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Executive Summary

Monklands House, Plains and Muirpark, Viewpark have provided a short stay,
intermediate care service since 2012. The service accommodates people being
discharged from hospital who require some residential rehabilitation prior to going
home. The service also provides a support for people who may require additional
support or assessment on a planned or unplanned basis avoiding unnecessary hospital
admission where appropriate.

A review of intermediate care across North Lanarkshire confirmed a move to a
"Discharge to Assess" model which will reduce the need for intermediate care home
placements.

Consequently, it was agreed that the service provided at Monklands House, Plains will
close as there is a disproportionate geographical spread of available intermediate care
places within the Monklands area.

In addition it was agreed that the model of intermediate care provided across the
current NHS facilities and at Muirpark should offer individual service users the same
opportunity for health and social care support. The detail of this will be taken forward by
an intermediate care implementation group and will involve discussion with all staff and
union representation.

Following discussions with all three permanent residents in Monklands House, they
and their family and carers were assisted to choose a new care home. This
engagement was handled sensitively and has conclUded with all residents having
moved to a long term nursing placement, which they identified.

All staff who have been affected by the above decisions have had the, opportunity to
meet with management and to discuss their personal circumstances and options with
an HR Business Partner. It is likely the HR process with staff will be concluded by the
middle of August 2018, with a view to closing the facility at Monklands House by the
end of September 2018.
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Recommendations

It is recommended that Social Work SubCommittee:−1)

Note the contents of this report
2) Note that there will be no compulsory redundancies as a result of the closure of

Monklands House.

Supporting Documents
Council Business
Plan 2020

Background

1.1 In April 2016 a bed modelling steering group was initiated by the Integrated
Joint Board (IJB) to look at future bed requirements and actions needed to
facilitate any change necessary. The steering group agreed a number of
aspirations including an intermediate care review that included the services
based at Monklands House and Muirpark. At the same time, the IJB initiated the
Integrated Service Review Board (ISRB) process which looked to evaluate the
strategic cohesion and relevance of the services provided under Health & Social
Care North Lanarkshire, (H&SCNL).

1.2 H&SCNL approved the ISRB report and consequent implementation plan at its
meetings of November 2017 and February 2018. This includes intentions to
develop community supports, over 2018/19. Part of this will be to implement a
discharge to assess model which proposes supporting people at home directly
from hospital, cutting out the residential intermediate care step.

1.3 As noted in the Intermediate Care Review report agreed at the IJB meeting of 5
June 2018, the intermediate care homes at Monklands House and Muirpark will
see the greatest impact from the move towards discharge to assess.

1.4 All of the above described activity was in the context of a challenging financial
position for H&SCNL, where substantial savings had to be identified.

2. Report

2.1 As a consequence of the move to a discharge to assess model of support and
the financial challenges described, it was agreed at the Integrated Joint Board
(IJB), meeting of 5 June 2018 that the Monklands House intermediate care
home would close.



2.2 In addition, it was agreed that a review of intermediate care take place during
2018/19 to explore the potential of converting Muirpark to provide the same
model of care as other NHS Lanarkshire off−site facilities.

2.3 The decisions taken at the IJB meeting of 5 June 2018 have significant
implications for the staff groups based at Monklands House, Muirpark and what
was previously Chilterns Care Home.

2.4 In relation to Monklands House, all staff have been advised of the decision to
close and that their posts will be deleted. The council's policy of no compulsory
redundancies has been reaffirmed with staff and the priority to maintain posts in
the service maintained. All staff had an initial HR meeting to clarify possible
options that are available including redeployment and voluntary severance.
Personal financial information was obtained for staff to facilitate decision
making requests. Staff were supported by management and business partners
from HR in terms of advice and responses to questions and concerns. It is
expected that the HR processes will be concluded by the middle of August
2018.

2.5 There were 3 permanent residents living at Monklands House. All 3 with the
help of family and carers identified alternative living arrangements and were
supported to manage the transition to live in a care home of their choice.

2.6 In relation to Muirpark, no posts have been deleted and the service will
continue to operate in its current form in the short term.

2.7 Management have continued to meet with Muirpark staff to provide context and
clarity around the Intermediate Care Review process taking place and to
answer staff questions.

3. Equality and Diversity

3.1 Fairer Scotland
N/A

3.2 Equality Impact Assessment
The closure of Monklands House will lead to a reduction in respite provision for
service users and carers with a general occupancy level of 4 beds per week.
There are interim measures in place to increase the level of Respite at Muirpark
by the same amount, but in the longer term, a future report to social work sub −
committee will address the longer term options for considerations.

4. Implications

4.1 Financial Impact
The closure of Monklands House will contribute to agreed organisational
savings.



4.2 HR/Policy/Legislative Impact
All changes to the staffing arrangements are being undertaken in line with
Council HR policies and procedures. Council policy of no compulsory
redundancies applies.

4.3 Environmental Impact
N/A

4.4 Risk Impact
A full risk assessment and management plan is actively under consideration in
relation to future respite provision and management of unplanned admissions,
particularly those with an Adult Support & Protection basis.

5. Measures of success

5.1 As part of the Intermediate care implementation, Muirpark contributes to the better
outcomes for individuals who want to remain at home either after an Acute hospital
admission or in response to a crisis situation within their own home environment.

5.2 The move towards Discharge to Assess will contribute to the Discharge to Assess
model of support and reduce hospital length of stay and delayed discharge.

5.3 Transformation of the service provided at Muirpark will accommodate more people
with complex support and care requirements.

(J
Robert Miller
Head of Adult Social Work Services
Health and Social Care NL


