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Executive Summary 

The purpose of this report is to notify committee regarding the award of a construction 

contract to Lovell Partnerships Limited for the new build development at the site of the 

Former Cedar Road Nursery Site, Cumbernauld.  The award has been made utilising 

the Council’s negotiated tendering procedure as the works contract tendered 

competitively could not be awarded under the existing New Build Housing Framework 

due to the Framework having expired.  The use of the negotiated tendering procedure 

was identified as the most appropriate procurement route to deliver this project to avoid 

the risk of further delay, increased cost and design uncertainty.   
 

 

Recommendations 

It is recommended that the Committee notes the action taken to award the contract for 

the construction of 14 new homes at Cedar Road Nursery Site to Lovell Partnerships Ltd 

at a cost of £2.286m, using the negotiated tendering procedure. 

 

 

Supporting Documents 

 

Council business      
plan to 2020 

The Cedar new build project will contribute to meeting the 
council’s Business Plan Priority Outcome of Improving 
economic outcomes and opportunities and the specific 
objective of providing access to high quality housing.  

 

  

 
 
 

 

 

 

 

 



1. Background 

1.1 The outcome of the competitive tendering process for the Cedar Road Nursery 

site under the New Build Framework was reported to the Housing & Social Work 

Services committee in April 2015.  The lowest tender of £1,955,543.84 was 

returned by Lovell Partnerships Ltd, which is inclusive of the Professional 

Services Contract, which is awarded prior to the works contract to allow the 

contractor to secure all necessary statutory consents. 

1.2 The timescale for finalising this development has been particularly protracted for 

a number of reasons, largely out-with the control of the council or the contractor, 

mainly due to issues caused by the high number of services traversing the site. 

Costs of diverting major services have resulted in the design having to be 

revisited on more than one occasion.  Due to recent revisions to the site layout a 

new planning application is required.    

1.3 As a result, the works contract could not be awarded under the New Build 

Housing Framework which expired in March 2017 with no further extension option 

being available. 

  

 
2. Report 

2.1 As the works contract could not be awarded under the original framework 

agreement, the negotiated tendering route has been used because the 

alternative option of re-tendering the entire project would have resulted in 

significant additional delay and potential increase in cost.  The current project has 

been designed by Lovell’s and statutory consents progressed by them on the 

basis of their design work which would not necessarily be transferable to a new 

contractor, resulting in additional delay and cost as any new contractor would 

have to repeat all or party of the statutory consent process in order to provide the 

necessary collateral warranties on completion of the works. 

2.2 A revised Tender was submitted by Lovell on August 2017, and a negotiated 

tender procedure was signed off on 31 October 2017 in the amount of 

£2,095,397.44 and was reported the Enterprise and Housing Committee on 

February 2018.  Since then, the contractor was required to submit a new planning 

application rather than an amendment to previous approvals which has caused 

delays to starting on site.  This has had an impact on sub-contractor packages 

and preliminary costs and has increased the contract sum to £2,286,360.75. 

2.3 The current tender figure of £2,286,360.75 is considered to represent value for 

money to the council and is comparable with the most recent new build project 

developments under the Scape framework. 

 

 
 

 

 



3. Equality and Diversity 

3.1 Fairer Scotland 
 
 The new build Programme has accounted for measures that will reduce 

inequalities of outcome via a number of activities relating to design parameters 
including: 

 Housing for Varying Needs; 

 Secure by Design; 

 Achieving the Scottish Government requirements for Greener Homes to 
reduce the incidence of fuel Poverty; 

 The inclusion of design standards relating to access to internet 
capabilities including ‘fibre to the property’;  

   
3.2 Equality Impact Assessment 
  
 An Equality Impact Assessment has been undertaken for the new supply 

programme. 
   

 
4. Implications 

4.1 Financial Impact 
 
 The award of the works contract to Lovells is considered to represent the best 

value for money to the council.  The funding for this contract is contained within 
the Housing Revenue Account New Build Capital programme. 

   
4.2 HR/Policy/Legislative Impact 
 
 The contract has been awarded in accordance with the council’s Contract 

Standing Orders. 
  
4.3 Environmental Impact 
 
 The works contract will ensure that the impact on the Council’s carbon footprint 

is mitigated.  The specifications incorporated within the contract documentation 
will: deliver reduced energy need; encourage sustainable construction; promote 
health and wellbeing; reduce waste and resources through effective storage, 
collection and composting of waste and recyclable materials and; include 
measures which will reduce CO2 emissions. 

  
4.4 Risk Impact 
 
 Risk associated with the New Supply Programme is managed within the 

Enterprise & Housing Resources Risk Register process. By undertaking detailed 
Ground Investigation and other relevant site assessments prior to proceeding 
with the development of any particular site, the council is mitigating the risk of 
unforeseen costs relating to ground conditions, although this risk cannot be 
eliminated entirely. 

   

 
 
 



5. Measures of success 
 
5.1 The works contract will ensure that the impact on the Council’s carbon footprint 

is mitigated.  The specifications incorporated within the contract documentation 

will: deliver reduced energy need; encourage sustainable construction; promote 

health and wellbeing; reduce waste and resources through effective storage, 

collection and composting of waste and recyclable materials and; include 

measures which will reduce CO2 emissions. 
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