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Executive Summary

Following consideration of North Lanarkshire Properties quarterly performance
monitoring report at the previous meeting of this Sub Committee held on 19 April 2018
and the request by members for more detailed information on the location of properties
within the company's portfolio, this report provides details of the property portfolio at
area level and the jobs that are supported by tenants of these properties.

Recommendations

Members are requested to note details of North Lanarkshire Properties portfolio and
the jobs being supported by this portfolio.

Supporting Documents

Council business NLP LLP primarily supports the "Improving economic
plan to 2020 opportunities and outcomes" and 'improving the Council's

resource base" priorities within the Council's Business Plan. In
addition there is a specific action for the company to "Provide
a range of commercial properties to rent on tailored lease
agreements to increase existing and inward investment".
Through its Charitable Lettings Policy the company may
support third sector activity by considering tenancies at less
than the market rent and this supports the Business Plan
priority to "Improve relationships with communities and the
third sector". While the levels of responsibility, involvement
and ultimate impact understandably differ, NLP [ [ P can be
seen to support 7 out of the total 26 actions in the Council
Business Plan.



Background

1.1 Following a request at a recent meeting of this Sub Committee regarding the
employment impact of tenants of North Lanarkshire Properties (NLP) this report
provides an update on both the property portfolio of NLP and employment
associated with tenants of these properties. This portfolio consists of over 900
properties ranging from plots of land with advertising hoarding to buildings
including small units, shops and large industrial units and supports a variety of
employers. In the last two years new tenants have brought in over 200 new jobs
and existing tenants maintain significant numbers of jobs.

2. Report

2.1 NLP's current property portfolio includes over 900 properties:

• 219 business development Business Centres and offices;
• 238 commercial shops and retail units;
• 57 commercial ground lets for commercial purposes;
• 350 industrial workshops and industrial units;
• 95 ground lets for industrial purposes; and
• 9 Miscellaneous.

2.2 This portfolio is spread across North Lanarkshire as follows:
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Development Business Centers and Offices 45 30 2 1 3 137
− − −

1 219
Commercial Shops and Retail units 31 6 82 6 76 9 1 10 17 238
Commercial Ground − Ground let for commercial purposes 13 2 8 10 3 17 2

− −
2 57

Community Properties let to community groups or not for profit organisations
− − − − − − −

0
Industrial Workshops and Industrial Units 52 2 76 44 73 27 1

− −
75 350

Ground − Ground let for industrial purposes 21 10 7 25 5 24 2
− −

1 95
Miscellaneous Properties that do not fit in other categories 3 − 2 2 1 1

− − −
9

TOTAL PORTFOLIO 165 44 99 164 92 282 15 1 10 96 968

2.3 Examples of the type of businesses leasing property from NLP include:

• Offices: solicitors; finance and accountancy firms; counselling and
social care services.

• Shops: pharmacy; podiatry and physiotherapy clinics; take away food
outlets; hairdressers and barbers.

• Industrial: storage; refrigeration and catering; construction and
engineering; and, digital marketing.

• Ground leases: advertising hoardings and utility access.

2.4 Tenants of NLP include public sector, private sector and third sector
organisations and represent a range of businesses from small businesses to
large operations.

2.5 NLP measures the number of employees that a new tenant brings when they
move into a property. In 2016/17 this resulted in 250 jobs and in 2017/18 the
figure was 158 jobs giving a total in the last two years of 408 jobs. In addition to
sustaining existing jobs, company relocations frequently support the creation of



new posts. In 2016/17 the total new jobs that new tenants brought in was 138
and for 2017/18 the figure was 53 giving a total of 191 new jobs in two years.

2.6 NLP's capital investments for 2018/19 will be in the region of £500,000 for
major refurbishments and construction of new units in addition to the company's
revenue repair budget (approx. £500,000) for repairs and smaller
refurbishments.

3. Equality and Diversity

3.1 Fairer Scotland

There are no considerations which require to be addressed at this time.

3.2 Equality Impact Assessment

There is no requirement for an Equality Impact Assessment at this time.

4. Implications

4.1 Financial Impact

There are no financial impacts arising from this report.

4.2 HR/Policy/Legislative Impact

There are no policy or legislative impacts or Human Resource impacts arising
from this report.

4.3 Environmental Impact

There are no environmental implications to the report at this point.

4.4 Risk Impact

There are no risk impacts arising from this report.

5. Measures of success

5.1 NLP is developing a website to help promote its business with test pages
already developed. This website development will assist the company retain
existing tenants by enhancing the service they receive and attract new tenants.
It will also help support, and be supported by, the new marketing strategy that
has been developed (see 5.2 below).

5.2 A marketing strategy has been developed and is now being implemented by
NLP. This strategy will assist NLP attract prospective tenants into NLP
properties in what is a challenging market and economy thereby positively
impacting on employment levels, rental income and reduction in voids.
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