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Executive Summary

This report provides information on the review of the Council's Equality and Diversity
Policy.

It sets out the Council's commitment to ensure the way it carries out its business is
based on equality and fairness for all. The policy has been revised to reflect our Aspire
philosophy which underpins everything we do and provides the guiding principles in
terms of the way we work and the way we deliver our services now and in the future. It
also reflects the structural changes within the Council.

The report also provides information on how the Council will ensure the policy is
communicated effectively across the organisation.

Recommendations

Committee is asked to endorse the draft policy and arrangements for consultation and
promotion and agree to refer the updated Equality and Diversity Policy to the Policy and
Resources Committee.

Supporting Documents
Council business
plan to 2020

Appendix I
Appendix 2

Action 12 Support the most in need and improve outcome for
all our citizens through good data analysis.

Action 17 Improve engagement with our communities to
maximise involvement and empowerment.

Action 23 Enable and upskill our workforce to be able to
deliver the Council's priorities and tackle any
challenge.

Equality and Diversity Policy
Equality and Diversity Training Opportunities for Employees



1. Background

1.1 The Policy and Resources Committee approved the first version of its Equality
and Diversity Policy in 2007 and in 2015 it was amended taking cognisance of
the Equality Act 2010 and changes to the structure of the Council.

1.2 With the introduction of the ASPIRE programme in 2016 and further changes to
the Council's structure since then, it is necessary to review and update the
policy to ensure it is reflective of the way in which we work now and our
customers, service users and communities are kept informed.

1.3 Furthermore for the Council and individual services to gain LGBT Chartermark,
LGBT Youth Scotland the accreditation body, require the Equality and Diversity
Policy to reflect the protected characteristics of the Equality Act as listed in the
legislation.

2. Report

2.1 The Equality and Diversity Policy

The purpose of the Equality and Diversity Policy is to set out the Council's
commitment to achieving equality for all the people of North Lanarkshire and
those who come into contact with the Council whilst discharging its functions as
a:−•

Provider and commissioner of services
• Employer
• Regulator
• Influencer
• Planner and;
• Key player in partnerships

It is an integral part of the Council's vision of 'working together for a better North
Lanarkshire' and reflects our Aspire philosophy which underpins everything we
do. It is based on the key principles of social justice − fairness, equality,
empowerment, inclusion, engagement, partnership, visibility and shared
responsibility.

The Policy confirms that promoting equality and ensuring our behaviour is
acceptable is the responsibility of all employees and elected members. However
it acknowledges it is the responsibilityof:−•

The Council to ensure employees and elected members are suitably
trained; and

• Managers to implement the policy within their service and ensure their
employees are familiar with it.

The Policy sets out in Section 6 the Council's position on how it will advance
equality and value diversity by:



• Targeting our resources to where persistent disadvantage exists
• Challenging discrimination and inequalitywhen:−o

Delivering services,
• Employing others to deliver services on our behalf
• Providing funding to others
• Procuring contracts to provide services
• Making equality a mainstream part of our work

• Ensuring employment opportunities are open and accessible
• Assessing and monitoring the impact of our policies and decisions
• Using the Social Model of Disability as the guiding principle in our work to

deliver equality for disabled people.
• Training our employees so as they can implement this policy
• Ensuring the way we communicate with people is accessible and

understandable
• Consulting and engaging with our diverse communities so as they can

participate fully in the life of North Lanarkshire; and
• Ensuring our Equality Statement is visible in in every reception area so as

people can tell us if they feel they have not been treated fairly with dignity
and respect.

2.2 Consultation

Consultation on the review of this policy has taken place with the following:

• Service representatives of the Equalities Network Group and
• The Employee Equality Forum.

Consultation with the Trade Unions was not felt necessary as this Policy relates
to our customers and service users. An equality and Diversity in Employment
Policy which is specific to our employees, and potential employees, was subject
to close consultation with Trade Unions.

2.3 Promoting the policy

As with any new or updated policy, key to its successful implementation is
communicating its purpose effectively.

The Equality and Diversity Policy once approved will be promoted to all
employees and elected members across the Council using a variety of methods
including:

• Providing a report to Extended Corporate Management Team to enlist
their support in promoting the policy within their respective services

• An announcement on CONNECT and an all user email
• An article within the Chief Executive's Team Talk; and
• Publishing on the Council web site
• Ensuring the Council's Equality Statement is visible on all public reception

areas.



In addition to promoting the policy we will also take the opportunity to promote
the range of equality and diversity training and development opportunities
available to employees to raise their awareness and understanding of the
barriers some people may experience when coming into contact with the
Council − whether real or perceived. This will further assist employees to take a
pro−active approach to meeting the needs of our customers and service users.

Attached as Appendix 2 is a list of the available in−house equality and diversity
training for employees for information.

3. Equality and Diversity

3.1 Fairer Scotland

There is no requirement to carry out a Fairer Scotland assessment.

3.2 Equality Impact Assessment

An equality impact assessment has been carried out on this policy. This is a
positive policy in relation to promoting equality and the assessment confirms
this.

4. Implications

4.1 Financial Impact

None

4.2 HR/Policy/Legislative Impact

Contributes to our meeting the requirements of the Public Sector Equality
Duties

4.3 Environmental Impact

None

4.4 Risk Impact

The approach outlined in the report supports the Council to be in a strong
position to meet its statutory responsibilities under the Public Sector Equality
Duties.



5. Measures of success

5.1 No NLC service user or customer is disadvantaged when accessing Council
services.

5.2 All employees and elected members are aware of their personal responsibility
to promote equality.

Lizanne McMurrich
Head of Education (South)
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1. Introduction

This policy is an integral part of the Council's vision of Working together for a better
North Lanarkshire.

It reflects our Aspire philosophy which underpins everything we do and provides the
guiding principles in terms of the way we work and the way we deliver our services
now and in the future. Aspire standsfor:−Articulate

− open, honest and clear at all times
Sensitive − to people's needs and understand that one size doesn't fit all
Proactive

− in delivering for our communities
Inspiring − in our ambitions
Realistic − in our expectations, and we
Evaluate − to be sure we have made a difference

2. Aims

We are committed to achieving equality for all and believe our responsibilities for
equality are broader than those characteristics protected by the Equality Act (2010)
which are:

age
disability
gender reassignment
marriage or civil partnership (in employment only)
pregnancy and maternity
race
religion or belief
sex (gender)
sexual orientation

We also recognise that individuals may face discrimination and harassment for other
reasons including:

> Health − state of health and physical or genetic characteristics
> Low income, employment status or housing circumstance
> Social background − family circumstance or caring

responsibilities
> Political beliefs
> Membership or non−membership of trade unions
> Nationality, national or ethnic origin, including Gypsies and

Travellers
> Or is disadvantaged by conditions or requirements which

cannot be shown to be justifiable"

We will strive to achieve equality for allby:−•
Eliminating unlawful discrimination

• Promoting equality of opportunity
• Fostering good relations between different groups of people
• Promoting financial inclusion and ensuring that people and communities

have access to affordable financial services and the incomes they are
entitled to



• Targeting services to support the most vulnerable people
• Taking a human rights based approach to our work
• Taking positive action measures where appropriate and permissible by

legislation
• Removing barriers that disadvantage people

This policy is based on the key principles of social justice − fairness, equality,
empowerment, inclusion, engagement, partnership, visibility and shared responsibility.

3. Legislation

This policy was created taking into account and incorporating the Equality Act 2010
the Public Sector Equality Duty, stemming from the Act, and the Human Rights Act
1998. This policy contains principles that are underpinned by other Council policies,
guidance and codes of practice and in particular the Equality and Diversity in
Employment Policy, Equality Strategy and the codes of conduct for Elected Members,
Chief Officers and local government workers.

4. Scope of the policy

4.1 Like most Local Authorities in Scotland, we provide services and undertake duties
through a range of services. In North Lanarkshire, our services and management
structures are led by the Chief Executive, with Assistant Chief Executives heading up
our four services − Infrastructure, Enterprise and Housing Resources, Education Youth
and Communities and Health and Social Care.

4.2 Every employee and Elected Member has a personal responsibility for ensuring that
his or her behaviour is acceptable within the terms of the Equality and Diversity Policy.
However, we acknowledge that specific responsibilities fall upon managers,
supervisors and those individuals involved in recruitment and personnel administration
or who receive requests for service provision. The Council recognises its responsibility
to train and support employees and elected members in their respective roles.

4.3 Managers will be responsible for implementing the policy within their service and for
ensuring that employees are familiar with, and act in accordance with the policy, and
that adequate monitoring arrangements are in place.

5. Management and Governance

The Council has six key functions:
• Provider and commissioner of services
• Employer
• Regulator
• Influencer
• Planner
• Key player in partnerships

5.1 Our overall democratic decision making process is the committee system. This is
regulated to meet the Council's objectives and is the way in which we can effectively,
lawfully and democratically discharge our functions.

5.2 Linked to the requirements of the Community Empowerment (Scotland) Act 2015 and
the delivery of the Local Outcome Improvement Plan aimed at reducing inequalities,



the council and partners commitment to community engagement will be set out in the
Partnership Engagement Strategy/Framework. Our developing 'Community Matters'
programme will be our vehicle for community engagement using co−production
methods.

5.3 We will do all in our power to address inequality and take every opportunity to raise
issues at a national level where appropriate. We are well aware that achieving real
equality in North Lanarkshire is a long−term aim and requires wider social change.

6. Council position

6.1 Through our equality outcomes and performance and reporting mechanisms we will
target our resources to those areas where persistent disadvantage exists. We will
challenge discrimination and inequality within all of our core activities and corporate
initiatives. We will do this when delivering services, when employing others to deliver
services on our behalf and when providing funding to others and procure contracts to
provide services to the people of North Lanarkshire. We will make equality a
mainstream part of our work.

6.2 We seek to ensure that employment opportunities with the Council are open and
accessible to all and that every employee is treated fairly during the whole of their
working life. This is at the heart of the council's equality and diversity in employment
policy.

6.3 We will assess and monitor the impact of our policies, procedures, services and
functions on communities and make changes to them should they impact unfairly or
adversely on any group(s) and publicly report on progress.

6.4 We will use the "Social Model of Disability" as the basis for our work to promote equality
and deliver services for disabled people. This Model describes how it is the way society
is constructed that disables people rather than their impairment − attitudinal,
environmental, institutional, information and communication barriers prevent disabled
people from participating fully in society.

6.5 We will train our employees to implement this policy. We are committed to making
available appropriate training and development resources to equip employees with the
necessary aptitude, skills, knowledge and qualifications to effectively perform the
duties and responsibilities of their posts. We recognise the significant contribution
employee training and development can make to:

• Improving the quality and standard of services it delivers
• Meeting the challenges of change and adaptation
• Achieving the organisation's corporate and service objectives
• Meeting the needs of individual employees

6.6 We will consider the needs of all communities in the methods we use for
communicating with customers, employees and residents to ensure access to all our
services for all. This means ensuring that our communications are accessible and
understandable for everyone. We recognise that providing good information in the right
way is important in raising awareness of our services and in helping people to use
them to maximum benefit.



6.7 We will consult with and engage people from all the diverse communities in North
Lanarkshire to help shape our policies, practices and the services we deliver and seek
to make it possible for everyone to participate fully in the life of North Lanarkshire.

6.8 We will ensure that our public Equality Statement is visible in every Council reception
area so as our customers and service users know how to tell us if they feel they have
or have not been treated fairly with dignity and respect.

North Lanarkshire Council − Eaualitv statement

North Lanarkshire Council is committed to ensuring that our customers, and service
users, are treated fairly with respect and dignity.

This commitment applies to everyone regardless of: how old you are, whether or not
you are disabled, your first language, your ethnicity, your national origins, your sex
(gender), your religion or belief or non−belief, your marital or partnership status, your
sexual orientation, your social status, whether or not you are pregnant or
breastfeeding or any other reason which cannot be shown to be justified.

If you feel you have or have not been treated fairly with respect and dignity please
tell us.

You can do this by visiting the Contact the Council section of
www.northlanarkshire.gov.uk.

You can also contact us by telephone on 01698 403200 or in person at any council
reception.
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North Lanarkshire Council
Equality and Diversity Training

North Lanarkshire Council is committed to delivering equality for its communities, service users and
employees. We understand that to provide inclusive services we need to ensure our employees
have the necessary awareness and skills to meet the needs of a diverse population and to
understand their rights and responsibilities.

We have a wide range of training available on equality and diversity issues aimed at promoting
equality for our service user and in the workplace.

To access any of the following training please click on the following link
http://connectJindex.aspx?articleid=4388 or contact the Talent and Organisational Development
Team on 01698 520639

Face to face

Course title Course descriptor Type of course Target group
Diversity Champions By the end of the course A 3 day face to Employees
Training participants will be confident to face course in with an

be a diversity champion in their partnership interest in
workplace − they will have the with NHS promoting
skills to tackle discrimination Lanarkshire equality in the
effectively and develop strategies workplace
for promoting equality and
inclusion

Equality impact assessments Provides participants with skills Delivered by All staff in NLC

− integrating EqIA into our and information to carry out Corporate who are
business Equality Impact Assessments Training − face required to

to face create or
update
policies,
strategies, or
any practices
affecting staff
or service users

Understanding the dynamics This course will help participants Face to face − All staff who
of domestic abuse − Level 1 to understand the dynamics of multi−agency come into

domestic abuse and other − training contact with
aspects of gender inequality and service users
violence against women and their

families
Disability awareness for First draft of pre−course module e−learning and All employees
managers for 1/2 day disability awareness precursor to 1/2 w i t h a

sessions for managers day face to responsibility
face training for managing

employees



e−learning

Course title Course descriptor Type of course Target group
Public Sector Equality Duty A guide for managers and staff of e−learning All staff

their role in ensuring we comply
with the Public Sector Equality
Duty

An introduction to Dignity at This module provides a short e−learning All staff
Work introduction to the Council's new

Dignity at Work policy
Delivering accessible This module will explain our legal e−learning All staff
communications requirements to make

communication and information
accessible, the type of
communication issues we face,
and the resources that can assist
you.

Dementia basic awareness − An introduction to dementia e−learning All staff
module 1 and 2.

Equality impact assessment Provide awareness of EqIAs and e− learning All staff in NLC
their importance to the PSED. who are

required to
create or
update
policies,
strategies, or
any practices
affecting staff
or service users

Gender based violence Bespoke course outlining the E− Learning. All staff who
causes and effects of gender come into
based violence and highlighting contact with
what you can do when dealing service users
with clients in these situations and their

families
LGBT people and public Public services should be fit for Short videos − All staff
services everyone. Lesbian, gay, bisexual e−learning

and transgender (LGBT) people
should experience the same level
of service as everyone else. This
module will take participants
through everyday scenarios and
look at inclusive practice.

Suicide prevention − module An introduction to suicide e−learning All staff
1 and module 2 prevention and the Lanarkshire

prevention pathway



Support officer dignity at Provides information on the role e−learning Support
work of a Support Officer − Dignity at Officers −

Work Dignity at
Works

Talking about mental health In this module you will look at: e−learning Managers in
• why you need to discuss NLC and

stress and mental health associated
issues with staff bodies

• how you should approach
this discussion

• sources of help you cansignpost
_staff to

Disability awareness for First draft of pre−course module e−learning and All employees
managers for 112 day disability awareness 1/2 day training with a

sessions for managers responsibility
for managing
employees

Religion and Belief The module provides some e−learning All employees
awareness background on each of the main who come into

faiths in North Lanarkshire
including , dietary rules, contact with
cleansing rituals and what you service users.
need to know when visiting a Particularly
home or family of a particular useful for
faith workers who

visit people in
their homes.

Autism Spectrum Disorder— Understand what "Autism e−learning All staff
Basic Awareness Spectrum Disorder" means

Understand how these disorders
present themselves in children
and adults


