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Executive Summary 

The purpose of this report is to provide Committee with an update on the Council’s 
European Regional Development Fund (ERDF) funded business support available to 
Small and Medium Enterprises (SMEs) in Lanarkshire and to seek approval to pursue 
an extension to this funding. 

The current funding programme ends in December 2018. The Scottish Government has 
invited the Council to submit an extension request to secure future funds. The aim is to 
ensure allocations of ERDF funds to support SMEs in Scotland are committed prior to 
the expected date of exit from the EU. The extension would secure an offer of grant 
funding until March 2023 (to be confirmed), subject to an annual commitment from the 
Council.  

Extension requests must be received by 31st October 2018 with an offer of grant 
expected by March 2019. This report seeks approval to submit an extension request for 
further funds to extend the current programme of support and activities offered to SMEs.   
 
 

  

 
 

Recommendations 

It is recommended that Committee:  

(i) Consider and note the contents of this report, and 

 

(ii) Approve the submission of an extension request to the Scottish Government for 

ERDF funded SME support  
  

 

Supporting Documents 

Council business        
plan to 2020 

Priority: Improve economic opportunities and outcomes – 
provide business support to encourage business growth, 
economic growth and job creation.   

 

 

1. Background  



 

1.1 In 2014 North Lanarkshire Council (as lead local authority) on behalf of North 
Lanarkshire Council and South Lanarkshire Council successfully secured a 
Lanarkshire-wide bid for ERDF funding to augment business support services 
available to eligible SMEs across Lanarkshire. The total funding secured was 
£1,796,010 for activities during the period 1st October 2015 to 31st December 
2018. 
 

1.2 The funds were used to design a programme of support to meet the needs of the 
Lanarkshire SME market, as well as fit the funding model and thematic priorities 
for ERDF funds in Scotland. The key aims of the support were to accelerate 
business growth, help businesses access markets, increase productivity and 
ultimately drive sustainable economic growth and job creation in the region. 
Support in Lanarkshire has been concentrated through the following two strategic 
streams plus a small amount of additional funding for staff monitoring the funding:  

1) Business Competitiveness Grant Support – Lanarkshire    
2) Business Advisory, Expert Help and Workshop Support through Business 

Gateway Lanarkshire    
 

1.3 It is proposed a Lanarkshire-wide extension request is submitted to continue the 
support. If accepted the extension request would require the Council to commit 
annually to a level of match funding. Therefore while the offer of grant is expected 
to be until March 2023 the Council would have an annual opportunity to review 
its financial commitment. The Council would also have the opportunity to modify 
the support and activities in response to economic changes throughout the 
funding period. 
 

1.4 The timetable for extension requests being submitted and grant offers being 
made is dictated by the date of Brexit in March 2019. If funding is not committed 
by this date then funding will no longer be available. It is therefore anticipated 
offers of grant shall be given to lead partners by March 2019.  

  

 
2. Report 

 
Business Grants  

2.1 North Lanarkshire Council and South Lanarkshire Council have respective grant 
funding programmes. These programmes are designed to encourage SMEs to 
invest in and grow their business. The grants offer financial assistance for growth 
projects which otherwise may not be possible, such as; the purchase of plant and 
machinery, property improvements, product and process innovation, training 
support and exhibition support. Grants can be up to 50% of the total project costs 
with a maximum combined grant award of £12,000 in North Lanarkshire and 
£10,000 in South Lanarkshire. The grant programmes are managed and 
administered by Officers from the respective Councils.  
 

2.2 Of the £1,796,010 secured through EU funding, £510,000 was allocated to the 
provision of additional business grants. This was with match funding of £765,000 
from the Councils’ core budgets, providing a total grant fund of £1,275,000 for the 
period 1st October 2015 to 31st December 2018. Since the 1st of October 2015, 
237 grants has been administered from this budget. With an average grant award 



of c. £5,379 it is projected that the funding accessed through ERDF provided 
support to an additional 95 Lanarkshire businesses, giving them with the 
opportunity to undertake business growth projects.     
 

Lanarkshire Business Gateway Growth Advisory Service  

2.3 Business Gateway is a publically funded service that provides free business 
support and impartial advice for start-up and existing businesses based in 
Scotland. The overarching aim of the Business Gateway is to support business 
growth with a view to delivering employment and economic growth in the Scottish 
economy.  
 

2.4 The service was initially delivered by Scottish Enterprise, however following 
decisions made by the Scottish Government on the delivery of local economic 
regeneration during 2007, it was agreed that the provision of the Business 
Gateway service would be transferred to local government on 1st April 2008. 
Since then, local authorities have been responsible for the delivery of the service 
in local areas – eighteen Lead Local Authorities (LLAs) coordinate the delivery 
on behalf of the local authorities in their respective Business Gateway region. In 
Lanarkshire the LLA is North Lanarkshire Council, who manage the delivery 
across North Lanarkshire and South Lanarkshire.  

 
2.5 For Lanarkshire, the Business Gateway Service is outsourced and delivered by 

a third party contractor. This outsourcing approach has been taken since 
ownership of the service transferred in 2008. The current contractor is 
Lanarkshire Enterprise Services Limited (LESL). In March 2017, following a 
competitive procurement process LESL were awarded the current contract for 
the provision of the Business Gateway services in Lanarkshire. The contract is 
for an initial 25 month period to 31st March 2019. There is then an option to extend 
the contract for a further two periods of twelve months and eleven months 
respectively.    
 

2.6 The Business Gateway service in Lanarkshire is split into two separate Lots. Lot 
1 is the start-up service, where support for pre-start and start-up businesses is 
available. Lot 2 is the business growth service which provides support to 
businesses with growth potential. This service is aimed at supporting the 
Lanarkshire economy move towards higher value activity, increased growth and 
further job creation.  
 

2.7 The total value of the current contract, over the four year period is £5,652,072. 
Funding for the provision of the contract is fully provided by the Scottish 
Government through the Council’s Revenue Support Grant (RSG). In addition, 
following a successful bid in 2014, business growth services available to SMEs 
through Lanarkshire Business Gateway is also supplemented by ERDF funding. 
Due to timelines, the ERDF funding period straddled part of the last Business 
Gateway contract and part of the current contract.  
 

2.8 Of the £1,796,010 accessed through ERDF funding, £1,214,048 was allocated to 
Lanarkshire Business Gateway Growth Service for the period 1st of October 2015 
to 31st of December 2018. These funds were utilised to augment the menu of 
growth support available to businesses through the provision of:  

Expert Help Programme - The Expert Help Programme allows SMEs to receive 
up to 3 days of fully funded consultancy support. The main aim of the expert help 



is to ensure that suitably qualified consultants provide businesses with bespoke 
advice and support, focussing on growth areas such as: 

 reviewing existing processes, strategies, policies or plans; and  

 supporting businesses to improve these accordingly or to introduce new 
processes, strategies, policies or plans as required. 

 
Lanarkshire SMEs can access support from 25 different suppliers across a range 
of specialisms including; strategy, finance, HR, marketing and digital and social 
media. In the year 2017/18 The Expert Help Programme allowed 151 businesses 
achieve 431 days of Expert Help.   
 
SMART Accelerator - The SMART Accelerator programme offers intensive 
support to new businesses with ambition and growth potential. The strategic 
rationale for the accelerator programme is the potentially positive impact young 
innovative businesses can have on economic growth and job creation. Since 
2015, Business Gateway Lanarkshire has delivered seven SMART Accelerator 
Programmes; helping over 100 businesses in Lanarkshire quickly scale their 
enterprises by providing a unique blend of tailored support.  
 
Extension Opportunity  

2.9 Lanarkshire businesses make a significant contribution to the Scottish economy. 
The Businesses in Scotland 2017 report, published by the Scottish Government 
outlines that there are approximately 17,685 registered businesses based in 
Lanarkshire which generate an annual business turnover of c. £27.96billion.The 
business base is dominated by SMEs, with approx. 95% employing less than 250 
staff. These SMEs employ approximately 91,260 people. In line with Our 
Ambition report, there is a focus on supporting economic growth through 
business; attracting inward investment but also supporting new start and 
established businesses in the area, helping them to grow and prosper.  
 

2.10 It is proposed that North Lanarkshire Council, on behalf of North Lanarkshire 
Council and South Lanarkshire Council bid for the available funding to extend the 
current programme of additional support and activities. The total proposed value 
of the Lanarkshire application is £7,274,491 of eligible costs, drawing down 
ERDF funding of £2,909,796.  The suggested split has been outlined in Table 1 
below.  
 
Table 1 
 

Service to be provided Total Cost ERDF 

Business Grants £3,393,172 

 

£1,357,268 

Lanarkshire Business 

Gateway Services  

£3,689,183 £1,475,673 

Staff Salaries  £192,136 £76,855 

Total Value  £7,274,491 £2,909,796 

 



2.11 The values are a best estimate at present, working to maximum budgets and may 
be subject to marginal changes as we finalise the bid and work through the 
process with South Lanarkshire Council and LESL. 

 
2.12 In order to draw down the ERDF funding for each service, it is necessary for the 

council to commit match funding with an intervention rate of 40%. The match 

funding shall be met on an annual basis through existing council resources as 

outlined in Tables 2, 3 and 4.   

Table 2 – Grant Fund  

 2019 2020 2021 2022 2023 Total  

ERDF 

(40%) 

£367,996 £246,888 £247,172 £247,460 £247,752 £1,357,268 

Match 

Funding 

(60%) 

£551,994 £370,332 £370,758 £371,190 £371,628 £2,035,902 

Total  £919,991 £617,220 £617,930 £618,650 £619,381 £3,393,172 

 

Table 3 – Lanarkshire Business Gateway Services  

 

 2019 2020 2021 2022 2023 Total  

ERDF 

(40%) 

£86,804 £347,217 £318,282 £376,152 £347,217 £1,475,673 

Match 

Funding 

(60%) 

£130,207 £520,826 £477,424 £564,228 £520,826 £2,213,501 

Total £217,011 £868,043 £795,706 £940,380 £868,043 £3,689,183 

 

 Table 4– Staff Salaries  

 2019 2020 2021 2022 2023 Total  

ERDF (40%) £4,521 £18,083 £18,083 £18,084 £18,084 £76,855 

Match 

Funding 

(60%) 

£6,781 £27,125 £27,125 £27,125 £27,125 £115,281 

Total £11,302 £45,208 £45,208 £45,209 £45,209 £192,136 

 

 

2.13 Tables 2, 3 and 4 provides a breakdown of the proposed ERDF extension 

request, per year for each operation.   

 

 



2.14 The current Business Gateway Contract has an end date of 28th February 2021. 

The ERDF funding, extends past the contract expiry date to ensure that we 

secure funds for future business support activity. The proposed funding up to 

February 2021 shall represent a potential 13% increase in the overall value of the 

current Business Gateway contract. The total contract value could increase by 

£752,303, from £5,652,072 to £6,404,376. A variation to the current contract 

would be required. This has been raised with Procurement and Legal Services. 

Preliminary discussions suggest that the variation would fall within the 

parameters set out in the regulations. However further discussions would be 

required and agreement from our delivery partners at South Lanarkshire Council 

and all other necessary departments and stakeholders would be attained prior to 

progression.          

 

2.15 The extension would provide an envelope of external funding for continued SME 

support in Lanarkshire. However the match funding would be committed annually 

and this would offer the council the opportunity to review its commitments 

depending on circumstances.  

2.16 The ERDF extension shall provide additional funding of £2,909,796 to provide 

business support. Allowing the Council to build on the success of the previous 

funding package and encourage economic growth and job creation through:  

o Providing support, advise and expertise to help increase turnover 

o Providing assistance for product and process innovation  

o Helping businesses to improve productivity and efficiencies    

o Helping businesses to access new domestic and International 

markets  

o Providing support to accelerate business growth  

2.16 In addition the funding envelope provides the Council with the capacity to shape 

and adapt its business support, to meet its own objectives without duplicating or 

displacing national provision on an ongoing basis until 2023.  

  

  

 

3. Equality and Diversity 

3.1 Fairer Scotland  
 

We monitor the impact of equalities and socio-economic disadvantage as part 
of the Business Gateway contract.  

   
3.2 Equality Impact Assessment  
 

None has been undertaken for the purposes of this report. 
  

  

 
 
 
 



4. Implications 

4.1 Financial Impact 
  
 The financial impact of this funding is positive providing an additional £2,909,796 

of funding to support SME growth across Lanarkshire. The match funding  
required would be provided by Enterprise and Place core budget, existing staffing 
costs and Revenue Support Grant (RSG) provided by the Scottish Government 
for the provision of the Business Gateway Lanarkshire Services. In addition, 
South Lanarkshire Council will commit match funding for their grant support. A 
breakdown of the match funding required is depicted in table 2, 3 and 4.   

   
4.2 HR/Policy/Legislative Impact 
  
 There are no HR/Policy or legislative impacts recognised. 
  
4.3 Environmental Impact 
  
 There are no negative environmental impacts recognised. As a result of the some 

of the types of growth projects undertaken by SMEs to improve processes or to 
update equipment and property, it is expected that there will be a positive 
environmental impact.  

  
4.4 Risk Impact 
  
 Risks related to ERDF funds are closely monitored and all expenditure is verified 

prior to the submission of claims for ERDF funding. 
  

  

 
5. Measures of success 
 
5.1 North Lanarkshire Council continues to play a leading role in supporting local 

SMEs and aiding their growth and prosperity. The project will measure jobs 

created and growth in turnover as a result of the support provided. 

  

 

 

 

Shirley Linton 

Head of Enterprise & Place 


