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Executive Summary

The purpose of this report is to provide members with information on the equalities
commitments and achievements within the Council's employability programmes.

Recommendations

It is recommended that the Youth, Communities and Equalities Sub − Committee:

(1) Consider and note the contents of this report.

Supporting Documents
Council business Priority: Improve economic opportunities and outcomes
plan to 2020 (provide employment support to reduce unemployment and

underemployment); Action 2: Understand the differing needs
of communities and take action to reduce economic inequality.

1. Background

1.1 The Council is the lead partner in a number of employability programmes in North
Lanarkshire with the largest of these being the EU funded programme Prospects for
You. As reported to Committee in August 2016, as well as a commitment to
supporting unemployed residents into employment the programmes also have a
commitment to promoting equalities and social inclusion by targeting those who are
further from the labour market.

2. Report

2.1 Since the programme's launch in April 2016 information has been collected on the
nature of the barriers of those presenting themselves for support in finding
employment. Alongside this programme the Council is leading the delivery of
smaller scale programmes to test new ways of supporting the integration and
alignment of employability programmes with groups who are under−represented in
our programmes. The EU funded programme has registered 5,755 residents of
North Lanarkshire since April 2016 until June 2018. 4,172(72.5%) of those
registered had at least two barriers identified to entering the labour market. These
ranged from health barriers to lack of work experience or social and economic
status and required evidence to be deemed eligible for support.



2.2 In that period 2,357 have been supported into employment with 68% of those aged
16−29 sustaining employment for at least 6 months and 71% of those aged 30+
sustaining employment for at least 6 months.

2.3 Of those registered and supported into employment on the programme the following
barriers, or combinations of these, were the most prevalent:

Barrier %
Living in a jobless household 43%
Mental health 24%
Long term physical health (over 12 months) 14%
Registered disabled 3%
Criminal Conviction 6%
Sole adult with childcare responsibilities 6%
Low Skill level (lower secondary education − no 47%
accredited qualifications above Nat 4)
Black or minority ethnic community 2.3%

As the programme has developed, cross referral routes between specialist services
have evolved. Stronger links between case workers and specialists in community
education, criminal justice, addictions and health are in place at an operational level
alongside deeper strategic and cross service communication and joint working which
links employability to other services and vice versa. Given the types of barriers that
are being presented the programme will continue to monitor the effectiveness of these
links to ensure that participants are being supported appropriately.

2.4 In addition to this programme the Council is also piloting three other programmes
which will enhance equalities and promote social inclusion in North Lanarkshire.
These are:

Positive Returns: supporting 10 women returners who have previous work
experience but have been out of the labour market for at least 18 months. As well
as pre−employment support it offers each participant a paid three month placement
with an employer in the private sector with the opportunity to secure permanent
employment.

Access to Opportunities: draws together support for homeless residents of North
Lanarkshire and aligns these with employability & skills services. The project works
with Barnado's Scotland, Simon Community Scotland, and Blue Triangle Housing
Association with the support of North Lanarkshire Council's Housing Support team
to work with service users. The target group includes young care leavers and
vulnerable adults of all ages who are homeless and have recognised health, social
care and housing support needs and is currently working with 48 people.

EAST (Employment Academy Supported Training): targeting support on up to 25
people with criminal convictions and additional support needs this project works with
men who are about to leave Addiewell Prison and supports them towards
employment or further education and is currently engaged with 12 participants.

2.5 Once completed all programmes will be assessed in relation to equalities and social
inclusion impact.



3. Equality and Diversity

3.1 Fairer Scotland

Assessment not required.

3.2 Equality Impact Assessment

Assessment not required.

4. Implications

4.1 Financial Impact

Delivery of the three projects and their integration with existing employability
services is managed within existing resources.

4.2 HR/Policy/Legislative Impact

There are no HR/ Policy or legislative impacts.

4.3 Environmental Impact

No environmental impacts.

4.4 Risk Impact

No risk impact.

5. Measures of success

5.1 Projects promote equalities and social inclusion.

5.2 New ways of working with the client groups involved are developed and established
for future delivery of employability services.
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