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Executive Summary 
The purpose of this report is to outline Education Youth and Communities (EYC) 
Education Leadership Framework.  The delivery of Learning and Organisational 
Development within North Lanarkshire Council is currently being transformed; with key 
activities within learning and development being re-designed and reconfigured to meet 
the changing demands on service delivery.   
 
Fundamental to that strategy is the development and introduction of a bespoke Council 
Learning Academy which will be a single contact point for learning and development 
activities across the Council. 
 
Included in the Learning Academy is a bespoke Leadership Academy, and the EYC 
Education Leadership Framework will be an integral part of the programmes of 
leadership development and leadership events offered by the Council Leadership 
Academy.   
 
EYC Education Leadership Framework is a response to the local authority’s 

commitment to developing current and future leaders across all levels of the 

organisation and incorporates the principles of ASPIRE.   

There is electronic link to the EYC Education Leadership Framework below.  However, 

in addition a full pack will be issued at committee for your information. 
 

 

Recommendations 

 
It is recommended that Committee: 
 

(i) Note the contents of this report  
(ii) Agree to the full implementation of the Education Leadership Framework as 

an integral part of the Council Learning Academy  
 

 

Supporting Documents 
 
Council business  
plan to 2020  

 Improving the Council’s Resource Base: Appropriate 
leadership opportunities and continued professional 
learning that empowers and enables our workforce. 

 
Link: http://nlclearningacademy.co.uk 

http://nlclearningacademy.co.uk/


 
Background 
 
EYC Education Leadership Framework offers a clear and progressive pathway for 
leadership development in North Lanarkshire for all education professionals regardless 
of their role. It outlines various expectations of and opportunities for education 
professionals as they progress through their careers.  EYC Education Leadership 
Framework can be a template for future leadership development activities and for wider 
learning opportunities within North Lanarkshire Council Learning Academy. 
 
EYC Education Leadership Framework has been developed in house and with partners 

using a variety of approaches to leadership development both internal and external to 

North Lanarkshire Council.  

School leadership has undergone significant change both at classroom and whole 
school level.  2011 saw the publication of two major reviews - Teaching Scotland’s 
Future – Review of Teacher Education in Scotland; (Donaldson, 2011), and Advancing 
Professionalism in Teaching; (McCormac, 2011). Education, Youth and Communities 
recognises the continuing need for the strategic development of effective education 
practitioners and future school leaders to meet those challenges and to improve the 
council’s resource base in terms of employee resources; and to continue to deliver 
improved outcomes for young people, families and communities.  
 

  

 
2. Report 
 
2.1  ‘School leadership is a vital part of equity and excellence in education. It is 

second only to the quality of a school’s teachers as within-school influence on 
educational quality and outcomes. The most important responsibility of school 
leadership is leadership for learning’ (Robinson, 2011).   

 
EYC Leadership Framework, underpinned by the principles of ASPIRE will support 

leadership development, leadership capacity and ensuring effective succession 

planning across education establishments in North Lanarkshire. 

EYC Education Leadership Framework provides meaningful career long professional 
learning (CLPL) opportunities for all education practitioners at all stages of their 
professional careers.  EYC Leadership Framework aims to develop the necessary 
professional and personal attributes in all education professionals as well as identifying 
and supporting our current and future Head Teachers.   
 
2.2 EYC Leadership Framework: 
 
 

(i) Recognises the council’s commitment to ongoing development of the 
workforce across the local authority; 

(ii) Contributes to the local authority’s reputation as an attractive and forward 
thinking employer; 

(iii) Develops and retains leadership capacity in our education establishments 
ensuring robust succession planning in schools and education 
establishments, 

(iv) Develops, in-house, or future school leaders and head teachers; 

(v) Effectively informs and raises awareness of the wide range of leadership 
development opportunities on offer for education practitioners; 



(vi) Encourages teachers to take responsibility for shaping their own career 
development and pathway within a coherent leadership framework; 

(vii) Supports teachers to identify and embark on appropriate leadership 

opportunities for them; 

(iii) Allows the local authority to plan and work collaboratively with other 
partners to provide leadership opportunities and to recognise colleagues’ 
achievements through certification. 

 
2.3 EYC Leadership Framework will develop high performing classroom teachers 

and school leaders equipped to tackle the significant task of leading and 

managing our Schools and Early Years Establishments in challenging and 

changing times. EYC Education Leadership Framework provides a consistent 

approach to leadership development for staff in education irrespective of 

discipline, role or function.   

2.4 Fundamental to the development of the EYC Education Leadership Framework 

is a desire to create a single overarching Leadership Framework for all 

education staff in closely aligned to and developing the work of the Council 

Learning Academy. 
 

 
3. Equality and Diversity 

3.1 Fairer Scotland 
  
 There is no requirement to carry out a Fairer Scotland assessment 
   
3.2 Equality Impact Assessment 
 
 n/a 
 

 

 
4. Implications 

4.1 Financial Impact 
 All costs associated with the implementation of the Education Leadership 

Framework will be met within current budgets. 
   
4.2 HR/Policy/Legislative Impact 
 There are no HR/Policy/Legislative impacts arising from this report at this time.

  
4.3 Environmental Impact 
 n/a 
  
4.4 Risk Impact 
 n/a  
   

 
 
5. Measures of success 
 
5.1 The EYC Leadership Framework supports improvement in leadership 

development and capacity across all EYC establishments in North Lanarkshire 
Council. 



 
5.2 Current and future school leaders are more resilient and ready to embrace and 

accept the change programme and challenges that will arise. 
 
5.3   An education workforce that is highly skilled and with the leadership capacity to 

be able to deliver on our service and national education priorities. 
 
 

 

Assistant Chief Executive (Education, Youth and Communities) 

 


