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Executive Summary 

The purpose of this report is to update Committee on the work being undertaken around 

business growth as part of the Council’s Economic Regeneration Delivery Plan and in 

particular to support the Business and Industry theme outlined within the Plan. 

One of the key drivers of inclusive economic growth is to support job creation by ensuring the 

conditions and support are in place to attract businesses and investment to North Lanarkshire, 

and to support business start-up alongside the growth and sustainability of North Lanarkshire’s 

existing business base and key sectors.  

North Lanarkshire is already seeing significant growth within its economy and business base. 

By comparison to the rest of Scotland, North Lanarkshire Council has seen the highest level 

of total Gross Value Added (GVA) growth (121.4%) of all 32 Local Authority areas between 

the years of 1998 and 2016. GVA per head has grown at the highest level (112.7%) by 

comparison to all other Scottish Local Authority areas (1998 to 2016). Recent figures 

published by the Scottish Government in its annual Business Scotland Report continue to 

paint an encouraging picture of the North Lanarkshire Council area’s economy in 2017. The 

figures demonstrate how registered businesses in the North Lanarkshire Council area have: 

 increased in number from 7,905 in 2016 to 8,195 in 2017 (up 3.7%). Registered 
businesses in North Lanarkshire rank 4th highest of any Local Authority area for employing 
50-249 employees and 250 plus employees. 

o  

 increased employment from 92,940 in 2016 to 96,210 in 2017 (up 3.5%). Registered 
businesses in North Lanarkshire have the 5th highest number of employees of any Local 
Authority area in Scotland; and 

o  

 increased turnover from £14.939 billion in 2016 to £15.038 billion in 2017 (up £99million). 
Registered businesses in North Lanarkshire are the 5th biggest contributor of turnover of 
all Scotland’s 32 Local Authorities. 

This report will update Committee on how the Council will take forward and expand on existing 

measures to encourage businesses to start-up and grow, and create and sustain employment 

opportunities. It will outline how the Council will take forward the development of key sectors 

to capitalise on the opportunities identified within the Council’s business plan/ambition reports 

and the Economic Regeneration Delivery Plan to maximise long-term job creation and deliver 



inclusive economic growth. Finally, the report will outline how the Council will attract 

businesses, investors, visitors and events to North Lanarkshire. 

During the next six months a series of priority actions have been identified to further develop 

the Council’s approach to supporting business growth and its key sectors focussing initially on 

the construction and health and social care sectors. 

 

 

Recommendations 

It is recommended that Committee: 

(i) Notes the contents of this report; 

(ii) Notes the current activity already underway across North Lanarkshire, as 

outlined in section 2 of this report; and 

(iii) Notes the 7 key actions identified to be delivered over the next 6-months. 

 

 

Supporting Documents 

Council business        
plan to 2020 

The contents of this report contribute to meeting all of the Council’s 
Business Plan priorities, namely: 

 Improving economic opportunities and outcomes 

 Supporting all children to reach their full potential 

 Improving the health and care of communities 

 Improving relationships with communities and the third 
sector 

 Improving the Council’s resource base 

  

  

 

1. Background 

1.1 As stated in the Enterprise and Housing Our Ambition report to committee in August 

2017 and in the Economic Regeneration Delivery Plan (ERDP) to committee in May 

2018, regenerating North Lanarkshire and tackling wider economic and social 

disparities requires a long term, holistic regeneration and infrastructure programme 

that supports (a) regeneration of place – reinvigorating land, buildings and housing, 

and re-provisioning town centres, and (b) inclusive economic growth – focussing on 

businesses and people through business development, increasing jobs, attracting 

investment, supporting key sectors, and improving employability, particularly for those 

furthest from the labour market. 

1.2 The key priorities identified within the ERDP are to: 

 increase economic output/GVA; 

 increase business start-ups and survivability; 

 increase business growth and employment; 

 create viable and sustainable town centres; 

 increase the delivery of new housing supply across tenures, particularly within 

town centres and brownfield sites, to meet housing requirements; and 

 improve economy outcomes for local people, and in particular those who are most 

disadvantaged. 



1.3 A critical element for the success of the ERDP is the achievement of inclusive 

economic growth across a range of targeted sectors and themes to maximise the 

employment, skills and training opportunities for local people. 

1.4 North Lanarkshire Council’s Enterprise Team has been delivering a comprehensive 

range of support to businesses for many years. The Council’s Enterprise team 

operates a number of key functions, including: 

 Business Support Services - Delivered through the management of Business 

Gateway Lanarkshire and Supplier Development Programme. 

 

 Grant and Loan Funding - Financial support is available to businesses through 

mechanisms such as Business Loans Scotland and the Council’s own 

discretionary business grant, the Business Transformation Fund.  

 

 Business Engagement - To provide a key point of contact for companies that 

provides liaison to support their business growth ambitions and signposting to other 

Council and partner services. 

 

 Business Events & Marketing - This includes organising high profile events such 

as the Annual Lanarkshire Business Conference, Lanarkshire Business Week and 

the Lanarkshire Business Awards in partnership with South Lanarkshire Council, 

and the attraction of other key events such as the Tour Series held in Motherwell. 

 

 Inward Investment - To actively promote the key assets of North Lanarkshire to 

attract companies and investors to set up and grow in the area. 

 

 Key Sector Development - Directly working with key sectors through programmes 

such as Visit Lanarkshire with the tourism industry and Build Lanarkshire with the 

Construction industry.  

1.5 The Enterprise Team work closely with the Council’s Talent and Organisational 

Development and the Employability Team within Education, Youth and Communities 

to ensure that the local people and in particular those with multiple barriers to 

employment access the opportunities arising from the businesses and opportunities 

supported. A separate report to this Committee will outline how this work will be driven 

forward. 

  
 

 
 
2. Report 

2.1 Strategic Context 

 North Lanarkshire’s Economic Regeneration Delivery Plan has incorporated the 

principles of key national and regional economic strategies, such as: 

1. Scotland’s Economic Strategy, which focuses on creating opportunities for all 

through increasing sustainable and inclusive economic growth; 

2. The Glasgow City Region Economic Strategy & Action Plan, that commits to 

collaborate effectively on job creation, skills development and inclusive growth; 

and 



3. The Enterprise and Skills Review, which seeks to ensure public agencies deliver 

sufficient enterprise and skills support for Scotland's young people, universities, 

colleges, training providers, businesses and workers with the aim of significantly 

improving productivity, equality, wellbeing and sustainability. 

North Lanarkshire Council’s Economic Regeneration Delivery Plan (ERDP) will build 

on the wide range of existing economic and physical regeneration activity already 

underway in the area, as outlined in Section 1.1 of this report.  

 

2.2 Setting the Scene – Why North Lanarkshire as a Location to do Business? 

2.2.1 North Lanarkshire is already home to an extensive and diverse business community 

with exceptional opportunities for growth, a highly skilled workforce and an outstanding 

quality of life. There are many factors which make North Lanarkshire a key location to 

do business. 

 

2.2.2 Firstly, North Lanarkshire is strategically located between Scotland’s two largest cities 

and is at the heart of the Scottish motorway network. Significant investment in road 

and rail infrastructure has already taken place and further investment is planned 

through the Glasgow City Region City Deal - large-scale private sector developments 

such as the Mossend International Rail Freight Park, feasibility study underway for 

High Speed Rail and an interchange station in the Eurocentral area. In addition to the 

road and rail networks, three of Scotland’s major international airports are within an 

hour’s drive of North Lanarkshire.  

 

2.2.3 In relation to digital connectivity, North Lanarkshire is already well placed to serve the 

needs of a growing business base. By the end of March this year, the Scottish 

Government’s Digital Scotland Superfast Broadband (DSSB) programme had enabled 

98.1% of all home and business premises in North Lanarkshire to gain access to 

superfast fibre broadband. This means that an additional 26,672 local homes and 

businesses can now enjoy superfast broadband speeds, with the vast majority of this 

number (95.5%) receiving speeds in excess of 30 Mbps as a direct result of the DSSB 

programme. Almost all of this uplift (98.1%) has been achieved using Fibre to the 

Cabinet technology (FTTC). North Lanarkshire also has a higher than average take-

up rate for the newly-installed fibre (41.5% versus the national average of 40.3%). 

Moving forward, the accelerated roll-out of ultra-fast broadband and 5G will be critical 

to meet the increasing digital connectivity requirements of local businesses. 

 

2.2.4 North Lanarkshire also has a wide range of diverse industrial and business property 

and land available at competitive prices. As of 2017, North Lanarkshire held 48% of all 

industrial and business ‘marketable’ land (487ha) within Glasgow City Region with 21 

new build industrial/office developments having been taken forward across North 

Lanarkshire since 2013. The level of vacant industrial property in North Lanarkshire 

has fallen further than any other region in Scotland over the last five years. Figures 

from real estate experts, CoStar, show unprecedented demand for warehouse and 

factory units in particular, up to June 2018. Between January 2014 and June 2018, 

over two million square feet of industrial space was sold or let in North Lanarkshire. 

The property sales totalled £24 million. Furthermore, figures from Lanarkshire Joint 

Valuation Board show the vacancy rate for industrial property reducing over the last 

two years to only 6.8% while business floorspace has increased by 258,000 square 

feet. In light of this growing demand for businesses space in North Lanarkshire, the 

Council’s Economic Regeneration Delivery Plan highlights the requirement for 



additional public sector intervention to help stimulate wider market interest in available 

sites and to accelerate construction of new business stock across North Lanarkshire. 

 

2.2.5 The Economic Regeneration Delivery Plan also sets out the proposals for the 

regeneration of Ravenscraig and all of North Lanarkshire’s Town Centres into modern 

high quality mixed-use spaces which will provide additional opportunities for business 

investment and growth through the construction work required and also the space 

created for business within them. This coupled with the opportunities for businesses 

linked to the Council’s ambitious future housing regeneration proposals and related 

investment creates an exciting proposition for the business base and inward investors 

to the area. In addition, the current NHS Lanarkshire consultation on the replacement 

or refurbishment of University Hospital Monklands will present substantial business 

opportunities within the area. 

 

2.2.6 North Lanarkshire also has an excellent educational infrastructure, underpinning a 

highly skilled workforce. North Lanarkshire continues to substantially invest in its 

educational infrastructure through the Schools and Centres 21 programme providing 

high quality primary and secondary school education and opportunities for young 

people and communities. The recent statistics show that more young people than ever 

are entering positive destinations upon leaving school. New College Lanarkshire has 

3 campuses in North Lanarkshire all of which have recently undergone major 

expansions and refurbishments providing a wide range of curriculum choices. North 

Lanarkshire is also close to many of Scotland’s leading universities with the new 

University of West of Scotland campus being established in South Lanarkshire. 

 

2.2.7 The availability of a suitably skilled workforce within travel to work distance is of critical 

importance to prospective investors. It is therefore essential that there is continued 

investment in ensuring there is a skilled and available workforce across North 

Lanarkshire that meets the needs of businesses. With an increasingly tight local market 

with relatively low unemployment, it will become increasingly important to work with 

those who are furthest from the labour market with multiple barriers to develop their 

skills to ensure they can take advantage of the employment opportunities as they arise. 

In addition, upskilling of the existing workforce will be required to ensure their skills 

continue meet future business needs. 

 

2.2.8 The availability of suitable housing for employees is a key driver for locating a 

business. It is essential that North Lanarkshire continues to deliver a diverse range of 

house types from affordable to mid-market to high-end housing to support existing and 

potential businesses by ensuring their workforce can access suitable accommodation 

to meet their needs. As well as the Council’s own ambitious programme to build 5,000 

new houses, the Council’s emerging Local Development Plan identifies the 

opportunities for private sector housing development of 6,480 units for the period 

2018/19 to 2022/23. 

 

2.2.9 Quality of life with an outstanding abundance of leisure and cultural opportunities to 

suit all ages is also a key factor in why North Lanarkshire is a key location to do 

business. North Lanarkshire has world class sporting facilities at Ravenscraig, 

Broadwood and Strathclyde Park. It has an abundance of green spaces and cycling 

routes, a range of theatre and culture events and major tourism attractions including 

Strathclyde Park, M&Ds, Summerlee Museum of Scottish Industrial Life and the 

Antonine Wall World Heritage Site. 

 



2.2.10 In summary, North Lanarkshire offers businesses substantial growth opportunities and 

a long term sustainable commitment to infrastructure, housing and town centre 

investment in the area. It is essential the Council maximises the benefit from existing 

and future investments by actively promoting North Lanarkshire to prospective 

businesses and investors.  

2.3. Baseline Indicators  

2.3.1 It is important that the Economic Regeneration Delivery Plan and related projects 

clearly establish appropriate baseline indicators at the outset to help enable progress 

to be measured and evaluated. 

 

2.3.2 The key indicators that will be used to measure success are as follows: 

 

 Number of businesses by number and size based within North Lanarkshire 

 Number of businesses and jobs by sector 

 New businesses 

 Survival rates for new businesses 

 Gross Value Added (Total and Per Head) 

 Earnings by Residence 

 

2.3.3 These key indicators will be used as a baseline to measure the long−term success of 

this element of the Economic Regeneration Delivery Plan and how investment made 

through the Ambition Programme impacts upon the success and quality of the 

business environment for companies operating in North Lanarkshire. 

 

2.4 Current Activity 

As outlined in the background section of this report, the Council through its own 

activities, contracts and partnership working delivers a wide range of initiatives to 

support the achievement of inclusive growth in the local economy. Activity is 

summarised across the following 5 key areas: 

1. Advisory & Specialist Support to Businesses 

2. Financial Support to Local Companies  

3. Employability Support 

4. Supported Enterprise 

5. Support to Key Sectors 

1. Advisory & Specialist Support to Businesses 

Support Service Description 

Business Gateway 
Lanarkshire 

 
Business Gateway is a publically funded local government 
service that provides free business support and impartial 
advice for start-up and existing businesses based in 
Scotland. In Lanarkshire the Lead Local Authority is North 
Lanarkshire Council, who manage the delivery across 
North Lanarkshire and South Lanarkshire. The service is 
delivered in partnership with a third party contractor – 
Lanarkshire Enterprise Services Limited (LESL). 
 
Business Gateway Lanarkshire also runs a range of 
specialist advisory programmes funded through the 



European Regional Development Fund and the Scottish 
Government including; 
 
Expert Help – this allows small to medium sized 
businesses (SMEs) to receive up to 3 days of fully funded 
consultancy support.  
 

SMART Accelerator – specialist support to help 

businesses quickly scale their enterprises.   

 
DigitalBoost – to support businesses looking to improve 
their digital operations, such as social media and 
ecommerce.  
 
 

Supplier 
Development 
Programme 

 
A free service offering events, training and support to help 
SMEs find contracts, understand the tender process, and 
improve bids. 
 

Property Search 

 
A free and tailored property search facility available for 
commercial, industrial and retail properties throughout 
North Lanarkshire including North Lanarkshire Properties 
LLP. 
 

Inward Investment 

 
Single point of enquiry to attract businesses to set up in 
North Lanarkshire. Operating as a single point of contact, 
our Enterprise Team helps prospective businesses and 
investors access support from: 
 

 Planning & Building Standards; 

 Trading Standards; 

 Environmental Services; 

 Undertakes tailored property searches; 

 Provides economic, demographic, labour market and 
transportation information; 

 Employability to provide recruitment selection and 
training support; 

 Advice on financial assistance available through 
grants and loans; and 

 Aftercare support through contact with relevant local 
stakeholders and key national agencies.  
 

Business Rates 
Relief 

 
Non-domestic rates, also called ‘Business Rates’, are 
taxes paid on non-domestic properties to help pay for local 
council services. The Council has the authority to grant a 
range of business rate relief’s subject to receiving an 
application from a business that is then assessed for 
eligibility. 
 

Dragon’s Lair 
 
An enterprise competition delivered in partnership with 
Enterprise and Housing, Business Gateway and 



Education, Youth and Communities, based on the popular 
TV show format Dragon’s Den where teams of S3 pupils 
propose their business ideas to a panel of local business 
leaders. 19 teams across 16 schools from North 
Lanarkshire took part in 2017 and the programme will be 
run again in 2018.  This year’s winning team from Dalziel 
High School recently won the People’ Choice Award at the 
2018 TeenTech Awards at the Royal Society and will go 
to Buckingham Palace to collect their award. 
 

Glasgow and 
Lanarkshire Local 
Export Partnership 
(LEP) 

 
Five pilot Local Export Partnerships (LEPs) have been 
launched by the Scottish Government and Scottish 
Chambers of Commerce to increase the number of firms 
exporting their products and services. The aim of the LEPs 
is to offer support and expertise to companies, particularly 
Small and Medium Sized Enterprises (SMEs), with little or 
no previous exporting experience to help them enter 
international markets. The Glasgow and Lanarkshire Local 
Export Partnership has been formalised and includes 
Glasgow Chamber of Commerce, the newly-formed 
Lanarkshire Chamber of Commerce and Trade, Scottish 
Development International, Glasgow City Council, 
Business Gateway Glasgow, North and South Lanarkshire 
Councils and Lanarkshire Enterprise Services.   An 
extensive range of events, training and support from all 
our partners will ensure that businesses are inspired, 
informed and ready to take those first steps to trading 
internationally.   
 

 

2. Financial Support to Local Businesses 

Support Service Description 

Business 
Transformation Fund 

 
The Business Transformation Fund (BTF) is a competitive, 
discretionary grant fund offered by North Lanarkshire 
Council to encourage SMEs to invest in and grow their 
business. The grants offer financial assistance for growth 
projects which otherwise may not be possible, such as; the 
purchase of plant and machinery, property improvements, 
product and process innovation, training support and 
exhibition support. Grants can be up to 50% of the total 
project costs with a maximum combined grant award of 
£12,000 for eligible projects and businesses. 
 

Business Loans 
Scotland 

 
Business Loan Scotland provides loan finance to new and 
existing businesses that have a good, viable proposal but 
have difficulty raising funding from traditional commercial 
sources. Loans of up to £100,000 are available to eligible 
businesses, and at least 50% of the funding package must 
be provided by the private sector. 
 

  



Kelvin Valley & 
Falkirk LEADER 
Programme & 
Lanarkshire LEADER 
Programme 

These LEADER programmes are part of the Scottish Rural 
Development Programme and give access to grant 
funding for farm diversification and rural enterprises. 
  

Wage Subsidy  

 
North Lanarkshire Council’s Employability Service offers 
wage subsidies through their Prospects programme and 
the Scottish Employment Recruitment Incentive (SERI) to 
eligible businesses who create a job opportunity. 
 

 

3. Employability Support 

Support Service Description 

Prospects 

 
North Lanarkshire Council operates two programmes 
designed to meet the needs of the North Lanarkshire 
labour market, Prospects for Youth and Prospects for You 
that both aim to help unemployment residents into work. 
 
Prospects is aimed at employers who are looking to recruit 
new members of staff who are between 16 and 64 and not 
in employment. This includes advertising employer 
vacancies, shortleeting the applications, arranging 
interviews and providing in-work support once businesses 
have chosen the best candidate for the job.  Those put 
forward will have worked with a Case Worker at Routes to 
Work, and as such are well-prepared and suited to the job 
they are applying for. 
 

Routes to Work Ltd 

 
Routes to Work Ltd is a North Lanarkshire Council ALEO 
that offers a free confidential service helping unemployed 
residents in North Lanarkshire access opportunities in 
education, training & employment. 
 

North Lanarkshire’s 
Working 

 
This is the overarching brand to deliver unemployment 
support that includes Routes to Work Ltd and 
employability support from North Lanarkshire Council. 
 

Developing the 
Young Workforce 

 
Developing the Young Workforce is a national seven year 
programme (2014-2021) that aims to better prepare 
children and young people aged 3 to 18 years for the world 
of work. The headline aim of Developing the Young 
Workforce is to reduce youth unemployment by 40% by 
2021. 
 

 
 

4. Supported Enterprise 

Support Service Description 

Supported 
Employment 

 



This service assists people with learning disabilities, 
mental health issues, acquired brain injuries and care 
experienced young people to gain and sustain 
employment. To do this effectively the service provides 
in−work support to both the employee and employer. The 
service works across both the public and private sectors 
engaging with employers to identify suitable and 
sustainable employment opportunities. 
 

Supported Business 
- North Lanarkshire 
Industries (NLI) 

 
North Lanarkshire Council’s supported business (defined 
as a factory or business where 30% of the employees are 
disadvantaged or who face challenging barriers to 
entering the labour market) is based in Wishaw and 
employs 31 people with a disability. NLI manufactures 
beds, sofas and soft furnishings, upcycles furniture, 
installs and services fire extinguishers across the Council, 
and stores documents and tenant belongings, all 
operating on a commercial basis.  
 

 

5. Support for Key Sectors 

Support Service Description 

Visit Lanarkshire 

 
The 'VisitLanarkshire' brand and the Visitlanarkshire.com 
web portal were created to develop and promote 
Lanarkshire as a visitor destination. VisitLanarkshire was 
created in 2005 with the local tourism, hospitality & leisure 
industries and the industry led Lanarkshire Area Tourism 
Partnership (LATP) and Lanarkshire Tourism Association 
(LTA). Tourism Lanarkshire 2020 is the local industry led 
area tourism strategy and it aims to grow tourism 
expenditure by 2.5% per year from 2016 to 2020 in 
Lanarkshire.  
 

Lanarkshire Screen 
Locations 

 
Lanarkshire Screen Locations (LSL) is based within North 
Lanarkshire Council and is part of the Scottish Locations 
Network. LSL deals with all film location enquiries quickly, 
and secures the relevant permissions for filming, access, 
road closures and provides suggestions for 
suitable locations. Enquiries in this area have been 
growing following the success of Wardpark Studios in 
Cumbernauld which provides the studio space for the 
highly successful ‘Outlander’ series. 
 

Life 
Sciences/Medical 
Technology 

 
Through the Glasgow City Region City Deal, North 
Lanarkshire benefited from £1m of investment to support 
the development of MediCity Scotland, a new dedicated 
Medical Technology centred business incubation facility 
within the BioCity Life Sciences campus in Newhouse. 
North Lanarkshire Council is also providing ongoing 
revenue support in partnership with Scottish Enterprise to 
enable the delivery of bespoke business advice, support 



and events to new and growing med-tech businesses 
within the new facility. The wider BioCity campus provides 
high specification business incubation facilities for 
innovative life-science and med-tech companies coupled 
with support to help raise finance, specialist accelerated 
routes to market for products and services, and coaching 
in the latest tools for entrepreneurial excellence. 
 
 

Construction - Build 
Lanarkshire 

 
A pilot 6-day programme was held between April and June 
2018 where 12 pre-selected small to medium construction 
businesses from across Lanarkshire learnt how to secure 
work from Tier 1 contractors. This programme was 
delivered in partnership with South Lanarkshire council 
and Hub South-West with support from North Lanarkshire 
Council’s procurement team. 
 

Food and Drink - 
Lanarkshire Larder 

 
Building on previous work with Scotland Food and Drink 
and South Lanarkshire Council to develop the sector, the 
Lanarkshire Larder is a recently published food and drink 
directory that promotes both North and South 
Lanarkshire’s food and drink businesses to the consumer 
and business-to-business markets.  
 

North Lanarkshire 
Social Enterprise 
Framework (2013-
2018) 

The North Lanarkshire Social Enterprise Framework 
2013-2018 sets out a  vision to promote a competitive and 
dynamic social enterprise sector in North Lanarkshire; 
supported by local partnership structures to deliver 
innovative 
solutions and proactive responses to service delivery and 
market opportunities. The Framework focusses on the 
development 5 key areas: 
1 Developing Awareness and Appreciation of the Sector. 
2 Developing Opportunities for the Sector. 
3 Developing Community Assets. 
4 Building Responsive Purchasing Arrangements. 
5 Building Supplier Capabilities. 

     

2.5       Key Sectors 

2.5.1 Over the last decade, North Lanarkshire has continued to experience substantial 

structural change in its economy, with the decline of manufacturing continuing and a 

shift to a more services-based economy. Forecasts from Oxford Economics predict 

that between 2016 and 2027, total employment in North Lanarkshire will increase by 

1,942 jobs – a rate of 1.3% which is lower than half the 2.9% increase forecast for 

Scotland over the same period. The forecasts demonstrate that a number of sectors 

including construction, creative industries and health and social care will see growth in 

jobs in North Lanarkshire over the coming decade. Manufacturing businesses will 

continue to experience a net loss in jobs but the sector will still be one of the highest 

sectors of employment locally.  



2.5.2 Whilst there are clear benefits in taking a sectoral approach, care will be taken to 

ensure there is no detrimental impact on the support available to other businesses and 

sectors to ensure there are no barriers to limit opportunities for growth. The following 

key sectors will be critical to the ongoing success and inclusive economic growth within 

North Lanarkshire: 

 

 Manufacturing 

 Logistics 

 Food & Drink 

 Heath & Social Care 

 Life Sciences 

 Creative Industries 

 Tourism 

 Construction 

 Social Enterprise 

 Retail & Town Centre Businesses 

 Energy 

2.5.3 Before sector-specific support can be outlined a number of actions and engagement 

with businesses in those sectors will be undertaken to determine the challenges and 

opportunities facing local businesses. Following this business engagement, a range of 

targeted industry support can then be developed by North Lanarkshire Council in 

conjunction with stakeholders and relevant partners. The key opportunities and risks 

for each sector locally will also have to be fully understood before action and 

investment can be undertaken. Initial activities will include: 

 Undertaking a detailed Key Sectors Business Engagement exercise with each of 

North Lanarkshire’s key sectors to identify what opportunities and risks exist and 

what additional or specialist sectoral support is needed. 

 Developing a Key Sectors Stakeholder Plan to work collaboratively with 

Scotland’s enterprise and skills agencies, industry bodies, and business-to-

business groups. This will avoid duplication and provide targeted support to 

North Lanarkshire’s key sectors through existing support mechanisms. 

 Developing a Key Sector Action Plan outlining how North Lanarkshire Council 

will provide targeted support to its key sectors, initially focusing on the 

construction and health and social care sectors. This will follow the development 

of the business engagement and stakeholder plans. 

 Developing a targeted inward investment proposition for North Lanarkshire, 

focusing on key sectors. 

 Undertaking an awareness raising programme of North Lanarkshire Council’s 

Ambition Programme with the local business community.  

It is important to note that the Council will not be able to deliver these action plans in 

isolation and will require to work in close partnership with a range of relevant partners 

and stakeholders to deliver against them and to ensure there is no duplication. 

2.6 Cross-Cutting Themes 

 As well as a key sector approach, the delivery of actions against cross-cutting themes 

will be essential. 

2.6.1 Employability, Skills and Training 



To ensure we maximise employment opportunities for North Lanarkshire’s residents, it 
is essential the Enterprise Team continues to work with a wide range of stakeholders 
and businesses so the existing workforce, our school leavers and those furthest from 
the labour market have the correct mix of skills to benefit from future job opportunities.  

The forecast skills and training gaps across key sectors in North Lanarkshire presents 
a significant challenge to delivering inclusive economic growth. More effective and 
meaningful connections between our key sectors, employability, and curriculums within 
the education system, will need to be developed. This approach must ensure the 
skillset of North Lanarkshire’s workforce, particularly in the areas of highest 
deprivation, is aligned to future business skills and job demand. To achieve this, new 
and innovative models of delivery, such as a single integrated learning academy, 
development of more successful apprenticeships that link to actual job opportunities, 
and providing North Lanarkshire’s businesses with the highest quality leadership 
training, will need to be explored to deliver the ambition of growing our key sectors 
whilst alleviating poverty to deliver inclusive economic growth.  

The Council’s ambition for a Digital North Lanarkshire will also require a significant 

focus on the latest, in-demand digital skills to ensure North Lanarkshire’s workforce is 

equipped to take advantage of future opportunities.  

Recent figures published in July 2018 from jobsite, Adzuna, revealed that from over 

1.2 million live job adverts in the UK, North Lanarkshire was the best region for 

graduate pay at £28,256, ranking higher than both the Scottish (£24,927) and UK 

(£23,038) averages. North Lanarkshire’s average graduate salary is also higher than 

South Lanarkshire (£27,823), Dundee (£26,248), Edinburgh (£25,017), and Glasgow 

(£23,849). These figures highlight that local employers are having to pay higher 

salaries to attract suitably skilled workers but can also be used to attract prospective 

workers to live and work in North Lanarkshire.  

2.6.2 Entrepreneurship 

One of our core targets is to grow North Lanarkshire’s business birth rate. To make a 

long term impact and step change in business start-up rates will require a supportive 

environment for entrepreneurs. Starting a business can be a risky and uncertain 

process with only 42.9% of North Lanarkshire’s start-up businesses in 2011 surviving 

after five years of trading, compared to a Scottish rate of 45.6% according to the Office 

for National Statistics. This is despite extensive support through Business Gateway. 

However, the percentage increase in new businesses within North Lanarkshire 

between 2010 and 2016 shows growth of 58.8% compared to 43.4% at a Scottish level. 

Co-ordinated action across our Education, Youth and Communities, Infrastructure, and 

Enterprise and Housing Services can help create a more holistic approach. For 

instance, an expansion of more enterprise and entrepreneurial-focused education, 

such as Dragon’s Lair, can foster an ambition to start a business or view self-

employment as a viable career option. Tailored business start-up advice and support, 

in conjunction with digital skills training, could also help those out-of-work with 

alternative means of earning an income. An increased focus on aftercare for start-ups 

will also be required moving forward to improve survivability. 

2.6.3 Business Support 

The economic development landscape for business support is complicated with a wide 

range of organisations providing advice, guidance and funding on both a general 



offering and a sector-specific basis. Within this landscape, North Lanarkshire Council 

will work with national and local partners and stakeholders and other Business-to-

Business (B2B) Groups (e.g. the newly formed Lanarkshire Chambers of Commerce 

and Trade, and the Federation of Small Businesses) to identify the most relevant needs 

from North Lanarkshire’s key sectors so our contribution maximises businesses growth 

potential.   

North Lanarkshire Council already provides its own loans and grant support offering to 

companies and we will seek to avoid duplication in developing any future schemes. 

Aligning our efforts and working collectively with our Glasgow City Region partners will 

also amplify the support we can provide to companies. 

Ultimately, our ambition for business support is driven by a need to provide the right 

products and services to North Lanarkshire’s business community and improve 

awareness of what we can offer to make it easier for our local businesses to access 

the support they need to set-up, sustain, grow and create jobs. 

2.6.4 Financial Support 

 A review of the Council’s current financial grant and loan support programme for 

businesses, in-line with other financial support available to businesses, will be 

undertaken to ensure the Council continues to maximise the benefit of the financial 

support we offer businesses.  

Stronger relationships will be established with local intermediaries (e.g. banks, tax 

advisors, accountants) to understand the financial support needs of their customers 

and to fully understand the constraints which exist as well as the complex and ever-

developing range of financial support available through other private and public sector 

sources. 

Consideration will also be given to the mix of financial support available to businesses 

through the Council. Exploration of potential equity models, with the Council 

purchasing shares in businesses, will be undertaken to assess their viability and risk. 

Consideration will be also be given to their ability to complement current funding 

available to ambitious businesses with growth potential but who require assistance to 

raise funding to realise those ambitions. A linked investment dividend to the council is 

envisaged as part of this funding model.  

2.6.5 Connectivity – Ultrafast broadband, 4G/5G 

 The ambition is for North Lanarkshire to be a digital pioneer having fundamentally 

changed how services are delivered and experienced. Digital North Lanarkshire will be 

a place of choice for people to live, work and do business. This must be considered as 

a change to our whole approach to contact, transaction, communication, work planning 

and data analysis and use and not as an ICT issue. 

 In relation to supporting infrastructure, whilst the area already has excellent super-

broadband coverage, the accelerated roll−out of ultra−fast broadband and 5G across 

North Lanarkshire will be critical to meet the increasing digital connectivity 

requirements of residents, businesses and visitors. Mapping of current services is 

underway and is linked to the council's wider Digital North Lanarkshire ambitions 

around digital council, digital community and digital economy. The mapping will identify 

areas requiring improved connectivity and the additional investment needed to ensure 



North Lanarkshire shapes and fully benefits from all linked developments and wider 

ultrafast (300Mbps) digital network capabilities.  

 

2.6.6 Industry 4.0, Technology (including Big Data, Augmented Reality, and Artificial 

Intelligence) and Automation 

Manufacturing, energy and construction businesses in particular are experiencing a 

growing need to modernise, digitise and automate their operations to improve 

efficiencies, boost productivity, and grow exports to remain competitive. These 

challenges are commonly referred to under the term ‘Industry 4.0’, that describes the 

increasing use of automation and data exchange in manufacturing technologies. 

Industry 4.0 also includes challenges to manufacturing businesses such as, 

robotics/cyber-physical systems, the Internet of Things, cloud computing and cognitive 

computing (i.e. Artificial Intelligence). Industry 4.0 is often referred to as the fourth 

industrial revolution.  

These structural changes could significantly impact some of our key sectors. For 

instance, as transportation moves towards electrification through increased adoption 

of electric vehicles, haulage drivers may be less in-demand as driverless vehicles 

become more widely available, whereas increasing automation could impact the 

demand for warehouse operatives.   

2.6.7 Circular Economy 

 To limit the forecast job losses in North Lanarkshire’s manufacturing sector, it will be 

essential to encourage local manufacturing businesses to become more sustainable, 

productive and efficient. The adoption of circular principles can help businesses of all 

sectors to maintain/prolong, reuse/redistribute, refurbish/remanufacture and recycle 

their products. Adopting these principles will reduce waste and costs to manufacturing 

businesses through more efficiently using resources. Building relationships with 

agencies such as the Scottish Manufacturing Advisory Service and Zero Waste 

Scotland will be fundamental to this.  

2.6.8 Rural 

The economy of rural Scotland is both similar to, and tightly integrated with, the 

economy of urban Scotland. However, distinct differences, often related to distance 

and scarcity, remain between urban and rural economies. The rural economy has 

undergone significant structural change over the past twenty years. To improve 

support, the Scottish Government formed a Rural Economy Team in Spring 2017 who 

recently published a research report entitled ‘Understanding the Scottish Rural 

Economy’.  

This report discovered that GVA growth between 2007 and 2015 was strongest in 

Scotland’s mainly rural areas, such as the Scottish Borders and Highlands, exceeding 

that generated in Scotland’s larger cities. As part of this research, North Lanarkshire 

has been classified as Urban with Substantial Rural areas as more than 50%, but less 

than 90%, of the local authority’s population lives in urban and other urban areas.  

Key features of Scotland’s rural economy is a high predominance of micro-enterprises 

(those with 1-5 employees) and part-time businesses. In mainstream business support 



programmes these are perceived as ‘lifestyle’ businesses and low value in terms of 

their return i.e. growth prospects and job creation. However, collectively their value is 

significant and how the Council harness the potential of these types of businesses will 

pose challenges for our existing business support service delivery and the range of 

funding options tailored to addressing rural challenges.  

2.6.9 Innovation and Research & Development (R&D) 

Innovation, in its broadest sense, is the ability to introduce new products and services 

or improve business processes or strategies. 

For small businesses looking to encourage innovation, one of the most important things 

they need to promote is a collaborative mindset. Sharing knowledge, pooling resources 

and broadening networks, can vastly improve an SME’s growth prospects. This is a 

strategy small businesses are being urged to adopt to ensure they can also remain at 

the forefront of innovation; boosting productivity and fuelling growth. 

According to the European Union Innovation Scorecard, the UK’s business population 

innovates 15 percent more than the EU average; but innovation remains far below 

average for British small businesses. The importance of innovation for SME 

productivity growth was highlighted by the Unlocking UK Productivity report, co-

produced by Goldman Sachs, the Enterprise Research Centre and the British Business 

Bank. Across all sectors, it found that innovation boosted productivity and facilitated 

substantial growth in sales. Survival rates were also higher in SMEs that innovate, for 

the simple reason that they are better able to adapt to challenging market conditions. 

It is essential that we work with other organisations, such as Scottish Enterprise, 

Innovate UK and industry-focused innovation centres, who are tasked with improving 

the rate of innovation and Research and Development, to ensure North Lanarkshire’s 

businesses are at the cutting edge of developing new business processes and 

products.   

2.6.10 Leadership, Talent & Organisational Development 

Adapting to the emergent world of work is a complex challenge. In particular, issues 

such as the role of technology, globalisation and demographics will continue to alter 

the opportunities and challenges for businesses developing their workforce. For 

example, a Strathclyde University report recently suggested that 14,000 jobs in 

Scotland’s financial services sector would not likely exist in the future as financial 

technology will make existing jobs redundant. However, while technology has 

potentially contributed to the loss of over 800,000 lower-skilled jobs globally, there is 

equally strong evidence that it has helped to create 3.5 million new jobs in their place 

according to Deloitte. 

With the UK’s exit from the EU also likely to cause profound changes to the way 

Scottish and North Lanarkshire’s businesses recruit and develop talent it will become 

increasingly important to work collaboratively with our universities and colleges, Skills 

Development Scotland, Scottish Enterprise and industry bodies, such as the Chartered 

Institute of Personnel Development (CIPD) to provide specialist support for companies 

seeking to develop talent at all levels of their organisation.   

2.6.11 Internationalisation 



In 2017 Scotland remained the only part of Britain with a surplus in traded goods, 

according to HM Revenue and Customs. Exports of goods were up by 19% to nearly 

£29bn, while they rose 13% for the UK as a whole. However, the HMRC statistics also 

highlight the relatively low number of companies in Scotland who are exporting.  

Much of the activity is carried out by large firms in whisky, food and the energy sector, 

and growing the number of exporters has been identified as a target for the Scottish 

Government and Scottish Enterprise. Out of nearly 154,000 companies exporting from 

the UK last year, it is estimated only 8,900 were Scottish firms. Over 50% of Scotland’s 

exports come from manufacturing so it is essential both our manufacturers are 

supported in their growth ambitions to maximise our exporting performance but other 

sectors must also be supported so they can reap the growth benefits that exports 

generate.  

Scotland’s Trade & Investment Strategy 2016-2021 highlights that Scotland has 

continued to be the most attractive place in the UK outside London for inward 

investment. Attracting investment to Scotland in the form of Foreign Direct Investment 

(FDI) by companies, investment in capital projects and investment to help companies 

achieve their growth ambitions is vital to achieving inclusive and sustainable economic 

growth.  

With over 2,300 foreign owned companies with 314,000 employees and a combined 

turnover of £89 billion in Scotland, FDI already plays a central role in Scotland’s 

economy and will play a crucial component of developing our key sectors in North 

Lanarkshire. As well as direct employment, FDI brings other benefits in terms of wider 

employment impacts, increased productivity and the transfer of knowledge, skills, 

technology and innovation to Scotland and its supply chains. Developing a targeted 

North Lanarkshire proposition for prospective businesses and investors will form a 

critical part in making North Lanarkshire Council’s Ambition programme and Economic 

Regeneration Delivery Plan a successful reality. 

2.7 Attracting Businesses and People to Live, Work, Invest, Learn and Visit in North 

Lanarkshire 

2.7.1 The Enterprise Team already offers businesses seeking to move into North 

Lanarkshire with a single point of contact to help them to locate within the area and to 

access support from other business-facing services within the Council. 

2.7.2 As well as providing advice and support through Business Gateway and access to 

financial assistance available through Grants and Loans programmes, the Enterprise 

Team also has access to databases which can assist businesses to search for property 

within the area – both with North Lanarkshire Properties LLP and other property 

owners/agents. The Team provides potential investors and businesses with tailored 

information on areas such as demographics, workforce, the local business base/supply 

chain, housing, education, leisure and transportation.  

2.7.3 The Enterprise Team also have strong working relationships with partner organisations 

who deliver complementary support to businesses such as Scottish Enterprise, Skills 

Development Scotland, New College Lanarkshire, Scottish Development International 

and many more. 

2.7.4 In order to attract new invest and businesses to North Lanarkshire, the Council will 

take an increasingly proactive approach to marketing the area. This will require close 



working with the Council’s Corporate Communication Team to deliver a fully integrated 

and compelling proposition promoting North Lanarkshire as a place to live, work, 

invest, learn, and visit. A joined-up marketing and social media campaign will be 

developed to take this forward. 

2.8 Linking Capital Investment Opportunities to Local Businesses and Employment 

Opportunities 

2.8.1 Critical to the success of the Economic Regeneration Delivery plan will be ensuring 

that local businesses benefit from the Council, the City Region and the wider public 

and private sector’s capital investment programmes and opportunities within North 

Lanarkshire and beyond. An awareness programme of North Lanarkshire Council’s 

Ambition Programme will be required ideally on a sectoral basis to highlight and 

discuss the forthcoming opportunities. 

2.8.2 Given the scale of the Council’s proposed procurement spend and in particular in areas 

such as construction and health and social care, the Enterprise Team will work closely 

with the Council’s procurement team to support the development of category strategies 

for the key sectors. This will specifically involve the identification of opportunities for 

capacity building within those sectors to bid for contracts, the development of supply 

chain opportunities, the provision of procurement training, events and support, and to 

seek the maximisation of community benefits from procurement opportunities. 

  

 
3. Next Steps 

3.1 During the next six months there are seven priority actions to develop the Council’s 

approach to supporting business growth and its key sectors:   

 Undertake a detailed Key Sectors Business Engagement exercise with each of 

North Lanarkshire’s key sectors to identify what specialist sectoral support is 

needed. Over the next six months the construction and health and social care 

sectors will be prioritised with the remaining sectors undertaken thereafter. 
 

 Draft a Key Sectors Stakeholder Plan to work collaboratively with Scotland’s 
enterprise and skills agencies, industry bodies, and business-to-business groups. 
This will avoid duplication and provide targeted support to North Lanarkshire’s key 
sectors through existing support mechanisms. 

 

 Following the completion of the Key Sectors Business Engagement Exercise and 
Stakeholder Plan, develop a Key Sector Action Plan outlining how North 
Lanarkshire Council will provide targeted support to its key sectors, initially 
focusing on the construction and health and social care sectors over the next six 
months.  

 

 Develop a targeted inward investment proposition for North Lanarkshire, focusing 
on key sectors. 

 

 Undertake an awareness raising programme of North Lanarkshire Council’s 
Ambition Programme with the local business community.  

 

 Undertake a review of Council’s current financial grant and loan support 
programme for businesses and explore options for an equity investment model. 

 



 Work with procurement to support the development of category strategies for key 
sectors and specifically to identify opportunities for capacity building within those 
sectors to bid for contracts, development of supply chain opportunities, provision 
of procurement training and support, and maximisation of community benefits from 
procurement opportunities.  

 

 

 

4. Equality and Diversity 

4.1 Fairer Scotland  
 

The Enterprise Team will continue to monitor the impact of equalities and socio-
economic disadvantage as part of is ongoing activity.  

   
4.2 Equality Impact Assessment  
 

None has been undertaken for the purposes of this report. 
 
  

 

 
5. Implications 

5.1 Financial Impact 
 

There are no financial implications of this report. The services provided are delivered 
through existing budgets and staff resources. The Council will continue to look at how 
it can expand support through levering grant funding including the extension of current 
funding received through the European Regional Development Fund. 

 
Following the ability to withdraw surplus funds from the West of Scotland Loan Fund 
Ltd, the Council has recently identified a further £1m of funding to support local SME 
development and growth. Detailed plans on how this one-off funding will be utilised to 
achieve maximum impact will be developed in line with this report. 

   
5.2 HR/Policy/Legislative Impact 
 
 There are no HR, policy or legislative impacts within this report.   
  
5.3 Environmental Impact 
 
 The environmental impact of any projects progressed as part of the Economic 

Regeneration Delivery Plan will be assessed as part of the Business Case process.  
  
5.4 Risk Impact 
  
 A risk assessment will be carried out for each project as part of the Business Case 

process.  
 
   

 
6. Measures of success 
 
6.1 The key indicators that will be used to measure success are as follows: 



 Number of businesses by number and size based within North Lanarkshire 

 Number of businesses and jobs by sector 

 New businesses 

 Survival rates for new businesses 

 Gross Value Added (Total and Per Head) 

 Earnings by Residence 

  

 

 

 

Shirley Linton 
Head of Enterprise & Place 


