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Motherwell, 23 August 2018 at 2 pm. 
 

A Meeting of the SOCIAL  WORK  SUB- COMMITTEE 

 
 
 
PRESENT 
 
Councillor O'Rourke, Convener; Councillor Fannan, Vice-Convener; Councillors Barclay, Cameron, Docherty, 
Feeney, A. McVey, Morgan, Stephen and Watson. 
 
CHAIR 
 
Councillor O’Rourke (Convener) presided. 
 
IN  ATTENDANCE 
 
The Assistant Chief Executive (Health and Social Care); Head of Adult Social Work Services; Head of Children, 
Families and Justice Social Work Services; Interim Head of Health; Social Work Manager (Adult Services – 
Frailty and Long Term Conditions); Health and Social Work Manager; Business Finance Manager, and 
Committee Officer. 
 
APOLOGIES 
 
Councillors Anderson, S. Coyle and Lennon. 
 
 
CONVENER'S  REMARKS 
 
The Convener advised Members that it was Bobby Miller, Head of Adult Social Work Services' last meeting of 
the Sub-Committee as he was retiring.  The Convener personally thanked Bobby for his support and also his 
contribution to the Council over the years and wished him well in his retirement.  The Committee showed its 
appreciation in the usual manner. 
 
 
DECLARATIONS  OF  INTEREST  IN  TERMS  OF  THE  ETHICAL  STANDARDS  IN  PUBLIC  LIFE  ETC.  
(SCOTLAND)  ACT  2000 
 
1. No declarations were made. 
 
 
 
PRESENTATION  –  DEMONSTRATION  PROJECT  AND  HOME  SUPPORT  DEVELOPMENT 
 
2. The Interim Head of Health and the Social Work Manager (Adult Services – Frailty and Long Term 

Conditions) gave a presentation in relation to the Motherwell Rehabilitation Demonstration Project and 
the Home Support Implementation Plan. 

 
Decided: that the presentation be noted. 

 
 
 
HOME  SUPPORT  UPDATE 
 
3. With reference to paragraph 9 of the Minute of the meeting of the North Lanarkshire Health and Social 

Care Integration Joint Board (IJB) held on 27 March 2018, there was submitted a report by the Head 
of Adult Social Work Services (1) providing details of the implementation plan which sought to 
modernise the support at home for people with ageing and frailty difficulties in North Lanarkshire; (2) 
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setting out, within Appendix 1 to the report, the aims, objectives and processes to deliver the 
implementation of the new model which had been jointly agreed with staff and trade unions and 
submitted to the IJB meeting held on 5 June 2018; (3) detailing the various elements of change to the 
existing in-house service, including moving the focus towards a quick response, reducing admissions 
to hospital and subsequent discharge, re-ablement and the provision of intense support for those with 
complex needs, and (4) intimating that the changes were being implemented over time to allow 
individuals to have the choice as to how their care needs and life outcomes would be met, in line with 
the Self Directed Support legislation. 

 
Decided:  

 
(1) that it be agreed that further reports be submitted to the Sub-Committee on the progress of 

the implementation process, and 
 

(2) that the report be noted. 
 
 
 
MINUTE  OF  THE  MEETING  OF  THE  NORTH  LANARKSHIRE  HEALTH  AND  SOCIAL  CARE  
INTEGRATION  JOINT  BOARD  OF  27  MARCH 2018 
 
4. There was submitted the Minute of the meeting of the North Lanarkshire Health and Social Care 

Integration Joint Board held on 27 March 2018. 
 

Decided: that the Minute be noted. 
 
 
 
PROGRESS  ON  CLOSURE  OF  MONKLANDS  HOUSE 
 
5. There was submitted a report by the Head of Adult Social Work Services (1) advising that Monklands 

House, Plains and Muirpark, Viewpark had provided a short stay, intermediate care service since 
2012; (2) intimating that a review of intermediate care across North Lanarkshire had resulted in a 
move to a Discharge to Assess model, which would reduce the need for intermediate care home 
placements; (3) highlighting that it had been agreed at the North Lanarkshire Health and Social Care 
Integration Joint Board meeting held on 5 June 2018 (a) that the service provided by Monklands 
House would end as there was a disproportionate geographical spread of available intermediate care 
places within the Monklands area, and (b) that the model of intermediate care provided across the 
current NHS facilities and at Muirpark should offer individual service users the same opportunity for 
health and social care support; (4) detailing that discussions had been held with the three permanent 
residents, their families and carers at Monklands House which had resulted in all residents having 
moved to the long term nursing placement which they had identified during this process, and (5) 
outlining (a) that all staff affected by the changes had been given the opportunity to meet with 
management representatives and also to discuss their circumstances and options with a Human 
Resources (HR) Business Partner, and (b) that it was anticipated that the HR process would be 
completed by the middle of August 2018, with a view to closing the facility at Monklands House by the 
end of September 2018. 

 
The Sub-Committee enquired whether there were any plans in relation to the development of the 
Monklands House building and surrounding land.  The Convener advised that any plans for this 
building would be taken through the Infrastructure Committee in due course.  Thereafter the 
Sub-Committee agreed that the Infrastructure Service would develop and progress plans in relation to 
the Monklands House building as quickly as possible. 
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Decided:  
 

(1) that it be noted that there would be no compulsory redundancies as a result of the closure of 
Monklands House; 

 
(2) that it be agreed that the Infrastructure Service would develop and progress plans in relation 

to the Monklands House building as quickly as possible, and 
 

(3) that the content of the report be otherwise noted. 
 
 
 
REQUIREMENTS  WITH  REGARD  TO  MONITORING  CONTRACTED  SERVICES 
 
6. There was submitted a report by the Head of Adult Social Work Services (1) advising (a) that Social 

Work currently purchased a variety of services from the third and independent sector, which were 
supported through a combination of tailored local and national contracts and frameworks, and (b) that 
responsibility for the procurement, contracting and monitoring of these contracts resided within the 
Quality Assurance Section; (2) intimating (a) that, due to demographic changes, more North 
Lanarkshire residents were being supported at home rather than in hospital or care homes, and (b) 
that the challenge of responding to an increasingly complex range of care needs had highlighted that 
existing resources within the Social Work Service of the North Lanarkshire Health and Social Care 
Partnership were under pressure and insufficient to continue to meet the need for high quality 
monitoring of internally and contracted provided care services; (3) detailing (a) that a North 
Lanarkshire Social Care Contract Monitoring Framework, entitled the Service Improvement Process 
(SIP), had been developed over the past two years which would enable consistent and evidenced 
approaches to be applied across all purchased service provision, and (b) that recent growth in the 
volume of purchased services, along with a reduction in management and officer capacity within the 
Quality Assurance Section, had meant that the roll out of the SIP had been slower than desired and 
resulted in reactive monitoring and responding to crisis situations, and (4) seeking support to enhance 
the Quality Assurance Team with an additional resource of two full-time equivalent (FTE) posts at 
NLC Grade 12 and a 0.7 FTE support post at NLC Grade 9, on a temporary basis for a period of 24 
months, in order to ensure that robust and effective monitoring would be applied across all services. 

 
Decided:  

 
(1) that the approach to strengthen the capacity of the Quality Assurance Section to ensure that 

there was adequate and consistent monitoring to promote and help to protect the wellbeing 
and safety of service users be supported, and 

 
(2) that the report be remitted to the North Lanarkshire Health and Social Care Integration Joint 

Board to consider the proposals contained within the report and to seek its support in the 
creation of two FTE posts at NLC Grade 12 and a 0.7 FTE support post at NLC Grade 9 in 
the Quality Assurance Section, on a temporary basis for a period of 24 months. 

 
 
 
SOCIAL  WORK  PERFORMANCE  REPORT  –  QUARTER  4  2017/18 
 
7. There was submitted a report by the Head of Planning, Performance and Quality Assurance (1) 

outlining the performance data for the period 1 January to 31 March 2018 (Quarter 4) and associated 
trend information, as detailed in Appendix 1 to the report, and (2) advising of the areas for 
improvement and planned actions, as detailed in Appendix 2 to the report. 

 
Decided: that the report be noted. 
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Prior to consideration of the following item of business, Councillor O'Rourke vacated the Chair. 
 
Councillor Fannan assumed the Chair. 
 
SOCIAL  WORK  CAPITAL  MONITORING  REPORT  –  PERIOD  4 
 
8. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1) 

advising of the overall projected financial position of the Social Work Capital Programme 2018/19, for 
the period 1 April to 20 July 2018; (2) providing an update on the financial performance of the Social 
Work Capital Programme for that period, and (3) detailing, in the Appendix to the report, the projected 
financial position. 

 
Decided: that the financial position of the Social Work Capital Programme 2018/19 be noted. 

 
 
Councillor O'Rourke resumed the Chair. 
 
 
SUNDRY  DEBT  WRITE  OFF  2018 
 
9. There was submitted a report by the Head of Children, Families and Justice Social Work Services (1) 

summarising the outstanding debtor accounts which were deemed uncollectable following all attempts 
at recovery or were considered uneconomically viable to continue pursuing; (2) advising that the 
Assistant Chief Executive (Health and Social Care) and the Head of Business for Financial Solutions, 
in terms of their delegated authority, had written off debts under £500, amounting to £18,449.11, and 
(3) seeking approval (a) to write off debts greater than £500, amounting to £13,018.60, and (b) to 
remit the report to the Financial and Organisational Business Sub-Committee for consideration. 

 
Decided:  

 
(1) that it be noted that the Assistant Chief Executive (Health and Social Care) and the Head of 

Business for Financial Solutions, in terms of their delegated authority, had written off debts 
under £500, amounting to £18,449.11; 

 
(2) that the write off of a number of debts greater than £500, amounting to £13,018.60, be 

approved, and 
 

(3) that the report be remitted to the Finance and Organisational Business Sub-Committee for 
consideration. 

 
 
 
LIVING  WITH  DEMENTIA  IN  SCOTLAND 
 
10. There was submitted a report by the Head of Business for Legal and Democratic Solutions advising 

that an invitation had been received in respect of attendance at a conference entitled Living with 
Dementia in Scotland which was due to take place in Edinburgh on 12 September 2018. 

 
Decided: that Councillors Cameron and Fannan be authorised to attend the conference. 

 


