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1. PURPOSE OF REPORT 
1.1 This paper is coming to the Performance, Finance and Audit Committee (PFA):   
 

For approval  For endorsement  For noting  

 
1.2 This report seeks the approval of the PFA for the North Lanarkshire Integrated Joint Board 2018/19 

Annual Internal Audit Plan. 
 
2. ROUTE TO THE PERFORMANCE, FINANCE AND AUDIT COMMITTEE 
2.1 This paper has been: 
 

Prepared  By;       
Head of Audit and Inspection (North Lanarkshire Council) and 
Chief Internal Auditor (NHS Lanarkshire) 

Reviewed By;  
Chief Financial Officer 

 
3.          RECOMMENDATIONS 
3.1  The PFA is asked to agree the following recommendations: 

(1) Note the contents of the report; and  

(2) Approve the proposed Internal Audit Plan for 2018/2019. 

 
4.  VARIATIONS TO DIRECTIONS 
 

 
 
5. BACKGROUND/SUMMARY OF KEY ISSUES 
5.1 As stated in the IRAG guidance, it is the responsibility of the IJB to establish adequate and 

proportionate internal audit arrangements for the review of the adequacy of the arrangements for 
risk management, governance and control of the delegated resources.  

 
5.2 The 2018/2019 Internal Audit Plan is based on the professional views of the Head of Audit and 

Inspection for North Lanarkshire Council (NLC) and the Chief Internal Auditor for NHS Lanarkshire 
(NHSL).  It takes account of the IJB’s risk register and risk management arrangements, previous 
internal audit coverage, the evolving nature of the IJB’s operations and governance arrangements, 
the continuous development and understanding of the control and risk environment in which the 
IJB operates and the changing needs of the organisation.  It also takes account of assurance which 
can be provided to the IJB based on work performed under the Internal Audit plans of both NLC 
and NHSL. 

 
6. CONCLUSIONS 
6.1 The internal audit plan is designed to provide the Chief Internal Auditors with sufficient evidence to 

form an opinion on the adequacy and effectiveness of internal controls. 
 

Yes  No  N/A  

 



 

6. CONCLUSIONS (CONT.) 
6.2 The proposed internal audit plan for 2018/2019 is attached as an appendix.  The plan has been 

designed to target the priority issues identified by the assessment of risk undertaken by the Head 
of Audit and Inspection for North Lanarkshire Council (NLC) and the Chief Internal Auditor for NHS 
Lanarkshire (NHSL).  The plan includes the delivery of standard products required each year, and is 
further based on the professional judgement of the IJB risk environment.  The Chief Internal 
Auditors therefore assessed audit need based on the IJB’s own strategic risks taking into account 
findings from our 2017/2018 internal audit work and benchmarking with other IJBs. 

 

6.3 A total of 80 days has been included in the 2018/2019 internal audit plans of the parties.  
Resources to deliver the plan will be provided by the NHSL and NLC internal audit services.  Work to 
deliver the internal audit plan is undertaken under the supervision of the relevant Chief Internal 
Auditor. 

 

6.4 The plan is predicated on the basis that operational controls over services are maintained and 

assured through the parties.  The IJB internal audit plan therefore complements the internal audit 

plans of NHSL and NLC. 
 

6.5 The Chief Financial Officer has been consulted on the proposed plan.  
 

7. IMPLICATIONS 
 

7.1 NATIONAL OUTCOMES 
 This relates to all nine national outcomes. 
 

7.2 ASSOCIATED MEASURE(S) 
 The PFA and both partners are required to ensure effective governance arrangements are in place. 
 

7.3 FINANCIAL 
 This paper has been reviewed by Finance: 
 

Yes  No  N/A  
 

7.4 PEOPLE 
None. 

 

7.5 INEQUALITIES 
EQIA Completed: 

 

Yes  No  N/A  
 

7.6  CARBON MANAGEMENT IMPLICATIONS 
  

Yes  No  N/A  
 

8. BACKGROUND PAPERS 
 None. 
 

9. APPENDICES 
 Proposed Internal Audit Plan 2018/2019   Appendix 
 

 
............................................................................. 
CHIEF ACCOUNTABLE OFFICER (or Depute)   
 

Members seeking further information about any aspect of this report, please contact Marie Moy on 
telephone number 01698 453709.



 

 
Internal Audit Plan 2018/2019        Appendix 
 

Ref Audit Indicative Scope Days Target 
Committee 

NL01-19 Audit 
Planning 

Agreeing audit universe and preparation of strategic 
plan. 
 

3 August 
2018 

NL02-19 Audit 
Management  

Liaison with senior management and attendance at 
Audit Committee. 
 

5 Ongoing 

NL03-19 Annual 
Internal 
Audit Report 
 

Chief Internal Auditors annual assurance statement to 
the IJB and review of governance self-assessment. 

7 June 2019 

NL04-19 Performance 
management 

Review of the IJB’s performance management 
arrangements in order to ensure that they effectively : 

 reflect the IJB’s priorities and strategic objectives 
and are integrated into business planning 
arrangements; 

 produce data which is analysed and monitored at 
an appropriate level; 

 provide a basis for accountability; 

 enable poor performance to be identified and 
challenged; 

 provide a focus for action and improvement; with 
improvement actions which are specific and 
measurable and where progress is monitored. 

 

25 Spring 
2019 

NL05-19 Assurance 
Mapping  

Lead a structured process of identifying and mapping 
the main sources and types of assurance available to 
the IJB via the preparation of an assurance map to 
provide independent, timely and reliable information 
on the effectiveness of the management of major 
strategic and operational risks and significant control 
issues.  Such an exercise: 

 provides an opportunity to identify gaps in 
assurance needs that are vital to the organisation, 
and to address them in a timely, efficient and 
effective manner; 

 can be used to raise understanding of the risk 
profile, and strengthen accountability and clarity of 
ownership of controls and assurance thereon, 
avoiding duplication or overlap; 

 can clarify, rationalise and consolidate multiple 
assurance inputs, providing greater oversight of 
assurance activities; and 

 enables evidence based corporate reporting and 
statements about the effectiveness of internal 
controls to be properly supported in a structured 
manner. 

 

30 December 
2018 

NL06-19 Follow-up of 
previously 
agreed 
actions 
 

Review of progress made by management in 
implementing those actions committed to in response 
to previously agreed Internal Audit recommendations. 

10 Ongoing 

 


