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Executive Summary 

This report provides recommendations on the future delivery of the council’s sheltered 

housing support service following a service review and consultation on a proposed new 

model of service delivery. 

The council’s sheltered housing support service was last reviewed in 2009.  Since then 

there have been significant changes in policy and service provision with a greater focus 

on individualised packages of care and support and independent living, with older 

people with more complex needs supported to live at home for longer as opposed to 

long term care. 

The council currently provides a sheltered housing support service across 39 council 

sheltered housing complexes and one housing association complex.  The council’s 

sheltered housing stock is varied, with some complexes well suited to providing older 

people’s housing and other complexes less suited, presenting some accessibility 

challenges and reduced levels of demand.  Approval to reclassify sheltered housing 

complexes according to their physical attributes was approved at a previous Housing 

and Social Work Committee with further approval granted to review sheltered housing 

resources to reflect the re-classifications. 

The review recommends that the sheltered housing support service should be re-

aligned to match older people’s needs better, providing support according to three 

categories of older people’s housing: sheltered plus, retirement housing and amenity 

housing. This will help ensure that resources are utilised effectively and efficiently to 

help support older people to live safely, well and independently for as long as possible 

in their own home.   

 

 

Recommendations 

It is recommended that committee: 

i. Note the outcome of consultation with stakeholders; 

ii. Note the recommendations as outlined in sections 2.12 to 2.18; 

iii. Note that further consultation will take place with West of Scotland Housing 

Association tenants at Hill Road sheltered housing complex to discuss potential 

alternative support arrangements; 



iv. Remit this report and recommendations contained to the Enterprise and 

Housing Committee for approval. 

 
 

 

Supporting Documents 

 

Council business      
plan to 2020 

The intentions in this report contribute to meeting the Council’s   
Business Plan priority outcome of improving the health and 
wellbeing of communities. 
 

The Local 
Housing Strategy 
(2016-21) 

The intentions support the Local Housing Strategy (2016-21) 
strategic priorities, specifically priority 4. 
 

 

Strategic 
Commissioning 
Plan (NL Health 
and Social Care) 

The intentions also support the Strategic Commissioning Plan’s 
strategic outcomes as well as the national health and wellbeing 
outcomes, specifically outcome 2.   
 

 

Appendix 1  Sheltered Housing Support Comparison  

 

Appendix 2   List of Complexes by Proposed Re-classifications and Facilities 

 

Appendix 3  Consultation Summary Report 

 

Appendix 4   Financial Implications 

 

1. Background 

1.1   The implementation of the revised allocation policy for older people’s housing  

was approved at the Housing and Social Work Committee in October 2015.  

There were three main changes approved to how we allocate council older 

people’s housing. One of which included the re-classification of council 

sheltered housing complexes according to physical attributes and suitability to 

meet different needs. 

1.2  97% of consultation respondents supported the proposals and 98% agreed that 

by implementing these changes we would be achieving our overarching 

objective of making best use of older people’s housing to meet the needs of 

older people.   

1.3 A review of the council’s sheltered housing support service was also approved 

to help ensure the sheltered housing support service reflected the different 

classifications of sheltered housing. 

1.4  A range of capital improvement works are currently being progressed in 

Sheltered Plus complexes to improve accessibility, helping future proof 



sheltered housing to meet the changing needs of an increasing older 

population.  

1.5  Collectively these three work streams:  

• the revised older people’s allocation policy; 

• the review of sheltered housing support services; and 

• capital investment to improve the suitability of sheltered housing  

Will help us meet the council’s objective of supporting older people to live well 

and independently for as long as possible in their own home. 

1.6  A number of reform options for the council’s sheltered housing support service 

were considered as part of the efficiency savings measures in 2017/18 and 

these were included in the proposed savings options for public consultation. 

Thereafter Council recommended a service review was carried out for the 

sheltered housing support service. 

1.7 This report sets out the recommendations from the sheltered housing review 

and provides an overview of the consultation which was carried out as part of 

this process.   

  

 
2. Report 

2.1 As national and local policy directives have shifted the balance of care from 

acute services towards more community based supports over the last decade, 

older people are now being supported to live for much longer in their own home 

as opposed to long term care.  Coupled with this, improvements in health care 

and living standards have contributed to increased life expectancy, resulting in 

an increasing older population.  Sheltered housing accounts for approximately 

3% of our overall housing stock and provides a valuable housing option for 

people who require some additional assistance to live independently.  

Considering these factors, it is crucial that we make best use of sheltered 

housing in effectively meeting the housing needs of older people.   

2.2 The council’s current sheltered housing support service is a blanket seven day 

a week service.  This service generally operates from 8.30am until 4pm Monday 

to Thursday, 8am until 3.30pm on Friday and 8am until 4.30pm at weekends 

and can be considered to provide an enhanced level of service in comparison to 

other service providers (see Appendix 1).  The service provides low level 

housing support promoting independent living.  The housing support delivered 

by our Sheltered Housing Officers involves the provision of assistance with such 

tasks as: 

• Assistance with reporting repairs and promoting safety and security; 

• Helping understand and manage correspondence; 

• Liaising with other services, family or carers;  

• Enabling access to social opportunities; 

• Provision of welfare/wellbeing call; 



• Provision of an emergency response service. 

It does not involve the provision of other support services such as: 

• Personal care; 

• Assistance with getting dressed; 

• Assistance with meals; 

• Assistance with mobilising; 

• Administering medication; 

• Shopping or housework.   

All other support needs are met or coordinated by the locality health and social 

care teams or carers.  The council provides a sheltered housing support service 

across 39 council sheltered housing complexes and at one housing association 

sheltered housing complex.   Support services for the housing association 

complex is funded through the housing support budget for housing associations.  

An emergency response service is provided by the Council’s community alarm 

service out with the hours of onsite sheltered housing staff. 

2.3  Council sheltered housing stock is varied in terms of design and suitability as 

older people’s housing.  Some sheltered housing lends itself well to older 

people’s housing, purpose built as sheltered housing, providing accessible 

properties and good common facilities.  Other council sheltered housing 

complexes were not designed as sheltered housing and comprise mainstream 

housing which was re-designated to provide sheltered housing.  These are less 

suitable for older people’s housing and present some accessibility challenges 

and have either no or very limited common facilities (detailed in Appendix 2). 

2.4  This has resulted in reduced demand for some complexes, particularly in the 

less accessible complexes which do not have a common room, as they have 

less capacity to meet greater levels of need.  This has meant that some 

properties in these complexes have been allocated to older people who have 

very low levels of support needs or no support needs.   

2.5  In other complexes there is greater demand, influenced by the accessible 

design, access to good common facilities and capacity to meet increased need 

for support.  This has meant that applicants with the greatest levels of need 

tend to be allocated these properties as there is greater demand for them.  The 

current sheltered housing support service does not reflect the differing need for 

support across complexes, instead it provides the same level of service across 

each complex, irrespective of need.  This variation in need for support services 

is envisaged to be intensified following the implementation of the older people’s 

housing allocation policy which will allocate sheltered housing according to 

physical capacity to meet differing needs. 

2.6  It is therefore important that we look to re-align sheltered housing support to 

ensure that resources are targeted effectively in meeting the wide range of 

support needs of older people across council sheltered housing complexes.  In 

doing so we can support older people to live well and independently in their own 

home helping achieve both council and national priorities for older people. 



2.7  Consultation was carried out with just under 2,500 stakeholders on the 

proposed sheltered housing model of realigning sheltered housing support 

services according to three distinct categories: sheltered housing plus; 

retirement housing and amenity housing.   

2.8 This involved 2,500 stakeholder questionnaires and newsletters, 40 face to face 

tenant briefings carried out at sheltered housing complexes, 6 locality 

community roadshows, as well as presentations and discussions with other 

council services, third sector and voluntary organisations and a range of social 

media awareness and follow up meetings to address any questions or issues 

arising throughout the process.  

2.9  690 completed questionnaires were received, of which 384 respondents 

provided additional comments on how the sheltered housing service could be 

improved to better meet older people’s needs.   The vast majority of 

respondents were sheltered housing tenants, accounting for 52% of all 

respondents.  Over 98% of respondents agreed that it was logical for the 

council to align sheltered housing resources according to need, and 91.9% of 

respondents agreed that sheltered housing support services should be used 

effectively to make best use of the resources available. 

2.10  Comments boxes were located in every council sheltered housing complex and 

tenants were encouraged to provide their views on the proposals, 137 

comments returns were received.  The summary consultation report is attached 

as Appendix 3. 

2.11 Following analysis of the comments and feedback received by sheltered 

housing tenants and other stakeholders throughout the consultation process 

there has been one change made to the initial proposed list of complexes by 

classification (Appendix 2). 

2.12  It is proposed to realign sheltered housing support according to the three 

categories: sheltered housing plus; retirement housing; and amenity housing to 

help better meet the wide range of housing support needs of older people 

across council complexes.  This will entail enhancing housing support at 7 

sheltered plus complexes to help meet greater levels of needs.  This will involve 

increasing existing onsite staff to provide extended flexible cover, providing 

increased access to social opportunities and assistance for tenants.  It is 

proposed to recruit an additional 7 part time sheltered housing officers on a 16 

hour contract to provide increased support across the 7 sheltered plus 

complexes.   

2.13  It is proposed to provide retirement housing at 27 council sheltered housing 

complexes. This will involve a change in service provision from the current 

housing support service to the provision of an enhanced housing management 

service and deregistration with the Care Inspectorate for the provision of a 

housing support service in these complexes.  It is proposed to retain on site 

staff across 7 days per week, via a full time Retirement Housing Officer Monday 

to Friday and a part time 16 hour per week Retirement Housing Officer at 

weekends providing floating cover across two complexes.  Tenants will still 

receive a daily wellbeing call if requested and Retirement Housing Officers will 



continue to provide support to enable a range of social opportunities to take 

place, as well as provide assistance with such aspects as safety and security 

and responding to emergency calls, which were rated as the most important 

aspects of sheltered housing amongst respondents in the consultation.  A 7 day 

a week emergency response service provided by the Council’s Community 

Alarm’s Service will also be retained to ensure there is an emergency response 

out with onsite staff times.  It is also proposed to provide increased flexibility in 

terms of onsite staff hours to increase access to social activities.   

2.14  For amenity housing it is proposed to cease the provision of support across 5 

complexes.  These complexes were not purpose built as sheltered housing and 

either have no or very limited common facilities, with a number of them flatted 

type properties and therefore have less capacity to meet greater levels of 

needs.  It is proposed to retain the 24/7 days per week emergency response 

community alarm service for current tenants with new tenants being assessed 

for the community alarm service in line with the community alarm’s revised 

eligibility criteria.  

2.15  All tenants in both retirement housing and amenity housing will have their 

housing support needs re-assessed if this proposal were to be implemented.   

2.16  The proposed new model entails the creation of a new job role of Retirement 

Housing Officer.  It is envisaged that the current Sheltered Housing Officer NLC 

6 grade will be retained for the new Retirement Housing Officer role, although it 

will be subject to job evaluation.  It is not envisaged that there would be any 

compulsory redundancies and that existing Sheltered Housing Officers would 

be matched into the role of Retirement Housing Officer.    

2.17 Increased flexibility for Sheltered Housing Officers and Retirement Housing 

Officers to provide assistance at times out with core hours is also proposed to 

help increase access to social opportunities in evenings. This is in response to 

feedback from sheltered housing tenants who have highlighted this as in 

important factor in improving the service and the health and wellbeing of 

sheltered housing tenants. 

2.18  It’s envisaged that there may be some potential increased demand on health 

and social care services particularly the Community Alarms Service.  As such it 

is proposed that an annual resource transfer of £50,000 is made to the 

Community Alarms Service to address any potential increase in demand for 

service provision. Close partnership working with Health and Social Care 

services in the implementation process will be required should this proposal be 

approved. 

2.19 A further meeting is planned with the tenants of West of Scotland Housing 

Association Hill Road sheltered housing complex in which the council provides 

a sheltered housing support service to discuss future options.  It is envisaged 

that the council would no longer continue to provide sheltered housing support 

services at Hill Road and that the budget would be used to fund an alternative 

support provider whilst a wider future review of housing association contracts 

take place. 



 

 
3. Equality and Diversity 

3.1 Fairer Scotland 
 
 This proposal does not impact on socio-economic disadvantage.  Full 

consideration has been given to how any potential inequalities can be reduced. 
   
3.2 Equality Impact Assessment 
 

A full equality impact assessment has been carried out on the proposals and no 
adverse impact has been identified for any protected characteristic group. 

  
 

 

 
4. Implications 

4.1 Financial Impact 
 

This proposal will result in a saving of £1,145,974 from existing Enterprise and 
Housing Resources budgets.  This will be achieved by costs associated with 
retirement housing now being funded by HRA due to re-classification of the 
service and ceasing support in amenity housing.  As part of the 2018/19 
efficiency review, an initial saving of £328,000 was identified, which results in 
further savings of £817,974 available for 2019/20 E&HR efficiency savings.  

 
            Additional HRA costs related to retirement housing are estimated at £1,041,009 

per annum. If approved, this will be incorporated into the 2019/20 HRA 
Revenue Estimates. 

 
           This results in an overall reduction in operational costs of £104,965 per annum. 
 
           The financial impact of this proposal can be seen in Appendix 4. 
 
   
4.2 HR/Policy/Legislative Impact 
 
 Changes outlined within this report, and the accompanying Appendices, will be 

undertaken in line with the council’s Managing Workforce Change – Framework 
Guidance. Further consultation will take place with trade unions and staff 
groups in line with best practice proposals. 

 
 The net reduction of 6.79 FTE posts will be achieved through redeploying 

existing employees from posts deleted to posts created and through utilising 
existing vacancies. It should be noted that the FTE figure may represent a 
higher number of employees due to the nature of the relief/part-time work 
involved in the service however due to the number of vacancies within the 
service, it is not anticipated that voluntary severance/early retirement options 
will be required. 

 
It is envisaged that the change in the establishment will be achieved as noted in 
the table below.   

  
 



Change in Establishment Net change in establishment (FTE) 
Posts deleted 39.77 
Vacancies 11.45 
Redeployment 32.98 
VS / Early retirement  0 
Posts created  32.98 
Net Change - 6.79 

 
 
 This proposal has a positive impact on local and national policy for older people.  

It does so through contributing to the strategic priorities of the Local Housing 
Strategy (2016-21), the Council’s Business Plan and North Lanarkshire’s Health 
and Social Care’s strategic plan. 

 
 There are no legislative impacts arising from this proposal, other than de-

registration with the Care Inspectorate (the regulatory body for registered 
housing support services) for retirement and amenity housing. Discussion has 
taken place with the Care Inspectorate to discuss potential de-registration and 
the process involved. 

  
4.3 Environmental Impact 
 
 There are no known environmental impacts resulting from this proposal. 
 
  
4.4 Risk Impact 
 
 There is a potential risk that some sheltered housing tenants in amenity 

complexes may become more socially isolated.  This risk is mitigated by 
ensuring that current sheltered housing tenants housing support plans are 
reviewed to identify any needs and supports required in partnership with health 
and social care locality teams.  Locality link officers also assist in reducing this 
risk through providing a valuable role in linking older people to social 
opportunities across communities in North Lanarkshire. 

 
 Without reviewing the current sheltered housing support service there is a risk 

that it would be subject to future funding reductions given the continued 
pressures on the General Fund.   

  
   

 
5. Measures of success 
 
5.1 The measure of success would be that housing services are utilised effectively 

and efficiently in meeting the broad range of housing and support needs of older 

people, helping to enable older people to live at home, independently and well 

for as long as possible through the provision of high quality older people’s 

housing services.  

 

  



 

Stephen Llewellyn 
Head of Housing Solutions 

 



 

Appendix 1 - Overview of Other Sheltered Housing Support Providers Service Provision 1 

Housing 

Provider 

Summary Mon-Fri 

Provision 

Weekend 

Provision 

Out of Hours 

Emergency 

Response 

Greater/Less 

provision than 

North Lanarkshire 

Council 

South Lanarkshire Mon – Fri: 9am – 3pm sheltered housing 

officer onsite provision.  No weekend cover, 

emergency response out with these times. 

√ x √ 
Less 

Glasgow City 

Council 

No council sheltered stock, all RSL.  Funding to 

provide sheltered housing support services 

removed.    

x x √ 
Less 

Edinburgh City 

Council 

Mon – Fri: 9am – 5pm sheltered housing 

officer onsite provision.  No weekend cover, 

emergency response out with these times. 

√ x √ 
Less 

Aberdeen City 

Council 

Support for sheltered complexes is provided 

via the council’s ALEO, Bon Accord Mon – 

Friday: 9am – 5pm and Saturday morning. 

√ 
part √ 

Less 

                                                           
1 Note accurate at time of comparison collation, services may be subject to ongoing change 



Housing 

Provider 

Summary Mon-Fri 

Provision 

Weekend 

Provision 

Out of Hours 

Emergency 

Response 

Greater/Less 

provision than 

North Lanarkshire 

Council 

Sanctuary 

Housing 

Association 

Mon and Fri: 9am – 2pm, Tues/Wed/Thurs 

9am – 1pm, Sat and Sun 9am – 1pm 

(exception of larger complexes have increased 

cover 8am – 4pm across 7 days) – can vary 

slightly according to area as provision across 

Scotland 

√ 
part √ 

Less 

Perth and Kinross 

City Council 

Mon – Fri: 8.30am – 4.15pm, on site sheltered 

officer at sheltered housing complexes with 

no weekend cover.  Also have retirement 

housing in which there is cover Mon – Fri: 

8.30am – 12.30pm.   

√ x √ 
Less 

Renfrewshire 

Council 

7 days per week cover from one mobile 

sheltered housing officer covering 2 

complexes 8am to 2pm.   

√ 
part √ 

Less 

 

 

  



Appendix 2 – Complexes by Proposed Classification and Facilities 

Sheltered Housing 

Complex 

Locality Proposed 

Classification 

Number of 

Properties 

Predominant 

Property Type 

Provision of 

an 

adequate 

Common 

Facility 

Sheltered 

Housing 

Officer 

Office  

Purpose built 

complex or 

common 

room2  

Laurel Gardens Airdrie Retirement 21 Terraced bungalows Yes Yes √ 
Meadowside Gardens Airdrie Retirement 22 Terraced bungalows Yes Yes √ 
Gartlea Gardens Airdrie Sheltered plus 29 One level properties 

within a linked 

corridor complex 

Yes Yes √ 

Waddel Avenue Airdrie Retirement 21 Terraced bungalow Yes Yes √ 
John Smith Court Airdrie Retirement 42 Flats (upper accessible 

via chair lift) 

Yes Yes √ 

Lorne Gardens Airdrie Retirement 21 Terraced bungalows Yes Yes √ 
Victoria Gardens Airdrie Retirement 19 Terraced bungalows Yes Yes √ 
Wellwynd Gardens Airdrie Sheltered plus 29 One level properties 

within a linked 

corridor complex 

Yes Yes √ 

Central Park Bellshill Retirement 29 Terraced bungalows Yes Yes √ 
Clay Road Bellshill Retirement 19 Terraced bungalows Yes Yes √ 
Unitas Court Bellshill Sheltered plus 31 One level properties 

within a linked 

corridor complex 

Yes Yes √ 

                                                           
2 Denotes the presence of facilities which render the complex suitable as older people’s accommodation 



Sheltered Housing 

Complex 

Locality Proposed 

Classification 

Number of 

Properties 

Predominant 

Property Type 

Provision of 

an 

adequate 

Common 

Facility 

Sheltered 

Housing 

Officer 

Office  

Purpose built 

complex or 

common 

room2  

Moray Quadrant Bellshill Retirement 28 Terraced bungalow Yes Yes √ 
West End Drive Bellshill Retirement 38 Terraced bungalows Yes Yes √ 
Kew Gardens Viewpark Retirement 29 Terraced bungalows Yes Yes √ 
Woodland Grove Viewpark Retirement 42 Terraced bungalows Yes Yes √ 
Dundyvan Gardens Coatbridge Sheltered plus 37 One level properties 

within a linked 

corridor complex 

Yes Yes √ 

Barrowfield Coatbridge Amenity 42 Flats (4 in a block) No – 

converted 

house 

Limited 

space – 

office 

located in 

converted 

house 

X  

Gilchrist St Coatbridge Amenity 49 Flats (4 in a block) No – 

converted 

house 

Limited 

space – 

office 

located in 

converted 

house 

x 

St James Way/Court Coatbridge Retirement 40 Flats (upper accessible 

by chair lift) 

Yes Yes √ 



Sheltered Housing 

Complex 

Locality Proposed 

Classification 

Number of 

Properties 

Predominant 

Property Type 

Provision of 

an 

adequate 

Common 

Facility 

Sheltered 

Housing 

Officer 

Office  

Purpose built 

complex or 

common 

room2  

James Dempsey Court Coatbridge Amenity 34 Flats No – 

tenants use 

James 

Dempsey 

Gardens 

common 

facility 

Yes – 

converted 

property 

x 

James Dempsey 

Gardens 

Coatbridge Sheltered plus 37 One level properties 

within a linked 

corridor complex 

Yes Yes √ 

Rosehall Coatbridge Amenity 49 Flats (four in a block 

type) 

No – 

converted 

house 

Limited 

space – 

office 

located in 

converted 

house 

√ 

Afton Gardens Coatbridge Retirement 21 Terraced bungalows Yes Yes √ 

Larch Grove Cumbernauld Retirement 30 Terraced bungalows Yes Yes √ 

Rannoch Court Cumbernauld Retirement 31 Terraced bungalows Yes Yes √ 

Roadside/Smithyends Cumbernauld Retirement 38 Terraced bungalows Yes Yes √ 

Hill Road Cumbernauld West of Scotland 

HA 

34 Terraced bungalows Yes Yes √ 



Sheltered Housing 

Complex 

Locality Proposed 

Classification 

Number of 

Properties 

Predominant 

Property Type 

Provision of 

an 

adequate 

Common 

Facility 

Sheltered 

Housing 

Officer 

Office  

Purpose built 

complex or 

common 

room2  

Westfield Road Kilsyth Retirement 22 Terraced bungalows Yes Yes √ 

Pirnie Place Kilsyth Retirement 28 Flats (blocks) Yes Yes √ 

John Jarvie 

Square/Stirling Road 

Kilsyth Amenity 13 – John 

Jarvie 

12 – Stirling 

Road 

Terraced bungalows No No x 

Auchengeich 

Gardens/Huntly Path 

Moodiesburn Retirement 40 Flats (upper accessible 

by chair lift) 

Yes Yes √ 

Kerr Grieve Court Motherwell Sheltered plus 30 One level properties 

within a linked 

corridor complex 

Yes Yes √ 

Vickers Street Motherwell Retirement 34 Terraced bungalows Yes Yes √ 

Jubilee Court Motherwell Retirement 20 Flats (lift access) Yes Yes √ - further 

scope to 

improve 

Mornay 

Way/Nithsdale 

Shotts Retirement 30 Terraced bungalows Yes Yes √ 

Drummond Drive Wishaw Sheltered plus 36 One level properties 

within a linked 

corridor complex 

Yes Yes √ 

Allershaw Tower Wishaw Retirement 41 Tower – note plans to demolish and provide replacement provision 

as part of the towers strategy 



Sheltered Housing 

Complex 

Locality Proposed 

Classification 

Number of 

Properties 

Predominant 

Property Type 

Provision of 

an 

adequate 

Common 

Facility 

Sheltered 

Housing 

Officer 

Office  

Purpose built 

complex or 

common 

room2  

Carey Gardens Wishaw Retirement 32 Terraced bungalows Yes – 

shared 

space with 

library 

services 

Yes √ - part of 

shared project 

to enhance 

library and 

provide 

common 

facility 

Sunart Street Wishaw Retirement 20 Flats (lift access) Yes – 

potential to 

extend 

Yes √ - further 

scope to 

improve 

Ochil Street Wishaw Retirement 20 Flats (lift access) Yes – 

potential to 

extend 

Yes √ - further 

scope to 

improve 

 

  



Appendix 3 – Consultation Summary Report 

 

Consultation Summary Report – Review of 

North Lanarkshire Council Sheltered 

Housing Support Services 

 

 

 

A report outlining responses made on the proposed new 

model for North Lanarkshire Council sheltered housing 

support services. 

 

 

1 August 2018 

 

  



1.   Introduction 

 

1.1   This report provides a summary of the consultation responses received   

from stakeholders on the proposed new model of sheltered housing support 

for council sheltered housing complexes. 

 

2.   Consultation methodology 

 

2.1   Consultation on the proposed model was carried out over a six week   

period from 6 June 2018 until 18 July 2018.  It comprised a range of 

consultation methods, which included: 

 

• Just under 2,500 postal questionnaires and newsletters issued to 

sheltered housing tenants, sheltered housing applicants and other key 

stakeholders 

• An online questionnaire 

• 40 face to face sheltered housing tenant briefings 

• 6 locality roadshows in each main township 

• A series of presentations/discussions with other council services, 

Health and Social Care, third and voluntary sector organisations 

• A range of social media information measures and prompts 

• A dedicated sheltered housing email address and hotline for any 

queries/questions or comments 

 

2.2 Good practice guidance was followed to help ensure the consultation process 

provided ways in which tenants could express informed views on the proposed 

service change.  Specific consideration was given to: 

 

• The tenant profile and the best way to engage with sheltered 

housing tenants 

• Providing easy to understand information to help tenants express 

their views 

• Providing a process which involved both current and prospective 

sheltered housing tenants  

 

3.  Consultation Responses 

 

3.1  Questionnaire 

3.1.1 There were 690 completed questionnaires received.  Of this the majority  

were from sheltered housing tenants, which accounted for 52.6% of all 

respondents. 21.26% of responses were from the ‘other’ category, 13.39% 

were from other North Lanarkshire Council tenants, 6.61% were from relatives 

or carers, 5.20% were from housing association tenants, 0.79% were from NLC 

staff members, and 0.63% were from third sector or voluntary organisations. 

 



3.1.2 Stakeholders were asked to rate what they viewed as the most important 

aspects of the sheltered housing support service in order of importance.  

Having someone to help with safety and security was the most important 

aspect reported by respondents with 45.5% of respondents rating this as the 

most important aspect of the sheltered housing support service. 

 

3.1.3 Having someone to respond to emergencies was scored second most important 

by respondents, with 24.35% reporting this aspect as most important and 

having someone to check you’re okay was the third most important rated 

aspect with 21.35% of respondents rating this aspect as most important. 

 

3.1.4 Other aspects which included, ‘having someone there just in case you need any 

help or advice’, ‘having someone to contact other services on your behalf, for 

example contacting your doctor or family’, ‘help with reporting repairs’ and 

‘with social activities’ were viewed as less important. 

 

3.1.5 98.01% of respondents agreed that is was logical to align sheltered housing 

resources according to need, i.e. people who need more help receive more 

support and people who need less help receive less support. 

 

3.1.6 91.9% of respondents agreed that sheltered housing services should be used 

effectively to make best use of the resources available. 

 

 

3.2   Responses from Comments Boxes 

3.2.1 137 comments sheets were received from across all council sheltered housing 

complexes.  The breakdown of comments by locality is detailed in the table 

below: 

 

Locality  Number of 

Responses 

% of all 

responses 

Bellshill 24 17.5% 

Airdrie 12 8.8% 

Coatbridge 43 31.4% 

Motherwell 7 5.1% 

The North 19 13.8% 

Wishaw 32 23.4% 

Total 137 100% 

 

3.2.2 The comments received can be categorised by some common themes: 

 

• Support for the proposed new model 

• Requests for the service to be retained in its current format or 

service increased 

• General queries and concerns about particular aspects of the 

proposed new service 



 

3.2.3 General queries and concerns relate to: 

• The morning call service 

• Moving home 

• How housing support needs could be met 

• Reduced access to common facilities 

• Safety 

• Social isolation 

• Sheltered housing allocation and assessment criteria 

• Reduced weekend support 

 

The majority of the queries or concerns relating to these aspects can be 

resolved through further clarification of the proposed new model.  For 

example concerns relating to the morning call service were from tenants 

being concerned that this service would end following implementation of 

the new model.  The morning call service is proposed to be continued in the 

proposed new service.  Many of the other queries are similar in nature and 

residents have been reassured through further clarification and information 

provision on the proposed new service. 

 

  



 

 

 

 

 

 

 

 

 

 

Financial Summary of Costs and Savings           

            
Service Costs Current Position  Proposed Position  Variance 

  FTE   

  

  FTE   

  

  FTE   

HRA E&HR Total HRA E&HR Total HRA E&HR Total 

Salary Costs 95,169 1,847,842 1,943,011 1,130,490 664,936 1,795,426 1,035,321 -1,182,906 -147,585 

Other Costs   17,680 17,680 5,688 4,612 10,300 5,688 -13,068 -7,380 

Resource Transfer to 

Community Alarms         50,000 50,000   

 

50,000 50,000 

Total 95,169 1,865,522 1,960,691 1,136,178 719,548 1,855,726 1,041,009 -1,145,974 -104,965 

 

Total Saving from HRA and Non HRA Combined                                                                                      £104,965 

Costs now being funded by HRA from 2019/20                                                                                    £1,041,009 

Saving option already offered for E&HR as part of 2018/19 E&HR efficiency review   £328,000 

Further proposed 2019/20 E&HR efficiency saving                                                                                £817,974 

Appendix 4 - Financial Implications Sheltered Housing Review 2018/19         
             
Variation to Establishment (number of FTE posts)            

  Current Position  Proposed Position  Variance 

Title Grade 

  FTE   

  

  FTE   

  

  FTE   

HRA E&HR Total HRA E&HR Total HRA E&HR Total 

Housing Service Manager NLC12 1.00   1.00 0.70 0.30 1.00 -0.30 0.30 0.00 

Housing Service Co-ordinator NLC10 1.00 2.00 3.00 2.40 0.60 3.00 1.40 -1.40 0.00 

Senior Sheltered Housing Officer NLC07   4.00 4.00 1.00 3.00 4.00 1.00 -1.00 0.00 

Sheltered Housing Officer NLC06   37.00 37.00   7.00 7.00 0.00 -30.00 -30.00 

Sheltered Housing Relief Officers NLC06   16.21 16.21   6.44 6.44 0.00 -9.77 -9.77 

Retirement Housing Officers NLC06     0.00 27.00   27.00 27.00 0.00 27.00 

Relief Retirement Housing Officers NLC06     0.00 5.98   5.98 5.98 0.00 5.98 

Total   2.00 59.21 61.21 37.08 17.34 54.42 35.08 -41.87 -6.79 


