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Executive Summary 
This report outlines the background to the current review of Country Parks, 
Greenspaces and Woodland Management. This review was initiated following savings 
proposals put forward for 2018/19.  A project brief for the review accompanies the 
report, to inform the committee of the scope and timetable of the review.   
  
 

 

 

Recommendations 
It is recommended that the Transformation Sub Committee  
 

1) notes progress towards a detailed review of Country Parks, Greenspace and 
Woodland Management Services 

2) notes the timetable for project delivery 
 
 

 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

• Improve economic opportunities and outcomes 

o Pursue new opportunities to ensure North Lanarkshire is 

an attractive place for business, investment, and growth 

• Improving the health and care of our communities 

o Further invest in preventative and self management 

approahes to manage health conditions and ensure 

services are sustainable 

• Improve relationships with communities and the third sector 

o Harness the contribution of the community and 

voluntary secore to bring in additional resources to 

improve outcomes 

 
Appendix 1 
 

Review of Country Parks and Greenspaces:  Project Brief 

  
  

 
 
  



 

 

 
 
1. Background 
 
1.1 Savings proposals put forward for 2018/19 aimed to reduce costs at Palacerigg 

Country Park by removing the animal collection with a subsequent reduction in 
staff complement and also looked to reduce the Ranger Service, remove 
support for volunteer and health and wellbeing groups, and revise the 
Greenspace Team and  the Arbor Service which would provide emergency work 
only.   

 

1.2 The service has been instructed to review the original proposals and provide a 
detailed review of the service against council priorities and put forward 
proposals for best aligning the service with these to deliver savings amounting 
to £237,000. 
 

 
  

 
2. Report 
 
2.1 The review scope has been extended from the original savings proposals to 

review operations across all country parks. 
 
2.2 A project team has been established to undertake the detailed review. The 

project brief is presented at Appendix 1 and details the scope of what will be 
reviewed. 

 
2.3 The team is working on the project business case over the next two months 

including bringing together any benchmarking or best practice information, 
assessing the impact on external funding and working on stakeholder 
consultations. The target saving is £237,000. 

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 As we go through the review process any changes to services will be 

considered for Equality impact Assessment. 
   
3.2 Equality Impact Assessment 
 As we go through the review process any changes to services will be 

considered for Fairer Scotland impact assessment. 
 

 

 
4. Implications 
 
4.1 Financial Impact 
 The review will seek to deliver savings and improve the service.  The savings 

target is £237,000.   
   
4.2 HR/Policy/Legislative Impact 
 There may be HR impacts if staff reductions are identified as part of the review. 
  
4.3 Environmental Impact 



 

 

 Nil  
  
4.4 Risk Impact 
 Risk management will be part of the project management process.  
   

 
 
 
5. Measures of success 
 
5.1 A full service review is completed and approved by the end of the year. 
 
 

 
 
Robert Steenson,  
Assistant Chief Executive (Infrastructure) 
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1. Background 

Savings proposals put forward previously aimed to reduce costs at Palacerigg by removing the 

animal collection and reducing the staff complement. It also looked to reduce the Ranger 

Service by two, remove support for volunteer and health and wellbeing groups, reduce the 

Greenspace Team by one and subsequently reduce project work and external partnerships.  

 

Following the 2018/19 saving review, Transformation Sub Committee requested an in-depth 

review of the proposals put forward for Country Parks and Greenspaces. This review will look 

more closely at what the service offers, where this delivers most effectively against corporate 

priority outcomes and where there could be savings made or services refocused.  The project 

sponsor asked for the Arbor Services review to also be included in this project as it was also the 

subject of a service review.  

 

The Greenspace Service comprises Biodiversity and Conservation teams (incorporating the 

Countryside Ranger Service) and a Forestry and Access Team. The service deals with statutory 

duties under the Land Reform (Scotland) Act and the Nature Conservation (Scotland) Act. It is 

also proactive in working with communities on Greenspace projects, delivering improvements 

through external funding bids and increasingly working with partners on health and wellbeing 

outcomes.  Significant amounts of extermal funding has been achieved through the team 

including awards for Seven Lochs Wetland Park, Health walk support and woodland 

improvement.   

 

Palacerigg Country Park covers 300ha of grassland, moorland and woodland with focal points 

around the children’s farm and golf course (run by NL Leisure). There is an adventure 

playground, woodland walkway and extensive woodland and moorland trails. It also hosts the 

Watch us Grow charity and has some field leases to local graziers. 

 

Strathclyde Country Park comprises 400 hectares and has more than 5 million visitors a year. 

Recent improvements for the 2018 European Championships have confirmed its position as an 

international standard rowing and triathlon course. It continues to attract local visits with play 

parks, fun boats, bike hire and waymarked recreational routes routes. Full time and seasonal 

countryside stewards and workshop team provide event support and watersports safety.  

 

• Improve economic opportunities and outcomes 

• Pursue new opportunities to ensure North Lanarkshire is an attractive place for business, 

investment, and growth 

• Improving the health and care of our communities 

• Further invest in preventative and self management approahes to manage health conditions 

and ensure services are sustainable 
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Drumpellier Country Park is a former private estate of woodland, grassland and two lochs. 

There are seasonal funboats on the loch, an angling club stocks the loch for recreational 

angling, two play areas, a good path network with excellent accessibility and links to the 7 Loch 

Wetland Park.   

 

All three parks have resources from Environmental Asset Maintenance for grounds 

maintenance, play inspection and litter removal. Café provision at all three parks are run by 

Culture NL. 

 

 
2. Aims and Objectives   

This project aims to undertake an in depth review of the value of Country Parks and 

Greenspace to the council’s priority outcomes. The review will focus on options for Palacerigg 

but will also scope out reviews for the other two Country Parks based on the same principles.   

 

Specific objectives are: 

Review operations of each Country Park: 

• Review how they contribute to council priorities 

• Identify improvements to better deliver to priorities 

Review Greenspace Development operations 

• Review how they can best deliver against priorities 

• Identify improvements to best deliver against priorities 

• Review how the Arbor service can be structured to deliver an efficient and effective 

service 

 

 
3. Scope and Exclusions   

  

In Scope  

Describe what activities, areas, functions, service 

users’ locations, etc. that are in scope of this 

project to ensure objectives are met. 

Out of Scope 

Identify areas that are not in scope providing 

reasons why they are not included. 

Country Parks operations (Palacerigg, 

Drumpellier, Strathclyde Park; with particular 

focus on Palacerigg)  

To include key attractions, rare breed collection, 

operating hours, staffing levels  

Income stream including leases, seasonal 

activities, counter sales, events 

Potential income streams including external 

grant, franchises, leases 

 

Staff development and succession planning  

Health and Wellbeing provision and potential   

Education links and potential   

Visit Scotland ratings and improvement plans  

Current and potential partnerships   

Greenspace Development Service 

Including access team, biodiversity team, 

greenspace events and arbor service 

External funding performance 

Statutory elements of the Greenspace Service 

(Duties under the Nature Conservation Scotland 

Act and Duties imposed under the Land reform 

Scotland Act) 

  

 

Countryside Ranger Service  

Accommodation and administration Drumpellier Visitor Centre as this is currently in 

scope of the 7 Loch Project   



 

 

Marketing, promotion and event management  

Stakeholder engagement including review of 

2015 customer satisfaction data 

 

Benchmarking with other authorities or similar 

sites/services including 2016 review 

 

All abilities provision across all sites  

 

 
4. Resources and Implications   

 

Expertise: Team members cover the strategic, operational and financial aspects of the service.  Adhoc 

advice will also be sought as the review develops (particularly from property, tourism and enterprise 

development colleagues). 

 

Stakeholders: Key internal stakeholder input, including Facilities Management, Corporate Property, 

CultureNL and Land Management. A project team has been formed and key members identified. Other 

key stakeholders include park users and local elected members. A Communications Plan will be 

developed to involve and inform these groups. This may require additional resources from the Business 

Transformation Team.  

 

Benchmarking – there is no established benchmarking group for Countryparks or Greenspace. A 2016 

review looked at some similar facilities, but further work will be undertaken to look at relevant 

comparators and best practice.  

 

Equality impact: This review will look to provide benefits across all who access Country Parks and 

Greenspace services. Specific focus on accessibility improvement should benefit disabled users. Any 

changes to function such as opening hours or services provided will be subject to an impact assessment.    

 

Financial:  the review will consider the financial impact positive or negative of any proposed change 

model.  The service accountant is included on the project team.  

 

Risk management: 

Initial risk matrix: 

 

Risk Likelihood Severity Potential mitigation 

Delays to delivery of the 

project result in delayed 

decisions affecting budget 

timeline   

Medium High Continued discussion with project team 

to ensure project delivery within the 

agreed period 

Unable to identify appropriate 

improvement opportunities 

Low High Consider adjusting scope to include 

other deliverable improvements 

Unable to reach agreement 

with key stakeholders on 

changes 

Medium High Implement communications plan to 

ensure key stakeholders opinions are 

gathered and they are kept informed of 

progress 

 

A detailed risk and issue register shall be developed if the project is approved to move to Stage 1. 

 

4.1 Funding Route 

The review will be carried out within current resources and look to provide a range of savings 

options to be considered by the Transformation Sub Committee. 

 

 
5. Project Framework   

  

Milestone Date  



 

 

Project Brief drafted 20/07/18  

Project Brief approved move to 

Stage 2 

27/07/18  

Transformation Sub committee 

consideration 

22/09/18  

Project Business case drafted 22/10/18  

   

   

 

The Project Team will meet monthly with additional communication by email. 

 

 

 
6. Roles and Responsibilities 

  

Roles Name of Officer Responsibilities 

Project Sponsor Robert Steenson   

Senior Responsible Officer Head of Environmental Assets  

Project manager Vicky Abernethy Coordinate review, lead project 

team meetings, Project 

Management paperwork 

Project Team Hayley Andrew Greenspace Development 

operations review and 

benchmarking; external funding 

review; partnerships 

Project Team Toby Nevitt Country Parks Operation 

Review; parks income analysis; 

stakeholder consultation 

Project Team  Anne Easdon Budget overview  

Project Team Colin Kerr Country Parks Operation 

Review; seasonal activities; 

sports engagement 

 

 
 

 

 

7. Validation of Key Principles 

 Before proceeding to the next stage in the model, the Project Sponsor must confirm and 

approve all  key principles have been considered and/or addressed. 

 

 
 

All key principles have been considered and/or addressed   Yes   No 
Date  

Permission to proceed to Stage 1 and 2 approved                  Yes   No 

Comments 

 

 

Signed  Role Project Sponsor 


