling to Domestic and Non−Domestic Properties 2017−2021 for (a) Lot 1 −
Air Monitoring to Domestic Properties by Environmental Essentials Limited up to a maximum
value of £600,000; (b) Lot 2 − Air Monitoring, Surveys and Sampling to Non−Domestic
Properties by North Star Environmental Limited up to a maximum value of £800,000, and
(C) Lot 3 − Surveying to Domestic Properties by Asbestos Building Surveys Limited up to a
maximum value of £3m, be accepted for a period of three years, with an option to extend for a
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further period of one year, at the sole discretion of the Council, up to the maximum value of
£4.4m for the maximum period of the contract, and

(2) that the report be otherwise noted.

Councillor Cameron, by virtue of his membership of Strathclyde Partnership for Transport, declared
an interest and had left the meeting prior to consideration of this matter, thus was not in attendance
for the determination of this item.

(4) CITY DEAL INFRASTRUCTURE PROGRAMME − EAST AIRDRIE LINK ROAD LEAD
CONSULTANT AWARD

21. There was submitted a report by the Head of Business (Housing Property and Projects) (1) reporting
on the outcome of the tendering process for the contract for Lead Consultancy Commission providing
Multi−Disciplinary Professional Services to support the delivery of the East Airdrie Link Road; (2)
advising that, after checking, the most economically advantageous tender was that submitted by WSP
UK Limited, and (3) proposing that the tender from WSP UK Limited for the contract for Lead
Consultancy Commission be accepted for a period of seven years, with an option to extend for a
further period of three years, at the sole discretion of the Council, to cover the defects period up to a
maximum value of £4m for the whole period of the contract.

Decided:

(1) that the tender submitted by WSP UK Limited for the contract for a Lead Consultancy
Commission providing Multi−Disciplinary Professional Services to support the delivery of the
East Airdrie Link Road, be accepted for a period of seven years, with an option to extend for a
further period of three years, at the sole discretion of the Council, up to the maximum value of
E4m, for the whole period of the contract, and

(2) that the report be otherwise noted.

CONTRACTS AWARDED BELOW COMMITTEE APPROVAL THRESHOLD

22. There was submitted a report by the Head of Asset and Procurement Solutions intimating that the
contracts highlighted within Appendix I to the report had been accepted by him in accordance with
Contract Standing Orders during the period from 1 January to 31 March 2018.

Decided:

(1) that the contracts accepted by the Head of Asset and Procurement Solutions in the reporting
period 1 January to 31 March 2018 be noted, and

(2) that the report be otherwise noted.

PETITIONS

(1) RESIDENTS OF THE BRUCE COURT AREA, AIRDRIE REQUESTING INSTALLATION OF
CCTV

23. There was submitted a report by the Head of Housing Solutions regarding a petition received
requesting the installation of CCTV at Bruce Court, Airdrie (1) outlining the background to the
concerns raised by the petitioners; (2) advising that a number of initiatives had been introduced to
reduce the level of vandalism and anti−social behaviour at the Bruce Court area of Airdrie, and that the
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installation of CCTV within the area was scheduled for July 2018, and (3) intimating that officers of
Enterprise and Housing, in partnership with Police Scotland, would continue to monitor the situation
closely.

Decided:

(1) that the action taken by officers of the Council in conjunction with other agencies be noted;

(2) that the first−named signatory of the petition be advised accordingly, and

(3) that the report be otherwise noted.

(2) RESIDENTS OF AN AREA IN COATBRIDGE REGARDING ANTI−SOCIAL BEHAVIOUR IN THE
AREA

24. There was submitted a report by the Head of Housing Solutions regarding a petition received in
respect of anti−social behaviour within an area of Coatbridge (1) outlining the background to and the
concerns raised by the petitioners; (2) advising (a) that Police Scotland had been investigating alleged
incidents relating to the concerns raised, and (b) that reports were being prepared in relation to
possible criminal charges being brought against individuals; (3) intimating (a) that Cairn Housing
Association was responsible for managing the tenant involved in the alleged unacceptable behaviour,
and (b) that the Housing Association had confirmed that warnings had already been issued and they
would pursue legal action in relation to the tenancy should any criminal prosecution be successful, or
if the tenant failed to modify their behaviour in light of the warnings issued, and (4) informing that
officers of Enterprise and Housing had been involved as part of a partnership approach, along with
Police Scotland, Officers of Social Work Services and Cairn Housing Association.

Decided:

(1) that the actions taken by Police Scotland and Officers of Cairn Housing Association be noted;

(2) that the first−named signatory of the petition be advised accordingly, and

(3) that the report be otherwise noted.

MINUTES FOR APPROVAL AND NOTING

Councillor Douglas, by virtue of his membership of the Joint Consultative Committee for Local
Government Employees, having declared an interest in the following paragraph took no part in the
determination of this item.

(1) MINUTE OF MEETING OF THE JOINT CONSULTATIVE COMMITTEE FOR LOCAL
GOVERNMENT EMPLOYEES OF 20 MARCH 2018

25. There was submitted the Minute of the meeting of the Joint Consultative Committee for Local
Government Employees held on 20 March 2018.

Decided: that the Minute be approved and noted.
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(2) MINUTES OF PLANNING SUB−COMMITTEE OF 22 FEBRUARY, 21 MARCH AND 19 AND
24 APRIL 2018

26. There were submitted the Minutes of the meetings of the Planning Sub−Committee held on
22 February, 21 March and 19 and 24 April 2016

Decided: that the Minutes be approved and noted.

(3) MINUTES OF HUMAN RESOURCES (APPEALS, EARLY RETIREMENT AND SOUNDING
BOARD) SUB−COMMITTEE OF 26 FEBRUARY AND 26 MARCH 2018

27. There were submitted the Minutes of the meetings of the Human Resources (Appeals, Early
Retirement and Sounding Board) Sub−Committee held on 26 February and 26 March 2018.

Decided: that the Minutes be approved and noted.
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