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Executive Summary 
 
The need for a review of our existing policy arrangements and the development of a new 

streamlined, cohesive Strategic Policy Framework has been identified through various sources 

including the shared ambition for the council, WE ASPIRE that North Lanarkshire is the place to 

Live, Learn, Work, Invest and Visit, a review of the council’s business plan, legislative and best 

practice developments and recent outcomes arising from the pursuit of best value.  

This report details progress with a comprehensive review of all high level strategies, policies and 

plans and details the next steps to be taken in the development of a simplified but more focussed 

WE ASPIRE - Strategic Policy Framework to support the one council model of approach. 

The scale of the task should not be underestimated but neither should the long term benefits to 
the council and its ambitions.  
 

 

 

Recommendations 
 
It is recommended that Policy and Resources Committee: 

(1) notes the progress already achieved; 

(2) agrees the next stage proposals including the required committee approval for all 

new/revised strategies, policies and plans, and 

(3) otherwise notes the contents of this report.  

 
 

 

Supporting Documents 
 
Council business      
plan to 2020 
 

The WE ASPIRE - Strategic Policy Framework impacts on all 
five strategic outcomes.  

Appendix 1 
Appendix 2 

Strategic Policy Framework – As Is  
WE ASPIRE - Strategic Policy Framework  

Appendix 3 
Appendix 4 
   
 

Strategy, Policy and Plan Review Timetable 
Guidance on Developing and Reviewing Strategies, Policies 
and Plans 

  



1. Background 
 
1.1 Members are aware of the shared ambition for the council which was first outlined in the 

North Lanarkshire − Our Ambition report (approved at Enterprise and Housing Committee 
in August 2017) which set out an ambitious business model for reshaping plans and 
investment for future regeneration activity. This report was the first in a series which 
outlined the shared ambition for the council. Infrastructure Committee approved a report in 
November 2017 with Education, Youth, and Communities and Health and Social Care 
North Lanarkshire (in consultation with the Integrated Joint Board as appropriate) both 
reporting their ambitions in January 2018. Together they present a one council approach 
and shared ambition for North Lanarkshire. 
 

1.2 Within the ambition, five priority project areas were identified, one of which includes the 
subject of this report - a review of our strategic policy framework across the council.  
 

  

 
2. Report 
 
2.1 Ever increasing demands on resources, coupled with the need to make efficiencies and 

continually improve services, means it is essential that we direct and focus our time and 
resources in a manner which directly aligns with our agreed priorities. To directly support 
this activity, a need to review and refresh our existing Strategic Policy Framework was 
identified. 

 
2.2 The council has an accumulation of strategies, policies and plans created over many 

years. In line with their point of origin and timeline, many were created in response to a 
particular legislative change, or in response to a particular occurrence. In some instances 
there was no requirement for strategies to make explicit links to shared corporate goals or 
indeed, planned corporate outcomes. Unsurprisingly, through time, this has led to 
incidences of increased fragmentation and duplication across a range of services which no 
longer fully encapsulate, or indeed directly align to, the changing shape and nature of the 
council and its ambitions. 

 
2.3 With the development of a revised operating framework – WE ASPIRE, the opportunity 

was therefore taken to consider, simplify and improve our framework through an inclusive 
review of all existing arrangements. The ongoing review draws on the experiences of other 
local authorities and service outcomes to date and considers the explicit links required 
between priorities, themes and activities. 
 

2.4 Progress to date 
 
2.4.1 A snapshot analysis across all services identified 37 high level strategies and 44 high level 

policies and plans, listed at Appendix 1. For the purpose of the exercise, some types of 
documents are not included e.g. internal management plans, most HR plans and services’ 
operational plans.  
 

2.4.2 An audit of the 81 documents revealed a combination of issues including scope, ongoing 
applicability, ownership, and value. A mapping exercise, to assess the documents for their 
strategic fit against the council’s business plan, identified duplication/overlap and gaps.  
 

2.4.3  To resolve these issues, and in consultation with management teams across all services, 
an ideal WE ASPIRE - Strategic Policy Framework has been developed, see Appendix 2. 
High level strategies have been reduced to 20 and high level policies and plans to 7. 
Although each has yet to be subject to formal review and refinement, a clearer simplified 
framework with improved links to desired strategic outcomes is already visible.  



 
2.4.4 To assist in the next stage, review guidance has been developed to improve 

standardisation and ensure strategies, policies and plans are developed in an approved, 
relevant and consultative manner, see Appendix 4. While this does not mean standard 
templates, some core information is deemed essential such as how the strategy 
contributes to strategic outcomes, the need for impact assessments and the need for 
approval at a relevant council committee.  
 

2.5 Next Steps 
 

2.5.1 All 27 strategies, policies and plans will be included in a review programme; an initial draft 
is included at Appendix 3. Dates for the completion of each review and for reporting to 
committee will be recorded and monitored to ensure steady progress is achieved.  
 

2.5.2 All documents are on different review schedules depending on their provenance and future 
direction; a few have recently been reviewed, some are partnership documents and many 
are to be merged or created anew. 
 

2.5.3 Well established, stand-alone documents, such as the Equality Strategy and the Tenant 
Participation Strategy, will be easily reviewed under the new guidance. The development 
of new strategies, such as the Environment Strategy however, will necessarily take some 
time to complete as it involves merging seven strategies and plans including Air Quality, 
Local Transport and Open Space. The final document will, however, be a more 
streamlined strategy providing a clear focus for the future environment within North 
Lanarkshire.  
 

2.5.4 Similarly, a new Communication Strategy will remove duplication from three existing 
documents and provide a clear route to achieving our ambitions for communicating our 
Council Plan and empowering our communities.  
 

2.5.5 A new Financial Strategy will incorporate existing strategies such as the Long Term 
Financial Plan, Treasury Strategy and Financial Regulations to ensure each complements 
the other and there is one focus on securing North Lanarkshire’s long term financial 
stability. 
 

2.5.6 A new Children and Young People Strategy will bring together 11 strategies to ensure a 
common focus and create a clearer overall ambition.  

 
2.5.7 After each strategy, policy or plan is reviewed/consulted upon, and the relevant committee 

approval obtained, all documents will be digitally accessible through a single central 
location on Connect. 

 
2.5.8 A further update on progress, in line with the review of the council’s business plan and 

associated performance framework, will be presented to Policy and Resources Committee 
at its December meeting.  

 
 

 
3. Equality and Diversity 
 
3.1 Fairer Scotland 
 Review guidance requires review teams to consider the impact of new or changed 

strategies, policies or plans in a number of areas including our legal responsibility to 
ensure strategic decisions are as effective as they can be in tackling poverty and 
disadvantage and reducing inequalities of outcomes. 

   



3.2 Equality Impact Assessment 
 
 Review guidance also requires teams to carry out an Equality Impact Assessment to 

establish if different groups of people are, or may be, affected in different ways by the 
review or development of policies, strategies or plan.  

 
 

 
4. Implications 
 
4.1 Financial Impact 
 
 Many strategies, policies and plans will have a direct financial impact so it is imperative 

that all are regularly reviewed to ensure they are providing best value, with all revisions 
subject to committee approval. 

   
4.2 HR/Policy/Legislative Impact 
 
 The majority of strategies, policies and plans have an HR/Policy/Legislative impact, to a 

greater or lesser extent, so it is essential that they also be subject to regular review, with 
all revisions subject to approval. 

  
4.3 Environmental Impact 
 
 Many strategies, policies and plans will have a relationship to the Environment, to a 

greater or lesser extent, so it is essential that they also be subject to regular review, with 
all revisions subject to approval. 

  
4.4 Risk Impact 
 
 The majority of strategies, policies and plans have an associated risk factor, so it is 

essential that they also be subject to regular review, with all revisions subject to approval. 
   

 
5. Measures of success 
 
5.1 All strategies, policies and plans showing a clear link to the council’s shared ambition WE 

ASPIRE to Live, Learn, Work, Invest and Visit and the strategic outcomes, are integrated 
as appropriate, in one location on Connect and on a timetable for regular review. 

   

 
 

 
 
Des Murray 
Chief Executive  
  



Strategic Policy Framework – As Is      Appendix 1 

 

The Business Plan to 2020 sets out our five priority outcomes 

 

 

 

 

 

 
LOIP  
Strategic Development Plan  
Risk Management Strategy 
Procurement Strategy 
Equality Strategy  
Tackling Poverty Strategy  
Inequalities 
A strategy for carers  
Violence Against Women  
Glasgow City Region  
Economic Strategy  
Tourism Lanarkshire 2020  
Tenant Participation Strategy 
Social Enterprise Framework  
Community Engagement Strategy  
H&SC NL Participation and  
Engagement   
Community Learning and 

 Development Strategy   
Community Learning and  
Development Partnership  
Employability Strategy  
Developing the Young  
Workforce (3-18 years)  
Learning and Development  
Human Resources Strategy 
Local Housing Strategy  
Tower Strategy  
Anti-Social Behaviour Strategy 
Air Quality Strategy 
Contaminated Land Strategy 
Local Transport Strategy 
Open Space Strategy  
Food Growing Strategy 
Walking and Cycling Strategy 
Youth Work Strategy 

 
Corporate Parenting Strategy 
Expansion of Early Learning and 
Childcare 
Suicide Prevention Strategy 
Temporary and Supported  
Accommodation Strategy 
Access Strategy 
Customer Services Strategy 
 

 
 

 

 

 

Strategies are supported by a 44 high level policies and plans  
 

Housing Allocations Policy  

Older Persons Housing 

Allocation Policy  

Customer Feedback Policy 

Empty Homes Statement 

Youth Housing Statement 

Affordable Housing Policy  

Fuel Poverty Statement 

Private Sector Statement 

Scheme of Assistance 

Smarter Working Policy 

Health & Safety Policy 

Anti-Fraud Policy 

Whistleblowing Policy 

Information Governance 

Framework 

Data Protection Policy 

Diet & Nutrition Policy 

Community Asset Transfer  

Child Protection Business 

Plan 

Scottish Attainment Challenge 

(GIRFEC) Policy into Practice 

Admission to Early Years 

establishment  

National Improvement 

Framework  

Support for Learning Policy 

into Practice II 

Positive Behaviour Policy 

Long Term Financial Plan 

Community Justice Outcome 

Improvement Plan  

Corporate Business Continuity 

Plan 

Local Development Plan 

Corporate Resilience Plan 

Children's Service Plan 

H&SC NL Strategic Plan  

H&SC NL Strategic 

Commissioning Plan  

Education Annual Plan 

NLC Gaelic Language Plan  

Multi Agency Homelessness 

Needs Assessment and 

Action Plan  

Local Area Letting Plans 

Housing Asset Management 

Plan 

North Lanarkshire Local Plan  

Town Centre Action Plans 

Community Partnership Action 

Plan  

Core Paths Plan 

Biodiversity Action Plan  

Carbon Management Plan 

Roads Asset Management  

Priority outcomes are delivered via 37strategies 
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The Business Plan to 2020 sets out our five priority outcomes 

 

 

 

 

 

 

Priority outcomes are delivered via 20 strategies 

 
Council  

Economic Regeneration Delivery Plan 

Children and Young People Strategy  

Corporate Asset Management Strategy 

Tackling Poverty Strategy 

Communication Strategy  

Local Development Plan 

Environmental Strategy 

Local Housing Strategy 

Procurement Strategy  

A Strategy for Carers 

Financial Strategy 

 

 
 
Equality Strategy 

Workforce for the Future  

Risk Management Strategy 

Tenant Participation Strategy 
 

 
Partnership  

Tourism Lanarkshire 2020  

Local Outcomes Improvement Plan 

Sport and Physical Activity Strategy 

Strategic Development Plan - Clydeplan 

Glasgow City Region Economic Strategy 

 

Strategies are supported by a 7 high level policies and plans  

  

Health and Social Care Strategic Commissioning Plan 

Health and Social Care Strategic Plan 

Child Protection Business Plan 

Data Protection Policy 

 

Children’s Services Plan 

Education Annual Plan  

Media Policy 

 



Appendix 3 

 

 
 

 

Appendix 3

Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19

Glasgow City Region Economic Strategy

Tourism Lanarkshire 2020

Tackling Poverty Strategy developed NLP Board P&R/Infra

Local Housing Strategy reviewed EHR comm

Chi ldren and Young People Strategy - dates to be confirmed 

A Strategy for Carers reviewed SW sub

Environment Strategy reviewed Infra comm

Equal ity Strategy reviewed P&R

LOIP reviewed EYC comm

Communication Strategy - dates to be confirmed

Financial Strategy  - dates to be confirmed

Procurement Strategy reviewed Infra comm

Local Development Plan 

Economic Regeneration Delivery Plan reviewed EHR (tbc)

Corporate Asset Management Strategy reviewed Infra comm

Workforce for the Future Strategy P&R

Risk Management Strategy reviewed P&R

Strategic Development Plan Clydeplan

Tenant Participation Strategy reviewed EHR

Sport and Physical Activity Strategy developed EYC

Data Protection Policy reviewed P&R

Media Pol icy 

Health and Social Care Strategic Commissioning Plan reviewed SW sub

Chi ldren's Services Plan

Education Annual Plan - dates to be confirmed

Chi ld Protection Business Plan  - dates to be confirmed

Health and Social Care Strategic Plan 

Policies
Review is due in Spring 2021 and will thereafter be reported to Pol icy and Resources

Plans

Partnership Strategy - recommended for revision after new Children Services Partnership Board in place - post Dec 2018

The plan is a ten year vision with a review due in March 2026

Strategy, Policy and Plan Review Timeline

2018 2019

Strategies

Joint strategy between eight counci ls due for review in 2020

joint strategy  due for review in 2020

Plan at Infrastructure Committee September 2018, Scottish Government Examination thereafter with adoption expected in Spring- 2020

reviewed

Joint strategy with seven other councils

           



 

 

  

Appendix 4 

Guidance on Developing and Reviewing 

 

Strategies, Policies and Plans 



 

Version Control 

 

 

 

Consultation and Distribution Record  

Change Record 
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1 Introduction and Background 

This document advises services on how to develop and review policies, strategies and 

plans to meet the requirements of the new WE ASPIRE Strategic Policy Framework. 

Services must use this guidance to incorporate the standard format, style and 

contents.  

North Lanarkshire Council has a Business Plan to 2020, which incorporates our 

collective ambitions and sets out a programme of work to deliver five priority 

outcomes.   

 

� Improve economic opportunities and outcomes 

� Support all children to realise their full potential 

� Improve the health and care of communities 

� Improve relationships with communities and the third sector 

� Improve the council’s resource base 

A range of programmes was developed to focus on North Lanarkshire's needs over the 

longer−term to ensure the council and partners have one common focus − improving 

life for people in North Lanarkshire's communities.  

One of the key programmes was a review of our approach to policy and practice. The 

council has an accumulation of policies, strategies and plans (hereafter referred to as 

‘policies’) created over many years; many of which were created in isolation in 

response to a particular legislative change or in response to a particular occurrence. In 

some instances, there was no requirement for these to make explicit links to shared 

corporate goals or planned corporate outcomes. Unsurprisingly this has led to 

fragmentation with only some fully encapsulating the fast changing shape and nature 

of the council and its ambitions. 

A framework has been developed to ensure we have the necessary strategies, policies 

and plans in place, and that everything we do has a positive impact, with no gaps or 

hindrances, to the achievement of the outcomes and ambitions. A consistent 

methodology for policy development and review will provide a key control for risk 

management.  

This framework will cover all our main areas of activity and responsibility to set clear 

expectations for effective service delivery.  

The framework encompasses development and review procedures for all new and 

existing strategies, policies and plans. Services must follow this corporate approach 

when developing or reviewing policies to ensure all are up to date, fit for purpose, 

have the appropriate committee approval, are on a timetable for rolling review and 

most importantly contribute to the achievement of priority outcomes.  

 

 

 

 



1.2 Improvement and Accountability Framework 

The approval of the Improvement and Accountability Framework in March 2017 

shaped the council’s framework for corporate planning, performance, and 

improvement activities. 

This is about the council joining up all planning, performance, and improvement 

activities to ensure that accurate, complete, and meaningful evidence is used to: 
� enable an informed assessment of how well the council is 

performing 
� inform council decisions about priorities, plan, and policies 

that impact on the allocation of resources 
� help identify areas for improvement, and 
� tell the public what the council is doing to improve services 

and outcomes. 

For more information on the Improvement and Accountability Framework Click Here.  

Appendix 1 is an illustration that shows how evidence, independent review and the 

policy framework align to help us achieve our priority outcomes. 

1.3 Business Plan  

The Business Plan to 2020 sets out five priority outcomes.    

 

� Improve economic opportunities and outcomes 

� Support all children to realise their full potential 

� Improve the health and care of communities 

� Improve relationships with communities and the third 

sector 

� Improve the council’s resource base 

The council requires strategies, policies and plans that impact on the priority outcomes 

and build towards our long-term vision for North Lanarkshire as a place where people 

want to work, live, learn, invest and visit.  

Everything we do should contribute to one or more of these outcomes. In developing 

new policies, or reviewing existing ones, services must consider how well and indeed if, 

they will impact positively on the outcomes. If they do not, then services must either 

redesign or withdraw the policy.   

1.4 Risk Management 

Policies mitigate risk and a strategic framework with a good, consistent methodology 

for developing, implementing, monitoring and reviewing policies will provide the 

council with a key control in managing risk related to the activities which the policy 

covers. Adherence to this guidance across all of NLC will significantly reduce the level 

of risk. 

Project Management Guidance on Risk Management is available on Connect. 

  



1.5 Definitions 

There are many definitions of strategies, policies and plans but it is important we 

adopt a naming convention to ensure consistency in the new framework. It is, 

however, recognised that some statutory policies necessarily use different titles.  

Definitions have been adopted as follows. 

 

� A strategy sets out a vision and priorities to accomplish a specific 

goal, approved by council or the relevant committee 

� A policy sets out how we will achieve a specific goal 

� A plan sets out a course of action to achieve specific goals 

within a specific timeframe  

2 Good Practice 

The following sections must be applied to all policy development and review work. A 

summarised process is shown in Appendix 2. 

The list is not exhaustive as it is recognised that services will have their own additional 

good practice in specific topics.  

2.1 Identify a Policy Owner  

Committees, council officers, legislation, service improvements or general good 

practice may initiate policies. In all cases, a policy owner should be identified.  

The policy owner is responsible for developing the policy, ensuring reviews are carried 

out within the specified timescale, consulting with services and ensuring the policy is 

approved at the relevant council committee. The policy owner must also monitor the 

performance of the policies to ensure the achievement of positive outcomes. 

Managing risk is also an important part of the role. The policy owner will ensure there 

is a process which gives assurance that controls are in place. The owner will also 

determine if any changes are required to reduce the likelihood of breaches or near 

misses from occurring.  

Overall, the policy owner must ensure the policy remains fit for purpose, is adaptable 

to our fast changing environment and aligns with our ambitions and priority outcomes.  

2.2 Comply with the Principles 

Ensure policies developed under the framework comply with the following principles.   

 



� Reflect and support the council’s priority outcomes 

� Be compliant and responsive with national legislation, 

regulations and other policies 

� Be guided by best practice and best value 

� Be clear, transparent and easily accessible 

� Be informed by consultation and communication  

� Be monitored and reviewed to ensure relevance and fitness 

for purpose 

 

2.3 Collect and Analyse Evidence 

The council requires policies that respond to people’s needs and aspirations and build 

towards our long-term vision for the area. Delivering on the council’s priority 

outcomes, and meeting the Best Value duty of continuous improvement, requires an 

approach to policy setting that is informed by evidence − drawing on research, 

evaluation and data trends.  

Services are well advised to consider many types of evidence including statistical, 

narrative, and conceptual data. Evidence can also take the form of evaluations that 

determine the effectiveness of policies, and activities which collects people’s views on 

their needs and aspirations. The views of stakeholders are essential in formulating and 

reviewing policies. 

The council website holds broad statistical profile information that is updated as it 

becomes available. Information on geography, media, social work, housing, 

employment, health, demography and sport and leisure are all available.  

2.4 Carry out Impact Assessments 

Impact Assessments are a means of measuring the effectiveness of the council’s 

activities and measuring the significance of changes brought about by those activities. 

 

 

 

Equality  

We are legally required to carry out an Equality Impact Assessment 

(EqIA) to establish if different groups of people are, or may be, 

affected in different ways by the review or development of 

policies. While it is not necessary to include details of the EqIA, 

services must confirm that one has been carried out. Guidance is 

available on Connect. 

Fairer Scotland 

We have a legal responsibility when making strategic decisions to 

ensure they are as effective as they can be in tackling poverty and 

disadvantage and reducing inequalities of outcomes.  

Scottish Government guidance is available here.  



  

2.5 Consult with stakeholders 

As well as providing evidence to assist policy development and review, stakeholders’ 

views on the final draft must be sought before policies are presented to Committee.  

New or reviewed policies should be subject to a consultation period for a minimum of 

20 working days. Teams should identify all interested parties from a list including 

individuals, Elected Members, Trade Unions, communities and organisations.  

A comprehensive consultation and engagement toolkit is included in the council’s 

Project Management Model guidance.  

2.6 Set Review Dates 

It is essential that all policies are on a timetable for rolling review. Some timescales are 

set by statute or by partners but all policies should be reviewed within a minimum of 

five years. Services should insert this date in the Version Control box on the inside 

front page.  

The Business Transformation Team will monitor the overall timetable and alert the 

named author six and two months before the review date. 

A policy must be reviewed if it meets any of the following criteria. 
 

 

Risk 

Summarise any significant risks, indicate how they will be managed 

and confirm they have been included in relevant risk registers. 

State clearly if no significant risks are identified. 

HR/ 

Legislative 

Summarise legal or HR impacts. For example, trade union 

involvement or impacts on particular groups of people.  

State clearly if there are no HR/Legislative impacts 

Environmental 

Summarise impacts such as reduction of waste, increase in energy 

consumption or reduction in emissions levels.  

State clearly if there are no environmental impacts. 

� It does not fit with the priority outcomes of the council  

� It is not fit for purpose, for example as a result of changed statutory requirements 

� Statutory obligations have changed 

� It conflicts with other policies 

� It is to be consolidated as part of a new policy 

� Committee has requested a review, for example Audit and Scrutiny Panel has 

requested a review as part of investigation recommendations 

� An unintended impact on those with protected characteristics has been identified 

� It is due for review as per the corporate review timetable 



2.7  Adopt a Consistent Format and Style 

All policies must be written clearly and concisely in language that is easily understood; 

unavoidable technical language must be explained in a glossary of terms. All policies 

must adhere to the following. 

 

� Calibri font size 12 

� Left justification 

� Watermark ‘draft’ until approved 

The following sections 2.7.1 to 2.7.3 illustrate contents and tables that services must 

include in policy documents.  

2.7.1  Version Control 

Version control is an important record of basic information and changes to policies. 

Complete and insert this table on the inside front cover of the policy document. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.7.2  Consultation and Distribution Record 

It is essential that all relevant stakeholders are consulted. Complete and insert this 

table in the policy document to provide assurance that this has been done. 

 

 

 

 

 

 

 

 

 

Author Insert name Contact 

details 

Insert email address 

Owner Insert name Insert email address 

 

Date Insert date Version number  Document status 
Insert status (e.g. 

draft, final version) 

 

Governance Committee  Insert name of committee Date approved  insert date  

Review date Insert date 

 

Strategic Alignment  

Use the council business plan to identify the priorities, outcomes and/or actions the strategy, 

policy or plan supports.  For example: Outcome: Improve economic opportunities and outcomes 

Action: Pursue new opportunities to ensure North Lanarkshire is an attractive place for business, 

Consultation 

process  
Insert presentations made, surveys carried out etc 

Stakeholders 
Contacts identified for each service  

Insert name Insert service, organisation 

Distribution Insert details 

 



 

 

2.7.3  Change Record 

To understand how a policy develops it is helpful to see what changes have been made 

and when. Complete and insert this table to ensure changes are recorded. 

 

 

 

 

 

 

2.8  Obtain Committee Approval  

Elected Members must approve all new and reviewed policies at the relevant 

committee. 

The Councillors’ Code of Conduct, reissued by the Scottish Government on 9 July 2018, 

states that the role of the councillor is to ‘determine policy and to participate in 

decisions on matters placed before you…. It is also the responsibility of the Chief 

Executive and senior employees to help ensure that the policies of the council are 

implemented.’ 

The Policy Owner must ensure the new or reviewed policy is approved at the 

appropriate committee.  

2.9 Ensure Policy Awareness 

It is essential that all relevant stakeholders, including staff who will apply the policy 

and service users who are affected by the changes, are aware of its existence.  For a 

policy to be effective, services must ensure communication at every stage in the 

process.  

Once approved at the relevant committee all policies must be published on the council 

website. Services should contact the Business Transformation Team 

gibsonl@northlan.gov.uk who will upload the document to the relevant page. 

Documents must not be filed elsewhere to ensure everyone has access to the most up 

to date version. 

To ensure search functions can locate the relevant policy, it is important that key 

words are identified and also passed to the Business Transformation Team. 

3. FAQs  

 

Questions Answers 

Where can I access strategies, 

policies and plans? 

All are available on the council’s website Strategies, Policies 

and Plans (insert link). They must not be filed elsewhere to 

ensure everyone has access to the most up to date version.  

Date insert date Author insert contact details 

Change made insert details of changes made 

 



Questions Answers 

How do I create a new 

strategy, policy or plan? 

You must first check if one already exists. It is often better 

to add to an existing document than create a new one. Look 

at the Strategies, Policies and Plans page and contact the 

Business Transformation Team on 01698 302189. 

 

Is there a standard format and 

content? 

All strategies, policies and plans must follow content and 

standards as set out in this guidance.  

 

How do I post my document 

online? 

After you have ensured the document meets the standards, 

including being approved at the appropriate committee, 

send the document to the Business Transformation Team 

who will upload it to the Strategies, Policies and Plans page. 

Contact gibsonl@northlan.goc.uk 

 

What happens when my 

document is due for review? 

You should keep a note of when the review is due but the 

Business Transformation Team will advise the named 

author six and also two months before the review date.  

 

What if the review cannot be 

carried out on time? 

You must email the Business Transformation Team as soon 

as you become aware that the deadline cannot be met.  

 

What if I am awaiting national 

guidance that has been 

delayed? 

The most important elements of any strategy, policy or plan 

is that it is in date and helps meet our priority outcomes 

and ambitions. It is therefore essential to complete the 

review. Note on the change record that an update will be 

made as soon as national guidance is received.  

 

How do I communicate the 

updated document? 

The policy owner must ensure all stakeholders are notified. 

Corporate Communications can advise but press releases, 

the council’s social media channels, all users’ emails, Team 

Talk and staff briefings are all useful tools.  
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Summarised review process 
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