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Executive Summary 

To advise the Committee on the outcome of a review of the operating procedures of the 

Building Standards Service with regard to dangerous buildings, particularly fire damaged 

buildings.  

 

 

Recommendations 

It is recommended that the Committee note the contents of this report. 
 

 

Supporting Documents 

Council business  Improve the health, wellbeing and care of communities and   

plan to 2020                improve relationships with communities. 

 

Background  

1.1  At the meeting of North Lanarkshire Council, held on 21 June 2018, a commitment was 
made to review operating procedures relative to buildings damaged by fire. A report 
would be prepared and submitted to the Enterprise and Housing Committee. 

1.2 The responsibility for maintaining buildings such that they do not fall into a dangerous 

condition rests with the building owner.  When buildings do fall into a condition where 

they constitute a danger to the occupants, the public or adjacent buildings, for example 

as a result of fire damage, the Council has a statutory duty to ensure that appropriate 

enforcement action is taken.  Powers are derived from Section 29-30 of the Building 

(Scotland) Act 2003.  These powers should be considered as a ‘safety net’ and do not 

lessen the responsibilities placed on the building owner 

1.3 Where it appears to the Council that a building is dangerous, as described above, the 

Council must carry out such work as it considers necessary to prevent access to the 

dangerous building and any adjacent parts of any road or public place which could be 

dangerous as a result of the building.  This can range from fencing off a building to 

complete demolition.  Each dangerous building or situation is risk assessed and dealt 

with on its own merits.  



1.4 In practice, when the Service becomes aware of a dangerous building, initial contact 

is made with the owner(s) of the building and they are advised of the situation and the 

action they must take.  A dangerous building notice is served on the owner(s) of the 

property outlining the action they must take to remove the dangers associated with the 

building. The dangerous building notice requires the owner(s) to commence and 

complete the necessary works, to remove the danger, within specific time periods.  If 

contact cannot be established, generally, the building will be made secure to prevent 

access.  In severe cases, repairs, limited down-takings or indeed a degree of 

demolition, may be considered.  In other situations, temporary shoring may be 

appropriate.  In all cases where owners fail to meet their responsibilities, all costs 

incurred by the Council will be recharged to the owner(s).  Normal debt recovery 

procedures are utilised to recover debt. 

1.5 Buildings in multiple ownership pose particular challenges in terms of reaching a 

satisfactory outcome relative to both the short term immediate danger and the longer 

term solution for site. The Building Standards service adopts a facilitator role engaging 

with the various interested parties to stimulate communication and encourage and 

develop a rapport between property owners. Costs associated with 

demolition/protective works, particularly within town centre locations, can be 

considerable and it is vital that costs are apportioned within the group of owners. 

Typically costs can be of the order of six figures and this would present a significant 

financial risk to the council should large scale intervention prove necessary. In terms 

of concluding such projects, it is anticipated that a 12 to 18 month period to reach a 

successful outcome would be realistic for a location within a town centre where legal, 

technical, and logistical issues often add to the challenges presented. 

1.6 Buildings can become dangerous for a number of reasons, e.g. lack maintenance over 

a long period, fire or weather damage such as high winds or snow load. In some 

instances such as fire or high winds the building can become suddenly dangerous. In 

the most severe weather periods, such as the winter of 2011-12, there were 24 

incidents ranging from loose roof tiles to partial building collapse, and of these 16 

required immediate action such as fencing off or boarding up to prevent access or 

down-takings to remove any dangers. 

1.7 To deal with the enforcement of dangerous buildings in such cases, an ‘out of hours’ 

service is provided by Building Standards. Building Standards work closely with the 

emergency services to deal with emergency situations. A building on fire will be the 

responsibility of the Fire Service until the fire has been completely extinguished. At this 

point the responsibility passes over to the owner although Building Standards may act 

in an advisory role in this instance. If the owner is not found or available the Council 

would then step in to remove any danger to the public which could include road closure. 

Monitoring arrangements are put in place by Building Standards e.g. site inspection, to 

ensure that public safety is maintained until such times as a case is closed.   

1.8  In response to recent events, the Scottish Government set up Building Standards 
Compliance and Enforcement and Fire Safety working groups. This has resulted in a 
focused attention on enforcement and fire safety.  



1.9 The ‘Building Standards Compliance and Fire Safety – a consultation on making 

Scotland's buildings safer for people’ seeks views on the recommendations made by 

the above working groups and again there is a focus on building safety.  

 
 

 
2. Report 

2.1 In response to recent fire related events, both local and national, the Building 

Standards Service has carried out an internal review of its operating procedures for 

dealing with dangerous buildings. This includes reviewing our interaction with other 

stakeholders. 

2.2 As part of this review, the current legislation relevant to dangerous buildings was 

examined. The procedures, followed by the Building Standards Service, were found to 

comply with the appropriate legislative requirements. 

2.3       Areas of improvement were however identified which will be undertaken in relation to 

future case management. These improvements are: 

 

 Providing information to building owners and affected adjoining property owners at 

an early stage 

 Regular updates for Elected Ward Members 

 Updating procedures and guidance for dealing with dangerous buildings 

 

2.4   It is important to acknowledge that dangerous buildings, particularly fire damaged 

structures, can be complex cases which regularly result in the requirement for a long 

term strategy to provide a successful conclusion. Each case is unique and requires to 

be treated based on its own merits and circumstances. 

  

 
3. Equality and Diversity 

3.1 Fairer Scotland 
   
           The improvement actions identified will improve communication with affected 

stakeholders raising awareness and stimulating community involvement. 
 
3.2 Equality Impact Assessment 
  
           The review has been subject to an Equalities Impact Assessment. 
 

 

 

4. Financial Considerations 

 

4.1      The approach of Building Standards is that of ensuring that any danger to the public is 
removed. Depending on the scale of the case, monitoring procedures may then be put 
in place. The resultant costs can be significant with uncertainty in terms of recovery of 
any debt.   

   
 
 



4.2 HR/Policy/Legislative Impact 
  
           There are no HR/Policy/Legislative implications. 
 
4.3 Environmental Impact 
  
           The Building Standards Service will continue to monitor the arrangements in place for 

work to dangerous buildings. 
 
4.4 Risk Impact 
  
           The council has a duty to take action to protect the public. When a building owner fails 

to prevent their building from falling into a dangerous condition, the Council must act 
and carry out any necessary works to prevent access to the building and adjoining 
areas. The risk to the public from potentially dangerous buildings is mitigated by the 
actions described with this report, undertaken by the Council if required.  

           The risk to the Council of recovery of the associated costs is mitigated by steps being 
in place to recover such expenses via debt recovery procedures including potential 
court action if deemed appropriate. 

 
 

 
 
5. Measures of success 
 
5.1 Successfully assisting, as appropriate, responsible owners to achieve a long term 

solution in relation to dangerous buildings. 

5.2      Protecting the public from buildings that have become dangerous. 

 

 
 
 

 

Shirley Linton 
Head of Enterprise and Place 


