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Executive Summary 
 
This report provides Transformation Sub Committee with an update of the Gateway 
Review of Facilities Support Services that took place on 24 July 2018. 
 
Members will recall that Gateway Reviews are an integral part of the Transformation 

Review process and are intended to provide feedback and comment as a critical friend. 

Panel members are selected from the Transformation Sub Committee to apply their 

expertise and to seek assurance that the scope and plans for the review will realise the 

intended outcomes within the agreed timeframe. 

Facilities Support Services Transformation Review is ongoing but it was agreed at a 

previous meeting of the committee that a Gateway Review at this early stage would be 

beneficial. 

 

 

Recommendations 
 
It recommended that Transformation Sub Committee:  

(1) notes progress with the Facilities Support Services Transformation Review;  
(2) notes the panel’s recommendation that the review continues to the next stage, 

and   
(3) otherwise notes the content of this report.  
   

 

Supporting Documents 
 
Council business      
plan to 2020 
 

Facilities Support Services contribute to Improving the 
Council’s Resource Base  

 
  
  
  

 
 



1. Background 
 
1.1 Members of the Transformation Sub Committee are aware of the council’s 

Transformation Review process, which includes Gateway Reviews at key 

stages in the life cycle of the review, and which have been the subject of 

previous reports at committee. 

1.2 The purpose of Gateway Reviews is to deliver a peer review approach with 

Elected Members and Trade Union representatives using their experience and 

expertise to examine the progress and likelihood of overall successful delivery 

against intended outcomes. 

1.3 All reviews within the Transformation Programme are subject to Gateway 

Reviews. 

  

 
2. Report  
 
2.1 At its meeting on 18 April 2018, Transformation Sub Committee noted a report 

agreed at Infrastructure Committee on 7 February 2018, that a review of Facility 
Support Services (FSS) will take place.  

 
2.2 The sub committee received a full explanation of the purpose of a Gateway 

Review and confirmation that invites to each Gateway Review team would 
comprise either the Convener or Vice−Convener, one member from each 
political group and independent members, and one trade union representative.  
  

2.3 The Gateway Review of FSS took place on 24 July with the panel comprising 
two elected members and one Trade Union representative. One elected 
member submitted their apologies and the Head of Asset and Procurement 
Solutions offered to meet them separately, on request. Also present were the 
Head of Asset and Procurement Solutions, the Facility Support Services 
Business Manager and members of the Business Transformation Team.  

 
2.4 The panel heard details of the review which is a comprehensive assessment of 

the whole service and is following the council’s agreed Project Management 

Model. The scope of the review includes five distinct areas as follows.  

• Building cleaning  

• Catering services  

• Janitorial  

• School crossing patrol  

• Management of support services  

The objectives of the review are to:  

• develop a robust understanding of the FSS environment; 

• gain insight from relevant staff and stakeholders; 

• develop viable opportunities that can deliver savings and/or additional 

income in 2019/20 and 2020/21, and 

• complete implementation plans for relevant options.  



The Head of Asset and Procurement Solutions reported that the review has 

made good progress, with planned activities to date being within target and on 

track.  

Current ongoing work includes developing an understanding of the service - an 

‘As Is’ exercise. Relevant staff and stakeholders, including Trade Unions, have 

been asked to provide their insights on the current service and what it could be 

like in the future. Work with Trade Unions has been ongoing and the intention is 

to continue and strengthen this involvement.  

Other work includes developing viable opportunities for savings, identifying 

areas for upsizing and carrying out external benchmarking. Responses from 

other councils is, however, disappointing so far.  

No preferred options are under consideration at the moment as the intention is 

that they will come from the review.  

2.5 In addition to carrying out this wholescale review, the review group also led on 

other major initiatives within Facilities Support Services, these being the 

delivery of £600k of revenue savings in the current financial year while also 

dealing with three unexpected growth areas: Breakfast Clubs for all schools, 

Club 365 and 1140 nursery expansion.  

2.6 The panel agreed and recommended that the review is ready for the next stage, 

that they are comfortable with progress so far and that the team should be given 

time and space to progress the work.  
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
  

As the new model is identified the team will actively consider how to reduce 
inequalities of outcome caused by socioeconomic disadvantage.  

   
3.2 Equality Impact Assessment 
  

Impact assessments will be carried out on each area of the review when the 

new model is identified.  
 

 
4. Implications 
 
4.1 Financial Impact 
 

Options for savings and also growth areas are central theme of the review.
   

4.2 HR/Policy/Legislative Impact 
 

All impacts will be considered as part of the review.   

4.3 Environmental Impact 
  
Not applicable  



4.4 Risk Impact 
 
 Not applicable 

  

 
5. Measures of success 
 
5.1 The Transformation Review achieves its intended outcomes.  
   

 

 

Robert Steenson 
Assistant Chief Executive (Infrastructure) 


