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Executive Summary 

Pupil Equity Funds of £8,871,600 were distributed to all primary, secondary and special 

schools across North Lanarkshire for session 2017-18. 

This report presents Committee with details of the operation of PEF in North Lanarkshire 

in financial year 2017/18 and examples of projects and interventions being implemented 

by schools.   

Pupil Equity Funding of £8,834,880 has been downloaded to all schools for financial 
year 2018/19. 

 
 

 

 

Recommendations 

It is recommended that Committee: 

(i) note the contents if this report and accompanying appendices, and 

 

(ii) agree to further, regular updates being presented at future committee on 

progress made. 

 

 

 

Supporting Documents 

Council business      
plan to 2020 

 Support all children to reach their full potential 

 Improve outcomes for all children and young people and 

minimise the poverty related gap in attainment 

 Engage with children, young people, parents and 

families to help children reach their full potential 

 
Appendix 1 Menu of Interventions 2018 - 2019 

   
  

Appendix 2   Examples of Interventions using Pupil Equity Fund 2017/18 



 

1. Background 

1.1 Pupil Equity Funding is additional funding allocated directly to schools and 
targeted at closing the poverty related attainment gap. The Scottish 
Government has committed to this funding as part of the Scottish Attainment 
Challenge programme from 2017/18. The Pupil Equity Funding forms part of the 
£750m Attainment Scotland Fund which will be invested over the current 
Parliamentary term. Pupil Equity Funding will continue until the end of this 
Parliament 

1.2 In North Lanarkshire, all PEF monies were downloaded to schools in line with 
the budget paper approved at Council in February 2017. New cost centres were 
created and individual school allocations provided.  Administration and Finance 
Assistants (AFAs) were given training and have provided support to 
headteachers in the processing of orders, invoices and recording of all spend 
associated with PEF 

1.3 National guidance was issued to help schools plan how they will most 
effectively invest their Pupil Equity Funding allocation to improve the 
educational outcomes of children affected by poverty. 

1.4 Education, Youth and Communities produced and issued complementary 
guidance for our schools about how the funding would operate locally 

  

 
2. Report 

2.1 The Pupil Equity Fund allocated to North Lanarkshire schools for session 2017 -

2018 was £8,871,600. 

2.2 Scottish Government guidance confirms the basis of award is £1,200 for each 

eligible pupil (P1-S3) who is registered for a free school meal, albeit the 

government acknowledges it is using estimates/historic data, rather than live 

data to calculate total allocations per school. 

2.3  All 156 schools in North Lanarkshire received funding and 87% of them have 
either fully spent or committed their allocations for 2017-18. Of the schools who 
had an underspend, only 8 had a carry forward balance in excess of £2000.  

2.6  A large percentage of schools have used their PEF money in 2017/18 to 
appoint additionality within their staffing compliment in order to focus and take 
forward various measures and interventions.  The graph below gives elected 
members an indication of the type of intervention and the numbers of schools 
involved in these. 
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2.8 Education, Youth and Communities produce and issue complementary 
guidance for our schools about how the funding would operate locally.  The 
menu of interventions includes costings where appropriate and is simply a guide 
to facilitate their individual plans.  Appendix 1 shows the current menu for  
2018/19. 

2.5 Headteachers submit broad outlines of their plans for PEF as part of their 
school improvement planning process and discussions with the Continuous 
Improvement Service ensure a focussed and individual approach for each 
school. 

2.9  Examples of interventions being implemented in schools using PEF. 
Appendix 2 gives some examples of the variety of interventions which schools 
offer. These exemplars highlight the creativity in sourcing alternative 
approaches in to tackle the poverty related attainment gap.  

2.10 Reporting requirements for Pupil Equity Funding 
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In line with external grant funding, we are required to summarise the outcomes 

and performance of the PEF Programme at authority level. The Scottish 
Government have acknowledged that in order to reduce bureaucracy and 
duplication, we can link this reporting requirement to the existing statutory 
requirement under the Standards in Schools etc. Act 2000 (as amended by 
the Education (Scotland) Act 2016.  This requires us to prepare an annual 
report describing the activity to:  
i) reduce inequalities of educational outcome experienced by pupils as a 
result of socio-economic disadvantage and,  
ii) achieve the strategic priorities of the National Improvement Framework.  
 

This is our published Standards and Quality Report which has been shared 
with all stakeholders and forwarded to Scottish Government.  

 

 
 
 
3. Equality and Diversity 

Not applicable 

3.1 Fairer Scotland 
 All schools are asked to adhere to any relevant national policies relating to the 

Fairer Scotland agenda. 
   
3.2 Equality Impact Assessment 
 Not applicable  
 
 
 

 

 
4. Implications 

4.1 Financial Impact 
 The Pupil Equity Fund is fully funded via a grant from Scottish Government.  

Once PEF is calculated for individual schools and totalled for the local authority 
the monies are downloaded and then distributed to schools as described in 
section 1.2 above. 

   
4.2 HR/Policy/Legislative Impact 
 None 
  
4.3 Environmental Impact 
 Not applicable 
  
4.4 Risk Impact 

The risk associated with the implementation of PEF is regularly reviewed in line 
with North Lanarkshire Council arrangements. 

  
   

 
5. Measures of success 
 



5.1 The overall measure of success of the Pupil Equity Fund will be a reduction in 
the poverty-related attainment gap for individual children in schools across 
North Lanarkshire and Scotland.  

 

  

  

Assistant Chief Executive (Education, Youth and Communities) 
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Summary of Education, Youth and Communities approaches to  

Pupil Equity Fund 2018 - 2019 

Some of the interventions identified as best practice in closing the poverty-related attainment 

gap include: 

 Use of funding to appoint staff who can deliver interventions 

 more out of hours activity (including summer schools) 

 increased involvement with parents 

 devising alternative learning pathways 

 engaging more specialist support from outside organisations. 
 

In order to facilitate these interventions a range of types of submissions is proposed.  These 

range from whole authority bids to school-specific bids.  The proposed full range of types of 

strategies or bids is as follows: 

 Whole Authority Strategies/bids  – which will benefit pupils across all schools in all 

sectors 

 

 Whole Sector Strategies/bids  – which will benefit all pupils in a specific sector 

 

 Area-based or Cluster Strategies/bids  – which will benefit pupils in a specific area 

(possibly sector-specific) 

 

 Whole School Strategies/bids – which have the potential to benefit all pupils 

 

 Strategies for underperforming pupils - which benefit FSM and other under-achieving 

pupils 

 

 Targeted Strategies for identified children and young people  

The prime responsibility for using the Pupil Equity Fund to close the poverty-related 

attainment gap lies with the Head Teacher of each school. However, the guidelines also 

make clear the importance of schools operating within local authority guidelines and working 

to ensure that the Equity Fund is used on a strategic basis to address equity-related issues. 

The following menu is provided by the Education, Youth and Communities service to support 

schools in a range of ways.  These options will support other initiatives being planned and 

undertaken at school level. 
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Menu of Cluster and/or Individual School Supports 

Support Assistant (SA) 
 
The cost of a Support Assistant will be as detailed below: 
 

FTE Full Year April to August August to March 

1.0 21,347 6,386 14,961 

0.8 17,077 5,109 11,969 

0.6 12,808 3,831 8,977 

0.5 10,673 3,193 7,481 

0.4 8,539 2,554 5,984 

0.2 4,269 1,277 2,992 

 

Fixed term additional Depute Head Teacher and/or Principal Teacher 

If schools wish to consider the appointment of a fixed term post of acting Principal Teacher 

or acting Depute Head Teacher, the costs are given below: 

Cost of Converting Unpromoted Teacher (1FTE) to a Promoted Teacher 

 Cost Differential 

Role Full Year 
£ 

April to August 
£ 

August to March 
£ 

Primary  

Principal Teacher 1  6,205 2,291 3,914 

Depute Head 
Teacher 1 

13,271 4,900 8,371 

   

Secondary 

Principal Teacher 1  6,279 2,319 3,961 

Principal Teacher 2 8,456 3,122 5,334 

Depute Head 
Teacher 1 

13,345 4,927 8,418 

Depute Head 
Teacher 2 

15,184 5,606 9,578 

Depute Head 
Teacher 3 

17,214 6,356 10,858 

Depute Head 
Teacher 4 

19,398 7,162 12,236 

Depute Head 
Teacher 5 

21,579 7,967 13,611 

 

Any post created will have a defined remit which specifically relates to the delivery of key 

aspects of the key aim of the Pupil Equity Fund, namely to close the poverty-related 

attainment gap. 

A remit for an additional Principal Teacher post would be likely to relate to the oversight of a 

specific initiative undertaken by a school in relation to closing the poverty-related attainment 

gap. 
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A remit for an additional Depute Head Teacher post would be likely to include oversight of a 

school’s overall strategy in relation to closing the poverty-related attainment gap. 

If either post is created it will initially be for a fixed term of 1 year and will not be part of a 

school’s existing management structure. 

Cost of Employment of Additional Unpromoted Teachers 

Stage FTE Full Year April to August August to 
March 

Primary Unpromoted  
(Average) 

1.0 46,452 17,152 29,301 

0.8 37,162 13,721 23,441 

0.6 27,871 10,291 17,580 

0.5 23,226 8,576 14,650 

0.4 18,581 6,861 11,720 

0.2 9,290 3,430 5,860 

Secondary Unpromoted 
(Average) 

1.0 46,378 17,124 29,254 

0.8 37,103 13,699 23,403 

0.6 27,827 10,275 17,552 

0.5 23,189 8,562 14,627 

0.4 18,551 6,850 11,702 

0.2 9,276 3,425 5,851 

Special Unpromoted 
(Average) 

1.0 47,143 17,407 29,737 

0.8 37,715 13,925 23,789 

0.6 28,286 10,444 17,842 

0.5 23,572 8,703 14,868 

0.4 18,857 6,963 11,895 

0.2 9,429 3,481 5,947 

 

Schools may seek to employ additional unpromoted teachers as part of the strategy in 

respect of closing the poverty-related attainment gap. The above figures provide information 

on the costs associated with unpromoted posts from 0.2FTE – 1.0FTE. Posts may be filled 

by individual schools or by sharing costs with neighbouring schools, within a cluster or on the 

basis of some other agreed collaboration. 

CLD Worker (Schools) 

Schools or Clusters may wish to employ a CLD Worker (Schools) at NLC11 to provide 

support for vulnerable children and families.  Many schools already have experience of 

working with a colleague fulfilling this role and comments on the effectiveness of the post 

have been highly favourable. While all schools undertake a wide range of initiatives 

designed to mitigate the effects of poverty on attainment, it is clear from research that 

effective family engagement can provide one of the most effective ways of improving 

attainment. 

CLD work within a policy context which is informed by the National Improvement Framework, 
GIRFEC, CfE and DYW. Furthermore, this approach supports HGIOS Quality Indicator 2.5 
Family Learning. 
 
Within North Lanarkshire, CLD contributes to raising attainment through services to children, 
young people, families and their communities through work in the primary and secondary.  In 
particular, there is an emphasis on family learning within literacy, numeracy and health and 
wellbeing. 
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CLD Workers (Schools) support children to achieve their developmental milestones through 
improved support to parent and carers. Parents and carers are encouraged and supported to 
become more involved in their children’s learning and development through one to one 
support, group work, parenting programmes, curricular workshops, etc. as well as 
signposting families to other opportunities which can improve their own health and wellbeing, 
literacy and numeracy. 
 
Although CLD Worker (Schools) have traditionally supported families through primary 
establishments, several secondary schools have employed a CLD Worker (Schools) over 
the past year to improve their links with families. 
 
The cost of 1FTE CLD Worker (Schools) is estimated at £43,657.  Schools may, in some 
cases, wish to employ a worker on a part-time basis or share the cost of a full-time worker 
among schools in a cluster. Please note that the minimum time that schools can request is 
0.2FTE (1day per week).  
 
If you require further information, or would like to discuss the opportunities available, please 
contact your CLD Locality Manager or David Young on 01236 812515.  
All final decisions should be emailed directly to David Young (YoungDav@northlan.gov.uk) 
indicating any preferences. David will then coordinate placements. 
 
Airdrie & North - Gary Stark, StarkG@northlan.gov.uk, 01236 638538 / 638384 
Bellshill & Coatbridge – Fiona Campbell, CampbellFi@northlan.gov.uk, 01698 
274685/01236 638470 
Motherwell & Wishaw/Shotts – Gordon Terris, TerrisG@northlan.gov.uk, 01698 403830 / 
274331 
 
The cost of a 1FTE CLD worker is estimated at £43,657.  Schools may, in some cases, wish 
to employ a worker on a part-time basis or, more likely, share the cost of a full-time worker 
among schools in a Cluster. 
  
  

FTE Days per week Cost (including on costs) 
£ 

0.2 1.0 8,792 

0.4 2.0 17,463 

0.5 2.5 21,829 

0.6 3.0 26,194 

0.8 4.0 34,926 

1.0 5.0 43,657 

 
Please note last year’s costs were calculated based on a full time 52 week CLD Worker, but 
costs incurred only related to 39 week term time workers. The above figures are in line with 
actual charges for last year and the forthcoming academic year. 
 
Early Learning Practitioner 
Some schools may wish to consider employing an Early Learning Practitioner. The total cost 
of such a post on a 1FTE basis will be £36,808.  Once again shared posts might be an 
option. 
 
Out Of School Hours Culture/Sport Activities  
A range of options for schools from Culture NL and North Lanarkshire Leisure will be 

provided with costs. These will be designed to enrich and enhance the wider learning 

experiences of children and young people and to complement the mainstream curriculum. 

mailto:YoungDav@northlan.gov.uk
mailto:StarkG@northlan.gov.uk
mailto:CampbellFi@northlan.gov.uk
mailto:TerrisG@northlan.gov.uk
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Active Schools and School Sports Team 

 

In relation to Active Schools, the list of activities below is not exhaustive. Colleagues will 

discuss with colleagues in schools any individualised needs that they may have. 

Teacher In-service and Training                                                                           Free 
The Active Schools and School Sport Team can offer tailored training to teachers, volunteers 
and coaches in Fitness, Basketball, Netball, Fundamentals, Badminton, Sportshall Athletics, 
Golf, Bowls, Cycling and Dodgeball. This is not an exhaustive list. 
 
Provision of Clubs (Before start of school day, at lunchtime and after school) 
Cost: £25/hour for 2 coaches  
 
The Active Schools and School Sport Team can offer tailored programmes to meet the 
needs of the school in a wide variety of activities including Football, Fitness, Basketball, 
Netball, Fundamentals, Badminton, Sportshall Athletics, Golf, Bowls, Cycling, Walking, 
Dodgeball and Cross Country. This is not an exhaustive list. 
 
School Club Partnership Programme                                                       £25/hour for 2 
coaches 
 
The Active Schools and School Sport Team can offer tailored programmes to meet the 
needs of the school by facilitating partnerships with a wide range of local voluntary clubs. 
These include gymnastics, athletics, handball, rugby, basketball, dance, netball and many 
more. This may involve taster sessions during the school day or extracurricular provision and 
will promote a pathway to the club in the community setting. 
 
P6/7 Young Leaders Programme Delivery                                                      Free 
P6/7 Young Leaders Programme Certificates                                                £5/head 
Junior Sports Leaders Training                                                                       Free 
                                                                                                                                                    
The Active Schools and School Sport Team can offer tailored training programmes to meet 
the needs of the school in the delivery of Young Leaders and Junior Sports Leaders 
Programmes. Pupils would then be able to deliver lunch time activities to Peer Groups under 
the supervision of a teacher. 
 
Parent and Child After School Clubs                                                         £25/hour for 2 
coaches 
 
The Active Schools and School Sport Team can offer tailored programmes to meet the 
needs of the school in the delivery of Parent and Child after school clubs. These are 
activities geared to engaging parents and children and encouraging them to be active 
together out with the school setting. 
 
For further information please contact Fiona Sinclair, Active Schools and School Sport 
Manager on 01236 812238/sinclairf@northlan.gov.uk 
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Gaelic Football 

 

A substantial number of schools have taken part in a highly successful Gaelic Football 

initiative.  

This initiative has sporting, cultural and teamwork objectives with the intention of directly 

addressing the four capacities of a Curriculum for Excellence, expecially in relation to the 

promotion of Confident Individuals. 

If schools wish to extend their involvement in this initiative or to initiate involvement for the 

first time, the costs associated are as follows: 

 

School role over 200 = £2350 per year 

School role under 200 = £2000 per year 

 

Professional Learning Activities 

 

Professional learning activities for schools related to literacy, numeracy, Health and 

Wellbeing in addition to other curricular areas will be developed and made available based 

on existing good practice developed in relation to the authority’s existing curricular support 

programmes, the Aspiring Head Teachers’ Programme and the North Lanarkshire Learning 

Festival. Options and costs will follow as soon as possible. A further key area for 

professional learning relates to benchmarking in order to measure the effectiveness of 

interventions. 

 

Breakfast/Teatime Club 

 

A breakfast or tea-time club option will be made available to those schools which wish to put 
such a measure in place for the groups targeted in the PEF operational guidance. 
 
The average cost of such a venture is estimated at around £6,000 per annum, this cost is for 
supervisor employed for 5 hours per week.  Additional foods costs maybe incurred. 
 
Commissioning of Staff to provide resources 

 

Schools may seek to engage staff in the production of resources or other materials to seek 

to close the gap between the most and least disadvantaged children and young people. 

The proposed rate of remuneration for any work undertaken on this basis will be the daily 

rate of £200 per day. It is anticipated that a maximum of 3 days would be spent on any given 

project/activity by an individual teacher and up to 5 days by two or more teachers. 

Further advice on this will be issued in order to ensure that service-wide arrangements are in 

place for schools to access when individual arrangements with teachers are being agreed. 

Enhanced Music Service 

 

The instrumental Music Service is in a position to provide specific programmes of activity 

which can assist schools in meeting the objectives of the Pupil Equity Fund.  These bespoke 

programmes of activity can be provided on an individual school or cluster basis.   
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Learning to play a musical instrument provides a form of mental training which impacts 

significantly on not only pupil enjoyment, but also on learning. There is a proven track record 

in the range of skills and disciplines involved in music making contributing significantly to 

success in other areas of learning.  Discipline, self-control and ability to relate to others are 

key requirements for successful music making, and are personal qualities which are likely to 

enhance an individual’s ability towards learning in other contexts. In addition, involvement in 

music develops confidence, self-esteem and a sense of enrichment.   

The following are examples of projects that will work equally well in either a single school 
context or on a cluster basis.  All of these examples have previously been delivered as 
transition projects but lend themselves equally as interdisciplinary learning experiences: 
 
‘School of Rock’ provides a vehicle for the delivery of primary to secondary transition. The 
project gives young people the opportunity to learn to play rock and pop instruments.  The 
instruction on offer includes guitar, bass guitar and drumkit.  The pupils will also have the 
opportunity to develop their vocal skills.  The project utilises a curriculum based on the 
“Gigajam” model.  Pupils will receive a mixture of large group, small group and individual 
lessons with the main aim being to perform as a rock band. 
 
“Beat it” – This project provides the opportunity for young people in both primary and 
secondary sectors to learn to play both tuned and un-tuned percussion instruments.  It will 
provide the opportunity for pupils to develop their aural awareness, encourage all aspects of 
music literacy and in general promote their musical skills through an exciting musical 
medium.   
 
“Sounds of Samba” – This project harnesses the excitement and vibrancy of playing 
Samba Music.  The project will build on the cornerstones of “Curriculum for Excellence” 
specifically focusing on confident individuals. Samba lessons can be delivered in our primary 
and secondary schools.  The popularity of samba drumming has already demonstrated the 
widespread appeal of this form of music making across all age ranges 
 
“Ukulele” This project is suitable for pupils in primary and the early stages of secondary and 
will provide our young people with the opportunity to learn to play a musical instrument.  
During the sessions the young people will be taught to play and sing songs with a basic 
chord structure.  The teacher will provide instruments and materials for the young people to 
use throughout the school session. 
 
“Bone Idol” –This project provides the young people with the opportunity to learn to play 
trombones and other brass and woodwind instruments. This could be delivered as a band 
class in primary and a more targeted approach could be utilised for pupils involved in the 
BGE in secondary schools.  
 
“Rock Choir” – This project would be suitable for primary and secondary schools and would 
involve the young people in vocal training, composition and ensemble singing delivered in a 
fun and exciting way.  The project will also involve the young people in playing musical 
games which will involve them in physical activity as well as developing key core musical 
skills. 
 
The cost of these bespoke projects will vary according to the nature and level of support that 

you will require, but as an example, the following models can be used as a guide: 
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Model 1 – Individual Schools 
 

 Provision of an Instrumental Teacher for 0.1 FTE to a single school for the full year - 
£4,500 

 Provision of an Instrumental Teacher(s) for 0.2 FTE to a single school for the full year 
- £9,000 

 Model Two – Cluster Model - based on 1 Secondary School and 5 Primary 
Schools 

 Provision of an Instrumental Teacher(s) for 0.4 FTE for the full year - £18,000 
 

The costing for this model will vary depending on the number of schools in the cluster group. 

If you would be interested in taking up this opportunity for your pupils please contact Jim 

Park – Principal Music Instructor for further details on 01236 812220/07739302589 

parkj@northlan.gov.uk 

Enhanced Psychological Service Option 

Building on its contribution to CANcan, particularly in the areas of literacy, numeracy, nurture 

and emotional wellbeing, an enhanced provision for time limited, evidence based pieces of 

work in line with identified school, cluster or locality need may be undertaken.  

Examples could include workforce development including coaching and mentoring 

approaches, Action Research and co- research models to support schools/clusters/localities 

to build capacity in planning and evaluation, targeted interventions for vulnerable groups/ 

individuals. 

This option could be of particular benefit to colleagues in schools in need of support for 

baselining or benchmarking pupil attainment with a view to quantifying later identifiable 

improvement. 

Costs can be provided via a dialogue to identify specific areas of potential enhanced 

working. 

Speech and Language Therapist Option 

Speech and Language Therapist can work in partnership with schools to improve children’s 

language and communication skills. Collaboration with this Service can help to ensure that:  

 All children are supported effectively in the areas of language and communication 
and in the associated areas of literacy and health and wellbeing. 

 Staff can confidently identify children who need targeted support in key areas of 
language, communication and listening. 

 Staff can support the language and communication needs all pupils in the classroom 
using evidence based approaches. 

 Schools can demonstrate that their structures best support language and 
communication needs of targeted groups. 

 Families are effectively supporting their children’s development of language and 
communication using evidence based methodologies. 

 School staff are equipped to enhance family engagement in their establishments 
focusing on the area of language and communication.   

mailto:parkj@northlan.gov.uk


VERSION 5 
 

Nancy Ferguson, Lead Officer Attainment Challenge, at FergusonN@northlan.gcsx.gov.uk  

can provide school colleagues with additional information, including costs, regarding this 

option. 

Video Enhanced Reflective Practice (VERP)  

What is VERP? 

VERP is a strengths-based approach which uses video to help people reflect upon their 

communication and interactions in the workplace. The focus is on what the professional is 

doing well. This helps them to recognise their emergent strengths and build on them, and to 

understand the impact of their effective communication on others.  Throughout the programme 

participants will be supported to set and review personal goals and targets.  

What does the training involve? 

Participants will receive a one-day training session which will introduce the principles of 

attuned interaction and provide opportunities to micro analysis video footage. This will be 

followed by four half-day workshops to which staff will bring short video clips of themselves 

working effectively with children. A trainer will facilitate discussion and analysis of these clips 

within a small group setting. 

VIG (Video Interaction Guidance) 

What is VIG? 

Video Interaction Guidance (VIG) uses video to help people understand and improve their 

communication with others.  It works by reviewing micro-moments of the client’s own 

successful communication, based on the premise that attuned responses to initiatives of 

others are the building blocks of an attuned interaction pattern. 

What is the impact of VIG? 

There is a considerable body of evidence of the effectiveness of VIG for promoting change in 
families and more specifically the relationship between carers and young children.  Much of 
this evidence for the effectiveness of VIG is on how this approach enhances parent-child 
relationships and interactions, this includes enhancing maternal sensitivity, reducing parental 
stress and improving children’s behaviour and cognitive function. 

Additional information? 

For additional information please get in touch with Nancy Ferguson, Principal Psychologist, 

at FergusonN@northlan.gcsx.gov.uk  or Karen Telfer, Senior Educational Psychologist at 

TelferK@northlan.gcsx.gov.uk.  Karen can also be contacted on 01698 262840. 

 

 

 

 

mailto:FergusonN@northlan.gcsx.gov.uk
mailto:FergusonN@northlan.gcsx.gov.uk
mailto:TelferK@northlan.gcsx.gov.uk


VERSION 5 
 

Literacy Support Option 

The following resources, costs shown below, have proven very effective in the Scottish 

Attainment Challenge and, in consequence, costs are provided below for a range of 

appropriate resources. 

 
Scholastic Fast Forward: 

 

Colour Band Title Quantity 
Required 

Cost (each) Total 
(£) 

 
 

Yellow 

Ben Fox Saves the Day 
Noises in the Night 
Skateboarding 
The Mess 
Hot and Cold 
Surfing 

6 
6 
6 
6 
6 
6 

6.49 
6.49 
7.49 
6.49 
7.49 
7.49 

38.94 
38.94 
44.94 
38.94 
44.94 
44.94 

 
 

Blue 

Antarctic Animals 
Cars of the Future 
Shark! 
Jump! 
Saying Goodbye 
The Human Body 

6 
6 
6 
6 
6 
6 

7.49 
7.49 
6.49 
6.49 
6.49 
7.49 

44.94 
44.94 
38.94 
38.94 
38.94 
44.94 

 
 

Green 

The Water Cycle 
Super Fit 
The Game 
Don’t Embarrass Me, Dad! 
Peacekeepers 
The Inventors Club 

6 
6 
6 
6 
6 
6 

7.49 
6.49 
6.49 
6.49 
7.49 
6.49 

44.94 
38.94 
38.94 
38.94 
44.94 
38.94 

 
 

Orange 

Heating Up 
Dad’s Trick 
Everything”s Changing 
The Space Race 
Scary Movie 
Walking On the Moon 

6 
6 
6 
6 
6 
6 

7.49 
6.49 
6.49 
7.49 
6.49 
7.49 

44.94 
38.94 
38.94 
44.94 
38.94 
44.94 

 
 

Turquoise 

Saving Coral Reefs 
Battle of the Bands 
The Great Barrier Reef 
The Inventors Club meets again 
Gadget Boy saves The Day 
Animal Travellers 

6 
6 
6 
6 
6 
6 
6 

7.49 
6.49 
7.49 
6.49 

 
6.49 
7.49 

44.94 
38.94 
44.94 
38.94 

 
38.94 
44.94 

 
 

Purple 

Trapped 
Venus Bay 
The Giant’s Causeway 
Volcanoes 
Wind Power 
Famous Pharaohs 

6 
6 
6 
6 
6 
6 

6.49 
6.49 
6.49 
7.49 
7.49 
7.49 

38.94 
38.94 
38.94 
44.94 
44.94 
44.94 

 
 

Gold 

Life in the Amazon Jungle 
My Best Friend’s A Genius 
Earthquakes 
Bears In Camp 
The Key Cutters Grandson 
Germs 

6 
6 
6 
6 
6 
6 

7.49 
6.49 
7.49 
6.49 
6.49 
7.49 

44.94 
38.94 
44.94 
38.94 
38.94 
44.94 

 
Silver 

 
Silver (contd) 

The Contest 
People Have their Say 
Noah’s Secret 
Goal! 
Danny’s Dream 
Living in Space 

6 
6 
6 
6 
6 
6 

6.49 
7.49 
6.49 
6.49 
6.49 
7.49 

38.94 
44.94 
38.94 
38.94 
38.94 
44.94 
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Emerald 

Dogs at Work 
Not Again 
The Great Wall of China 
Moon Bubble 
More Like Home 
The Channel Tunnel 

6 
6 
6 
6 
6 
6 

7.49 
6.49 
7.49 
6.49 
6.49 
7.49 

44.94 
38.94 
44.94 
38.94 
38.94 
44.94 

 

 
Rapid Readers by Pearson Education: 

 

Title ISBN Quantity Cost 
(each) 

Total 
(£) 

Rapid Starter Easy Buy Pack 9780435911911 2 packs  
per school 

224.00 448.00 

Rapid Stages 1-3 Easy Buy 
(Series 2) 

9780435909277 2 packs  
per school 

331.50 663.00 

Rapid Stages 4-6 Easy Buy Pack 
(Series 2) 

9780435909284 2 packs  
per school 

352.00 704.00 

Rapid Stages 7-9 Easy Buy Pack 9780435152611 2 packs  
per school 

477.00 954.00 

 

 
P1 Refresh: 

 

Title ISBN Quantity Cost (each) Total (£) 

One Snowy Night by 
Nick Butterworth 

978-0007146932 
 

20 6.99 139.80 

The Secret Path by Nick 
Butterworth 

978-0007155187 
 

20 6.99 139.80 

The Rescue Party by Nick 
Butterworth 

978-0007155163 
 

20 6.99 139.80 

After the Storm by Nick 
Butterworth 

978-0007155156 
 

20 6.99 139.80 

  
 

3 Read Books - Nursery 
 

Title ISBN Quantity Cost 
(each) 

Total 
(£) 

ABC and beyond building 
emergent literacy in Early 
Childhood Settings: Elaine 
Weitzman and Janice Greenberg 

9780921145370 90 40 3600 

Owl Babies by Martin Waddell 978-0-7445-6313-9 90 6.99 629.10 

The Wishing Stone by Steve 
Smallman 

978-1-84835-436-4 90 NOW OUT  
OF PRINT 

Hungry Harry by Joanne Partis 978-1-85430-635-7 90 6.99 629.10 

The Gingerbread Man by Elena 
Temporin 

978-1-4095-3166-1 90 4.99 449.10 

Goat and Donkey in Strawberry 
Glasses by Simon Puttock and 
Russell Julian 

 
978-0-19-272599-8 

90 NOW OUT 
OF PRINT 
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Supporting Pupils with Literacy Difficulties  

(North Lanarkshire Council document) 
 

 
Cost 

(each) 

 
Contact Donna Marie Devine in CIS office  
(3rd floor, Kildonan Street)  
Email:  devined@northlan.gov.uk or 01236 812214 
 

 
£55.00 

 

TOTALS: (before discount) £ 

Fast Forward 2252.76 

Rapid Readers 2769.00 

Nick Butterworth 559.20 

ABC and Beyond 3600.00 

3 Read and Nursery 1707.30 

 

Total unit cost: £10, 888 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:devined@northlan.gov.uk
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Maths and Numeracy Resources for Consideration 

 

Books 
 Name of Book Approximate Cost 

Number Talks Number Talks 
Helping children build mental maths 
and computation strategies 

 
£50 

Number Talks Number Talks 
Build numerical reasoning 

 
£50 

Number Talks Number Talks 
Reproducible materials 

 
£50 

Number Talks Number Talks 
Fractions, Decimals and Percentages 
 

£50 

Maths Recovery Book Developing Number Knowledge (Red 
Book) 

£30 

Maths Recovery Book Teaching Number in the Classroom with 
4-8 Year Olds (Purple Book) 

£30 

Maths Recovery Book Teaching Number (Green Book) £30 

Maths Recovery Book Early Numeracy  £30 

Interventions and Associated Resources 
 

SEAL 
(Stages of Early 
Arithmetical 
Learning) 

SEAL Training 
5 x 2Hr sessions with 24 
teachers (max) 
Provided by Rainbow Education 
Resources 

£350 session 
(£1,750) 

SEAL Red Box (Practical Resources 
for teacher and pupils) 

£ 195 

SEAL Blue Box (Practical Resources 
for teacher and pupils) 

£ 350 

SEAL Green Box (Practical Resources 
for teacher and pupils) 

£1250 

SEAL Yellow Box (Practical Resources 
for teacher and pupils) 

£ 500 
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SEAL Orange Box (Practical 
Resources for teacher and 
pupils) 

£ 150 

Early Maths 
Intervention 

The Number Box Training Contact Rachel Ingham 
Email info@us-l.co.uk  

 Tel & Fax: 01252 852099 
M. 07855 847 240 

Early Maths 
intervention 

The Number Box £100 

Early Maths 
intervention 

The Number Box + £50 

Numeracy 
intervention Age 6-
14 

Catch Up Numeracy Catch Up® costs £395 per trainee 01842 
752297 

Intervention for P1 
and up 

Maths Recovery Training £175 per delegate per day for each of the 8 
days (£1,400 in total) Contact: 

mathsrecovery.england@googlemail.com 
http://www.mathsrecovery.org.uk/training/ 
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North Lanarkshire Leisure – Pupil Equity Fund Options 

Curriculum Based Activity 

 School Sport coached activity  
10 week blocks, 4 times per year in Football, Dance, Athletics, Tennis, Badminton, 
Handball and Musical Theatre. Half day and Full day options available, this 
programme can cater for up 180 children per day or 6 classes. Each class receives 1 
hour contact time. Other sports are available on request. These sessions cater for full 
class provision for as little as £0.83p per child. All sports activities are linked to the 
national PE learning objectives with offer additional support to the curriculum for 
excellence. 
Programmes are delivered by fully qualified coaches  
Cost: £750 per block for half day provision (3hours), £1500 per block for full 
day provision  

 Healthy Schools Programme 
10 week programme with sports and topics tailored to the needs of the schools. 
Offered in half day or full day options, this programme can cater for up 120 children 
per day or 4 classes. Each class receives 1.5 hours contact time. 
This follows the same model as mini movers nursery programme where the class is 
split and half the children receive an educational activity related to topics such as 
Nutrition, Sun Awareness, Smoking, alcohol awareness and other key lifestyle topics 
that can be tailored to the school’s needs. The other half of the class will be receiving 
a physical activity and then they swap over. This caters for full class provision. 
In addition to this we can offer an adapted programme that engages the parent and 
child in various workshops and physical activity  
Programmes are delivered by fully qualified coaches  
Cost: £1200 per block for half day provision (3hours), £2400 per block for full 
day provision  
 

 Coach Education/Teacher Training   
NLL can offer recognised governing body sporting qualifications and workshops to 
train staff in specific sports to follow on from our coached programmes to offer 
sustainability.  
Programmes are delivered by fully qualified tutors  
Cost: £30 - £150 per person  
 

 Breakfast and after school clubs 
These programmes link to our school sport provision and offer excellent sporting 
opportunities which link directly to our Sports Development programmes offered 
below. These introductory sessions are fun, educational and allow children to 
participate in sports at an introductory level 
Programmes are delivered by fully qualified coaches  
Cost: £25 per hour 
 

 School Sport Festivals 
NLL have the coaches and staff to provide schools with school sport festivals that 
can deliver activities from 1 class to the whole school provision. Varying activities and 
sporting equipment can be utilised to offer schools the option of building their own 
festivals of sport that cater for their own needs.  
Festivals are delivered by fully qualified coaches  
Cost: from £450 
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 Health Days/Weeks 
Ability to hire specific sports in for Health Days/Weeks to cater for the needs of the 
learning objectives identified by the schools. Various equipment such as our Soccer 
Arena, Sumo Suits, Inflatable driving range, soft play kit are available to hire 
Health days/weeks are delivered by fully qualified coaches  
Cost: from £25 per hour  

Within all of these school based activities these programmes will link through the curriculum 
for excellence. These programmes can provide additional support to the schools and be 
tailored round the educational objectives required for delivery. 

Out of School Engagement 

 Sport Development programmes  
currently 8 and 10 week blocks, 4 times per year in Football, Dance, Gymnastics, 
Athletics, Tennis, Badminton, Handball and Musical Theatre. These are sessions for 
individual children and are offered all across North Lanarkshire in our sports venues. 
The programmes are development based so offer classes for beginners to children 
who have participated in these sporting activities before.  
All sessions are delivered by fully qualified sports coaches  
Cost: £35 per block to £50 per block depending on the sport.  

 Holiday Programmes  
Schools can purchase places at our holiday programmes on behalf of the children in 
their school. These are week long programmes with 30 hours of delivery during the 
school holidays. Options vary depending on Venues but there are multi sports 
provision available across the authority. The sport specific options are football, 
athletics, tennis, musical theatre, golf, BMX, gymnastics and crash course swimming 
lessons. 
All sessions are delivered by fully qualified sports coaches  
Cost: £37.50 per week for multi-sports to £50 per week for sport specific. £20 
per week for crash course swimming lessons (30 minute sessions per day) 
 

 Learn to Swim programme  

As with our development programmes, schools could allocate places to individual 

children from their school. There is no debate around the impact learning to swim has 

on a young person or the health benefit swimming provides throughout life. It is also 

well documented that accidental drowning is the third highest cause of death in 

children and conversely that learning to swim early in life provides young people with 

a skill which will last them a life time.  

We know from research that there is a direct correlation between a child’s socio-

economic background and their ability to learn to swim, with the more disadvantaged 

children not being given the opportunity unless through a school programme.  School 

swimming programmes are therefore critical to ensuring every child can swim.  

Having this embedded into the National Curriculum would ensure that every child 

regardless of social background can have the opportunity to learn a skill which could 

possibly save their life.  
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Top Up Option 

The Top Up lesson proposal is aimed at those children who are unable to swim the 

recognised National Standard of 25m.  The school would purchase a block booking 

of 10 spaces within the core Learn To Swim programme which runs Monday to 

Friday 3.30pm – 6.30pm or Saturday and Sunday morning.  North Lanarkshire 

Leisure would only charge for 8 of these spaces offering the school a saving of 

£282.The cost to the school breaks down as below. 

All sessions are delivered by fully qualified swim teachers 

Cost: 8 spaces within LTS @ £23.60 per space per month for 6 months = £1134 

 

To ensure that no child is excluded it is proposed that all other children receive a 10 x 

swim entry to allow them the opportunity to improve their ability. Again North 

Lanarkshire Leisure would look to support this reducing the cost by 66%. 

Cost: 10 x swim entry pass @ £1 per entry = £10  
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Pupil Equity Fund and DYW 

 

Developing the Young Workforce is a national and local priority. As the second most 

deprived local authority in Scotland, the aspirations and targets around DYW are of critical 

importance if you are to get it right for all of our children and young people. 

 

To assist with closing the poverty gap and assuring parity of opportunity, experience for all of 

our young people we need to ensure all young people leave school with the skills, 

qualifications and experiences which will provide them with social mobility and enable them 

to enter employment and contribute to the economic regeneration of North Lanarkshire and 

Scotland. 

 

The pupil equity fund could assist with this by: 

 

 Supporting schools to appoint DYW/closing the gap champions 0.2 fte to all 

secondary schools to engage partners in working directly with schools to deliver the 

entitlements set out in the new standards for careers education, work placements 

and school/employer partnerships. This work would link directly with Opportunities for 

All and would focus on all young people entering a positive and sustained post-

school pathway that is best for them.  

Cost: £9,872 

 

 Focusing on the equalities aspects of DYW (with an emphasis on young carers, 

looked after children and young people and young people with disabilities as well as 

tackling gender inequalities) and seconding an ESO to support ASN schools and 

young people in mainstream with multiple barriers to learning to enter a positive post-

school pathway with a particular emphasis on employment. 

Cost: £45,000 
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Kilbowie 

Additional Courses 

 

Residential Courses 

NLC Schools, CLD, Social Work and other Services - Weekends and non-term time 

Self-programming groups £65 per person/day  

Activity and Instructor supported courses £80 per person/day 

 

Multi-activities – try out more of our ½ or full day activities. Choose from Canoeing, 

Kayaking, Gorge Walking, Climbing, Biking, Orienteering, Coasteering, and Sailing   

Curriculum Enhancement – weekends or 2 days using morning, afternoon and evening 

sessions to introduce, further develop, or review subject learning. Options for choosing a mix 

of subject teaching and outdoor activities. 

CPD for Staff – for accompanying staff who want to get more out of the Kilbowie 

Experience. Developing pre and post Kilbowie curricular work for pupils, enhancing staff 

skills and knowledge of activities, and developing learning outdoors skills.   

Skills Development – developing skills further for students who have had some previous 

experience and want to do more, or want to get a fuller introduction to a particular activity. 

Benefit from skills attainment, confidence building, and developing resilience.   

 

Outreach 

Bring Kilbowie to you with locally provided activities for a class or smaller groups. Choose 

activities from Canoeing, Climbing, Orienteering, Bush Craft, Team Building and Problem 

Solving.  

Day Activities – instruction, minibus transport and equipment - £360 for 8 students       

Staff Development / Professional Assistance – hire in one of our staff to provide/ assist 

with Learning Outdoors development, local area mapping, staff CPD – from £150 per day 
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Appendix 2 
 
 
 
 

Examples of PEF Interventions 
 
 
 
 
 

2.1: Victoria Primary School  HWB: The Sparks 
 
 
2.2: St Teresa’s Primary School  Understanding A.S.D. and Challenging  

Behaviours 
 
 
2.3: Cumbernauld Academy  Additional posts and responsibilities 
 
 
2.4: Coatbridge High School  Overview of session 2017-18 
 
 
 



2.1 
Victoria Primary School: 
 
PEF Initiative – The Sparks 
 
Victoria Primary School is located in an area of high deprivation. Over 50% of pupils live in 
SIMD 1 & 2. Due to a range of social and emotional barriers children were not achieving their 
full potential academically. Referrals for many of these children to outside agencies such as 
CAMHS were inappropriate.  A counsellor was introduced in August 2017 for 1 day per week.  
 
The aim of this service provided by SPARKS is to ensure that children’s learning is not 
adversely impacted by their emotional and mental wellbeing. Children were identified by SMT 
and receive play therapy on a weekly basis. Of the children referred by January 2018, 50% 
were in SIMD 1 and 50% in SIMD 2. Many of the identified children have had multiple 
adverse childhood experiences and the initial Child Outcome Rating Scale (CORS) identified 
that most children were clinically distressed. At the midpoint (Jan 2018) the CORS score for 
most children had significantly improved. The final report in June 2018 (see next page) 
showed that 100% of children had improved scores with 80% of these children now not 
classed as clinically distressed. 
 

 Impact on child: 
Following engagement with The Spark counsellor children reported that counselling; 
 
“helped me be more open with my feelings and be more expressive’ and also reported 
that ’there are less arguments in the house and I feel a lot calmer than I was when I didn’t 
come” 

 

 Impact on teaching staff: 
Teachers reported positive improvements amongst children engaging with the support.  

 
‘The counselling service has definitely helped the child open up more to myself, they feel 
respected due to them having the opportunity to be heard and involved in decisions that 
affects them. 

 

 Parental feedback: 
The service is very valuable and without this service my child would not be as happy as 
they are right now.’ 
 
‘Counselling has helped my child be more positive about the future’ 
 
‘Counselling has helped my child’s attendance and timekeeping’ 

 

 Outcome 
Due to the success of this intervention we have committed to a further year using the new 
enhanced model which will include links to the wellbeing indicators and provide more 
detailed, individualised reports for children. 

 
 
 
End of Year Impact Report:  
The following report is the end of year report provided by Sparks and gives detail on the 
process and support given to Victoria Primary School. 
  



Summary of Key Findings 
 
 

1. Over the course of the academic year 194 counselling sessions were offered to the 9 
children referred for support with an engagement rate of 92% 
 
 

2. A significant proportion of pupils referred scored Poor in academic functioning (56%) 
social functioning (78%) and behavioural functioning (44%) 
 
 

3. 55% of pupils referred had experienced 1 or more adverse childhood experience (ACE) 
 
 

4. Majority of referrals were in relation to behavioural issues and peer group difficulties 
 
 

5. 88% of pupils returned improved CORS scores post intervention while both parents and 
teachers reporting positive improvements across SDQ measurements 

 
 

6. Following engagement with The Spark children reported that counselling ‘helped me be 
more open with my feelings and be more expressive’ and reported that ‘there are less 
arguments in the house and I feel a lot calmer than I was when I didn't come’ 
highlighting the positive impact of the support provided.  

 
 

7. Following engagement with The Spark teachers identified positive improvements 
amongst children engaging with support reporting ‘The counselling service has 
definitely helped (child) to open up more to myself. (child) feels respected due to (them) 
having the opportunity to be heard and involved in decisions which affects (them) ‘This 
service really helped (child) begin to open up about certain feelings. (Child) looks 
forward to each session and always comes back to class really happy’ 
 
 
 
 
 

 
 

 
  



 

2.2  
St. Teresa’s PS – Newarthill 
 
PEF Initiative: Understanding A.S.D. and Challenging Behaviours 

 
 
In response to local context and identified parental needs, St Teresa’s Primary School decided to use 
their P.E.F. funding to pilot a small project entitled “Understanding A.S.D. and Challenging 
Behaviours”.  The project was coordinated by the Head Teacher and a C.L.D worker and involved 12 
families. The project links with Scottish Government's recent commitment to providing clearer 
autism support for families and the document Scottish Strategy for Autism, jointly published by 
Scottish Government and COSLA, gives greater detail on national rationale and intended outcomes. 
 
Project aims 

 To increase parental understanding of A.S.D. and associated behavioural and sensory issues. 

 To provide parents/carers with a bank of behaviour strategies /tools. 

 To create a sustainable support network for parents. 

 To create partnerships and maximise strategic use of local agencies to support children and 
families. 

 To support parental health and wellbeing and resilience 
 
The programme was delivered over 6 - 8 sessions and included input from various agencies including 
Reach, Bernardos, Carers Together and Love Autism.  The project highlighted the additional supports 
available to parents in their local community and signposted parents to relevant agencies.  It also 
provided parents/carers with advice on funding/benefits. 
 
Feedback from parents indicated that participation in this project has enabled them to gain a better 
understanding of, and ability to manage, their child’s behaviour.  Many parents reported feeling 
isolated and insecure in their parenting skills prior to their involvement in this project.  They now 
feel more confident in their role and in their ability to work in partnership with school staff to 
provide consistent expectations and strategies for their child/children.   
 
Following requests from the wider community in Newarthill, it is hoped that by extending this 
project at local or cluster level 2018-19, with support from N.L.C, the school can maximise the 
strategic use of local resources, create sustainable parental support networks, maximise funding 
opportunities available and ultimately empower parents/carers to understand and support their 
child’s emotional wellbeing and development. 
 
 
 

 

  



2.3 
 Cumbernauld Academy 
PEF Initiative: Acting PT Posts 
 
As part of their approach within the Pupil Equity Fund, Cumbernauld Academy created additional 
posts at Principal Teacher level which would have specific areas of responsibility and focus the work 
of the school around closing the poverty related attainment gap. The following is an extract taken 
from their rationale and initial engagement with school community 
 
Cumbernauld Academy recognise that there is strong evidence to suggest that a major factor in the 
gap is attendance and that is where the general focus must lie. However, solving attendance issues is 
not a simple one and helping families with substantial challenges get their children out to school is 
important but if the children are so far behind particularly with core skills of literacy and numeracy, 
then keeping them at school will be problematic. The PEF money is to be allocated not just to 
support families getting children to school but to engage them when they are here. 
 
Post 1 
This post looks at literacy and numeracy across the BGE and considers specific interventions in these 
two areas to improve skills for those at most risk of failing to achieve their potential (primarily those 
entitled to FSM or those in SIMD 1-3) will be created in year 1. Working with the all departments in 
the school to track literacy and numeracy and help promote specific interventions that are already 
underway within the school such as ‘Read, write inc’ or the transition programme developed by the 
maths department will undoubtedly form part of this remit. It is envisaged that this PT will also have 
a leadership role within a sub-group taking forward the priority below in the school improvement 
plan 
 
The progress of learners will be able to be communicated more accurately as a result of further work 
carried out within departments with respect to benchmarking within the BGE. This will allow learners 
the opportunity to engage more effectively in their progress across the BGE and as a result set more 
accurate aspirational targets. 
 
Post 2 
It is important that we take account of the most current research regarding what works in improving 
attainment. It is also important that we look at how we will measure if what we try is working and 
how we know. This individual will guide the research aspect of evaluating our work in closing the 
attainment gap. This PT will work closely with the other 2 PTs and offer support on clarity of purpose 
and success criteria regarding the work of the school in closing the gap. They will play a vital role in 
the school improvement plan and its evaluation with a leadership role in evaluating the section on 
the Pupil Equity Fund. They will also work closely with the Head Teacher in the area of self-
evaluation.  
 
Post 3 
The Inclusion Base is a well-resourced room. In reducing the attainment gap, it will provide a vital 
stepping stone in getting non-attenders back to school. Individuals will take up responsibility for 
liaising directly with those families and work closely with other professionals in providing support 
outside the school for those disengaged families to help get the children to school on a regular basis. 
Coordinating and evaluating the level of success for individual placements will be a major task for 
the successful candidate. This PT will also work closely with key individuals and the wider Pupil 
Support Team to ensure that there is a clear plan that involves support outside school as well as 
support within the school. There is an expectation that the PT will work closely with PT of Post 2 to 
carry out research with individuals and small groups within the inclusion base.  
  



2.4 
Coatbridge High 
PEF Interventions 
 
Review of Session 2017 – 2018 
 

 
Introduction 

The PEF team comprising of 3 PTs -  Health & Wellbeing, Interventions and Inclusion and 
Literacy and Numeracy led many of the initiatives across the school with the cooperation 
and support of other staff members including those responsible for Literacy Extraction, 
Maths Extraction CGI, H+W and DYW. The team actively sought to create as many positive, 
productive opportunities as possible in order to maximise the impact on the pupils’ learning 
experiences as they progress through school. It proved to be a rewarding and at times 
challenging task in having to be resourceful and enterprising in order to form a programme 
that engages some of our most deprived and vulnerable young people. It has been a 
successful year, with lots learned along the way by pupils (and staff!) and we have remained 
mindful that the money belongs to the young people and should be spent only following 
careful consideration. 
The evaluation process will aim to outline the pupil experiences as well reflecting on the 
improvements to be implemented in session 2018 -19. 
 

 

Interventions Implemented through PEF - Measuring Pupil Impact 

It can be difficult in the early stages of any initiative to quantify a measurable impact and 
some of the impact was initially based on observations  eg the change in an individual’s 
willingness to engage in a whole school activity, the manner in which they talk to their 
peers, displaying a calmer more rational demeanour in class and around the school and 
possibly at home.. When supportive measures are put in place creating opportunities to 
promote success then an improved mind set will flourish which in turn will result in the 
individual having belief in themselves and the skills they have and how best to enhance 
them. We have made every effort to ensure that we try to reflect the needs of the individual 
pupils by implementing appropriate interventions. 
The steps taken to measure the impact of each initiative is outlined below. A more detailed 
individual pupil record is also available on request.  
 
 
Literacy and Numeracy: 
 

1. Cognitively Guided Instruction – improving numeracy and literacy skills 

Pupils work in a small extraction group of 4-6 pupils. Groups work within the philosophy of 
CGI, focusing on varying approaches to Numerical problems, building fluency and increasing 
confidence through conversation. Small numbers of questions are approached during these 
times to decrease pressure and anxiety.  



 Pupil work has been collected as evidence of progress.  

 Attendance has been tracked. 

 Tracking and Monitoring system and BGE Tracking document used to identify 

improvements.  

 PEF Literacy and Numeracy tracking document outlines change of classes and CEM 

data, which also highlight improvements and areas of concern.  

 
 

1 
2. Strathclyde University Numeracy Workshops 

A group of 20 S3 pupils enjoyed working with Lecturers and Students from the Mathematics 
and Statistics department at Strathclyde University. Pupils learned about the importance of 
statistics when dealing with the spread of infectious diseases. This hands on and engaging 
series of workshops allowed pupils to engage with Numeracy and witness its importance out 
with the usual classroom setting.  
 

3. Writer in Residence – Martin Stewart 

A group of 18 S3 pupils worked with author, Martin Stewart, to explore creative writing and 
increase their confidence, skills and abilities in this area. Sessions were organised and led by 
Martin who worked with pupils across 12 sessions, lasting one hour and forty minutes each. 
This was a unique opportunity for pupils, providing them with a successful, industry expert 
to learn from and build a positive working relationship with.  

 Pupil work has been collated as evidence of progress.  

 Attendance has been tracked. 

 Pupil stories to be published in a collection, which will provide evidence of impact.  

 Progress through National Qualifications in S4 will be tracked as evidence of long 

term impact.  

 

4. Storyteller in Residence 

A group of 16 S1 pupils worked with storyteller, Bea Ferguson. Pupils explored traditional 
stories from across the globe whilst developing confidence when speaking aloud in front of 
others. Bea met with our pupils over ten sessions, lasting one hour and forty minutes each. 
This programme culminated in an event held in our school library where the S1 pupils told 
stories in front of parents, carers, pupils and staff.  

 Showcase event demonstrated positive impact on pupils (video/ pictures) 

 Pupils and parent evaluations 

 Attendance has been tracked 

 CfE rating for Listening and Talking has been recorded and will be compared with 

June 2019 results to highlight long term impact. 

 Tracking and Monitoring system and BGE Tracking document used to identify 

improvements.  

 PEF Literacy and Numeracy tracking document outlines change of classes and CEM 

data, which also highlight improvements and areas of concern. 



 
5. S2 and S3 Literacy Extraction 

Pupils were extracted in small groups by a member of the English department (PEF funded) 
to work on building cross curricular literacy skills. Groups focused on reading, summarising 
and vocabulary across a range of subjects, including Geography and Science. This allowed 
pupils to grow in confidence when reading in all subjects, not simply English. Groups 
enjoyed a Space research project and visited the Glasgow Science Centre where they 
learned more about space and took part in a Q and A session.  

 Pupil work has been collected as evidence of progress.  

 Attendance has been tracked. 

 Tracking and Monitoring system and BGE Tracking document used to identify 

improvements.  

 PEF Literacy and Numeracy tracking document outlines change of classes and CEM 

data, which also highlight improvements and areas of concern.  

 Progress through National Qualifications will be tracked as evidence of long term 

impact. 

2 
Health and Wellbeing and DSYW: 
 

1. SHANARRI -PSHE Lesson 

All pupils were given a lesson on Getting it Right for Every Child and SHANARRI 
indicators in PSHE. Pupils were then asked to traffic light a SHANARRI wheel for their 
own Health and Wellbeing. Mrs Docherty collected SHANARRI wheels and recorded 
data for PEF pupils who had indicated reds and ambers at any indicator. Any pupil 
out with the PEF caseload with reds/ambers were passed to pupil support (these 
were few and far between!) 
Impact – SHANARRI Wheel data collect and interventions for pupils identified from 
this. 
 

2. Dragons Lair (NLC initiative) 

 
Two S3 teams were entered into the NLC Dragon’s Lair competition. The pupils 
attended an open day were they listened to entrepreneurs and various business 
people offer advice then had to come up with their own business idea. In school the 
pupils worked with the BeIT department to construct a business plan and one of our 
teams made it to the final were the presented their idea to the “Dragons”! 
 
Impact – Pupils achievement in business 
 

3. Bright Ideas + AFRC Trip 

 
Bright ideas was run as a S1 lunchtime STEM club. Pupils attended on Monday 
lunchtimes to design a city which would be suitable for the year 2050. They learned 
about alternatives for energy, transport, housing, growing food and waste. As part of 



this a trip to the AFRC centre in conjunction with Strathclyde University was 
organised to show pupils how real life engineering ideas were developed and 
manufactures. 
 
Impact – pupils ideas constructed and questionnaire on evaluation of trip. 
 

4. Young Food Entrepreneurs 

 
Young Food Entrepreneurs was run in partnership with Keep Scotland Beautiful for a 
group of S3 pupils. Ms Docherty and Mr Smith attended CPD before the project to 
learn about food sustainability and the importance of health and wellbeing and 
teaching this in schools. The project ran for several weeks in school and concluded 
with a one planet taster picnic where pupils designed and sourced an ethical menu. 
 
Impact – questionnaire given to pupils before and after intervention to assess 
knowledge and evaluate their own skills and qualities and how these developed. 
  

5. Medical Skills Day 

 
A group of S3 pupils interested in various career pathways within the NHS attended a 
medical skills day at Kirklands hospital. The pupils got hands on experience of 
reading x-rays, putting on plaster casts, patient handing, surgical stitches and taking 
blood in the same manner as junior doctors and student nurses are trained. 
Impact – pupils interviewed and statements regarding the day recorded. 
  
                                   

6. Careers Fair 

 
The Careers Fair was a whole school event where pupils were given a lesson before 
hand to prepare them for what to expect and exhibitors attending. They were asked 
to think about what stalls to visit and what questions they would ask and given a 
worksheet to record this data on. The pupils went to the careers fair in groups and 
were giving a set time to visit stalls. Over 30 exhibitors attended on the day. Parents 
were also invited to attend. 
 
Impact – pupils learned more about career paths and were able to meet course 
providers and employers 
 
 

7. Go4Set 

 
Go4Set was run for S2 pupils in partnership with EDT and Engie. The team developed 
a fully sustainable school, built a model of this, produced a 40 page report on their 
ideas, constructed a display board and presented their ideas at Coatbridge College in 
a 12 week period. The pupils were helped to do all this by their mentor from Engie, 
Chris Morely who attended school every week to work with the group to develop 
their ideas. 



 
Impact – pupil work and interviews 
 

8. Back on track Robertson’s Visit (please see info on Back on Track at back of doc.) 

 
The Back on Track S2 group visited a Robertson’s construction site where they were 
shown round by the site manager, a joiner and a surveyor and then allowed to 
construct their own mini house from a drawing 
 
Impact – overall assessed with Back on Track Evaluation 
 
 

9. Back on Track STEM Challenge 

 
The Back on Track S2 Group completed STEM challenges on bridge building and 
using LEGO Mindstorms Robots which they built and attempted to programme. 
 
Impact – Overall assessed with Back on Track Evaluation 
 

10. DSYW Enterprise and working with others unit 

All S3 pupils completed Enterprise and Working with Others SQA units as part of the 
overall National Progression Award in Enterprise and Employability. The pupils made 
and sold goods at the Christmas Fair in groups. During this unit the pupils learn 
about teamwork skills and entrepreneurship during this unit as well as looking at 
their own skills and qualities. 
 
Impact – SQA Wider Achievement awards to be given at level 4 and 5, pupils 
setting own targets and evaluating these 

 
 

11. Angela Manson Shell HR 

 
Angela Manson attended school to work with S3 pupils on a project on industries. 
The pupils had to research an industry of their choice and present their findings back 
to Angela. This gave pupils a chance to develop skills (which they evaluated) and 
experience of different scenarios which they could use to answer interview type 
questions. 
 
Impact – pupils developed new skills and were motivated by an expert  

 
 
Intervention and Inclusion: 
 

1. S1-3 Year group assemblies   

Successful in making pupils in each year group aware of what my role was. 
Presentation given in relation to specifically attendance and late coming and the 
impact that would have in potential employment. 



 
 
 

2. Identified caseload regarding attendance, late coming and behaviour. 

Successful in that it highlighted pupils who were a concern historically concerning 
the above. However, due to it taking into account the figures from Aug-Sept 2017 to 
identify pupils, some were identified who were no longer a concern for the 
remainder of the year. 
 

3. Present at office to deal with late comers 

Successful in that it reaffirmed information taken from SEEMIS regarding late 
comers. It also allowed a member of staff to question pupils regarding late coming. 
Unsuccessful in so much as I ended up dealing with S1-S6 rather than S1-S3. This was 
remedied later on by taking the S1-S3 late comers separate. The time given, 
however, did not bear as much fruit as I would have liked. 
 

4. Asked departments/faculties to identify ‘hotspots’ regarding behaviour. When 

available was present in departments/faculties to assist 

Not all times could be covered due to timetable. However, it did allow extraction of 
pupils which aided departments in particular ML with second years. 
 

5. Presence in corridors/canteen etc. during interval and lunchtimes 

Allowed SLT to have another member of staff in radio contact to assist with any 
issues which may have arisen. E.g. could cover somebody in the canteen if any SLT 
member was occupied. 
 

6. Weekly update text sent regarding attendance, late coming, merits and demerits 

Allowed parents/carers to get regular updates on attendance, late coming, merits 
and demerits without having to wait for pupil support staff to get in touch. i.e. they 
were sent out at the same time on the same day every week. Parents/carers also 
were able to contact myself for more information regarding these. Pupils were also 
able to ask myself what their overall attendance etc. was. These both happened. 

7. Monthly update letter sent home regarding attendance, late coming, merits and 

demerits 

Once again allowed regular contact with parents/carers. Updated letters to include 
both monthly information and overall information to highlight progress, if any 
occurred. 

 


