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Executive Summary 

 
In February 2018 the Education Committee agreed that the evidence indicating that 
weekend and holiday hunger impacts on children's life chances is compelling and 
therefore agreed in principle to provide nutritious food on weekends and holidays for 
children who qualify for Free School Meals. 
 
Following the successful Spring Break pilot, Members approved an immediate phased 
roll out of the scheme across the North Lanarkshire communities beginning in summer 
2018. 
 
The Scottish Government agreed that we could include aspects of the Club in our 
Scottish Attainment Challenge plan. 
 
This paper provides Members with a progress report on the success of the summer 
programme, and provides an overview of anticipated future approaches. Further 
update reports will be brought to future committees. 
 

 

 

Recommendations 

 
This committee is recommended to: 
 
(i) Note the successful conclusion of the Pilot and Phase 1 stages of Club 365 in 

Coatbridge, Bellshill and Wishaw localities. 
 

(ii) Note the next phased roll out (Phase 2), in September 2018, will include one new 
centre within the Viewpark area, as well as a continuation of provision within 
Coatbridge, Bellshill and Wishaw areas. Phase 3 will be introduced during the 
October break and provision will be extended to include three additional hubs in 
Cumbernauld and the Northern Corridor.  

 

(iii) Note that a full breakdown of costs will be provided at the November Education 
Committee as Officers are currently collating relevant data from various partners 
and services following the conclusion of the summer programme. 

 
(iv) Agree that a comprehensive overview of the impact of Club 365, based on 

evidence obtained from research conducted during the Pilot and Phase 1 stages 
of Club 365, will be provided at the November Education Committee. 
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(v) Agree to the development of a procurement framework by the end of the financial 
year. It is anticipated that the final model will be a hybrid of Council and third 
sector run schemes. 

 
 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

 Support all children to reach their full potential 

 Improve outcomes for all children and young people 

and minimise the poverty related gap in attainment 

 Engage with children, young people, parents and 

families to help children reach their full potential 

 
Appendix 1 
 

Club 365 Information Flyer 

Appendix 2 Club 365 Timescale for full implementation 

 
1. Background 
 

Education Youth and Communities' commitment to tackling learning loss and 
addressing food poverty reflects the mission set out in Our Ambition: "every 
child will be supported to achieve their full potential as close to their community 
as possible". This continues to inform all decisions made about Club 365.  
 
In February 2018, the Education Committee agreed to the principle of offering 
nutritious food on weekends and holidays for eligible pupils and authorised the 
Spring Break pilot of Club 365 in Coatbridge. 
 

 In May 2018, following the successful completion of the pilot of Club 365, the 
Education Committee agreed to the immediate phased roll out of the 
programme across North Lanarkshire in financial year 2018/19.  
 

  

 
2. Report 
 
2.1 Phase 1 update 

 

2.1.1 Phase 1 of Club 365 took place during the summer break, between 29th June 

2018 and 14th August 2018 inclusive (a total of 49 days). 

 

2.1.2 The programme was delivered across nine venues in Bellshill, Coatbridge and 

Wishaw. The Hubs in Bellshill and Coatbridge were based on Local Authority 

provision including Active Schools and Infrastructure employees.  The 

programme in the three Wishaw Hubs at Craigneuk/Wishawhill, Gowkthrapple 

and Houldsworth, was built around third sector provision, based on an alliance 

of community programmes centred on the Lanarkshire Community Food and 

Health Partnership.  These Third sector Hubs engaged with outside partners 

and local businesses to provide a range of experiences for young people such 

as health and wellbeing talks, planting, cycling, reading skills and a wide variety 

of outdoor learning activities. 

 



2.1.3 Over the 9 different venues within the Coatbridge, Bellshill and Wishaw areas, 

attendance was generally high. Table 1 illustrates the cumulative totals of meals 

served across the estate. During this period, in excess of 5,200 meals were 

provided to children attending the sessions. This figure does not include the 

number of additional meals which were given to children to take home at the 

end of each session. 

 

2.1.4 Table 1. Cumulative totals of meals served in each Hub during summer break. 

Area  Site  Totals 

Bellshill  Joe McKay Centre  468 

Bellshill  YMCA  332 

Coatbridge  Coatbridge Community Centre  493 

Coatbridge  Skills Academy 796 

Coatbridge  Old Monkland  887 

Coatbridge  Charlotte Toal Centre  385 

Wishaw  Centrepoint  770 

Wishaw  VANL hub  389 

Wishaw  

Glencassels Community 

Centre 714 

 
Total  5234 

 
2.1.5 The advertising campaign has been successful, with a more targeted approach 

aimed at boosting participation.  Anecdotal feedback highlights the positive 

impact of Facebook and Twitter and word of mouth in relation to increasing 

participation, as well as using local knowledge to ensure targeted pupils attend. 

Schools were actively involved in supporting this approach through issuing 

flyers to targeted groups of children and young people (Appendix 1).  The flyer 

is jointly badged by North Lanarkshire Council and the Scottish Attainment 

Challenge. 

 

2.1.6 Work is ongoing on the collation of feedback received from parent/carer focus 

group meetings and staff/young people evaluations. It is anticipated that a 

comprehensive overview of this information will be available for the next 

Education Committee in November. This process is being supported by a 

researcher from Strathclyde University. Initial anecdotal feedback suggests that 

Club 365 has been overwhelmingly successful and has had significant impact 

on families engaging with the programme. A key focus of the evaluation will be 

to examine the impact of Club 365’s weekend and holiday play and learning 

activities in minimising learning loss and therefore potential for closing the 

poverty related attainment gap. 

 



2.1.7 The aspects of the Club 365 programme which also can be part of the Scottish 

Attainment Challenge will be detailed and reported to Scottish Government as 

part of the Attainment Challenge reporting process. 

 

2.1.8 Links with the Health Service proved to be successful, with young people taking 

part in the Child Smile programme at specific hubs.  The NHS dental health 

team hope to roll out this programme going forward. 

 

2.1.9 Significant local and national interest was received regarding the Club 365 

programme. Whilst not exhaustive, the following activities took place: 

 Visits from the Chief Executive of the Scottish Government’s Poverty and 
Inequality Commission 

 

 Visit from Education Scotland 
 

 Visits from Elected Members 
 

 Visits from Durham County Council  
 

 Five page (including front page) article in the Times Education Supplement  
 

 Local and national news coverage from BBC Radio 5 Live, Websites/Mail 
Online/Daily Mirror/ local press/STV news. 

 
2.2 Next Steps: Continued phased roll out of Club 365 
 
2.2.1 The next phased roll out in September 2018 will include an additional venue in 

Viewpark in the Tannochside area, as well as the continuation of provision 
within Coatbridge, Bellshill and Wishaw areas. 
 

2.2.2 Dialogue is ongoing with colleagues within the Community Engagement Team 
to identify appropriate future Club 365 venues from October 2018 through to 
March 2019 in line with the timescale for full implementation agreed at 
Education Committee in May 2018. (Appendix 2) 
 

2.2.3 Work is being developed to ensure a procurement process with third sector 
agencies is implemented by the end of the financial year. The aim of this 
approach is to ensure that the final model is a hybrid of Council and third sector 
run schemes. 
 

2.2.4 Work is being developed to produce membership cards for eligible pupils to use 
during future programmes.  

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 
 No implications. 
  
 
  



3.2 Equality Impact Assessment 
 
 Not required.  
 

 

 
4. Implications 
 
4.1 Financial Impact 
  
 The Service is in ongoing dialogue with finance colleagues to develop long term 

funding options for the programme. Due to time constraints between the 
conclusion of Club 365 summer programme in August and the Education 
committee, it has not been possible to provide a full breakdown of costs. Work 
is currently being undertaken to produce relevant data from various partners 
and services for the November Education Committee. 

  
4.2 HR/Policy/Legislative Impact 
 

The post of Head of Education (Ambition Programme), as approved at the 

Policy and Resources Committee in June 2018, has been appointed. The Head 

of Service is now leading the Club 365 team in order to provide the required 

strategic control for the delivery of the programme and related procurement 

arrangements. 

 
4.3 Environmental Impact 
 

 There are no details at time of report. 
 
4.4 Risk Impact 
 
 Project leaders and researchers are trained under the recently approved 

Council Project Management Training to monitor and minimise any risks 
attached to the project.  Risk is an embedded element of this process.  

   

 
5. Measures of success 
 
5.1 A further evaluation report will be presented at the next Education committee in 

November, together with details of individual delivery models for each of the 
next phases of rolling out Club 365 across the Authority 

 
5.2 Officers continue to work with head teachers and other appropriate 

professionals to target the most vulnerable pupils 
 
5.3  Officers continue to work successfully with a range of partners including the 

Scottish Government 
 

 

 
Anne Munro 
Head of Education (Ambition) 



North Lanarkshire Council 
is providing free meals at weekends 
and holidays for P1 - P7 pupils 
who are entitled to free school meals.

• Multi-sports games and fun activities on offer

• Friday 29 June to Tuesday 14 August 2018  
(public holidays included)

• Come along to one of these venues between 11.30am and 
1.30pm (lunch served from 12 noon) 

• Venues in Bellshill, Coatbridge and Wishaw  

(see over the page for details)

 
Please encourage your child to come along

- there’s no need to pre book.

Your child is invited to

For further information contact 
01236 812314 or club365@ 

www.northlan.gov.uk/club365
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Old Townhead Community Centre 
Townhead Rd, Coatbridge ML5 2HT

Coatbridge Community Centre 
9 Old Monkland Rd, Coatbridge ML5 5EA

Charlotte Toal Centre 
Dundyvan Rd, Coatbridge ML5 1DN

Old Monkland Community Centre (not open Saturdays)
23 Lismore Dr, Coatbridge ML5 5PG

Joe McKay Centre (not open Tuesday 7 July)
Liberty Road, Bellshill ML4 2EU

Tuesday openings 12 noon to 2:00pm

Bellshill YMCA
294 Main Street, Bellshill ML4 1AB

VANL Hub
Kennilworth Avenue, Wishaw, ML2 7LP

Centrepoint
Smith Avenue, Wishaw, Ml2 0LD

Glencassels Community Development Project
Glencairn Avenue, Wishaw ML2 7RJ

Your child is invited to

For further information contact 
01236 812314 or club365@

www.northlan.gov.uk/club365



Appendix 2 

Club 365: Timescale for full implementation  

PHASE  LOCALITY  LAUNCH 
DATE  

NUMBER OF 
DAYS  

NUMBER OF 
HUBS  

Pilot  Coatbridge  Spring break 
2018 30th 
March to 15th 
April 2018 

19  4 

Phase 1  Wishaw 
Bellshill  
Plus 
Coatbridge  

Summer break 
Friday 29th 
June to 14th 
August 
inclusive 

48 9 

Phase 2 Viewpark  
Plus  
Coatbridge Wishaw 
Bellshill 

September 
weekend 
break  

4 10 

Phase 3 Cumbernauld/Northern 
Corridor 
Plus  
Coatbridge, Wishaw 
Bellshill, Viewpark   

October break  9 13 

Phase 4  Kilsyth / Shotts  
Plus 
Cumbernauld/Northern 
Corridor, Coatbridge, 
Wishaw, Bellshill, 
Viewpark   

Christmas 
break  

16 15 

Phase 5 Motherwell 
Plus  
Kilsyth / Shotts  
Cumbernauld/Northern 
Corridor, Coatbridge, 
Wishaw, Bellshill, 
Viewpark   

February 
break  

5 19 

Phase 6  Airdrie 
Plus  
Motherwell 
Kilsyth / Shotts  
Cumbernauld/Northern 
Corridor, Coatbridge, 
Wishaw, Bellshill, 
Viewpark   

Spring Break 
30 March 
2019  

16 23 

23 Club 365 Hubs operational for holiday periods by 30 March 2019 and rolled out all 
weekends in all hubs from 19th April (Good Friday) 2019. 
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