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Executive Summary 

As part of the North Lanarkshire Council’s Vacant & Derelict Land Fund programme the 

Council intends to acquire land at Ravenscraig and to develop a new Civic Greenspace. 

The design of the new Greenspace is well underway ahead of acquiring the site subject 

to planning. The Council is now seeking approval to commence the procurement of a 

contractor to undertake the works to develop the Greenspace and to delegate the 

subsequent approval of award to enable programme requirements of the external 

funding to be met. 

 

 

Recommendations 

It is recommended that the Committee: 

 

(i) Approve the commencement of the procurement of contractor or contractors, to 

develop the Ravenscraig Civic Greenspace, in accordance with the Council’s 

General Contract Standing Orders. 

 
 

 

Supporting Documents 

Council business      
plan to 2020 

North Lanarkshire’s VDLF Programme supports a number of 
outcomes of the Business Plan by: helping establish new business 
infrastructure that creates employment and training opportunity; 
supporting activity which has helped create community assets and 
promote participation; and by using VDLF as a mechanisms for 
stimulating capital investment in North Lanarkshire   

 

1. Background 

1.1. As reported in May 2018, the Council intends to acquire land at Ravenscraig to 

develop a new Civic Greenspace. The costs of land, design and the creation of 

the Greenspace are supported through the Vacant & Derelict Land Fund 

(“VDLF”). 



1.2. To date the Council has undertaken detailed Site Investigation works and is 

currently developing detailed designs ahead of making a planning application 

later in 2018. Alongside this, the Council is negotiating the terms for the provision 

of the land required and a concurrent report is being considered by the Council’s 

Infrastructure Committee seeking approval to enter an agreement to lease the 

site, with an option to acquire, from Ravenscraig Limited. 

1.3. The Council is now seeking approval for the procurement of a contractor to 

undertake the works to develop the Greenspace. 

  

 
2. Report 

2.1  The procurement the Council wishes to now commence includes both works to 

the remediate the site and works to construct the Greenspace. At this stage it is 

considered that a single contract will be let for both the remediation and 

construction, however this approach will be finalised in the Sourcing Methodology 

currently being prepared and reviewed with the Council’s Corporate Procurement 

team. 

2.2. The procurement will be conducted in accordance with the Scottish Procurement 

regulations and the Council’s General Contract Standing Orders. The value of the 

works for both remediation and construction is expected to be below the Public 

Contract Regulation threshold for Works, though above £500,000, and 

accordingly the procurement will be undertaken through an OEJU Restricted 

Procedure. This is subject to a review of the suitability of any available 

frameworks being undertaken in the preparation of the Sourcing Methodology. 

2.3 The terms of the VDLF require that this grant is spent or contractually committed 

before financial year end. To meet this deadline, the selection of a contractor(s) 

is currently programmed to be concluded by late February/early March 2019. 

 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 The new Greenspace will contribute to the health and wellbeing of residents of 

Ravenscraig and the surrounding communities. It will be accessible to all. 
 
3.2 Equality Impact Assessment 
 
 An Assessment will be carried out as part of the project to develop the 

Greenspace. 
 

 
 
4. Implications 

4.1 Financial Impact 



4.1.1. The value of works for the Civic Greenspace is anticipated to be up to £3,000,000 

during 2019/20. Of this, around £2,300,000 is supported through the VDLF with 

the remainder to be met through an application to the Green Infrastructure Fund 

to be made in November 2018 and awarded by March 2019 (dates to be 

confirmed by the Scottish Government). In the event that the application to the 

Green Infrastructure Fund is unsuccessful, the Service will seek approval from 

the Strategic Capital Delivery Group for the shortfall to be met through the 

Council’s Capital Programme or, alternatively, through value engineering savings 

as appropriate. 

4.1.2 As previously noted, whilst the development of the Civic Greenspace forms an 

integral part of the proposed revised masterplan for Ravenscraig, the 

management of this new asset will have ongoing revenue implications for the 

Council. The extent of these is being understood as the whole life cost plan for 

the proposals is developed as part of the design process. It is proposed that these 

liabilities will, in part, be minimised through low maintenance design and 

incorporation of sports facilities which will be managed and maintained separately 

through NL Leisure. Nevertheless, it is envisaged that the maintenance of this 

asset will have some ongoing revenue implications which will need to be met 

through NLC revenue budgets.  

4.2 HR/Policy/Legislative Impact 

4.2.1 The VDLF is regulated through a formal block grant agreement with statutory 

terms and conditions. In all cases, the Council maintains responsibility for 

monitoring compliance with this agreement and retaining all financial records for 

each project across the full clawback period of this grant (6 years following the 

completion of project grant spend).  

4.3 Environmental Impact 

4.3.1 The Council’s VDLF programme has had significant positive environmental 

impact across the local authority area for a number of years and the formation of 

a new green space, as a central part of the wider green network and linked to the 

active travel routes to and through Ravenscraig, has the potential to make a 

significantly positive impact on the site. 

4.4 Risk Impact 

4.4.1 The VDLF programme requires that the grant is contractually committed by end 

of March 2019 and the programme for the project presently forecasts that this 

deadline will be achieved however this requires the award of the contracts, as 

noted earlier, between Committee cycles.  

 

 

 

 



 

 

  

  
5. Measures of success 
 
5.1 Complete the acquisition of the site during year 2018/19 and award a contract(s) 

for: the remediation of the site and, subject to planning consent, for the 

development of the new Civic Greenspace. 
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