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Executive Summary 
 
At the meeting of North Lanarkshire Council on 21 June 2018 it was decided that a 
review group be established involving members and officers, to explore areas for 
further development within the ASN sector.  
  
Council also recognised the dedication of staff in North Lanarkshire’s 13 special 
schools to deliver educational excellence and equity for our young people and noted 
that we are always open to exploring new examples of best practice across Scotland. 
 
The purpose of this report is to set out for the consideration of committee the proposed 
composition, remit and terms of reference for the agreed Member/Officer Review 
Group. 
 

 

 

Recommendations 
 
It is recommended that Committee: 
 

(i) approve the membership, remit and terms of reference for the 

Member/Officer Review Group to review further developments within the 

Additional Support Needs sector as detailed in Section 2 of this report 
 

 

Supporting Documents 
 
Council business  
plan to 2020  

 Support all children to reach their full potential 

 Improve outcomes for all children and young people 

and minimise the poverty related gap in attainment 

 Engage with children, young people, parents and 

families to help children reach their full potential 

 
 
 
 
 
 



Background 
 
Within North Lanarkshire Council, there are 13 special schools and 6 special 
educational needs nursery classes. 
 
There is a range of legislation in respect of Additional Support needs and officers and 
headteachers work diligently to ensure we are compliant. 
 
The Education (Additional Support for Learning) (Scotland) Act 2004 provides the legal 
framework for identifying and addressing the additional support needs of children and 
young people who face a barrier, or barriers, to learning. The Act aims to ensure that 
all children and young people are provided with the necessary support to help them 
work towards achieving their full potential. 

The Act has been amended by the Education (Scotland) Act 2016.  

The Council is charged with making adequate and effective provision for each child or 
young person with additional support needs, for whose education we are responsible.  
North Lanarkshire Council has established a staged intervention model in the 
identification of children and young people with additional support needs. We use a 
wide range of approaches to support assessment and intervention and to promote 
effective interagency working.  

At the meeting of North Lanarkshire Council on 21 June it was decided that a review 
group be established involving members and officers, to explore areas for further 
development within the ASN sector and present its findings and recommendations to a 
future meeting of the Education Committee.  It was recognised that any review must 
take cognisance of agreed local and national agreements and conditions for staff and 
recognise the privacy rights for parents and children.  
 
 

  

 
2. Report 
 

2.1 Objectives 

 Examine current Additional Support Needs policy and practice in North 

Lanarkshire 

 Explore and consider innovative and effective practice within ASN settings 

across NLC and beyond  

 Consider recommendations for future policy and practice within NLC 
Additional Support Needs settings 

 
2.2  Membership of the Member/Officer Task Group 

 It is suggested that the make-up of the Member/Officer Task Group is as follows:- 

Elected members: 3 from Labour Group; 2 from SNP Group; 1 Conservative and 

1 Independent Councillor.  The individuals to be advised by the respective 

Business Mangers. 

Officers: Principal Officer, Interventions and Inclusion, an ASN Headteacher and 

an Additional Support Needs Manager.   



The MOWG may wish to invite representation from relevant Trades Unions. 

The Education Officer, Interventions and Inclusion will report to the 

Member/Officer Group and will support and manage the review activities as 

directed by the group, particularly the data gathering and analysis and, following 

council approval, plan and implement the recommendations arising from the 

review. 

 
2.3 Frequency of Meetings 

 The schedule of meetings will be as agreed at the first meeting of the 

Member/Officer Task Group.  All meetings will take place in the Civic Centre, 

Motherwell. 

 It is anticipated that the review can commence immediately, with the intention 

that an initial progress report be presented at Education Committee on 20 

November 2018 detailing a timeline and specific areas to be reviewed. 

 
 

 
3. Equality and Diversity 

3.1 Fairer Scotland 
  
   
3.2 Equality Impact Assessment 
 
 n/a 
 
 

 

 
4. Implications 

4.1 Financial Impact 
 Support for the Review Group will be provided from current EYC resources in 

respect of administration, literature and visits 
   
4.2 HR/Policy/Legislative Impact 
 There are no HR/Policy/Legislative impacts arising from this report at this time.

  
4.3 Environmental Impact 
 n/a 
  
4.4 Risk Impact 
 n/a  
 
   

 
 
 
 
 
 



5. Measures of success 
 
5.1 The Member / Officer Review Group will make recommendations to a future 

Education Committee in respect of changed policy and practice.  
5.2 This changed policy and practice will result in improved outcomes for children 

and young people with additional support needs. 
 

 

Gerard McLaughlin 

Head of Education (Central) 
 
 


